Fiscal Year 2003
Financial Data

The following Charts represent summarized financial
iInformation hopefully in a format that is easily understood.

January 2004



FY 1996
Misc
Charges for Services 400’360
2,390,768 2.6%
15.3%
Intergovernmental
1,477,647
9.4%
Licenses Texes
8?;1;(';/73 10,539,890
270 67.4%

As one might expect, taxes made up 63.5% of General Fund
revenue. These charts also show that licenses % dropped due to
fewer and smaller building permits being issued.
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General Fund Revenue Trend Analysis
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FY 2003
Misc
910,741
Charges for Services 2.9%
6,246,997
19.7%
Intergovernmental
3,389,242 Taxes
10.7% 20,170,3
Licenses 63.5%
1,027,561
3.2%
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More Detailed Trend Analysis of the
General Fund's Taxes

FY 1996 FY 2003

Mortgage & Deed
Other Taxes g 79 4% Mortgage & Deed

1.5% 9.4%

Cigarette Tax
6.6%

Sales Taxes

Other Taxes
1.5% 31.9%
Sales Taxes
47.3%
Ad Val Taxes
43.9%
Ad Val Taxes
50.5%
The relative faster growth of Ad Valorem taxes is a good trend because they
tend to be more stable than sales and mortgage related taxes.
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FY 2002 Ad Val Tax Collections by Government Type

Other
Volunteer Fire Departments 744,750
2,621,283 1.2%
4.3% State
Cities 10,773,368
8,790,961 17.6%
14.4%

County
15,372,557
25.2%

Schools

21,878,877
35.8%

Health

904,769
1.5%
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Trend Analysis for Ad Val Tax Collections

by Government Type
FY 1996 FY 2002
Other Volunteer Fire Depts Other
u .
Volunteer Fire Depts. 1,703,347 2.621.283 P 744,750
1,539,941 State Cities State
Cities 6,491,368 8,790,961 10,773,368
4,997,248
County County
7,548,087 hool 15,372,557
Schools 218807%05’77 Health
12,894,961 ’ ' 904,769
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General Fund Expenditure Trend Analysis

FY 1996 FY 2003
Capital
6.3% Lease Payments Capital Lease Payments
OtherSOQp;rating 3.5% 2,90 3.0%
9%

Travel

1.0%
Utilities ]
4.8% Other Operating Employez ](-:c:JLr(r)l/gensatlon
32.2% '
Supplies
10.4%

Employee Compensation
63.2%

Contract Services

4.8% Travel

0.4%
Utilities
5.8%

Contract Services
6.9%
Supplies
7.5%

See page 6 for a better comparison. This chart is misleading due

.'o Sheriff obtaining his own personnel system during FY 2003.
i .
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General Fund Expenditure Trend Analysis
Adjusted for Sheriff Compensation

FY 1996 FY 2003

Capital

6.3% Lease Payments Capital Lease Payments
Other Opoerating 3.5% 2.9% 3.0%
5.9% Other Operating
Travel 13.4%
A .
Uti:II;t.ifa)s/0 fravel
0.4%
4.8%
° Utilities
. 5.8%
Supplies
0 .
10.4% _ Supplies Employee Compensation
Employee Compensation 7.5% 59.9%

63.2%

Contract Services

4.8% Contract Services

6.9%

Compensation as percent of budget went down 3.3 percent. This
shows good control of personnel cost even as health insurance was
Increasing at double digit rates.
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General Fund FY 2003 Expenditures by
Department/Function

Building Inspection
2.1%

Building Maintenance
7.3%

Computer Info System
6.1%

Commission

2.7%
/ A Coroner
0.3%
| courts& DA
/ 1.1%
- | Elections
Grants

Lease Payments

Education
0.4%
Administration
4.3%

Sheriff & Jall
39.2%

Emergency Management
1.2%
Finance & Budget
2.3%

Sales Tax Collection
1.4%

Revenue Commissioner 3.0%
3.9% Legal
Probate Judge 1.3%
7.4% License Inspections
Planning 0.8%
2.1% Other
Personnel 0.4%

1.1% Outside Agency Appr.
7.0%
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FY 2003 Total Six Cents Sales and Use Taxes Collected
and How They Were Distributed

Juvenile Court
$336.117.00 Faulkner Community College

0.30% $823,488.00
0.74%

Baldwin County Board of Education

$29,524,853.00
26.41%

Baldwin County Commission

$6,587,902.00
5.89%

State of Alabama

$74,537,340.00
66.66%

Baldwin County generates over $111 million of state and county
sales taxes.
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Commission and Elected Official
Expenditure Trend Analysis

FY 1996 FY 2003

Commission Commission
47.5% 49.5%
Other Elected Officials Other Elected Officials
5959 50.5%
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Commission and Elected Official

—

Expenditure Trend Analysis

FY 1996

Sheriff

41.0% Commission

47.5%

Revenue Commissioner

4.4% Probate Judge

7.2%

e

FY 2003

Sheriff
39.2%

Commission
49.5%

Revenue Commissioner
3.9% Probate Judge

7.4%
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FY 2003 General Fund Commissioner Contingency
Expenditures by Function

Gulf Coast Zoo
3.5%
Municipalities
1.3%
Communities
5.7%

Courts

Water Authorities
1.5%
Voting Location Upgrades
0.7%
Volunteer Fire Departments
3.9%

Cultural
11.3%

Environmental
5.4%

Schools/Youth

40.6% F'hope Courthouse Landscaping

1.8%
Historical Markers
2.1%
Legislative Delegation
1.4%
Other
4.6%
Parks/Recreation
8.1%
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FY 2003 Highway Fund Commissioner Contingency
Expenditures by Function

Volunteer Fire Departments

2.8%
Schools
0
" 3.9% Youth

2.9%

Other
0.5%

Municipality Projects
12.3%

County Projects
73.4%




