Project Schedule

- Updated Project Schedule
= Grouped by Project Type and Area
Completed Projects listed in red

=1 Schedule Changes

= Early or late completion can effect all subsequent projects
in that Area

e

= “Domino Effect”



Project schedule
Resurfacin

Project Description ] Actual Start ote Target Start  Target Complete

0206815 Resurface CR 40 from Bridalwreath Ln to CR 138 (FY16 Resurfacing - Group 1) 20.00 535 $ 401,012 11/13/2015 1/4/2016 11/14/2015 1/15/2016

0206915 Resurface CR 138 from SR 225 to Bay Minette City Limit (FY16 Resurfacing - Group 1) 20.00 5.15 459,104 11/13/2015  1/4/2016  11/18/2015 1/3/2016
0207115 Resurface E Flying K Rd from SR 59 to CR 49 36.00 0.10 4,250 4/1/2016  7/20/2016  4/1/2016 9/1/2016
0218414 Resurface Mary Hadley Rd from Jack Springs Rd to EOM 20.00 0.52 58,740 9/27/2016 9/30/2016 10/1/2016 12/1/2016
0207016 Resurface CR 112 from US 31 to Phillipsville Rd 24.00 4,10 2,406 2/1/2017 4/1/2017

2/5/2016  11/18/2005  1/31/2016

0219014 Resurface CR 48 from 1,900 ft East of SR 181 to CR 33 (FY16 Resurfacing - Group 2) 20.00 1.15 227,592 11/13/2015

0207615 Resurface Lawrence Rd from Lawrence Rd Ext to CR 48 {FY16 Resurfacing - Group 2) 20.00 1.00 76,368 11/13/2015  1/13/2016  11/16/2015 1/15/2016
0207715 Resurface Gunnison Rd from Red Barn Rd to CR 33 (FY16 Resurfacing - Group 2) 18.00 1.01 73,064 11/13/2015  1/13/2016  11/16/2015 1/15/2016
0207815 Resurface Lawrence Rd Ext from Gunnison Rd to Lawrence Rd {FY16 Resurfacing - Group 2) 20.00 0.50 43,849 11/13/2015 1/13/2016 11/16/2015 1/15/2016
0207915 Resurface Red Barn Rd from CR 33 to Gunnison Rd (FY16 Resurfacing - Group 2) 18.00 0.50 40,745 11/13/2015 1/13/2016 11/16/2015 1/15/2016
0207015 Widen and Resurface Flowerwood Rd from SR 59 to EOP 22.00 0.18 5,732 4/1/2016 7/20/2016 4/1/2016 9/1/2016
0207515 Widen and Resurface CR 68 from SR 59 to BBE (FY16 Resurfacing - Group 3) 22,00 4.86 485,429 4/1/2016 7/22/2016 4/1/2016 9/1/2016
0218614 Resurface CR 65 from CR 54 to CR 64 [FY16 Resurfacing - Group 3) 20.00 3.50 231,502 4/1/2016 7/22/2016 4/1/2016 9/1/2016
0218818 Resurface CR 64 from SR 59 to I-10 (FY16 Resurfacing - Group 3) 20.00 8.30 1,672,875 4/1/2016 7/22/2016  a/1/2016 9/1/2016
0218914 Resurface CR 65 from CR 68 to Fox Branch Rd (FY16 Resurfacing - Group 3) 20.00 2.00 144,461 4/1/2016 7/22/2016 a/1/2016 9/1/2016
0219114 Resurface CR 65 from CR 48 to Krchack Rd (FY16 Resurfacing - Group 3) 20.00 0.50 5,533 4/1/2016 7/22/2016 4/1/2016 9/1/2016
0207215 Resurface Lost River Rd from River Landing Rd to Lost River Rd E (FY16 Resurfacing - Group 4) 18.00 0.86 33,504 6/1/2016 8/1/2016 6/1/2016 8/1/2016
0207315 Resurface Lost River Rd E each direction from end of Lost River Rd {FY16 Resurfacing - Group 4) 18.00 0.15 17,295 6/1/2016 8/1/2016 6/1/2016 8/1/2016
0207415 Widen and Resurface CR 87 from US 90 to Channel 44 Rd (FY16 Resurfacing - Group 4) 22.00 3.60 464,681 6/24/2016 9/19/2016 6/1/2016 10/1/2016

0218514 Resurfacing CR 38 from BBE to CR 87 (FY16 Resurtacing - Group 4) 20.00 5.50 305,030 6/1/2016  9/19/2016  6/1/2016 10/1/2016
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0208415 Widen and Resurface Roscoe Rd from FBE to Cotton Creek Dr FY16 Resurfacing - Group 2) 7 2a00 160 216,580 11/13/2015 12/10/2015 11/15/2015  12/31/2015

0208015 Resurface CR 49 from CR 16 to Magnolia Springs Town Limit (FY16 Resurfacing - Group 5) 22.00 3168 286,548 7/20/2016 9/19/2016 6/1/2016 8/31/2016
0208115 Resurface CR 83 from Old Foley Rd to CR 32 (FY16 Resurfacing - Group 4) 24.00 4.54 317,807 6/24/2016 9/19/2016 6/1/2016 10/1/2016
0208315 Resurface Bemis Ln from CR 32 to EOM (FY16 Resurfacing - Group 4) 18.00 0.20 8,170 6/1/2016 8/16/2016 6/1/2018 9/1/2016
0219214 Resurface CR 12 from CR 49 to SR 59 (FY16 Resurfacing - Group 5) 20.00 5.00 390,050 6/1/2016 9/19/2016 6/1/2016 10/1/2016
0219314 Resurface CR 97 from US98 to w.umu 5t (FY16 Resurfacing - Group 5) 20.00 3.81 505,486 6/1/2016 8/16/2016 6/1/2016 9/1/2016

