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STATE OF ALABAMA )
COUNTY OF BALDWIN )

RESOLUTION #2019-144
OF THE
BALDWIN COUNTY COMMISSION

COMES NOW, the Baldwin County Commission required by Section 11-8-3 of the Code of Alabama 1975 to adopt a balanced budget for
Fiscal Year 2020; now therefore

BE IT RESOLVED, BY THE BALDWIN COUNTY COMMISSION, IN REGULAR SESSION ASSEMBLED, that we hereby adopt
the Baldwin County Fiscal Year 2020 Budget; and that the following estimates of revenues and expenses, as related thereto, are hereby adopted;
and those revenues and expenses are appropriated as follows:

GENERAL FUND:
Projected Fund Balance — Reserved
Projected Fund Balance — Unreserved

Total Revenue & Transfers In

$2,486,171.00
$31,348,417.00

$115,414,134.00

Total Fund Balance, Revenue and Transfers In

$149,248 722.00

Expenditures & Transfers Out
County Commission
Telephone System
Copy & Mail
Enterprise Technology Projects
Statutory Appropriations
Commission Contingency
Administrator & Central Administration
Court Systems: Federal & State
Circuit Court
District Court
District Attorney
Probate Judge
GF Building Costs
Revenue Commissioner
Finance & Accounting Department
Budget & Purchasing Department
Sales Tax Department
Elections
Board of Registars
Veteran's Affairs
Personnel
CIS Department
County Attorney
Megasite
BC Coliseum
DHR Rabertsdale
BM Courthouse Building
Central Annex 11
Special Appropriations
Central Annex
Foley Courthouse
Fairhope Courthouse
Building Maintenance Department
Custodial Department
Coastal Area Program
Sheriff
Jail
EMA
Emergency Shelter
Coroner
IPO
Baldwin Youth Services
Building Inspection Department
Planning Department
Cigarette Tax Distribution
Indigent Burial
Library Services
Board of Education
Extension Service - Support
Health Department
Transfers Out

$349,962.00
($224,826.00)
$14.268.00
$71,000.00
$206,200.00
$200,000.00
$1,191,648.00
$4,600.00
$87,110.00
$13,000.00
$298,283.00
$4,302,702.00
$3.386,590.00
$1,899,308.00
$1,098,817.00
$700,569.00
$1,171,634.00
$697,500.00
$404,625.00
$4,620.00
$740,927.00
$4,829,999.00
$390,000.00
$382,998.00
$23,118.00
$220.00
$68,100.00
$41,081.00
$1,543,467.00
$183,133.00
$207,096.00
$1,388,833.00
$1,446,057.00
$380,018.00
§78,464.00
$19,072,736.00
$51,993,419.00
$939,339.00
$2,000.00
$410,382.00
$22,992.00
$2,031.00
$774,226.00
$1,023,978.00
$861,800.00
$11,000.00
$101,020.00
$76,010.00
$852.00
$9,700.00
$12.531,528.00

Total Expenditures & Transfers Out

Projected Fund Balance — Reserved
Projected Fund Balance — Unreserved

$115,414,134.00

$2,486,171.00
$31.348.417.00




Total Fund Balance, Expenses and Transfers Qut $149.248.722.00

HEALTH TAX FUND:

Total Revenue & Transfers [n $2.444.292.00
Expenditures & Transfers Out
BC Health Department $1,015,579.00
Transfers Out $1,428.713.00
Total Expenditures & Transfers Out $2.444.292.00
COUNTY TRANSPORTATION FUND:
Total Revenue & Transfers In $67.384.00
Total Expenditures & Transfers Out $67.384.00
LEGISIATIVE DELEGATION FUND:
Total Revenue & Transfers In $333,615.00
Expenditures & Transfers Qut
104 Legislative Delegation Office Fund $27.290.00
Legislative Delegation — Bay Minette $296,029.00
Legislative Delegation — Fairhope $10.296.00
Total Expenditures & Transfers Out $333.615.00
JUVENILE DETENTION FACILITY FUND:
Total Revenue & Transfers In $1,617.799.00
Total Expenditures & Transfers Qut $1,617,799.00
BALDWIN COUNTY ARCHIVES FUND:
Total Revenue & Transfers In $519.811.00
Expenditures & Transfers Out
BC Archives Facility $433,423.00
McLeod House $200.00
Transfers Out $86.188.00
Total Expenditures & Transfers Out $519.811.00
ANIMAL SHELTER FUND:
Total Revenue & Transfers In $2.151,069.00
Total Expenditures & Transfers Out $2,151,069.00
SEVEN (7) CENT GASOLINE FUND:
Projected Fund Balance — Reserved $8,021,232.00
Projected Fund Balance — Unreserved $8,396,884.00
Total Revenue & Transfers In $35.557,135.00
Total Fund Balance, Revenue and Transfers In $51.975,251.00
Expenditures & Transfers Out
Public Works Dept. ($2,615,013.00)
Public Works Administration $860,950.00
Area | Maintenance $£6,567,847.00
Area Il Maintenance $6,609,444.00
Area |1l Maintenance $5,304,464.00
Hwy Construction Engineering $545,299.00
Maintenance Engineering $661,870.00
Traffic Operations $1,803,138.00
Subdivision Development 336,667.00
Geospatial Operations $353,554.00
Hwy Building Cost $236,623.00
Pre-Construction Engineering $1,085,220.00
0222719 - Special Project - Mitigation Bank $100,000.00
0222319 - Special Project - CR 99 Shoulder Widening/Multipurposes Path $100,000.00
0221919 - Accept for Maintenance Harley Court - Spring Rd. N - west 0.13 miles $15,934.00
0220119 - Accept for Maintenance Malin Dr. - EOM east 0,02 miles $1.600.00
0220219 - Accept for Maintenance Rita Parker Ln. South - Rita Parker Ln. south 0.04 miles $1.,450.00
0220319 - Accept for Maintenance Woodland Acres Ln. - CR63 west 0.33 miles $21,596.00
0220419 - Accept for Maintenance Ponderosa Farm Rd. East - CR87 east 0.19 miles $15,933.00
0220519 - Accept for Maintenance Campbell Rd. - EOM north 0.19 miles £7,950.00
0220619 - Accept for Maintenance Courtney Ln. - US 90 north 0.20 miles $14,568.00
0220719 - Accept for Maintenance Shady Grove Ln. - Mosley Rd. south 0.12 miles $13,041.00
0220819 - Accept for Maintenance Methodist Church Rd. - CR112 to a distance of 0,12 miles $7.432.00
0220919 - Accept for Maintenance Sonnie Lynn Ln. - EOM north 0.57 miles $71,193.00
0221019 - Accept for Maintenance King Rd. - Mary Ann Beach Rd. west 0.26 miles $20,213.00

