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STATE OF ALABAMA 

COUNTY OF BALDWIN 

RESOLUTION # 2003-96 

WHEREAS, the Baldwin County Commission is required by Section 1 11813 ofthe Code of Alabama to adopt a 

balanced budget for Fiscal Year 2004; 

NOW, THEREFORE BE IT RESOLVED that the following estimates of revenues and expenses are hereby 
adopted and those revenues are appropriated as follows: 

GENERAL FUND: 

TOTAL REVENUE &TRANSFERS IN 

EXPENDITURES: 
County Commission 
Telephone System 
Copy & Mail 
Commission Contingency 
Administrator & Central Administration 
Court Systems: Federal & State 
Circuit Court 
District Court 
District Attorney 
Probate Judge 
Revenue Commissioner 
Finance & Revenue Department 
Budget & Purchasing Department 
Sales Tax Department 
Coastal Impact 
Elections 
Board of Registrars 
Soil Conservation 
Gulf Coast RC&D 
Industrial Development 
Human Resources Department 
CIS Department 
County Attorney 
License Inspector 
Special Appropriations 
Foley Courthouse 
Fairhope Courthouse 
Building Maintenance Department 
Custodial 
Commission Building Custodial 
Sheriff 
Jail 
Emergency Management 
Coroner * Page 1 



Building Inspection Department 
Planning Department 
Volunteer Fire Department Appropriation 
Cigarette Tax Distribution 
Indigent Burial 
Library Services 
Board of Education 
Extension Service Appr 
Debt Service: Lease Purchase 
Health Department 
Intergovernmental 
Transfers Out 

TOTAL EXPENDITURES & TRANSFERS OUT 

HEALTH TAX FUND: 
Total Revenue & Transfers In & Budgeted Fund Balance 

Expenditures & Transfers Out 

COUNTY TRANSPORTATION FUND: 
Total Revenue & Transfers In & Budgeted Fund Balance 

Expenditures & Transfers Out 

LEGISLATIVE DELEGATION 
Total Revenue & Transfers In 

Expenditures & Transfers Out 

JUVENILE DETENTION FACILITY FUND: 
Total Revenue & Transfers In & Budgeted Fund Balance 

Expenditures & Transfers Out 

SEVEN (7) CENT GASOLINE FUND: 
Total Revenue & Transfers In & Budgeted Fund Balance 

Expenditure & Transfers Out 

Public Works Central Account 
Administration 
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Area I Maintenance 
Area 11 Maintenance 
Area 111 Maintenance 
Resurfacing 
Construction 
Traffic Control 
Engineering 
Water Access 
Bridge Crew 
Lease Payments 
Transfers Out 

Total Expenditures & Transfers Out: 

ROAD & BRIDGE FUND: 
Total Revenue & Transfers In 

Total Expenditure &Transfers Out 

P H & T FUND: 
Total Revenue & Transfers In 

a Total Expenditure & Transfers Out 

CAPITAL IMPROVEMENT FUND 116: 
Total Revenue & Transfers In and Fund Balance 

Total Expenditures & Transfers Out 

RRR (4 CENT) GASOLINE TAX FUND: 
Total Revenue &Transfers In 

Total Expenditure & Transfers Out 

REAPPRAISAL FUND: 
Total Revenue & Transfers In 

Total Expenditure & Transfers Out 

B.C. COUNCIL ON AGING: 
Revenue & Transfers In and Budgeted Fund Balance 
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a 
Total Expenditure & Transfers Out 

JUVENILE COURT FUND: 
Total Revenue & Transfers In 

Total Expenditure & Transfers Out 

ZONING FEE FUND: 
Total Revenue and Fund Balance 

Total Expenditure & Transfers Out 

1 % OIL & GAS SEVERANCE TAX FUND: 
Total Revenue & Transfers In 

a Total Expenditure & Transfers Out 

SECTION 18 (BRATS) FUND: 
Total Revenue & Transfers and Budgeted Fund Balance 

Administration 
Operations 
Total Expenditure & Transfers Out 

PARKS FUND: 
Total Revenue & Transfers In 

Total Expenditure & Transfers Out 

FY 2002 Warrant  Fund 207: 
Total Revenue &Transfers in & Budgeted Fund Balance 

Expenditure & Transfers Out 
D'Olive Street, Phase One 
D'Olive Street Phase Two 
CR 27 from Hwy 31 to HS (Grant) 

a CR 27 from Hwy 31 to HS (County) 
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@ CR 27 from HS to D'Olwe Camp Road 
CR 27 from D'Ol~ve Camp Road to Bromley Road 
Wddemess Program 
Cowpen Creek Road 
CR 83 Engmeenng 
CR 13 from CR 32 to CR 44 
Area One Road Projects 
Bndge #028 on Bromley Road Engmeermg Only 
Area Two Road Projects 
Area Three Road Projects 
Bndge #I32 on CR 12 
CR 27 W~denmg 
CR 64 W~demng 
Four Lanmg CR 83 
Unbudgeted Because State Grant for CR 27 from Hwy 31 to HS 
Construction Department (Cost to be funded by above Projects) 
Total Expenditure & Transfers Out 

ENVIRONMENT MANAGEMENT FUND: 
Total Revenue & Transfers In 

Administration 
Emergency Reserve $ 110,000.00 
Post Closure Reserve $ 100,190.00 
DA Environmental Appropriation $ 50,000.00 
Appropriation to Orange Beach $ 50,000.00 
Administration $ 830,025.00 

Total Administration Department 
Bio Solids Project 
Recycling 
Magnolia Landfill 
Transfer Station 
Inert Landfill: McBride 
Inert Landfill: Redhill 
Equipment Maintenance 
Sub Title Pit Expansion 
Garbage Collection 
Garbage Collection Work Release 
Capital 
Transfers Out 

Total Expenditure & Transfers Out 

FY 2004 WARRANT FUND 
Total Revenue & Transfers In 

Magnolia Landfill: an Additional Subtitle D Cell 
Renovate Bill's Dollar Store 
Renovate Bav Minette Courthouse 
Arcbivies Building 
Renovete Packard Hughes Building 
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Fiber Network 
Board of Education Buildinn - 
Estimated Fees 
Total Expenses and Transfers Out 

BE IT FURTHER RESOLVED that the Baldwin County FY 2004 Budget document which will be issued by 

the Budget Manager is to reflect the budgetary decisions made by the Commission during budget workshop 

deliberations and shall be used as a guide in administering the appropriations made in this resolution; and 

BE IT FURTHER RESOLVED that the following financial management policies are hereby adopted 

as permanent policies of the Baldwin County Commission: 

Supplemental Appropriation Procedure 

Each Commission Action Form to approve a contract, capital purchase, or other expenditure shall 

include a certification by the Budget Director or his designee naming the appropriation account from 

which the purchase will he made and stating that the unencumbered funds are available in the account. 

All unhudgeted items must have a proposed source of funds, either a new revenue source or from a 

contingency account. 

The Budget Director or his designee shall he responsible for preparing a report prior to each 

Commission meeting which shows the available balances in Commission and General Contingency 

Accounts. 

BE IT FURTHER RESOLVED that the FY 2004 mileage rate will be $.36 per mile which IS the 

current IRS rate. 

Budget Administration Procedures 

The Purchasing Agent, at the request of a Department head, may let for bid any routine annual 

purchase or any equipment purchase or contract which is specifically provided for in the budget 

document. All contracts must be approved by the County Commission before they are executed and 

all expenditures over $7,500.00 must be approved by the County Commission after they are bid. 
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The County's expense items are classified in three broad categories: Compensation, Operating, and Capital. 

The compensation and capital categories are supported by detailed lists of employees and approved capital 

items. The operating category contains many and varied line items. For budgetary control, this operating 

category will be treated as a total although each department has a detailed line item budget. County staff 

members are prohibited from authorizing expenditures from or encumbering any funds in these broad 

categories which exceed budgeted funds. The Budget Director or his designee may make transfers between 

"operating" line items within a Department's budget at the request of a Department Head, except transfers 

from the PWD Area Supervisors as described below. Transfers between the compensation, operating and 

capital categories require Commission approval. 

The Commission will allow the PWD Area Supervisors to utilize "salary savings" to be used for overtime or 

temporary seasonal labor, or other department expenses. The Budget Director or his designee may authorize 

these budget transfers upon request from the Area Supervisor. 