9/19/2016 6/1/2016 10/1/2016

0219414 Resurface CR 91 from US 98 to CR 99 (FY16 Resurfacing - Group 5) 20.00 4.10 286,488  6/1/2016

*All costs are preliminary, unaudited project costs and include all labor, equipment, material, and contractor costs.
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Completed Projects
Resurfacing— Area 200

_uq.O_mnﬂ Actual Start Date  Actual Complete Date
0219014 — County Road 48 11/13/2015 2/5/2016

Resurface County Road 48 from
1,900 ft east of SR 181 to CR 33
(FY 16 Resurfacing — Group 2)

Before After



Completed Projects
Resurfacing— Area 200

T T

Project: Actual Start Date  Actual Complete Date
0207615 — Lawrence Road 11/13/2015 1/13/2016

Resurface Lawrence Rd from
Lawrence Rd Ext to CR 48
(FY 16 Resurfacing — Group 2)

-~

wmﬁo_.m_. o After



Completed Projects
Resurfacing— Area 200
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Project: Actual Start Date  Actual Complete Date
0207715 — Gunnison Road 11/13/2015 1/13/2016

Resurface Gunnison Rd from Red
Barn Rd to CR 33
(FY 16 Resurfacing — Group 2)

After




Completed Projects

Project: Actual Start Date  Actual Complete Date
0207815 — Lawrence Road Ext 11/13/2015 1/13/2016 _

Resurface Lawrence Rd Ext from
Gunnison Rd to Lawrence Rd
(FY 16 Resurfacing — Group 2)

After



Completed Projects
xmmclmn_:mi >_‘mm 200

; R
_u—.O_.mn._H Actual Start Date  Actual Complete Date
0207915 — Red Barn Road 11/13/2015 1/13/2016 %
Resurface Red Barn Rd from CR T T e
33 to Gunnison Rd A Al
(FY 16 Resurfacing — Group 2) : _

| Before After



Completed Projects
Resurfacing— Area 200

I 1148

_uq.O.mmn_H Actual Start Date  Actual Complete Date
0207015 — Flowerwood Road 04/01/2016 07/20/2016

Widen and Resurface Flowerwood
Road from State Road 59 to End of
Pavement

R TR

Before



Completed Projects

Actual Start Date  Actual Complete Date
0207515 — County Road 68 04/01/2016 07/22/2016

Widen and Resurface County Road
68 from SR 59 to BBExpress
(FY 16 Resurfacing — Group 3)

Before After



Completed Projects
Resurfacing— Area 200

_uq.O_mnﬂ Actual Start Date  Actual Complete Date

0218614 — County Road 65 04/01/2016 07/22/2016

Resurface County Road 65 from
County Road 54 to County Road 64

(FY 16 Resurfacing — Group 3)

Before




Completed Projects
Resurfacing— Area 200

P q.O_.mnﬂ Actual Start Date  Actual Complete Date
0218814 — County Road 64 04/01/2016 07/22/2016

Resurface County Road 64 from
State Road 59 to Interstate 10
(FY 16 Resurfacing — Group 3)
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Before



Completed Projects
Resurfacing— Area 200
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Project: Actual Start Date  Actual Complete Date
0218914 — County Road 65 04/01/2016 07/22/2016

Resurface County Road 65 from
County Road 68 to Fox Branch Rd
(FY 16 Resurfacing — Group 3)

o
it

Before After



Completed Projects
Resurfacing— Area 200

A

Pr O_.mnﬂ Actual Start Date  Actual Complete Date
0219114 — County Road 65 |04/01/2016 07/22/2016

Resurface County Road 65 from
County Road 48 to Krchack Rd
(FY 16 Resurfacing — Group 3)

Before



Completed Projects
Resurfacing— Area 200

P _\O_.mn_n Actual Start Date  Actual Complete Date
0207215 — Lost River Road 06/01/2016 08/01/2016

Resurface Lost River Rd from River
Landing Rd to Lost River Rd E
(FY 16 Resurfacing — Group 4)

B0
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Before



Completed Projects

Resurfacing— Area 200

Project: Actual Start Date  Actual Complete Date
0207315 — Lost River Road East 06/01/2016 08/01/2016

Resurface Lost River Rd E Each
Direction from End of Lost River Rd
(FY 1

Before After



Completed Projects
Resurfacing— Area 200

_u_..O.mmnﬁ Actual Start Date  Actual Complete Date
0207415 — County Road 87 06/24/201 m|_ 09/19/2016

Widen and Resurface County Road
87 from US 90 to Channel 44 Rd
(FY 16 Resurfacing — Group 4)

Before



Completed Projects

Project: Actual Start Date  Actual Complete Date
0218514 — County Road 38 _ 06/01/2016 09/19/2016

Resurface County Road 38 from
Baldwin Beach Express to CR 87
(FY 16 Resurfacing — Group 4)

Before After