0221119 - Accept for Maintenance Annie Cooper Ln. South - Annie Cooper Ln. south 0.26 $23.846.00



0221219 - Accept for Maintenance Quail Ln, - EOM south to a distance of 0.43 miles $50.873.00

0221319 - Accept for Maintenance Bemis Ln. - EOM north 0.19 miles $11,918.00
0221419 - Accept for Maintenance Bishop Trace - End of CR93 north 0.75 miles $86,250.00
0221519 - Accept for Maintenance Dogwood Dells Cir. N - Dogwood Dell Cir. north 0.03 mi $7,777.00
0221619 - Accept for Maintenance Vic Mikkelsen Ln. - EOM to a distance of 0.25 miles $9.337.00
0221719 - Accept for Maintenance Lakeshore Dr. - Surfside Dr. to Gulfview Dr. $72.210.00
0221819 - Accept for Maintenance Gulfview Dr. - Palmetto Dr. North to Lakeshore Dr. $21,879.00
0216717 - Drainage Improvement - Fernwood Rd. West $275,000.00
0218117 - Bridge Project - Bridge Replacement on Hoyles Byars Rd. East (Bushy Creek) $1,200,000.00
0208719 - Bridge Project - Bridge Replacement on Linholm Rd, (Eight Mile Creek) $1,000,000.00
0222619 - Dirt Rd. Paving Project - G,D,B,P Higbee Rd. from EOP to State Hwy 181 $500,000.00
0206818 - Capacity Improv Project - CR64 from State Hwy 181 to CR54 East $60,000.00
0222219 - Safety Project - Roundabout Design at CR13 and CR32 $150,000.00
0206918 - Safety Project - Roundabout Construction at CR13 and CR44 $160,000.00
0214419 - Safety Project - Tumn lanes at CR64 and CR54 $150,000.00
0213419 - Safety Project - Intersection Improvments at US Hwy 31 and Old Hwy 31 $75,000.00
0222519 - Safety Project - Intersection Improvements at BBE and US 90 $200,000.00
0222419 - Safety Project - CR112 Thermo-Striping From US 31 To AL/FL Line $25,000.00
0206419 - Safety Project - ADA Compliance Project - Phase 111 $200,000.00
0214519 - Resurface Cardinal Dr. from Jones Rd. to South Lake Dr. $9,148.00
0214619 - Resurface North Lake Dr. from Cardinal Dr. to EOM $11,435.00
0214719 - Resurface South Lake Dr. from Cardinal Dr. to EOM $13,721.00
0214819 - Resurface Judge Circle from Bryants Landing Rd. (Circle) $16,008.00
0214919 - Resurface Ammons Rd. from US Hwy 31 to Ammons Rd. Ext. $47,796.00
0215019 - Resurface Tolbert Rd. from Pine Grove Rd. to Jones Rd. $84.616.00
0215119 - Resurface Red Hill Rd. Ext. from Red Hill Rd. to EOP $112,439.00
0215219 - Resurface Jones Rd. from Old Brady Rd. to EOM $100,624.00
0215319 - Resurface Old Hwy 31 from US Hwy 31 to US Hwy 31 (Loop) $105,960.00
0215419 - Resurface CR21 from State Hwy 59 to Bryants Landing Rd. $216,493.00
0215519 - Resurface Bryants Landing Rd. from Boat Launch to State Hwy 59 $236,873.00
0215619 - Resurface Bromley Rd. from US Hwy 31 West .95 miles $92.827.00
0215719 - Resurface Bromley Rd. from State Hwy 225 to Historic Spanish Trail $170,824.00
0215819 - Resurface Rabun Rd. from I-65/State Hwy 287 to Paul Rd. $454,483.00
0215919 - Resurface Liberty Rd. from Nelson Dr. to EOM $15,984.00
0216019 - Resurface Keeney Dr. from EOM to Ferry Rd. $48,092.00
0216119 - Resurface Nelson Dr. from Scenic 98 to EOM $36,895.00
0216219 - Resurface Heard Rd. from Twin Beech Rd. to Nelson Dr. $42.342 00
0216319 - Resurface Vaughn Rd. from State Hwy 59 West to EOP $38.877.00
0216419 - Resurface South Blvd. from Bohemian Hall Rd. at curve to CR49 $80,842.00
0216519 - Resurface White Rd. from CR9 to Bohemian Hall Rd. $40,821.00
0216619 - Resurface Ferry Rd. from Keeney Dr. to CR32 $86,179.00
0216719 - Resurface Old Battles Rd. from Section St. to US Hwy 98 $83,192.00
0216819 - Resurface McPhillips Rd. from State Hwy 104 to Leatherbury Rd. $64,122.00
0216919 - Resurface Bohemian Hall Rd. from White Rd./ CR48 to South Blvd. $117,995.00
0217019 - Resurface Thompson Rd. from CR55 to State Hwy 59 $147,547.00
0217119 - Resurface East Blvd. from State Hwy 104 to EOM $134,165.00
0217219 - Resurface Battles Rd. from Scenic 98 to Old Battles Rd. £128,829.00
0217319 - Resurface CR54 East from CR54 to CR64 $194,449.00
0217419 - Resurface Twin Beech Rd. from Battles to Heard St. $49.443.00
0222019 - Resurface Twin Beech Rd. from Heard St. to Section St. $55,754.00
0217519 - Resurface Paradise Ln. from South Sea Cir. To Sawgrass Dr. $3,659.00
0217619 - Resurface Lake Shore Dr. from Surfside Dr. East to Gulf Way Dr. $16,774.00
0217719 - Resurface Sawgrass Cir. From Pizarro Ave. to Cul-de-sac $16,522.00
0217819 - Resurface South Sea Cir. From Paradise Ln., Cul-de-sac to Cul-de-sac $14.110.00
0217919 - Resurface Gulf View Dr. from Sea Shell Dr. to Palmetto Dr. $16,540.00
0218019 - Resurface Morgantown Blvd, from Sawgrass Dr. to State Hwy 180 $34,942.00
0218119 - Resurface Gulf Way Dr. from Beach Shore Dr. to Lake Shore Dr. $32.349.00
0218219 - Resurface Palmetto Dr. from Gulf View Dr. to Gulf Way Dr. $43,612.00
0218319 - Resurface Beach Shore Dr. from Seashell Dr. to Gulf Way Dr. $40,409.00
0218419 - Resurface Pizarro Ave. from Cortez St. to Sawgrass Dr. $41,745.00
0218519 - Resurface Cortez St. from State Hwy 180 to Beach Blvd. $15,028.00
0218619 - Resurface Audubon Dr. from off CR10 $20,928.00
0218719 - Resurface Drifiwood Dr. from Gulf View Dr. to Gulf Way Dr. $42.451.00
0218819 - Resurface Sea Shell Dr. from Gulf View Dr. to Gulf Way Dr. $41,161.00
0218919 - Resurface Surfside Dr. from State Hwy 180 to Beach Shore Dr. $50,094.00
0219019 - Resurface Sawgrass Dr. from Pizarro Ave. to Cul-de-sac $60,133.00
0219119 - Resurface Beach Blvd. from Cortez St., EOM to EOM $66,792.00
0219219 - Resurface Nall Rd. from CR16 to CR12 South $83,490.00
0219319 - Resurface James Rd. from CR12 to CR20 $123,419.00
0219419 - Resurface CR12 South from Vernant Park Rd. to CR49 $111,042.00
0219519 - Resurface Vernant Park Rd. from CR12 South 1o CR26 $166,980.00
0219619 - Resurface Gardner Rd. from CC Rd. to CR91 $285,131.00
0219719 - Resurface CR32 from CR87 to CC Rd. $386,027.00

