
BALDWIN COUNTY BOARD OF ADJUSTMENT #1 

 REGULAR MEETING

JANUARY 20, 2026 @ 4:00 PM
BALDWIN COUNTY CENTRAL ANNEX

ROBERTSDALE, AL



• Planning District: 37  Zoned: B-2

• Location: The subject property is 
located north of Fairhope Ave and west 
of County Road 13 in the Fairhope 
area.

• PID: 05-46-05-16-0-000-027.002

• PPIN: 42516

• Acreage: +/- 4.6 acres

• Physical Address: 8985 Tapis Ln

• Applicant & Owner: Chavim, LLC – 
Chad Breaux

ZVA25-70 CHAVIM LLC PROPERTY 
VARIANCE REQUEST Lead Staff: Calla Mckenzie, Planning Technician II

Subject Site



ZVA25-70 CHAVIM LLC PROPERTY 
VARIANCE REQUEST

The applicant is requesting a variance 
from Section 2.3.37 (e) Local Provisions 
as it pertains to required sidewalks.

Staff recommends that case ZVA25-70 
be APPROVED unless information to 
the contrary is revealed at the public 
hearing. 

Lead Staff: Calla Mckenzie, Planning Technician II

Subject Site



Locator Map Site Map

Adjacent Zoning Adjacent Land Use

North B-2, Neighborhood Business Vacant

South B-3, General Business Commercial

East RSF-E, Residential Single-Family Estate Residential

West RA, Rural Agricultural Agricultural   

Subject SiteSubject Site



Subject Property
PIN:  42516



Property to 
the West 
PIN:  24127



Adjoining Property 
to the North
PIN:  42054



Adjoining Property 
to the South
PIN:  35008



Property to 
the East
PIN: 208227



Original Commission Site Plan Approval

This is the original Landscaping Plan approved for the site. After a few 
site inspections, staff realized some changes were being made to the 
landscaping and we requested that they provide us an updated plan. 
While working on this update, they inquired about a Variance for the 

required sidewalk. 



Overall Site Plan

Please note that this is NOTE the Final Landscaping plan. They have revisions that still 
need to be made for the landscaping plan to comply with the Baldwin County Zoning 

Ordinance, but they were waiting until this request was heard to see if they could 
eliminate the sidewalk before making the required changes.



Site Plan of Area Requesting Variance

They are requesting not to install the sidewalk as 
required by Section 2.3.37 (e), which is a local 

provision for Planning District 37. 



Zoning Requirements



Zoning Requirements



HOA Letter



Staff Analysis and Findings
1.) Exceptional narrowness, shallowness or shape of a specific piece of property existing at the time of the enactment of 
these zoning regulations.
Zoning within Planning District 37 was adopted by the County Commission on July 19, 2022. The parcel is approximately 
202,958 sf (4.66 acres). The required minimum lot size for B-2 is 20,000 square feet with an 80’ minimum lot width at the 
building line. The property is more than the minimum lot requirements; therefore, staff does not perceive any exceptional 
narrowness, shallowness, or shape of the subject property that would require a variance. 

B-2 Required minimum lot size: 20,000 s Actual size: +/-202,958 sf      Lot size hardship: NONE 
B-2 Required minimum width at street line: 80’ Actual lot width: 321’  Lot width hardship: NONE

2.) Exceptional topographic conditions or other extraordinary situations or conditions of a specific piece of property. 
Staff does not perceive an exceptional topographic condition or other extraordinary situation, or condition contained on
the subject property which would justify a variance.



Staff Analysis and Findings
3.) The granting of the application is necessary for the preservation of a property right and not merely to serve as a 
convenience to the applicant or based solely upon economic loss.
The subject property is zoned B-2, Local Business District, which allows for commercial uses. The property does have an 
approved commercial use for the property so staff does not believe that this variance isnecessary for the preservation of a 
property right.

4.) The granting of this application will not impair an adequate supply of light and air to adjacent property or 
unreasonably increase the congestion in public streets, or increase the danger of fire, or imperil the public safety, or 
unreasonably diminish or impair established property values within the surrounding areas, or in any other respect 
impair the health, safety, comfort, morals, or general welfare of the inhabitants of Baldwin County.
Staff does not believe the granting of this application, in general, will impair an adequate supply of light and air to 
adjacent property or unreasonably increase the congestion in public streets, or increase the danger of fire, or imperil the 
public safety or in any other respect impair the health, safety, comfort, morals, or general welfare of the inhabitants of 
Baldwin County. However, staff is unable to determine if the approved requested variance will unreasonably diminish or 
impair established property values within the surrounding areas because it is not feasible to gather sufficient data to make 
that determination for presentation at the public hearing. 



Staff Analysis and Findings

5.) Other matters which may be appropriate. 

• The other two commercial uses established to the south of this property do not have sidewalks. The properties to the 
north are undeveloped and currently zoned B-2 and RA, and do not have sidewalks. This means if they install a 
sidewalk, it will not be attached to any other existing walkway.  

• While the Zoning Ordinance does state that existing vegetation should be removed for improvements, it also 
emphasizes utilizing native trees, shrubs and grasses in landscaping buffers. They would be able to retain more of the 
native species that already exist on the property if they did not install the sidewalk.



ZVA25-70 CHAVIM LLC PROPERTY 
VARIANCE REQUEST

The applicant is requesting a variance 
from Section 2.3.37 (e) Local Provisions 
as it pertains to required sidewalks.

Staff recommends that case ZVA25-70 
be APPROVED unless information to 
the contrary is revealed at the public 
hearing. 

Lead Staff: Calla Mckenzie, Planning Technician II

Subject Site



ZVA25-70 CHAVIM LLC PROPERTY 
VARIANCE REQUEST

GENERAL NOTES {By-laws}

Any party aggrieved by a final judgment or decision of the Board of Adjustment may within fifteen (15) days 
thereafter, appeal the final judgment to the Circuit Court of Baldwin County, Alabama, by filing with the 
Circuit Court and the Board of Adjustment a written notice of appeal specifying the judgment or decision 
from which the appeal is taken. In case of such appeal, the Board of Adjustment shall cause a transcript of 
the proceedings and the action to be certified to the Court where the appeal is taken. 

Whenever the Board imposes conditions with respect to a project or variance, such conditions must be 
stated in the Board Order and in the permit(s) issued, pursuant thereto by the Administrative Officer. Such 
permits shall remain valid only as long as conditions upon which it is granted, and the conditions imposed 
by the Zoning Ordinance are adhered to.

Lead Staff: Calla Mckenzie, Planning Technician II



BALDWIN COUNTY BOARD OF ADJUSTMENT #1 

 NEXT REGULAR MEETING

FEBRUARY 20, 2026 @ 4:00 PM
BALDWIN COUNTY CENTRAL ANNEX

ROBERTSDALE, AL
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