Commissioner Contingency Accounts 

The general fund appropriation will be accounted for in seven (7) separate accounts in the general 

fund and the Highway appropriation will be accounted for in seven (7) separate accounts in the 

highway fund. Each Commissioner will have authority to use funds in their account in the following 

manner 

The annual commissioner contingency appropriations will be allocated quarterly. Any expenditures 

from their account must be voted in the affirmative by that Commissioner and approved by majority 

vote of the Commission 

Normally, a Commissioner will make the motion for his contingency to be spent. Since the chairman 

does not make motions, the Chairman can allow any other Commissioner to make a motion for this 

purpose. 
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Jonathan H. Armstrong 

Chairman 

ATTEST: 

Locke W. Williams 

STATE OF ALABAMA 

COUNTY OF BALDWIN 

Fiscal Year 2004 Decisions A ~ ~ r o v e d  

General Fund 

Upgrade Mail Machine in Bay Minette Mail Room 
Bay Minette Courthouse: Paint outside Courtroom #6 
Bay Minette Courthouse: Purchase 6 unfinished wooden benches loft long 
Bay Minette Courthouse: Repairireplace laminate behind and in front of 

Judge Bishop's desk in Courtroom #6 
Bay Minette Courthouse: Paint downstairs hallway, east and west 

Stairwells to one consistent color 
Administration: Laptop computers wiprograms for County Commission & 

Support staff to use for agenda packages. 
Administration Bldg; Paint hallways in building 
Probate: Create Two New OA3 Positions to be funded from Data Proc. Fund 
Sales & Use Tax: New Position of In house Auditor 
Board Of Registrars: Promote OAlII to Office Manager Position 
CIS; 3 year CIS Capital Replacement ltems 
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CIS; Replace 3 vehicles @ average cost of $22,000.00 
CIS; Building Maintenance and Repairs related to CIS 
CIS; Convert to Microsoft Office as Standard Oftice Suite on all PC's spread 

Over a 3 year @$73,552.11 per year 
Legal Counsel: Add West Law contract to line item 5 1995.5409 
Legal Counsel: Upgrade Legal Secretary to Office Administrator 
Legal Counsel: Legal Intern for maximum of 12 week intervals 
License Inspection: Replace vehicle wl one 4x4 Extended Cab Truck 
Foley Courthouse; Upgrade printer to a duplexer 
Fairhope Courthouse; Contract Services for Landscaping Maintenance 
Building Maintenance; Change supervisor from Hourly to Salary exempt 
Building Maintenance; Replace older truck wl new utility body truck 
Custodial; Give a Custodian a five percent raise 
Emergency Management; New Vehicle 
Building Inspection; Esri Arcview Installation on Two Computers 
Correction Center Kitchen; Roof replacement 
Ozanam Charitable Pharmacy 

Total General Fund 

Reaaaraisal Fund 
Give Increase for Four Employees 
Create a new position; MapperlSatellite Assistant 

Total Reappraisal Fund 

Countv Courier Fund 
Special Events Bus for Children (25 passenger) 

Juvenile Detention Fund 
Juvenile Detention; Defibrillator for compliance with ACA and DYS 
Juvenile Detention; Put ceramic tile floor in secure pod and cell areas 
Juvenile Detention; Watchman Security monitoring system for individual 

cell checks and grounds 

Total Juvenile Detention Fund 

Capital Proiects Fund 
Use to Renovate Packard Hughes Build~ng In Robertsdale 

Section 18 Brat's Fund 
Upgrade OAII to Dispatch Manager 

Council On  Aeing Fund 
Furnishing for new building in Robertsdale 
Building Maintenance for Ellisville Building 
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Total Council on Aging Fund 

Parks Department 
New Position for Assistant Parks Supervisor; abolish inmate supervisor 
New Vehicle to replace 1997 truck due to high mileage and maintenance 
Purchase 5 Commercial Push Mowers 

Total Parks 

Highway Deaartment 
Point Clear Bridge Rehabilitation 
Pole Building For Area I11 
Have County mow ROW'S - No Additional Costs for FY 2004 
Additional Appr. To complete FY2003 Resurfacing List 
Add back $50,000. To Area's Rd Bldg Materials 
Promote Assistant Highway Supervisors 
Promote Paving Supervisor 
Annual Equipment Replacement 
Resurfacing 

Total Highway Totals 

Solid Waste Program 

Construct~on of Lmed Cell 5 & 6 at Magnoha Landfill 
MacBnde Landfill for Cell Expans~on 
New 10yd Refuse Truck, Salvage Truck #3 1 
New lOyd Refuse Truck, Salvage ex~shng truck 
New 25yd Refuse Truck, Salvage exlsttng truck 
Purchase D6 Doz~er that IS currently bemg leased 
Purchase IT38G Loader 
Purchase 1 new F350 1Ton Truck w/Ut~l~ty Body and L ~ f t  Gate 
Pave and Grade Parkmg Lot 
Purchase a scale pump to prevent water nsmg above balance beam 
Sewer Hookup to publ~c sewer system 
Purchase an off road truck, Salvage older veh~cle 
Purchase an off road truck, Salvage older vehrcle 
Transfer Trarler - 110 Yard Walkmg Floor Transfer Trarler 
Alternate Cover Mach~ne a machrne to prov~de alternate dally cover 
Replace two Shop Bay Doors at maintenance fachty 
New Purchase of Hot Water Pressure Washer-Salvage older one 
Repa~r work on extstrng hopper at BM Transfer Station 
Storage Bu~ld~ng  for storage of small equipment 
Lmed Cell Haul Expansion & Mamtenance 
Personnel upgrade from OP Tech I11 to OP Tech lV 
Personnel upgrade from OP Tech 111 to OP Tech 1V 
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Personnel upgrade from OP Tech If to OP Tech III  
Personnel upgrade from OP Tech I1 to OP Tech I11 
Personnel upgrade from OP Tech 111 to OP Tech 1V 
Personnel upgrade from OP Tech I1 to OP Tech 111 
Computer and Monttor and New Surge Protectton for BM Transfer Stahon 
Computer Weather Disk - to record data for support records 
Computer and Momtor for btlhng depaltment 
Paper Shredder 
Computer and Monttor for billing department 
Computer and Monitor for front reception desk to access customer files 
Bush Hog Mower for MacBnde Facthty 
Mentor Scan Tool Computer used to hook up all new cars and trucks 
Purchase a Farm Tractor for filing Phase I at MacBnde Landfill 
Set aslde $50,000 Capital for Orange Beach to keep thew garbage flow 
Unbudgeted Reserve 

Total Solid Waste 
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Baldwin County Commission 
Detailed General Fund FY 200312004 Revenue Budget 



Baldwin County Commission 
Detailed General Fund FY 200312004 Revenue Budget 



Baldwin County Commission 
Detailed General Fund FY 200312004 Revenue Budget 

Tab B - 4 

0 

FY02103 
I 

FY02103 / FYO2103 
Proposed 
FY 03104 



Baldwin County Commission 
Detailed FY 2003104 Transfers In Bud~e t  

I I I I 1 I I I 1 

Tab B - 5 

Description FY99100 
1 

FYOOlOl 1 FYOllOZ 
FY 02/03 I FY 02/03 

YTD Projected 
FY02103 
Budget 

FY 03104 
Budget 



Baldwin County Cornrnirrion 
FY 2003104 Detailed 

Transfers Out Budget 
I I I I I I I 

1 a w i ~ n  
0000 I General Fund 

1 F Y  FYOU03 1 F Y 0 2 0 3  FYO3104 
FY9900 FYO0,OI FYOllO2 Projected Budget Budget 



a 
Baldwin County Commission 

FY 2003104 Department Level Budget 
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Baldwin County Commission 
FY 2003104 Department Level Budget 

Tab B - 8 

m 

FY02103 FY02103 
/ Projected 

FY02103 I FY 03/04 , 



a 
Baldwin County Commirrion 

Description FY99100 FY 00101 FY OllOZ 
i 



Tab B - 10 

0 



0 
Baldwin County Commirrion 

FY 200312004 Detailed Budset Report 
Current 

FY 02/03 FY 02/03 FY 02/03 FY 03104 
Description FY99100 FY OOlOI FY 01102 YTD Projected / Budget Budget 

NQ&Z I )  Obpct Code 5 1 I I: FY 2001 -Act  20W-108 oncreased local officcal'r ralsmer mcludq county cornrntrr~onerr 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

Current 
FY 02/03 FY 02/03 FY 02/03 FY 03/04 

Description YTD Projected Budget Budget 

I) The Comm~rrion closed fund 620 at the end of FY 2002. Therefore, the central telephone cost will be 
recorded in this general fund account. It should a small amount of revenue aker telephone costs are allocated to 
the departments. 

Tab B -  12 

a 



Decision Items Approved Obrect Code 5229: Upgrade mad mach~ne at Bay M~neue: $5,500.M) 

0 
Baldwin County Commission 

FY 200312004 Detailed Budget Report 

I Description 
FY 03104 
Budget FY99100 , FY 00101 FY 01102 

FY 02/03 
YTD 

Current 
FY 02103 1 FY 02/03 
Projected / Budget 



NQcc% 

Pecision Items Ae~mved: I )  Object Code 51 105.5294; Reserve for personnel: $50.000.00. 

Baldwin County Commission 
FY 200312004 Detailed Budget Report 

Tab B - 14 * 

Description FY 01/02 FY99100 
FY 02/03 FY 02/03 

YTD Projected FY 00101 

Current 
FY 02/03 
Budget 

FY03104 
Budget 
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Baldwin County Commisrion 
FY 200312004 Detailed Budeet Report 

I I I I I I I Current I I 

I Description 
FY 02/03 FY 02/03 ! NOYO3 1 FY99M FOOIOI FYOIlO2 1 YTD Projected , Budget 1 Fzz:: 1 

I )  Object Code 5171: FY 2003 budget includes $6.545 for State and National County Asroc~ation 
duer. Also Chamber of Commerce member duer of $500 each are included in t h ~ r  line ~tem. 

2) Obiect Code 51 13. Staning on FY 2000 the two Bay Mcnette telephone operators were arrrgned to  thts Dept. 
3) Steve Gautney will be a r r p e d  t o  account number 51995 bqnnmg an FY 2004. 