0220019 - Resurface CR9 from US Hwy 98 to CR49 $120,259.00



Transfers Out
Total Expenditures & Transfers Out

Projected Fund Balance — Reserved
Projected Fund Balance — Unreserved

Total Fund Balance, Expenses and Transfers Out

ROAD & BRIDGE FUND:
Total Revenue & Transfers In

Total Expenditures & Transfers Out

PUBLIC HIGHWAY & TRAFFIC FUND:
Total Revenue & Transfers In

Total Expenditures & Transfers Out

REBUILD ALABAMA FUND:
Total Revenue & Transfers In

Expenditures & Transfers Out

0219819 - Resurface Grantham Rd. from CR26 to Charolais Rd.
0219919 - Resurface CR55 from US Hwy 98 to CR32
0220019 - Resurface CRY from US Hwy 98 to CR49

Total Expenditures & Transfers Out

SEVERED MATERIAL SEVERANCE TAX:
Total Revenue & Transfers In

Total Expenditures & Transfers Out

RRR (4 CENT) GASOLINE TAX FUND:

Total Revenue & Transfers In
Total Expenditures & Transfers Out

CAPITAL IMPROVEMENT FLUND:
Total Revenue & Transfers [n

Total Expenditures & Transfers Out

REAPPRAISAL FUND:
Total Revenue & Transfers In

Total Expenditures & Transfers Out

B.C. COUNCIL ON AGING FUND:
Total Revenue & Transfers In

Total Expenditures & Transfers Out

SECTION 18 (BRATS) FUND:
Total Revenue & Transfers In

Expenditures & Transfers Out
Administration
Operations
BRATS Building Cost

Total Expenditures & Transfers Out

PARKS FUND:
Total Revenue & Transfers [n

Expenditures & Transfers Out
Parks Department
Live Oak Park
Bicentennial Park
TBD - Bicentennial Park project - Phase 1
Transfers Out

