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Debt Item Principal Balance
Series 2004 Warrant, dated April 1, 2004 $ 1,255,000
Series 2012-A Warrant, Dated September 1, 2012 8,515,000
Series 2010 Warrant, Dated January 1, 2010 13,925,000
Series 2008-B Warrant, Dated May 1, 2008 2,005,000
Series 2008-A Warrant, Dated December 4, 2007 2,667,047
Series 2007-A Warrant, Dated March 1, 2007 3,970,000
Series 2013-A Warrant, Dated February 1, 2013 16,460,000
Series 2013-B Warrant, Dated June 25, 2013 1,659,888
Series 2014 Warrant, Dated June 1, 2014 10,350,000
Series 2015 Warrant, Dated March 1, 2015 35,180,000

Total Warrants 95,986,935
Less principal amount in escrow with fiscal agent (3,096,903)
Net Warrant Principal $    92,890,031

Master Lease FY14 $       3,091,805
Advance Fund 791 to General Fund 13,425,799 
Estimated Liability Compensated Absences 3,272,684 
Estimated Liability OPEB 1,949,278 
Net Pension Liability 21,728,168
Landfill Closure & Post – Closure 3,137,314
Contingent Liabilities 0 
Total Long Term Debt                                                                                                         $ 139,495,079 

The Constitutional Debt Limit is 5% of the net assessed value of property in the County
Net Assessed Value of Real Property at 10/01/15 per Revenue Commissioner                     $3,778,576,700
Net Assessed Value of Motor Vehicles at 10/01/15 per Judge of Probate                            379,454,752
Total Net Assessed Value at 10/01/15 $4,158,031,452

Debt Limit at 5% $   207,901,573
Total Long Term Debt at 09/30/15 $   139,495,079

Percent Long Term Debt to Constitutional Debt Limit 67.10%
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 Fiscal Year 2015-Revenue
• Taxes

Funds Actual Budget Variance  
General Fund $35,188,786 $35,589,334 ($   400,548)
Highway Funds $16,326,893 $16,240,000 $     86,893
Solid Waste Funds $               - $               - $             -
Other Funds $  5,823,133 $  6,001,978  ($   178,845)

• Intergovernmental
Funds Actual Budget Variance  
General Fund $  1,887,179 $  2,252,294 ($   365,115)
Highway Funds $  9,576,622 $  6,180,194 $3,396,428
Solid Waste Funds ($       20,649)    $              - ($     20,649)            
Other Funds $  5,795,408 $  3,171,244 $2,624,164

• Charges For Services
Funds Actual Budget Variance  
General Fund $  9,577,099 $  9,589,900 ($    12,801)
Highway Funds $       46,598 $       55,211 ($      8,613)
Solid Waste Funds $13,129,934 $11,910,536 $1,219,398
Other  Funds $  5,113,288 $  5,363,451 ($  250,163)

• Miscellaneous  Revenue
Funds Actual Budget Variance  
General Fund $  1,619,116 $  1,873,401 ($   254,285)
Highway Funds $     292,026 $     498,090 ($   206,064)
Solid Waste Funds $     168,658 $     304,325 ($   135,667)
Other Funds $     647,907 $     699,460 ($     51,553)
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 Fiscal Year 2015-Expenditures

• Salaries
Funds Actual Budget Variance  
General Fund $9,375,980 $9,756,149 $380,169
Highway Funds $5,611,155 $5,688,556 $  77,401
Solid Waste Funds $3,871,832 $3,926,615 $  54,783
Other Funds $5,874,258 $5,837,895 ($ 36,363)

• Health Insurance
Funds Actual Budget Variance  
General Fund $1,207,482 $1,265,709 $   58,227
Highway Funds $   849,344 $   916,387 $   67,043
Solid Waste Funds $   535,420 $   602,213 $   66,793
Other Funds $   708,627 $   768,552 $   59,925

• Utilities
Funds Actual Budget Variance  
General Fund $1,624,424 $1,523,525 ($100,899)
Highway Funds $     98,985 $     97,600 ($    1,385)
Solid Waste Funds $     89,467 $     89,469 $           2
Other Funds $   259,479 $   263,360 $    3,881
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 Fiscal Year 2015-Expenditures
• Contract Services

Funds Actual Budget Variance  
General Fund $  1,300,203 $  1,365,649                             $     65,446
Highway Funds $  3,903,008 $  5,353,208 $1,450,200
Solid Waste Funds $  1,219,552 $  1,242,201 $     22,649
Other Funds $     841,177 $     755,282 ($     85,895)

• Office Supplies
Funds Actual Budget Variance  
General Fund $     757,276 $     721,528 ($     35,748)
Highway Funds $       77,363 $       59,497 ($     17,866)
Solid Waste Funds $       79,718 $       77,745 ($       1,973)
Other Funds $     269,409 $     276,363 $       6,954 

• Gas & Oil
Funds Actual Budget Variance  
General Fund $     516,908 $     710,792 $    193,884
Highway Funds $     827,585 $  1,043,044 $    215,459
Solid Waste Funds $     840,590 $     748,755 $        8,165
Other Funds $     449,546 $     590,498 $    140,952

• Appropriation
Funds Actual Budget Variance  
Sheriff’s Support $16,688,698 $17,348,765 $    660,067
DA’s Support $     200,580 $     200,580 $             -
Other Support $     967,790 $  1,238,149 $    270,359
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Tax revenues have stabilized.
• Ad Valorem tax FY2015 increased 4.31%, forecast FY2016 to be 5.88% increase
• Sales tax 

• FY2013 increased  5.39%
• FY2014 increased  3.95%
• FY2015 increased  6.11%
• 1st Quarter of FY16 increased 3.85%
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 Fiscal Year 2015 Unaudited
• Fund Balance 
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Nine-Year History of Fund Balance
FY 2006 to                FY 2015

General Fund Reserve $5,157,254 $13,021,900

General Fund Unreserved $12,105,914 $2,802,838

Highway Fund Reserve $1,753,040 $4,033,917

Highway Funds Unreserved $4,534,980 $17,969,202

Solid Waste Fund Reserve $1,746,173 $6,723,856

Solid Waste Fund Contributed Capital $4,142,527 $4,960,872

Solid Waste Fund Unreserved $17,359,653 $19,934,086



Financial Highlights

 Solid Waste Landfill construction new administration building and additional 
offices in the Solid Waste Household Waste building in the amount of 
$1,136,086.

 Motor Vehicle taxes deferred $778,993 in FY2016 and will be recognized 
FY2016

 Continue to repair April 2014 Flood, damage cost estimated: 
 FEMA claims $7,003,156.00;  County cost $875,395.00
 FHWA claims $9,339,380.00;  County cost $1,867,876.00
 EWP claims $1,152,206.00; County cost $325,361.00
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Conclusion

 Excellent Strategies and Planning for the future of the Baldwin County 
Commission

 Economic conditions within Baldwin County have rebounded strongly over 
the past year, as evidenced by increasing development activity and strong 
growth in sales tax.
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