I 
5272 Motor Veh_Lnruance - 
5273 Surety Bonds 
5407 Tde - -- 
5409 Subrcr~pt~onr 
5410 Book, 
5499 Most: Other Current E x p x e r  
5500 Capital 

Oblect Code 5500: Approved Laptop computers wlprogramr for County Commiss~on & support staff to  use for agenda packages 
packager dur~ng County Commisrion meetmgs: $16,000.00 

5 1125 Administrator & Central 36716200 43327% 52_308300- 51937000 61960400 59019000 60SOlOOO 

641 00 
10000 

OW 
245 00 

0 00 
51800 

000 

1 430 00 
21900 

128 00 
18000 

120400 
208500 

201900 
1 268 00 

020 
123 00 

0 00 
380500 

2300300 

1 478 00 
150 00 

ooo -_  ___ 0 00 
128 00 

O o O  
690700 
746400 

148000 
200 00 

0 00 
200 00 

_- - 300 00 
840000 
746400 

I I 
- 1 600 00 I 600 00 

220 00, 220 00 
000' - 0 00 

300 00 
300 00 

300000 
746400 

300 00 
300 00 

300000 
1600000 



a 
Baldwin County Commirrion 

I Description 1 FY99100 / FY 00101 / FY 01/02 / YTD 1 Projected / Budget / Budget I 

FY 200312004 Detailed Budget Report 

N.ter: I)  Local Act mandates provldmg an expense allowance for Crcult Clerk 

FY 02/03 

I l l  
51 200 Court Svstem: Federal & State 

Tab B - 17 

Current 
FY 02103 FY 02103 

5 1 12 Expense Allowance 
521 1 Office Suppl~er -- 
5251 Telephone 
5252 Portage 

FY 03/04 

5 1200 Court System; Federzl & State 4,655.00 4,614.00 4,692.00 3,876.00 4,680.00 4,700.00 4,700.00 

4.600.00 
0.00 

55.00 
0.00 

4.600.00 
0.0g 

14.00 
0.00 

4.600.00 
0.00 - 

. 
0.00 

3.833.00 
0.00 

_92,00- 
0.00 

4,600.00 4,600.00 4.600.00 
0.00 - 

80.00 
0.00 0.00 I 0.00 



Baldwin County Comm~rr ton  
FY 200312004 Detailed Budget Report 

Current 
FY 02/03 FY 02103 FY 03104 

Dercnptron FY99100 FY 0010 l D :LpEd Budget Budget 

I )  Act 99-247 mcreared the state compensation mid to circuit and distr~ct udnes. the FY 2003 budeet a . - 
the County's part. The reduction had to be &propnated to the DA. 

2) Object Code 5290: FY97198 - An appropriation for curhtonr for courtroom one. 
3) Object Code 51 13: FY 2001 -The State started fundmg the two people we had been jointly fundmg. 
4) Object Code 51 1 I: Includes $27.200 for court reporter supplements & $2,400.00 for a badoff. 

Tab B - 18 

a 



a a 
Baldwin County Commission 

a 
Current 

FY 02/03 F Y  02103 FY 02/03 FY 03104 
Description FY99100 FY 00101 FY 01102 YTD Projected Budget Budget 

5 1230 District Court 

I )  A n  99-247 tncreared the sate compensation paid to circuit and d~strict judges, the M 2003 budget is 
the County's part. The reduct~on had to be appropr~ated t o  the DA. 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

1 I I I I I Current I 1 

Description 
1 FYOYO3 FY 02/03 NOYO3 1 FY99,OO FYOOIOI 1 FYOI/O2 YTD Projected ~ Budget 1 1 

51160 District Attorney 103,499.00 174.615.00 167,61000 147,768.00 178.120.00 156.000.00 170.945.00 

I )  Am 99-247 tncreased the state compenratm paid to c~rcu~t and district pdger. The reduction had to be 
approprmed to the DA. Object Code 5291 reflects the DA ancrease under this Act 

2) Obpct Code 5291 - Includes a $50.000.00 appmpnation for environmental law enforcement. 
An addrtional $50,000 br approprgated from the Solid Waste budget. 

Tab B - 20 

a 



Tab B - 21 

- - 
Baldwin County ~ o ~ i s s i o n  

FY 200312004 Detauled Budget Report 

Description 

5 1300 Probate h d g p  

FY99100 FY 0010 t FY 0 1102 
FY 02/03 

YTD 
FY 02/03 
Projected 

Current 
FY 02103 
Budget 

FY 03104 
Budget 



Baldwin County Commlrrion 
FY 200312004 Detaded Budget Report 

Noter: I )  Expense Item 5150: Contract clencal staff prmardy used from October through December. 
2) Expense ltem 5163: Software maintenance contract with Delta Software at $937.50 per 

month. 

Decirion Items Awmred: I)  Effective October I. 2003 the Probate Judge wtll recetve 101 9% of h ~ r  revenue llne ltem 
45210 and will be allowed to carryover year end balancer. 

2) Two OAlll'r to be patd from Data Procermg Fund $47.415.00. 

Tab B - 22 

0 

FY 02/03 FY 02/03 FY 03104 
Projected Budget Budget I Current ! 

I I 1 
5273 Surety Bonds ! 0.00 1 6.038.00 

FY 02/03 
FY 01/02 YTD Description 

1 i 100 Pmbate Judge 1,426,652.00 1 ,51~~0500 _ _  1.735.868.W 1 . 5 O E O  1.81 7,180.00 !266,426.00 2.052.266.00 

I 

FY99100 FY OOIOI 

0.00 
0.00 
0.00 

292.00 
0.00 
0.00 
0.00 
0.00 

525.00 0.00 
14,580.00l 5.592.00 5290 Reserve ..... . 0.00 

5299 Overhead Allocation 0.00 

5407 Tags - - .. .. 10.00 

0.00 
6,800.00 

0.00 
0.00 

180.00 
0.00 
0.00 1 

26,50000 
0.00 

25,282.00 
0.00 

173.00 
0.00 
0.00 

21,609.W 
0.04 

5409 Subscnpt~onr .. . 
5413 Juror Expense 
5499 Msc. Expend~ture -. .. .. - 
5500 Capital 
5586 COBOU400 Compder 

0.00 
0.00 

146.00 
0.00 
0.00 1 

21,942.00 
0.00 

85.00 
0.00 
0.00 

52538.00 
0.00 

5.51 3.00 
14.430.00 

0.00 
0.00 

275.00 1 
0.00 1 
0.00 1 

126,723.001 
0.00 

I 
5.5 13.00 

6l,l10.00 
0.00 
0.00 

275.00 
0.00 
0.00 
0.00 
0.00 



a 
Baldwm County Commission 

a 
FY 200312004 Detailed Budget Report 

I / Current 
FY 0 2 0 3  FY 02103 FY 03104 

Description 

I I I I I I I I I 
51400 Revenue Commission Tax 
5231 Buddrng Repalm & Mamt. 1 185.00 / 21 5.00 / 44.00 1 889.00 / 1.100.00 / 0.00 1 
5233 Oflice Eqrnt. Repair & Mam 

0 . E  
I 0.00 1 0.00 1 140.00 1 0.00 1 0.00 / 0.00 1 0.00 

5 1400 Revenue Cornrnirrion 185.00 _ 215.00 184.00 889.00 1,100.00 0.00 0.00 

Tab B - 23 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I l l  

I Description 

FY 02103 FY 02103 FY 02/03 1 FYWOO I FY OO/Ol Y 1 0  1 YTD 1 Projected 1 Budget 1 1 

Tab B - 24 

a 



5 1600 Revenue Commissioner 843.52 1 .00 956,262.00 1,021,254.00 827&7iLK0 994:060.00 1,232.794.00 1.157.0 16.00 

a a 
Baldwin County Commission 

a 
FY 200312004 Detailed Budget Report 

Dnision Items Amroved: Effectwe October 1,2003. the Revenue Commmioner will recewe 42.6% of htr rwo revenue lhne items and will 
allowed to carryover year end balancer. 

Description 

Tab B - 25 

FY99100 FY OOlOi FY OllO2 
FY 02103 

YTD 
FY 02103 

Projected 

Current 
FY 02103 FY 03104 
Budget Budget 



Baldwin County Commirrion 

I FY 02/01 FY 02/03 FY 02/03 
Description FY99100 FYOOlOl I FYOll02 YTD Pmje, 1 Budget ~ FL:y:t 1 

Tab B - 26 

0 



Baldwin Counw Commirrion 
FY 200312004 Detailed Budget Report 

I 

I I Oqect Code 5271 FY 2001 Moved rh~r  b.dger ro Cost Center 51975 
2) Expense Itern 5235 Cost for !D Edward Sokware rnamrenancc and He p me Arr stance 

Description 

I 
5499 Other Mlrc. Expenditures . 
5500 Cap~ral -.. 
5600 Prmcipai Repayment 
5630 Interest Charges 

Decision Items Approved: i)  Approved a revnred Organ~latfonai Chart 

Tab B - 27 

FY99100 

5 1700 Finance m d  Revenue Department 394.844.00 396.403.00~ !02,793.00 299.339.00 363:235.W 537.401.00 453,509.00 

.-. 0.04 
0.00 

~. . 0.00 
0.00 

FY 00101 

2.778.00 
1,169.00 

0.00 
0.00 

FY 02/03 

26.00 
0.00 
0.00 
0.00 

FY 02103 

780.00 
0.00 
0.00 
0.00 

FY 01102 YTD / Projected 

Current 
FY 02103 

940.00 
0.00 
0.00 
0.04 

FY 03104 
Budget Budget 

0.00 
0.00 
0.04 
0.00 

I 
0.00 
0.00 
0.00 
0.00 



Tab B - 28 

a 



I )  Object Code 5218: Net income made from the print shop operatlonr. This operarlon transferred to Jall In FY 2003. 
2) Oblect Code 51 13, FY2004: All of Budget Dwector's salary tncluded ~n th~s cost center. 
His r a l q  had been split between here and Sales Tax nnce 2001. 
3) Oblect Code 5223: FY 2001 Budget & CIS upgraded thew copler to a net work coplerlpnnter. 