Total Expenditures & Transfers Out

GOMESA FUND:
Total Revenue & Transfers In

Expenditures & Transfers Out
TBD - various GOMESA projects

Total Expenditures & Transfers Qut

$4.264,700.00

$35,557,135.00

$8,021,232.00
$8,396.884.00

$51.975.251.00

$12.635.465.00

$12.635,465.00

$826.000.00

$826.000.00

$1.279,536.00

$85,577.00
$465,091.00
$728.,868.00

$1,279.536.00

$205.,000.00

$205.000.00

$2.689,620.00

$2,689,620.00

$710,100.00

$710.100.00

$5.268,695.00

$5,268.695.00

$640,247.00

$640.247.00

$4.303,883.00

$2,342,421.00
$1,900,214.00
$61.248.00

$4.303,883.00

$2,124,550.00

51,825,253.00
§19,972.00
$128,576.00
$25,000.00
$125,749.00

$2,124.550.00

$2,845.000.00

$2.845.000.00

$2,845,000.00




RESTORE FUND:

Total Revenue & Transfers In $11.338.332.00
Expenditures & Transfers Out
FY19 carryover - Baldwin Beach Express Extension - Right of Way Acquisition $11,338,332.00
Total Expenditures & Transfers Out $11.338.332.00
SOLID WASTE:
Projected Fund Balance — Reserved $6,881,764.00
Projected Fund Balance — Unreserved $17,921,170.00
Total Revenue & Transfers In $10.,456.766.00
Total Fund Balance, Revenue, & Transfers [n §35.259.700.00
Expenditures & Transfers Out
Administration $1,677,860.00
Bio Solids $104,890.00
Magmolia Landfill §5,135,288.00
Transfer Station $1,013,415.00
Inert Landfill: McBride $1,125,489.00
Inert Landfill: Eastfork $239,197.00
Inert Landfill: Redhill $6,000.00
Equipment Maintenance $287,153.00
SW Building Costs $167,265.00
Garbage Collection Work Release $464,664.00
Transfers Out/Other Uses $235,545.00
Total Expenditures & Transfers Out $10,456,766.00
Projected Fund Balance — Reserved $6,881,764.00
Projected Fund Balance — Unreserved $17,921,170.00
Total Fund Balance, Expenses and Transfers Out $35.259.700.00
SOLID WASTE COLLECTION FUND:
Total Revenue & Transfers In $10.069,637.00
Expenditures & Transfers Out
Garbage Collection $8,489,103.00
Administration . $1.341,145.00
Recycle Center $104,389.00
Transters Out/Other Uses $135,000.00
Total Expenditures & Transfers Out $10.069.637.00
COMMUNITY CORRECTIONS FUND:
Total Revenue & Transfers In $1,065,358.00
Total Expenditures & Transfers Out $1,065,358.00
PLANNING & ZONING COMMISSION FUND:
Total Revenue & Transfers In $40.400.00
Total Expenditures & Transfers Out $40,400.00
JUVENILE COURT FUND:
Total Revenue & Transfers [n $690,000.00
Total Expenditures & Transfers Out $690,000.00
OIL & GAS TRUST FUND:
Total Revenue & Transfers In $462,998.00
Total Expenditures & Transfers Out $416.698.00
Statutory Fund Balance $46,300.00
Total Projected Fund Balance — Unreserved $57,666,471.,00
Total Projected Fund Balance — Reserved $17,389,167.00
TOTAL FY 2019-2020 BUDGET $225,756,826.00

BE IT FURTHER RESOLVED, that the Fiscal Year 2020 mileage rate will reflect the IRS rate: and

BE IT FURTHER RESOLVED, that the Baldwin County Fiscal Year 2020 Budget document which will be issued by the Budget
Director is to reflect the budgetary decisions made by the Baldwin County Commission during budget work session deliberations and shall
be used as a guide in administering the appropriations made in this resolution; and



BE IT FURTHER RESOLVED, that the following financial management policies are hereby adopted as permanent policies of the
Baldwin County Commission:
Supplemental Appropriation Procedure
Each Commission Action Form to approve a contract, capital purchase, or other expenditure shall include a certification by the Budget Director
or his designee naming the appropriation account from which the purchase will be made and stating that the unencumbered funds are available in
the account. All unbudgeted items must have a proposed source of funds, either a new revenue source or from a contingency account.

Consideration of Unfunded Budgetary Requests from outside agencies after adoption of Annual Fiscal Year Budget
No outside agency unfunded budget requests shall be considered for funding until the next fiscal year. Further, all these types of requests shall be
screened by the Finance and Taxation Conmimissioner to ensure that they are closely aligned to Baldwin County’s fiscal objectives.

Budget Administration Procedures
The Purchasing Manager, at the request of a Department Head, may let for bid any routine annual purchase or any equipiment purchase or contract
which is specifically provided for in the budget document. All contracts must be approved by the Baldwin County Commission before they are
executed and all expenditures must comply with Purchasing Policy #3.7. The Baldwin County Commission’s expense items are classified in three
broad categories: Compensation. Operating and Capital. The compensation and capital categories are supported by detailed lists of employees
and approved capital items. The operating category contains many and varied line items. For budgetary control, this operating category will be
treated as a total although each department has a detailed line item budget. County staff members are prohibited from expending or encumbering
any funds in these broad categories which exceed budgeted funds. The Budget Director or his designee may make transfers between "operating"
line items within a Department’s budget at the request of a Department Head. Transfers between the compensation, operating and capital
categories require Baldwin County Commission approval.

Lease Tax Proceeds
Lease tax proceeds shall be distributed as provided in Section 45-2-244.180 through Section 45-2-244.187 of the Code of Alabama 1975:
furthermore, the portion of proceeds remaining in General Fund shall be distributed as follows: a minimum of 12.5% of gross tax to Parks Fund
for use in operations with the residual to be used in General Fund at the discretion of the County Commission.

