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Baldwin County Planning Commission Staff Report 
 

Case No. SV26-08 
Charles Robert Subdivision Variance Request 

June 4, 2026 
 

Subject Property Information 
 

Planning District: 18 
General Location: The subject property is located west of the Baldwin Beach Express and north of County 

Rd 36 and south of County Rd 38 S.  
Physical Address: 19235 Baldwin Beach Express, Summerdale AL 36580  
Parcel Numbers:  05-48-05-21-0-000-009.011  PIN: 209375   
Zoning: Unzoned 
Total Property: 2.6 ac  
Applicant/Owner: Charles Roberts  
Lead Staff: Fabia Waters, Associate Planner  
Attachments: Within Report 
Request:  The applicant is requesting a subdivision variance from section 9.3.2 of the Baldwin 

County SubdivisionRegulations as it pertains to the minimum lot area required for the 
development of a Planned Unit Development for an RV & Boat Storage. 

 
          A Planned Unit Development shall have a minimum development area of three (3) contiguous acres. 
 
 

SUMMARY 

  
The applicant provided documentation showing that, prior to the 2009 right-of-way acquisition for the 
Baldwin Beach Express, the subject property contained approximately 3 acres. Staff acknowledges that the 
right-of-way acquisition reduced the size of the property and created a hardship related to the required 
roadway improvements. Staff supports the applicant’s hardship claim, as the reduction in the property area 
resulted from a governmental right-of-way acquisition rather than an action of the property owner. 
 
The subject property is located within the municipal planning jurisdiction of the Town of Summerdale. The 
applicant will be required to coordinate with the Town of Summerdale to ensure the proposed development 
complies with both the Baldwin County and Town of Summerdale subdivision regulations. 
 
 
 
 
 
 
 
 
 

 



 

 

Subdivision Variance Request for SV26-08 

 
The applicant is also requesting a subdivision variance from section from section section 9.3.2  A Planned Unit 
Development shall have a minimum development area of three (3) contiguous acres. Baldwin County 
SubdivisionRegulations as it pertains to the minimum lot area required for the development of a Planned Unit 
Development 
 

 
 
 

Applicant’s Response to Variance Criteria 
 
1. The purpose of this Variance is to allow:   
Applicant’s response: A development of a Boat and RV Storage 
 
2. Where it is found that extraordinary hardships or practical difficulties may result from strict compliance with the 
subdivision regulations and/or the purposes of the subdivision regulations may be served to a greater extent by an 
alternative proposal, the Baldwin County Planning and Zoning Commission may approve variances to these 
subdivision regulations so that substantial justice may be done and the public interest secured, provided that such 
variance shall not have the effect of nullifying the intent and purpose of these regulations. The variance, if approved, 
shall be noted on the Final Plat. A variance shall not be approved unless found to be appropriate under the factors 
below.  
Applicant’s response: None 
 
3. Please explain how the granting of the variance will not be detrimental to the public safety, health, or welfare or 
injurious to other property. 
Applicant’s response: Just Storage 
 
4. Please explain how the conditions upon which the request for a variance is based are unique to the property for 
which the variance is sought.  
Applicant’s response: It was originally 3.3 acres until some of the land was taken for Baldwin Beach Express roadway 
 
5. Please explain how, because of the particular physical surroundings, shape, or topographical conditions of the 
specific property involved, a particular hardship to the owner would result, as distinguished from a mere 
inconvenience, if the strict letter of these regulations is carried out.  
Applicant’s response: None 
 
6. Please explain whether the variance will not in any manner vary the provisions of other adopted policies and 
regulations of the Baldwin County Commission.   
Applicant’s response: None 
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Supporting Documentation/ ROW Acquisition Exhibit 
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Staff Comments and Recommendation 

 
As previously stated, the applicant is requesting a subdivision variance from section 9.3.2 of the Baldwin County 
Subdivision Regulations as it pertains to the minimum lot area required for the development of a Planned Unit 
Development for an RV & Boat Storage. 
 

Unless information to the contrary is revealed at the public hearing, staff feels this variance request should be 
recommended for APPROVAL with the following condition 
 
Specific Condition: 

1. Approval of this request shall be limited to the specific hardship created by the 2009 Baldwin Beach 
Express right-of-way acquisition and shall not be interpreted as a waiver of all other applicable 
subdivision requirements. 

2. The applicant shall apply for a PUD Site Plan application for the review of the proposed Boat & RV 
Storage. 

 

 