Basically one larger copler replaced two smaller copiers. 

Baldwin County Commlsrion 
FY 200312004 Detailed Budget Report 

Tab B - 29 

FY 03/04 
Budget 

5 1725 Budgeting & Purchasing 225,155 00 214.746 00 202.477 00 163,522 00 201.755 00 241,534 00 293 381 00 

Current 
FY 02/03 
Budget 

F Y  02/03 
Projected 

F Y  02/03 
YTD Descriptfon FY 00101 FY99/00 FY 01102 



Baldwin County Commirrion 
FY 200312004 Detailed Budget Report 

Description FY99100 FY OOlOI 

Current 
FYOZ03 FY O 1 FYOZOl ~ !=YO3104 1 

FY 01102 , YTD Projected Budget Budget 



Baldwin County Commirrion 
FY 200312004 Detailed Budget Report 

I) In Janmry 200 1 Raldw n Comry created th r depanmenr and rtanmg collectmg #is l a  es axes efiecnve 4301 01 
ZJO~CLI code 51 13. FT 2004 Norse of B~dget D~rector'r r a l q  8s al ocawd ro rhlr cost center 

I 
5273 Surety Bonds 
5407 Tags -. 
5409 Subrcr~pttonr 
5410 Books -. .. 
5499 Other MIX. Expendrturer 
5500 Caprtal 

Decision Items Aoorored I)  Apprnved new powon of an Auditor starting at Grade J-EL $3 1.1 37.00; 
cost of be off set by reduct~on ~n contracted aud~rs. 

FY 02/03 

Tab B - 31 

Current 
FY 02/03 FY 02103 

5 1750 Saler 8 Use Tar 0.00 250.857.00 359.674.00 300.376.00 361,774.00 507.275.00 502.528.00 

FY 03104 

! I 

Budget 

0.00 
0.00 

33.00 
0.00 

._ . . 0.00 

0.00 

. 0.00 
0.00 
0.00 
0.00 
0.00 

Projected Budget 

0.00 1 0.00 

-- 0.00 ; 0.00 
29.00 36.00 
0.00 0.00 
0.00 1°5.00 

23,872.00 3,827.00 

Description FY 01102 FY99100 1 FY OOlOi 
I 

3.600.00 
10.00 

100.00 
200.00 

. - -  0.00 

0.00 
0.00 

40.00 
0.00 

.. .~_--. 0.00 

YTD 

0.00 

3.600.00 
-- 10.00 

1 100.00 
200.00 

A?!- 
0.00, 0.00 0.00 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I I I I I I I Current ! 1 

I Description 
I / FY 02/03 FY 02103 / FY 02/03 FY 03104 1 FYWOO 1 FY 0010~ 1 FY 0,102 YTD Projected 1 Budget I Budget I 

Tab 6 - 32 

a 



e 
Baldwin Counh Commirrion 

FY 200312004 Detailed Budget Report 
I I I I I 1 I C u m n t  I 1 

Description 
I FY 02/03 / FY 02/03 1 FY 02/03 1 FYWOO FY 00,Ol I FYOl/O2 1 Y T D  1 Projected Budget ~ 1 

I I I I I I 
5 19 10 Elections 

1) FY 03/04 budget n for five elections and mcluder funds for a mock h~gh school election. One of the five electaonr 
Ir for a l h o r  referendum. 

Tab B - 33 



I )  Object Code 51 1 1: Three registrars x 52 week, x 5 days x $75 per day. 

Approved to Promote an OAlll to an Office Manager Posmon wtth mpact of $I.200.00. 

Baldwin County Commission 
FY 200312004 Detailed Budzet Report 

I 

Tab B - 34 

a 

Description FY99100 FY 0010 I FY 0 1/02 

Current 
FY 02/03 FY OUO3 FY 02/03 

YTD Projected Budget 
FY 03/04 
Budget 



Tab B - 35 

0 
Baldwin County Comrnirrion 

FY 200312004 Detailed Budget Report 

Description 

5 1945 Soil Conservation 
5251 Te lewne 1 . . . 504.00 / 1.483.00 1 1,572.00 1 1,179.00 1 -!i420j0 I 1,400.00 / 1,400.00 - . .. 
5299 Sod CO- 33,087.00 1 38,130.W 1 39.638.00 1 39,246.00 1 39.246.00 / 39.246.00 / 39,246.00 

5 1945 Soil Conservation 33.591.00 39.613.00 41.210.00 40.425.00 40.646.00 40.646.00 40.646.00 

FY99100 FY 00101 FY 01102 
FY 02/03 

YTD 
FY 02103 
Projected 

Current 
1 FY 02/03 

Budget 
FY 03104 
Budget 



Baldwin County Comm~ssion 
FY 200312004 Detmled Budget Report 

Current 
FY 02103 FY 02/03 FY 02103 FY 03/04 

Description FY99100 FY 0010 I FY 0 1 I02 Y T D  Projected Budget Budget 

l )  Gulf Coast RC&D remburser $18.000 of this cost. 
2) During FY 1999, the County placed thlr clertcal positmn en the County mert system. 

Tab B - 36 



a a 
Baldwin County Commirs~on 

a 
FY 200312004 Detailed Budget Report 

I I I I I I I Current I I 
/ FY 02/03 FY 02103 FY 02103 

Description I FYWOO 1 FlO0,Ol FYOU02 1 YTD Projected 1 h d g e t  1 1 
5 1952 Economic Alliance 

I) FY 2003 Appropr~at~on Is bared on a 5 year agreement between County and Chambers 
of Commerce The agreement's term tr 20M) to 2004 

Tab B - 37 



Tab B - 38 

a 

Baldwin County Commission 
FY 200312004 Detailed Budget Report 

Descnpt~on FY99100 FY 00101 FY 01/02 
FY 02/03 

YTD 
FY 02103 
Projected 

Current 
FY 02/03 
Budget 

FY 03104 
Budget 



Baldwin County Commirrian 
FY 200312004 Detailed Budget Report 

I)  Object Code 5 1 13: M 2000 & 2001 - Includes a new Personnel Specialist hired August 2000. 
2) Oblect Code 5 130: Srartmg in FY 2001 we spread there core to the departmenu where they had retcred 
Effectwe FY 2004 the cost for thts wdl be mcluded tn the Retirement Rate. 

Description 

I 
5253 Advertirmg 
5260 Travel 
5272 Insurance: M. V. -. . . 
5407 Tags 
5409 Subrcnpt~onr 
5499 Mix. Expenditures - 
5500 Capnl 

FY99lOO / FY OOlOl 

5 1962 Human Resources Dept. 349.348.00 282,247.00 136.925.00 233.136.00 280,776.00 418.267.00 282.254.00 
pp 

107.00 
1.672.00 

603.00 
1.00 

1.921.00 

34.20 
22521.00 

FY 01102 

1.80 1 .OO 
_ 1.395.00 

759.00 
_ 0.00 

-3,132.00 
17.00 
0.00 

FY 02103 
YTD 

933.00 
679.00 
94 1 .OO 

0.00 
3.604.00 

0.00 
0.00 

FY 02103 
Projected 

1.416.00 
2,099.00 

929.00 
0.00 

1,841.00 
0.00 
0.00 

Current 
FY 02103 
Budget 

1.700.00 
2.530.00 
1.1 19.00 

0.00 

FY 03/04 
Budget 

I I 
1.500.00r !,50OOp- 
1.500.00 

0.00 . . 
0.00 

2,218.00 6,@0.00- 
0.00 1 0.00 
0.00 1 147,000.00 

4.000.00 
1,000.00 .- - 

0.00 
3.200.00 

0.00 
0.00 





a a 
Baldwin County Cornmlssion 

FY 200312004 Deta~led Budget Repo* 

a 

MCSZ I)  Item 5500.01 ts reserve for replacwig un-repa~rable data and comrnunicatm eqwpment. 