DONE, under the Seal of the County Commission of Baldwin County, Alabama, at the County Seat, on this the 20th day of September, 2019.

St LR, W, N

Charles F. Gruber, Chairman
Baldwin County Commission

7 25

ATTEST:

Wayne Dyess
County Administrator



Commission Decision Items

Budget Amount

Project Description Requested By In the Budget Removed Code Notes
GF &
Accounting/Finance - Personnel Donna Bryars 8,007 |plus fringe 51700 salaries/fringe
Administration - Personnel Wayne/Anu 35,787 |plus fringe 51125 salaries/fringe
Administration - Strategic plan Wayne Dyess 100,000 51125.5150 80,000 is being carried over from FY19; an additional 20,000 is being requested to go with that in FY20
Administration - Public Records Request software Anu Gary 12,000 51125.5235
Administration - Commission Chambers flooring Anu Gary 100,000 51125.5231 25,000 is being carried over from FY19; an additional 25,000 is being requested to go with that in FY20
Administration - Fairhope Courthouse - small floor scrubber Gloria Bitto 3,232 51994.5219.001 Scrubber needed (email dated 8-2-19)
Administration - Fairhope Courthouse - renovation continuation 2,500,000 51994.5500.001 carried over from FY19
Animal Control - personnel 50,175 |plus fringe 55410 salaries/fringe
Archives - Personnel Felisha Anderson 15,744 |plus fringe 51906 salaries/fringe
Archives - Alabama 200 Felisha Anderson 15,000 51906.5150.200
Archives - Historic photo purchases Felisha Anderson 4,000 currently in 51906.5219 if approved, a sub account will be created
Archives - Commission sponsored events Felisha Anderson 6,000 51906.5150.03
Archives - Phone/tablet app development Wayne/Felisha 10,000 51906.5150
plus
maintenance
Bay Minette Courthouse - fountain Jeb Ball/J Long 10,000 |costs 50,725 | currently in 51988.5231 with tile is 60,725; plaster only is 33,750; Per C Ball - decrease to 10k
BC Coliseum - Arena speaker repair JL/Sonny Hankins 2,000 51986.5231
BRATS - Personnel Matthew Brown (16,598) | plus fringe 51935 salaries/fringe
Budget/Purchasing - Personnel Ron Cink 64,875 |plus fringe 51725 salaries/fringe
Building Inspection - Vehicle Mike Howell 25,000 52710.5550
Building Inspection - Personnel 14,779 |plus fringe 52710/51999 salaries/fringe
Building Mail - Personnel Junius Long 120,573 |plus fringe 51995 salaries/fringe
Building Mail - 2500HD Trucks - 2 Junius Long 70,000 51995.5550 replacing a 2008 F150; and a 2013 F150
Building Mail - Roofing Junius Long 491,000 51555.5524.113002 Reroof BM DA office; Repair BM Health Dept; Repair CIS; Repair BOE offices on N Section; Repair Rdale Annex I; Misc. repairs
Building Mail - Fork Lift Junius Long 20,000 51555.5500
Building Mail - Foley Chiller Upgrade Junius Long 105,918 51555.5524.401
Building Mail - Water Jetter Junius Long 7,000 51555.5500
Building Mail - Freon change out (R22 to 410A) Junius Long 80,000 51555.5524.0002
Building Mail - LED lighting project i Junius Long 20,000 51555.5231.0001
CIS - Brian Peacock 89,383 |plus fringe 51965 salaries/fringe
CIS - county software upgrade 721,728 51965.5500.02 carried over from FY19
ClIS - ication i Brian Peacock 24,412 51965.5542
CIS - vehicle Brian Peacock 27,587 51965.5550
CIS - Bay Minette office door upgrade Brian Peacock 2,922 51965.5219.001
CIS - EMA UPS Brian Peacock 75,000 51965.5500
CIS - Central Annex Auditorium Brian Peacock 40,000 49,000 |51965.5500 Option B will be per Cs
$398,830 in 51965.5150/588,136 in
CIS - RF Site - Gulf Shores & Fort Morgan (C¢ issi request) Brian Peacock 210,887 776,079 [51965.5500 Fort Morgan total: $429,282; Gulf Shores total: $557,684; per C - lease option included in budget $210,877 (51965.5500)
COA - Kelly Childress (16,898) | plus fringe 56200 salaries/fringe
Coroner - building repairs/improvements Brian Pierce 49,000 52400.5231
County Transportation - personnel Matthew Brown (33,686)| plus fringe 51935C salaries/fringe
District Attorney - appropriation Robert Wilters 126,000 54801.5701/51260.5291.001 90k from SW; 36k from GF
Elections - Handicap voting machines Judge D'Olive 176,000 51910.5540
EMA - personnel Zach Hood 8,003 |plus fringe 64,500 Chief Information Officer and Outreach Coordinator position removed
EMA - Hazmat trailer supplies Zach Hood 40,000 52300.5219.03
EMA - lean to 90,000 52300.5500 carried over from FY19
JDC - replacement backup server R Ballard/T Doerr 54,000 52610.5500
JDC- 30,889 |[plus fringe 52610 salaries/fringe
Personnel - personnel Deidra Hanak 59,131 |plus fringe 51962 salaries/fringe
Personnel - salary survey 32,250 51962.5150 carried over from FY19
Personnel - vehicle Deidra Hanak 29,000 51962.5550
Planning - personnel Vince Jackson 70,000 |plus fringe
Planning - Master plan/comprehensive land use planning Wayne Dyess 150,000 52730.5150.001
Probate - personnel Judge D'Olive 95,000 |[plus fringe 51300 salaries/fringe
Probate - safety glass partitions in Fairhope & Foley Courthouse Judge D'Olive 41,000 51300.5540
Revenue Commission - personnel Teddy Faust 103,399 |plus fringe 51600 salaries/fringe
Sales Tax - personnel Ron Cink (45,434) | plus fringe 51750 salaries/fringe
Sales Tax - office renovation & taxpayer kiosk Ron Cink 30,000 51750.5500
Misc. Appropriations - Alabmaa CoOp ion Service E Huckabay 53,854 51990.5390
Misc. Appropriations - BC Economic Development Alliance L Lawson 412,000 51990.5410 380k FY20 request plus 32k FY19 rollover
Misc. Appropriations - Baldwin Co. Heritage Museum J Taylor 38,200 51990.5299.003 & 51990.5299.0031 req of 35k operations/3200 waiver
Misc. Appropriations - BC Library C rative, Inc. L Reed 108,433 18,433 [57100.5299 90k approved by C issit
Misc. Appropriations - BC Soil & Water Conservation R Bryars 75,500 60,000 [51990.5400, 51990.5400.001 60,000 is specifically for the watershed coordinatior position
Misc. Appropriations - Bay Minette Rotary Club 500 51990.5362 500 is what has been given to them historically. They have not to requests for activities reports in the past nor have they requested the 500 as funding
Misc. Appropriations - Chambers - Central Baldwin G Quezada 2,000 51990.5294
Misc. Appropriations - Chambers - Eastern Shore C Williams 2,000 51990.5294
Misc. Appropriations - Chambers - North Baldwin A Davis 5,000 51990.5294
Misc. Appropriations - Chambers - South Baldwin D Watts 50,000 51990.5294
Misc. Appropriations - Cindy Haber Center Inc. (formerly the MR/DD Board) Dawn Lindsey 30,000 51990.5346
Misc. Appropriations - C Discretionary Fund 25,000 51990.5342 statutory
Misc. Appropriations - Contingency 200,000 51990.5290




Misc. Appropriations - DSD Services Group 30,000 51990.5150.005 increased by 6k per Commission

Misc. Appropriations - Gulf Coast RC & D Board 1,500 51990.5371
Misc. Approprations - Historical Commission Mike Bunn 11,000 51990.5352 $1k for BCHDC admin costs; $10k for Swift Coles landscaping
Misc. Appropriations - Jennifer Claire Moore Foundation Allison Moore 2,000 51990.5290
Misc. Approprations - Lillian Rec Center 1,200 51990.5345 5 year lease agreement
Misc. Appropriations - Lobby Contract Adams & Reese 72,000 51990.5150.003
Misc. Appropriations - Lobby Contract Christie Strategy Group 42,000 51990.5150.004
Misc. Appropriations - Lobby Contract Van Scoyoc Assoc 114,000 51990.5150.001
Misc. Appropriations - Mobile Bay National Estuary Program Roberta Swann 75,000 51990.5344
Misc. Appropriations - North Baldwin Animal Shelter 15,000 51990.5290
Misc. Appropriations - Rose Center 2,000 51990.5290
Misc. Appropriations - SAIL senior center Comm Underwood 150,000 519900.5500.001
Misc. Appropriations - SARPC R Rhodes 97,322 51990.5332
Misc. Appropriations - SAWDC Josh Duplantis 22,500 51990.5299.012
Misc. Appropriations - USS Alabama Battleship Commission J Cobb 10,000 51990.5299.004 Will be funded from the 25k in 51990.5342
Misc. Appropriations - West Florida Regulatory Planning C issi 13,891 51990.5299.005 Related to UPWP (Unified Planning Work Program)
New consoles for Dispatch (6) Sheriff 110,160 52100.5540
Sheriff - Motorola System for sixth console Sheriff 78,750 52100.5542
Sheriff - Bio Hazard Evidence Processing Room Sheriff 50,000 52100.5524
Sheriff - AC replacements in Support Services Bldg (2) Sheriff 10,000 52100.5540
Sheriff - Chevrolet Police Tahoes (19) Sheriff 688,000 52100.5550
Sheriff - Unmarked vehicles (4) Sheriff 120,000 52100.5550
Sheriff - Maintenance truck F150 Sheriff 36,000 52100.5550
Sheriff - SRO - Ford F150 Police Pursuit Sheriff 42,000 52100.5550
Sheriff - Video Systems (13) Sheriff 78,000 52100.5550.3
Sheriff - Motorola Radios - vehicles (15) Sheriff 90,000 52100.5542
Sheriff - Motorola Radios - handhelds (8) Sheriff 40,000 52100.5542
Sheriff - Camera's and Yearly internet fee (14) Sheriff 47,500 52100.5540
Sheriff - Equipment for vehicles Sheriff 264,800 52100.5211.3
\
Sheriff - Remodel of Bay Minette bldg for BCSO Admin Sheriff 500,000 52100.5500
Jail - Plumbing repair in Center Sheriff 2,476,000 52200.5599.002 approved by Commission FY19; carried over from FY19
Jail - Vandal Proof Lighting Sheriff 50,000 52200.5231
Jail - K Block roof reseal Sheriff 25,000 52200.5599
Jail - Kitchen floor Sheriff 20,000 52200.5231
Jail - AC replacements (6) Sheriff 40,000 52200.5540
Jail - AC Chiller replacement Sheriff 56,000 52200.5231
Jail - Chevrolet Tahoe Sheriff 36,000 52200.5550
Jail - Maintenance Vehicle Sheriff 42,000 52200.5550
Jail - Expansion of Facility Sheriff 38,539,625 52200.5500
Sub-Total General Fund and Subsidized Funds 51,265,400 1,538,012
Highway Funds
AREA 100:
Wheel Loader J Nunnally 393,227 53111.5560
Dozer J Nunnally 193,383 53111.5560
Dumpbed Asphalt Truck J Nunnally 116,589 53111.5550
Asphalt Patching J Nunnally 47,892 53111.5560
Message Boards (2) J Nunnally 28,531 53111.5560
Dump Trucks (6) J Nunnally 928,461 53111.5560
Rotary Cutter/Batwing (3) J Nunnally 47,300 53111.5560
Flatbed J Nunnally 57,359 53111.5550
Tree Shear J Nunnally 39,748 53111.5560
Gooseneck - Tilt J Nunnally 25,544 53111.5560
Broom J Nunnally 64,019 53111.5560
A100 Maintenance Facility J Nunnally 1,500,000 53111.5500
SUBTOTAL A100 3,442,052 256,693
AREA 200:
Dumpbed Asphalt Truck J Nunnally 116,589 53112.5550
Asphalt Patching J Nunnally 47,892 53112.5560
Motograder (2) J Nunnally 554,488 53112.5560
Mowing Tractor (2) J Nunnally 142,897 53112.5560
Dump Trucks (6) J Nunnally 928,461 53112.5560
Rotary Cutter/Batwing (3) J Nunnally 47,300 53112.5560
Message Boards (2) J Nunnally 28,531 53112.5560
Trucks - 2 Crew Cabs 4x2 J Nunnally 58,166 53112.5550
Fuel Truck J Nunnally 88,969 53112.5550