Description 

Dwirion Items Amroved I )  Approved 3 year CIS Capml Replacement Budget $350.950.00 
2) Replace 3 vehicles $66.000.00 
3) Convert to Mlcroroft Office as Standard Office Suae on all County PC's 

I I 
24.584.00 8.894.00 

Tab B - 4 l  

FY99100 FY OOlOl 

51965 CIS Department 1,257,843.00 2,161,238.00 1,426.817.00 1.219.392.00 1.710.032.M) 2,987,155.00 1,898,268.00 

9.674.00 
202.81 5.00 

0.00 
0.00 
0.00 

5500.05 GI5 Capmi 
5500 .07 Fiber Project 
5630 Interest Charger ... 
5630 .OIGIS System Lease Paymt. 

I Current 
FY 02/03 FY 02/03 FY 02103 FY 03104 

FY 01102 1 YTD 1 Projected Budget / Budget I 
19.009.00 ---- 
65.09400 

0.00 
0.00 -. 
0.00 

0.00 . . . 
0.00 
0.00 . . ... . 
0.00 

751,699.00 
0.00 

- 0.00 
0.00 

I 
15,300.00 

0.00 
0.00 
0.00 
0.00 

22.900.00 
- 78,427.00 

0.00 
_ 0.00 

0.00 

15.300.00 
0.00 

1.200,OOO.OO 
0.00 
0.00 



I )  Oblect Code 5154: FY 2003 - County attorney charges. 
2) Object Code 5154.0l: FY 2003 - A l l  other county legal expenses such as closmg. law suit defense. etc. 
3) Obpct Code 5272: FY 2001 - Formally paid from Finance & A m .  Department 51700.5272. 
4) FY 2003 mcluder a staff attorney and legal secretary plus some start up cost. 

Baldwin County  Commission 
FY 200312004 Detai led Budget Report  

pec i r ion  I tems A ~ o r o v e d :  I) Add West Law contract to  lone ltem 51 995.5409 wtth ertlmated Impact $5.697.00. 
2) Approved Upgrade Legal Secretary to  Ofice Admmstrator wbth an esumated Impact of $2.138.00 
3) Approved Legal Intern for maximum of 12 week mtervals. estmated cost $7.200.00. 

Descr ipt ion FY 0010 I FY99lOO FY 0 1102 
FY 02103 

Y T D  
FY 02/03 

Projected 

Cur ren t  
FY 02/03 
Budget 

FY 03104 
Budget 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

a 
Current 

FY 02103 FY 02/03 FY 02/03 FY 03104 
Description 1 FYWIOO 1 FY OOlOl 1 FY OV02 I YTD 1 Projected Budget Budget I 

Tab B - 43 



Tab B - 44 

0 



0 
Baldwin County Commission 

FY 200312004 Detailed Budget Report 

* 
I 1 I I I I I Current I I 

I F Y O O  1 FY OW3 ' FYOZ03 
Description 1 F99100 FY OOIO! / FY OrlO2 D o c e d  Budget 1 yu:;:: 1 

I I I I I ! I I I 
5630 interest Charges 1 0.00 1 0.00 1 0.00 / 0.00 1 0.00 1 0.00 / 0.00 

5 1980 License InrpRtor  76,748.00 154,588.00 159,348.00 176.755.00 208,011.00 196,598.00_-2L9272.00 . . .. . . .. - . . 

Mmi I )  One half of License Inspector's salary and fringes are paid from c(g. tax acct. 55210. 

Decision Items Aeproved: I )  Replace veh~cle wl One 4x4 Extended Cab Truck $16.500.00 

Tab B - 45 



I) Object Coder 5358.01 & 5368: The BC Library and the Literacy Councdr split the V~deo Rental Tax. 

2) Object Code 5294: $500.W each for the four Chambers of Commerce. 
3) Oblen Code 5371: $2,500 regular dues plus $1 7.500 for Baldwm County Projects 
4) Object Code 5291: Emergency Reserve Allocation funded from Fund 791 Transfer. 

Tab B - 46 



a 
Baldwin County Commission 

FY 200312004 Detailed Budget Report 

0 
I I I I I I I Current I 1 

Description 
FY 02/03 FY 02/03 FY 02/03 FY 03/04 1 F W W O  1 FY OO/Ol FY 01/02 I YTD mCta 1 Budget / Budget I 

I I I I I I I I I 
5 1993 Folev Courthouse 

I) Object Code 5150: includes a $20.592.00 curtodd contact. 

TabB-47 



Decision Items A~nroved. I) Upgrade punter to a duplexer, $500 00 

Baldwm County Commission 
FY 200312004 Detailed Budget Report 

Current 
FY 02/03 FY 02103 FY 03104 

FY 01102 1 YTD / Projected 1 Budget I Description FY99100 , FY OOlOl 



Baldwln Counh Cornrnisrion 
FY 200312004 ~ e & l e d  Budget Report 

I I I I I I I Current I I 
Description 



Baldwin Countv Commission 

Description 

NQex I )  Oblect Code 5150 Includes a $14.800 00 curtod~al convact 

W i a n  ltunr b ~ r o v e d ;  I) Increase line Item 5150: Includes $1,500. for Landrcap~ng Mamtenance. 

Tab B - 50 

a 



a 
Baldwin County Commission 

FY 200312004 Detailed B u d ~ e t  Report 

e 
I I I I I I Current I I 

I Description 

1 FY 02/01 FY 02103 FY 02/03 I FY99IOO 1 FYOOlOl 1 FYOllO2 1 YTD Projected i Budget 1 7~::: 1 

Tab B - 51 



Baldwin County Commission 
FY 200312004 Detailed Bud@ Report 

I )  O b p x  Code 5630: N 2004 - Is for a payment for the Old Bay Minette Utht~er Buddmg. 
2) Object Code 5231: FY 2004 - for mlrc. propas which may come up through the year. 
3) Object Code 51 5 0  FY 2003 - ~ncluder the $24,000 contract with the Correctnmal Center for malntamng 

courthouse square grounds. 

Description 

5500.003 BCSO Capital 
5500. 004 Courthouse Security 
5600 Principal Payments 
5630 Interest Charger 

I )  Change Bulidlng Mamtenance Supervisor to Salary Exempt, overtme reduced 
to cover cost of about $8,399.00. 
2) Re~lacement vehtcle w i  new utll~tv body truck: $26,000.00 
3) outside Courtroom #6 at BM Courthouse. estimated cost $1 50.00 
4) Purchase 6 unfinshed wooden benches I 0  fi lonz estmated cort $3.900.00 

FY99100 

5 1995 Building Maintenance Depr. 1,189,799.00 1,117.186.00 1.369.527.00 1.465.908.00 1.596.217.00 1,540,515.00 1.603.413.00 

29,851.00 
0.00 

172,870.00 
6.050.00 

5) Repairireplace lam~nate behmd and in front ofjudge Bishop's desk in CourVoom $66 
estimated cost: $250.00 
6) Panting of downstam hallway and east and west stairwells to one conrtrtent color 
esttmated cort $800.00 
7) Pacntmg of hallways ~n Administration Budding estimated cort $200.00 
8) Budding Ma~ntenance and Repam related to CIS, estimated cort $7.350.00 
9) Approved for Roof ertmater for roof replacement for Correction Center Kitchen: esf~mated 
cost impact $40.000.00 

Tab B - 52 

FY 00101 

0.00 __ 
21.663.00 

0.00 
0.00 

FY 01102 

0.00 
0.00 

_ 0:OO 
0.00 

F Y  02/03 

O.25' 
0.00 

__- - -__ -0fl 
0.00 

Current 
FY 02/03 , FY 02/03 

0.00 
0.00 

17,297.00 
12,500.00 

FY 03104 
Y T D  , Projected i Budget Budget 

0.00 
0.00 

17.297.00 
12.500.00 

40,000.00 
0.00 

' 17.297.00 
12.500.00 



* 
Baldwin County Comrnisrion 

I )  The employees pa~d from thlr cost center clean the BM courthouse and Revenue Comm~rston buddmgs. 

FY 200312004 Detailed Budget Report 

Tab B - 53 

Description 

5 1996 Custodial 

FY99lOO FY OOIOI FY 01102 
FY 02103 

YTD 

Current 
FY 02103 
Budget 

FY 02/03 
Projected 

FY 03104 
Budget 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I I I I I I I Current 1 1 

Description 
/ F Y  02/03 FY OUO3 FYOU03 1 FY99100 F Y O O O  FYOlIO2 Y T D  Projected Budget 1 FJu:t:: 1 

Norer: I) The employes pad from thtr cost center clean the BM Admm!rvation, Annex One, and Annex Two buildings. 
2) FY 2001 operating budget war tncreared due to Annex Two build~ng being added. 

Decision Items Approved: I )  Approved a 5% salary increase for one Custodjan: $770.00 

Tab B - 54 * 



I Description 

FY 02/03 FY 02/03 FY 02/03 FY 03/04 1 FY99100 FY OO/Ol I FY OllO2 / YTD Projected j Budget Budget I 
I I I I I I I I I 
5 1999 Coastal Area Pronram 

Tab B - 55 



I I i i I I I I I 
Notes I) Thn program ended 9130103 

Baldwin County Commirrion 
FY 200312004 Detailed Budget Report 

Tab B - 56 

Dercript~on FY99100 FY OOlOI FY 01102 
FY 02/03 

YTD 
FY 02/03 
Protected 

Current 
FY 02/03 
Budget 

FY 03/04 
Budget 



Baldwin County Commirrion 
FY 200312004 Detailed Budget Repot% 

I I I I I I I Current I 1 

1 Description 

FY OU03 FY 02/03 FY 02/03 1 F Y i O O  1 FY00,Ol FYOilO2 1 YTD 1 Projected 1 Budget 1 F ~ u ~ ~ ~ ~  1 
I I 1 I 1 I I I I 
52100 Sheriffs Department: 

Tab 6 -  57 



I)  Object Code 5163: FY 2004 - Funding for an Electronic Tech One and fringes per agreement. 
2) Smce the Sher~ff recewed permlrrlon to ertabltrh a separate personnel system, ther salary and fnnger are 
pad from Fund 101 Line Item 5291 s the General Fund approprmon for rhos corr 
3) Hfect~ve 10/1103. the Shertff wdl receive 62.5% of Advalorem and Sales Tax Revenuer and will be allowed 
to carryover year end balances. 