A200 Maintenance Facility J Nunnally 1500000] | [531125500 . _________________________________________________________________|

SUBTOTAL A200 3,513,292 469,591

AREA 300: | | | | | | |




Motograder (3) J Nunnally 554,488 272,950 [53113.5560 272,950 removed by J Nunnally
Dozer J Nunnally 193,383 53113.5560

Mowing Tractor (2) J Nunnally 142,897 53113.5560

Rotary Cutter/Batwing (3) J Nunnally 47,300 53113.5560

Dump Trucks (6) J Nunnally 928,461 53113.5560

Message Boards (2) J Nunnally 28,531 14,265 |53113.5560 14,265 removed by J Nunnally
Trash Pump J Nunnally 83,430 53113.5560

Skid Steer J Nunnally 87,550 53113.5560

Gooseneck - Tilt J Nunnally 25,544 53113.5560

SUBTOTAL A300 2,091,583 764,154

OTHER:

Highway - Personnel J Nunnally 328,995 |plus fringe various

Rebuild Alabama J Nunnally 1,279,536 TBD in Fund 115 expenses for now

Resurfacing Projects J Nunnally 4,872,372 TBD in 53100.5150.02164 for now

Dirt Road Paving Projects J Nunnally 500,000 TBD in 53100.5150.02164 for now

Capacity Projects J Nunnally 60,000 440,000 |TBD in 53100.5150.02164 for now 440,000 Removed by J Nunnally
Bridge Projects J Nunnally 2,200,000 TBD in 53100.5150.02164 for now

Safety Improvement Projects J Nunnally 960,000 TBD in 53100.5150.02164 for now 150k project added 8/23/19
Drainage Improvement Projects J Nunnally 275,000 TBD in 53100.5150.02164 for now

AFM (Accept for Maintenance) Projects J Nunnally 475,000 TBD in 53100.5150.02164 for now

Special Projects J Nunnally 200,000 TBD in 53100.5150.02164 for now
[Eogneeringstasy T ey [ P 750,000 [TeDin 5310051500264 fornow_|RemovedbyCommission ]
Construction Engineering - storage shed J Nunnally 21,500 53120.5500

Traffic Control - Bituminous App. Trailer J Nunnally 23,690 53135.5560

Traffic Control - Walk Behind Striper J Nunnally 7,770 53135.5560

Traffic Control - Flatbed J Nunnally 57,359 53135.5550

Traffic Control - Message Board J Nunnally 14,266 53135.5560

Traffic Control - Milling Attachment J Nunnally 28,950 53135.5560

Geospatial - Tablet J Nunnally 8,240 53151.5540
Geospatial - GPS Rover J Nunnally 17,510 53151.5540
i Engineering - SUV (2) J Nunnally 56,968 53130.5550
SUBTOTAL Other 11,387,156 1,362,732
Sub-Total Highway Funds 20,434,083 2,853,170

Solid Waste Funds

Fund 510 T Graham 110,742 |plus fringe various
[Dozer - 2 (54300) T Graham 1,175,000 54300.5500