Baldwin County Commirrlon 
FY 200312004 Detailed Budget Report 

Tab 8 - 58 

a 

Description FY OOlOI FY99M)O FY 01102 
FY 02/03 

YTD 
FY 02/03 
Projected 

Current 
FY 02103 
Budget 

FY 03104 
Budget 



Tab B - 59 

Baldwin County Cornm8sston 
FY 200312004 Detailed Budget Report 

Description FY99100 FY 0010 I 
FY 03104 
Budget FY OllO2 

Current 
FY 02/03 
Budget 

FY 02/03 
YTD 

FY 02/03 
Projected 



Baldwin County Commirrion 
FY 200312004 Detailed Budget Report 
11 

Description 
FY 02103 FY 02103 F Y  02103 1 FY99100 FYOO/Ol FYOl/O2 1 YTD 1 Projected , B e  1 E!: I 



a 
Baldw~n County Commission 

FY 2003/2004 Deta~ led  Budget Report 

a 
Current 

FY 02/03 FY 02/03 F Y  02/03 F Y  03/04 
Descrlptlon FY99100 F Y  00101 F Y  0 1/02 Y T D  Projected Budget Budget 

52300 Emergency Management 
2721 00 
1 00000 

0 00 
9511700 

0 00 
498100 

1054500 

186400 
90000 

000 
8962400, 

1 054 00 
428500 
899300 

170 00 
692700- 

280 00 
19600 
804 00 

116800 
99500 

21 33000 
0 00 
0 00 

16300 
0 00 

5 103 Overtme 1 3.604 00 204200 
1 000001 

0 00 
8616200 

0 00 
449600 

1024800 

5106 Longevtty 
51 12 Expense Allowance 
5 1 13 Salar~er 
51 13 T Salar~es Temp Workers 
51 21 Retwment 
5122 Health Insurance 
5123 Ltfe Insurance 
5124 Socml Secunty 
5125 Workerr Comp 
5126 Unemployment Insurance 
51 29 D~rabhty -- 
5 130 Ret~rement Cost Of Lsvlng 
5140 Compensated Absences 
51 50 Contract Semcer 
5150 1 lntergov Cont Svcs 
5 I SO 2 USGS Flood Monctor 
5 153 Pert Control -- 
5 163 Data Procesr~ng 
51 70 Tratnmg -- 1 33200 19663 55600 - 71000 

600 00 
0 00 

100452001 
7 565 00 
447100 
860400 

18700 
834800 

128 00 
0 00 

178 00 
000 

15300 
1597100 

0 00 
000-  

15700 
0 00 

85500 
2000 00 
1 971 00 

890 00 
000 

263 00 
0 00 

664900 
202400 

5171 Dues - -  

146001 I20 00 
7335001 660800 

217001 257 00 

1 800 00 
200000 

0 00 
I l l 3 9 7 0 0  

0 00 
580600 

1355400 

246000 
1 00000 

0 00 
ppp 

10381000 
0 00 

541700 
1234700 

175 00 
704 00 

116800 
341300 

1732400 
0 00 
0 00 

0 00 
3000 00 

350 00 
3 000 00 
1 600 00 

250 00 
550 00 

I 500 00 
900000 
300000 

382 00 

19500 
881300 
218800 

1 800 00 
1 00000 

0 00 
9894500 

0 00 
559100 

1191000 
14500 

797000 
31000 

0 00 
863 00 

129400, - 
0 00 

3321300 
000 
0 00 

11400- 
900 00 

l 500 00 
350 00 

250000 
1 000 00 

250 00 
550 00 

150000 
7 0 0 0 2  
300000 

0 00 
3 50000 
200000 

0 00 
- 500 00 
200000 

5219 02 Terrorarm Grant -- 
5223 Copy Machine Rental 
523 1 Buddmg Repa~rr & Mamt -- 
5232 Hear/ Eqwpmr Repar & Mamt 
5233 Ofi i~e  Eqmt Repar & Mamt 
5234 Repatrs & Mamr M V 

180 00 
778300 

25000 

0 00 
3 50000 
200000 

0 00 
500 00 

200000 

21100 

0 00 
3 41000 
286600 

000 
0 00 

71800 

521 1 Office Supplms 249400 

000- 
254400 
107300 

oo0 
0 00 

190500 

0 00 
1 040 00 
1 55900 

0 00 
4001600 

0 00 
000 

12500 
900 00 

386700 
15300 

0 00 
600 00 
530 00 

1002800 
1109500 

5212 Gas&Od 
52 15 Trrer 
52 16 C leans Supples 
52 18 Emergency Food Suppler 
5219 Mtrc Suppl~es -- 
5219 01 FY2001 Har Mat G 

5236 Radro Repaw -- -- 
5239 Other Repars 

51400 

730 00 
0 00 

403 00 
0 00 

358900 
000 

53900 
0 00 

2 145 00 
000 

1586300 
3 62600 
I64500 

0 00 
000 

4641 00 

2; 
- 

15000 
l 07700 -- 
105200 

25800 
468 00 
205 00 

657200 
0 00 

21 00000 
0 00 

2100000 
0 00 
000 

1 636 00 
739 00 
- 0 00 
21800 

000 
551900 
168000 

1 04500 
_ 0 00 

512100 
L29700 
215000 

000 
0 001 

6% 00 

21 00000 
0 00 

2100000 
0 00 
0 00 

617000 
3 97200 
259000 

0 00 
000 

81300 
4 35200 

0 00 
5 243 00 

0 00 
3 50000 

000 
3 SO= 

0 00 
- 



 ion Items ~ p ~ r o v e d  I )  New vehccle erttmated to cost about $24.000.00. 

Baldwin County Commirsion 
FY 20031.2004 Detailed Budget Report 

Tab B - 62 

e 

Description 
FY 02/03 

FY 01102 , YTD FY99/00 
FY 02/03 
Projected FY 00101 

Current 
FY 02/03 
Budget 

FY 03104 
Budget 



52310 DO1 WMD - #I Grant 
5 150 Contract Services 1 0.00 1 0.00 / 0.00l 0.00 1 0.00 / 99,679.00 1 O.2'L 
.- 5219 . . .. .. Mix. . .. ?W'!~S-.. _ .. . 0.00 1 0.00 1 0.00 1 . 0 0  
5500 Capital 1 0.00 j 0.00 / 0.00 1 23.585.00 1 28.416.00 1 0.00 1 0.00 

52310 DO1 WMD#I Grant -- 0.00 0.00 0.00 27.713.00 33.389.00 157.706.00 0.00 

Baldwin County Commission 
FY 200312004 Detailed Budget Repott 

Tab B - 63 

Description FYWIOO 1 FY OOiOl 
1 FY 0203 

FY OlI02 , YTD 

Current 
FY 0 0 3  FY 0 0 3  
Projected Budget 

I 

FY 03/04 
Budget 



52400 Comner 33,694.00 58.762.00 55,780.00 64.202.00 77,381.00 87,087.00 87.1 19.00 

Baldwm County Commirrion 
FY 200312004 Detailed Budget Report 

Tab B - 64 

a 

Description 

52400 Coroner 

FY99100 FY OOIOI FY 01/02 
FY 02103 

YTD 
FY 02103 
Projected 

Current 
FY 02103 
Budget 

FY 03104 
Budget 



I )  Effectwe October 1. 2000 the State took over theJuventle Probatton Officers' operateons However, the 
County will remburse the State 100% of Net JPO'r cort ~n FY2000-2001. 
The schedule for the County's reimbursement for the next two years s as follows. 
N2003-2004 -County remburrer State 40% nnJPO con 
FY2004-2005 -County remburrer State 20% net ]PO cort 

a 
Baldwin County Commission 

FY 200312004 Detaled Budget Report 

Tab B - 65 

Description 

52600 IPO 

FY99100 FY 00101 FY 01/02 
FY 02/03 

YTD 
FY 03104 
Budget 

I Current 
FY 02103 FY 02103 
Projected Budget 



Baidwin Counq Commission 
FY 200312004 Dewled Budget Report 

Description 

As you can see. the County Ir not completely reileved of these expenses untd FY 2005-2006 

FY 00101 FY99100 FY 01102 
FY 02103 

YTD 
FY 02103 
Projected 

Current 
FY 02103 
Budget 

FY 03/04 
Budget 



a 
Baldwin Countv Commirrion 

FY 200312004 Detajled Budget Report 
I I I I I I I Current I 1 

Description 
FY 02103 
Projected 

FY 02/03 . 
Budget 

I I I I I I I 1 
52620 Baldwin Youth Sewice 
5212 Gar & 011 1 0 35600 1 32700 605 W 000 0 00 