Hydroseeder (54300) T Graham 60,000 54300.5500

Water Pump (54300) T Graham 40,000 54300.5500

Mini Hydraulic Excavator (54300) T Graham 60,000 54300.5500

Pick-Up Truck (54300) T Graham 40,000 54300.5500

Scale House Replacement (54300) T Graham 75,000 54300.5500

Lechate Tie-In (54300) T Graham 50,000 54300.5500

Polaris ATV (54300) T Graham 11,000 54300.5500

Walking Floor Trailer (54325) T Graham 85,000 54325.5500

Addition to ini ive Building (54100) T Graham 500,000 54100.5500

Software & Reverse Phone System (54100) T Graham 175,000 54100.5500

Fund 511 T Graham 159,684 |plus fringe various

33 CY ASL Garbage Truck - 3 (54800) T Graham 825,000 54800.5500

16 CY ASL Garbage Truck (54800) T Graham 175,000 54800.5500

Roll-Off (54800) T Graham 175,000 54800.5500

Cart Truck (54800) T Graham 60,000 54800.5500

Open Top Roll Out Contai - 4 (54800) T Graham 18,000 54800.5500

Vebhicle (54801) T Graham 25,000 54801.5500

Skid Steer (54802) T Graham 50,000 54802.5500

Sub-Total Landfill & Collections 3,869,426

Other Funds

Animal Shelter - Intake building Wayne Dyess 800,000 55410.5500

Parks - Eastern Shore Trail Pedestrian Bridges — to replace bridge decking — 4 bridges Wayne Dyess 300,000 TBD in 57200P.5150.05159 for now Budget number - stay the same per J Nunnally; EPA wood will be considered during bid process
Parks - mowers (3) Wayne Dyess 36,057 28,212 |57200P.5560 keep mower that has fully enclosed cab; cut 2 others
Parks - truck (F150, crew cab 4x2) Wayne Dyess 29,083 57200P.5550

Parks - trucks (2 F550 Wayne Dyess 118,362 57200P.5550

Parks - truck (F550 w/ service set up/crane) Wayne Dyess 72,882 72,882 |57200P.5550 Tier 3 - cut by Joey; 30k added to misc. (57200P.5499)
Parks - utility vehicles (2) Wayne Dyess 29,478 57200P.5560 Tier 2
Parks/Archives - Bi ial Park - painting General Store Felisha Anderson 10,000 57239.5231

Parks/Archives - Bi ial Park - painting Church Felisha Anderson 10,000 57239.5231

Parks/Archives - Bi ial Park - pole barn Felisha Anderson 75,000 57239.5500

Parks/Archives - Bi ial Park - Phase 1 Felisha Anderson 25,000 55,000 |57239.TBD - in 5500 for now |55k removed by C:




Reappraisal - generator T Faust 200,000 | 51810.5500

Reappraisal - personnel changes T Faust 148,900 [plus fringe 51810 salaries/fringe

Reappraisal - 4 vehicles T Faust 140,000 51810.5550 4 vehicles to replace vehicles being sold (3 are new for FY20; 1 was funded in FY19 but could not be purchased at that time)
Sub-Total Other Funds 2,019,762

Grand Total 77,588,671 4,391,182




Fund Balance Rollover

Fund Account Amount Item Description Reason for rollover
1(51125.5150 S 80,000 [strategic plan has not been purchased yet
1{51125.5231 S 25,000 [Commission floors floors not re-done
1(52300.5500 S 90,000 [lean-to lean-to not purchased
1(51962.5150 S 32,250 (salary survey payments still being made
1(51965.5500.02 S 721,728 |county software payments still being made

120/51810.5550 S 25,100 [vehicle unable to purchase desired vehicle in FY19
1/51994.5500.001 | $ 1,200,000 |2nd Floor of Fairhope Courthouse project continuation
1/52200.5599.002 | S 2,476,000 |Jail Plumbing project continuation
1(51990.5410 S 32,000 [Economic Development Alliance mega-site project
Total S 4,682,078
Fund 1 S 4,656,978
Fund 120 S 25,100




Personnel Requests

**Fringe represents around 20% of the salary cost - fringe not included in numbers below

Department
Accounting/Finance

Administration

Animal Control

Archives

BRATS

Budget/Purchasing

Building Inspection

Building Maintenance

CIs

COA

Description
Promote two Senior Accountants, PID806 & PID3000, (EC-08) to Chief Compliance Officers (EC-09)

Create/Promote/Abolish - one Admin Support Specialist | (PID735) to Admin Support Specialist |1

Create/Promote/Abolish - two Admin Support Specialist Ill (PID5151 & PID5362) to Admin Support Specialist IV
Create/Promote/Abolish - four Admin Support Specialist Il (PID5152, 5153, 5154, 5436) to Commission Executive Assistant
Increase for Assistant Records Manager (new title: Assistant Administrative Services Manager)

Increase for Administration/Records Manager (new title: Administrative Services Manager)

Reclass Animal Control Officers from Grade E to Grade F (PID608 & PID5355)
Create Senior Animal Control Officer position
Reclass Animal Control Technicians from Grade F to Grade G (PID5357, 5437, 5358, 5438, PT53, PT54)

Reclass two FT Archives Specialists from Grade G to Grade H (PID5216 & PID5364)
Increase for Archives and History (new title: Director of Archives/Special Historic Projects Coordinator)

Abolish 1 FT Driver and 3 PT Driver positions (currently vacant: 4003,PT02, PT04, PT14) - cost center 51935

Move 1 Bus Driver from 51935C (Fund 103) to 51935 (Fund 143) (PID2080)

Move 2 Bus Drivers (PID343 & PID5183), 1 Scheduling Manager (PID445), 2 Schedulers (PID540 & PID326) from 51935 to 51930
Reclass Mechanic Il from Grade | to Grade J (PID289 & PID586)

Move 1 Bus Driver from 51935C (Fund 103) to 51935 (Fund 143) (PID2080)

Create Assistant Purchasing Director (grade EC-08)
Increase for Senior Accountant (PID5327)
Reclass Purchasing Director (PID5158) salary grade from EC-08 to EC-09

Reclassify Building Inspector Il positions (PID135, 5278, 5344, 403) from grade K to grade L

Reclassify the Hazard Mitigation Coordinator (PID347) from grade H to grade |
Create/Promote/Abolish the Office Assistant Il positions (PID674, 5447) to Office Assistant IV positions
Create/Promote/Abolish the Off