12620 Baldwn Youth Servmce 356 00 327 00 1 022 00 502 00 605 00 000 0 00 

Noter: I )  Baldwm Youth Servcer rembunes these gas charger 



52625 Title V Comm Prevent 
5150 Contract Serveer 0 0 00 0 00 000 1937500 0 00 

52625 Tde V Comm Prevent -- 0 00 0 00 0 00 0 00 000 1937500 0 00 

MQcs  

Baldwin County Commission 
FY 200312004 Detailed Budget Report 

Tab 6 - 68 

a 

Description FY 001OI FY99100 FY 01/02 
FY 02/03 

YTD 
FY 02103 
Projected 

Current 
FY 02103 
Budget 

FY 03/04 
Budget 



a 
Baldwin County Commirrion 

FY 200312004 Detailed Budget Report 
Current 

FY 02/03 FY 02/03 FY 02103 FY 03/04 
Dercrlption FY99100 1 FY OOlOl 1 YTD Projected Budget Budget 

Tab B - 69 



Baldwin County Commission 
FY 200312004 Detailed B u d ~ e t  Report 

I I I I I I I Current I I 
Description 

Decmrmn Items A ~ ~ r o v e d  I) Approved inrtallat~on of ESRl Archv~ew on Two Cornputerr esurnated cost mpacr $3.400 00 

I 
5272 Insurance: M. V. 
5407 License Tags 
5409 Subrcnpt~onr - . . 
54 10 Books & Pamphlets 
5500 Cap~tal 

Tab 6 - 70 

15.941.00 
9.00 

92.00 
646.00 

1 1 1.374.00 
5630 interest Charger I 0.00 

19.432.00 
0.00 

--_ 1.463.00 
1.448.00 

4.99500 

12710 Building Inrpecrion Dqrt. 66 1.841 .OO 620,765.00 555.1 12.00 425.1 14.00 509.382.00 724.8 15.00 679,780.00 
0.00 

13,225.00 
O.OO 

813.00 
168.00 

1.086.00 
0.00 

8,705.00 
_. 0.00 

724.00 
1,198.00 
1,744.00 

0.00 

I 
10,000.00 

0.00 - 
1,250.00 
1.500.00 

- - 0.00 

I 
8.705.00 15,000.00 

- 0 : ~ .  i -. - 0.00 

0.00 

872.00 
1.443.00 
1.744.00 

0.00 

1,250.00 
1.500.00 

___ 0.00 
0.00 
-- 



a 
Baldwin County Commission 

FY 200312004 Detaded Budget Report 

Description 

52730 Plannine De~artment 

FY99100 
FY 02/03 

YTD FY 0010 1 
FY 02/03 
Projected FY 0 1102 

Current 
I FY 02103 

Budget 
FY 03/04 
Budget 



Baldwin County Commission 
FY 200312004 Detalled Budget Report 

Description FY99lOO FY 00101 FY 01102 

I) Obpct Code 51 13: M 99100 - Hired a Prerervat~on Planner durmg last quarter. 
2) Obpct Code 51 13, M 2003: Includes 2 new staff members approved at end of FY 2002 

Tab B - 72 

0 



e 
Baldwin Countv Commission 

FY 200312004 ~ e t a i l e d  Budget Report 
I I I I I I I Current I 1 

Description 
FY 02/03 FY 02103 I FY 02/03 1 FY99100 FY OO/Ol F 01/02 1 YTD Projected 1 Budget 1 'z.": I I 

I) Object Code 51 13: FY 99100 - Hired this Planner during year. At Sept 5, 2000 meeting agreed 
to create a perm. postton after grant. Thw grant ir ended durmg FY2003. 

Tab B - 73 



N!xsx I) Thlr cost center war closed ~nto  the Plann~ng Department 



e 
Baldwin Countv Commission 

52760 Volunteer Fire Dest ADDroDr ia t ion  
5299 Volunteer Fere Dept Appr 1 1,000.00 1 1,000.001 1.000.00 j 1.000.00! 1.000.00 1 1,000.00 / I .MX).OO 

52760 Volunteer Fire Dept Appropriation 1.000.00 1.000.00 1,000.00 I.000.0~ !.OOO.OO I.WO.00 1,000.00 

FY 200312004 ~etahed Budget Report 

m I) Appropr~atlon for a North Baidwn County VFD 

, 
Description FY99100 

Tab B - 75 

FY 00101 FY 01/02 

Current 
FY 02/03 FY 02/03 FY 02103 

YTD / Projected Budget 
FY 03104 
Budget 



I I I I I I 

52955 Ernerrrency Shelter Grant 
5 150 Contract Serv~cer 1 10979W/ 5321001 17991001 0001 0001 8.00000 1 0 00 

1 0001 618001 335 W 1 0001 0 021 0001 --.- 0 00 
5500 Capel Ourlay 0001 0 0 0  189173001 9956001 9.95600 7 000 

52955 Emergency Shelter Grant 10 979 00 5 939 00 207,499 00 9 956 00 9 956 00 8 000 W 0 00 

Baldwln County Commission 
FY 200312004 Detailed Budget Report 

Tab B - 76 * 

Current 
FY 02103 FY 02103 FY 03/04 
Projected / Budget 1 Budget 

FY 02103 
YTD FY 01102 Description FY99100 FY OOIOI 



C) 
Baldwin Counh, Commission 

FY 200312004 ~ e t a / l e d  Budget Report 
I I I 1 I 1 1 Current I I 

Description 
FY 02/03 

FY 02/03 1 FlUz:4 I 1 FY99100 1 FY 00101 1 FYOllO2 1 FT 1 Projected i Budget 



I I I 

53922 Disaster Recovery 

53922 Disaster Recovery 73,M)O.M) 0.00 12,386.00 13.867.00 13.867.00 10.766.00 0.00 
Note: I) Thts grant war completed during FY 2003. 

Baldwin County Comrnirrion 
FY 200312004 Detailed Budget Report 

Description FY99100 FY OOlOl 

Current 
FY 02/03 FY 02/03 FY 02/03 FY 03/04 

FY 01102 1 YTD h i e a d  Budget 1 Budget 1 



NOIel I )  Cornrnwon stopped funding this program I" FY 2002 

Tab 6 - 79 



I) Effective August, 2000. the cigarette tax was increased from 2 cents a pack to 10 cents a pack. 
2) $426.000.00 of the clgareue tax p e r  to JDC. It's part of general fund account number 1.62100.105. 



* 
Baldwin Countv Commission 

Tab B - 81 

FY 200312004 ~e tahed  Budget Report 

Descrlptlon 

56300 Indigent Burial 
5199 Marc Expenses lndtgent Burtat 1 0 600 00 400 00 800 00 800 00 800 00 

56300 Indtgent Burla1 600 00 4OQ 00 0 00 60000 -- 80000 - _ - 800 00 800 00 

m I )  Thls functlon 8s managed by the Councd on Agmg Coordmator Each burd  coru about $200 00 

FY99100 FY OOIOI FY OIlOZ 
FY 02/03 

YTD 
FY 02/03 
Projected 

Cumnt  
FY 02/03 
Budget 

NO3M)4 
Budget 



i: We stopped this program at  the end of FY 2002. 

Baldwin County Commission 
FY 200312004 Detailed Budlet Report 

Current 
FY 02/03 
Budget Description 

FY 03104 
Budget FY 00101 FY99100 FY 01102 

FY 02103 
YTD 

FY 02/03 
Projected 



5671 0 B C Housinn Authority 
5240 Utilider 1 0.00 I 0.00 I 0.00 \ 0.00 1 0.00 249.00 1 1.500.00 1 
5295 BC Housing Auth Appro. 0.00 1 0.00 / 12.000.00 / 0.00 
5500 Capital 0.00 / 0.00 / 0.00 ! 0.00 

56710 B C Hovring Authority . 9,855.00 10,730.00 0.00 249.00 1 ,500.00 12.000.00 0.00 

* 
Baldwin County Commission 

e 
FY 200312004 Deta~led Budget Report 

The Baldw~n County Commission did not appropriate any funds for th~s  program In FY 2004 

Tab B - 83 

Current 
FY 02/03 
Budget Description 

F Y  03/04 
Budget FY99100 F Y  001OI F Y  01/02 

F Y  02/03 
YTD 

F Y  02/03 
Projected 



Baldwin County Commlrrlon 
FY 200312004 Detailed Budget Report 

P i  

Dercription 
1 1 FY 02/03 FY 02/03 I FY02/03 1 F Y I 0  F O O O  F Y O O 2  , YTD Projected Budget ~ 1 

I )  During FY 1999, the County returned the Library Department back to the L~brary Coop Board 
The County matcher the State Ltbrary Appropnatton. 

Tab B - 84 

a 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I Current 
FY 02103 FY 02/03 FY 03104 

Description FY99100 FY 00101 FY 01102 I D 
d eudget I Budget I 

plptu; I) This program Ir currently being funded from Pubhc Works fund in cost center 53605. 

Tab B - 85 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

Description 

I 1 I I I I I I I 
57250 Eastern Shore Trail Grant 

Current 

FY99100 FY OOlOl , FY 01102 

5 150 Contract Servtcer 
5 165 Engineermg Serv~cer 
5252 Postage 
5260 Travel 

57250 Eartern Shore Trail Grant 0.00 1 10.000.00 _ 0.00 55,612.00 67,200.00 0.00 0.00 

0.00 
0.00 
0.00 
0.00 

~~~~~ 
0.00 0.00 / 0.00 0.00 

1 10,000.00 

7 
0.00 

0.00 -_ .. 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 



Tab B - 87 

* 
Baldwin County Commirrron 

0 
FY 200312004 Detailed Budset Report 

Description 

57600 Historic Preservation Grant 
5 150 Conmu Servrcer 
5252 Porrage -- - - 
5260 Travel 

17600 Hlrtorlc Preservation -- 0 00 O W  0 00 0 00 O W  0 00 0 00 

FY99100 

0 00 
0 00 
0 00 

FY 00101 

0 00 
0 00 
0 00 

FY 01102 

0 00 
0 00 
0 00 

FY 02/03 
YTD 

0 00 
0 00 
0 00 

FY 02103 
Projected 

9 
000 
0 00 

Current 
FY 02/03 
Budget 

0 00 
- 0 00 

0 00 

FY 03104 
Budget 

-- 0 00 
0 00 
0 00 



m I )  State Law requires the County to provide support in there categorter 

Baldwin County Commission 
FY 200312004 Detailed Budget Report 

Description 

58 100 Board Of Education 

581 00 Board Of Education 54.063.00 93,342.00 209,813.00 80.320.00 93,800.00 93.800.00 93.800.00 

i 
FY99100 FY 0010 I FY 0 1/02 

FY 02/03 
YTD 

, Current ' 
FIOU03 ' FY 02/03 1 FY 03104 
Projected Budget Budget 



a 
Baldwin County Commission 

58200 Extension Sewice Appropriation 
5251 Teiephone 2 -- 852.00 / 2,002.00 1 2,182.00 / 1.539.00 / 4,350.00 I 4.350.00 / 4.350.00 
5297 Extension Service Approp. 1 49,056,001 66.439.00 1 63.350.00 1 71.660.00 1 76.81 1.00 1 76.81 1.00 / 76.81 1.00 

58200 Exrenllon Service Approp 49.908.00 68,441.W 65.532.00 73.199.00 81.l6i.00 81.161.00 81.161.00 

FY 200312004 Detailed Budset Report 

tms I)  Obpct Code 5251: includes continued fundmg of 42400.W for a telephone lhne to Robertsdaie lab. 

Tab B - 89 

FY 03/04 
Budget I Current 

FY 02/03 FY 02/03 FY 02/03 
Projected Budget Description F Y I 0 0  1 FYOOOI FY 01/02 1 YTD 



Baldwin County Comrnlrrlon 
FY 100312004 Detailed Budxet Report 

59 100 Debt Sewice 
5601 Long Term Debt Prmupal 1 12,50000 / O O O /  0001 0 00 / 0001 0 00 0 00 
563 1 Long Term Debt Interest 1 0001 0001 0001 0001 0001 0001 0 00 

59100 Debt Servmce 12.500 00 OoO _ - 000 0 00 0 00 oo!L 0 00 

FY 02103 
YTD FY OllOZ Dercnptlon 

FY 02103 
Projected FY99100 FY 00101 

Current 
F Y  02103 
Budget 

FY 03104 
Budget 



a 
Baldwin County Commission 

FY 200312004 Detaled Budget Report 
Current 

FY 02/03 FY 02/03 FY 02103 FY 03104 

Description FY99M)O FY 00101 FY 01102 YTD Projected Budget Budget 

59900 Debt Service: Lease Purchase 

563 1 Long Term Debt Interest 
59900 Debt Senace: Leare Purchase 



I Description / FY99lOO FYOOIOI 1 FYO1102 / Y T D  / Projected / Budget / Budget I 

Baldwin County Commission 
FY 200312004 Detaded Budget Report 

I I 

S5100G Health Deparment 108.874.00 122,417.00 25.330.00 5.812.00 7,003.00 109,452.0_q_ 9.452.00 

1 

W I) Starnng ~n FY 2003, most d ths mrt center is funded from the Health Tax Fund 102 

FY 02/03 FY 02/03 
Current 
FY 02/03 FY 03/04 



Tab B - 93 

* 
Baldwin County Commirrion 

FY 200312004 Demled Budget Report 

Description 

592006 lnternovernmental 
5700 02 htergov - U S In 1 0001 19,10000/ 0001 000/ 0001 0001 0 00 
5700 04 Juvenile Prob Sew Fund 0 00 1 255 800 00 1 127,900 00 1 127 900 00 ( 127,900 00 1 128.250 00 1 85.500 00 

592006 lnterprernmentai 0 00 274 900 00 __ 127 900 00 127.900 W 127 900 00 128.250 0_0 85,500 00 

FY99100 F Y  OOlOl F Y  01102 
FY 02/03 

YTD 
FY 02/03 
Projected 

Current 
FY 02/03 
Budget 

FY 03104 
Budget 



7 CENT 
GASOLINE 
TAX FUND 



I Projected Budget 1 Budget 

Baldwin County Commission 
FY 200312004 Budzet 

Fund Summary 

FY 02/03 
/ FY99100 / FY OOlOl , FY 01/02 Y T D  

7 Cent  Gasoline Tax Fund 
Revenue 
Taxes 5,498,521 .OO 5,639,186.00 6,250,775.00 5.259.042.00 
Special Assessments 0.00 0.00 0.00 0.00 
Licenses & Permits 0.00 0.00 0.00 0.00 
Intergovernmental 2.263.104.00 2.536.582.00 2.933.004.00 2,602,394.00 
Charges For Serv~ces 229,297.00 605,577.00 143.480.00 38,897.00 
Miscellaneous Revenue 
Budgeted Fund Balance 
Total Revenue 

Expenditures 
Employee Compensation 
Services Provided By Othe 
Suppltes, Repairs & Maint 
Utilities & Communication 
Travel 
Other Operating Expend. 
Capital Expenditures 
Debt Service 
Intergovernmental 
Bond Projects 
Non Bond Projects 
Total Expenditures 

Surplusi(Deficit) Before (4.3 19,793.00) (5.036,3g3.00).. 11,SI 5.632,00) ... @,068L754.00~ _ 2.0 18.76 1 .OO (5,956.02 i .OO) (4,495,786.00) 
Transfers 
Transfer Inlother Sources 7,991,846.00 10.358.564.00 6,680.880.00 5.667.472.00 9,591,319.00 9332,822.00 8,045,560.00 
Transfer OudOther Uses (3.035.724.001 (2.996.3 15.001 (3.344.552.00) (2.793.98 1.001 (3.376.80 1.00) (3.376.801.00) (3.549.774.00) , \ , \ . .  , \  , > , , , % 

Prior Periodlother Adjust 8.331.00 38,387.00 197,029.00 114,125.00 0.00 0.00 0.00 
Net Transfers 4,964,453.00 7,400,636.00 3,533.357.00 2,987,616.00 6,214.518.00 5,956,021.00 4,495,786.00 

YTD Surplus/(Deficit) 644,660.00 2,364.333.00 2,017,725.00 (1.081,138.00) 8,233.279.00 0.00 0.00 

Tab C- I 



Road & Bridee Fund 
Revenue 
Taxes 
Spec~al Assessments 
Licenses & Permits 
Intergovernmental 
Charges For Serv~ces 
Miscellaneous Revenue 
Total Revenue 

Expenditures 
Employee compensation 
Services Provided By Othe 
Supphes, Repairs & Maint 
Utilities & Communication 
Travel 
Other Operating Expend. 
Capital Expenditures 
Debt Service 
Intergovernmental 
Total Expenditures 

Surplus/(Deficit) Before 
Transfers 
Transfer Inlother Sources 
Transfer OudOther Uses 
Prior Periodlother Adjust 
Net Transfers 

YTD Surplus/(Deficc) 

Baldwin County Commission 
FY 200312004 Budeet 

Projected 
FY 02103 FY 02/03 FY02103 FY03104 1 FY9900 FY OOlOl 1 FY OllO2 Y T D  1 Projected Budget 1 Budget I 

Tab C- 2 

a 



Baldwin Countv Commission 
FY 200312004 Budeet 

Miscellaneous Revenue 
Total Revenue 

Fund Summary 

Expenditures 
Employee Compensat~on 
Services Provided By Othe 
Supplies, Repairs & Maint 
Utilities & Communicat~on 
Travel 
Other Operating Expend. 
Capital Expenditures 
Debt Service 
Intergovernmental 
Total Expenditures 

I , FY 02103 
FY99100 / FY OOlOl FY 01102 / YTD 

Surplusl(Deficit) Before 585.376.00 570.393.00 551,765.00 410,589.00 580.000.00 488.000.00 535,000.00 
Transfers ~ ~ - - -  

Transfer Inlother Sources 
Transfer OudOther Uses 

Public Hiehwav & Traflic Fund 
Revenue 
Taxes 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Spec~al Assessments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Licenses & Permits 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
lntergovernrnenral 567.95 l .OO 555.9 18.00 545,287.00 404.5 1 1 .OO 574,000.00 486,000.00 529.000.00 
Charees For Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

FY 02103 

Prior Periodlother Adjust 0.00 0.00 (1 4.258.00) 0.00 0.00 0.00 0.00 
Net Transfen 550.000.00 554.000.00 525.742.00 _ - 0.00 488,000.00 488.000.00 535,000.00 

Projected 
FYOUO3 , FY03104 

YTD Surplusl(Deficit) 35376 00 _ 16.393 00 26,023 00 0 00 0 00 - 

Projected I Budget Budget 

Tab C- 3 



RRR Gasoline Tax Fund 
Revenue 
Taxes 
Spec~al Assessments 
Licenses & Perm~ts 
Intergovernmental 
Charges For Services 
Miscellaneous Revenue 
Total Revenue 

Expenditures 
Employee Compensation 
Services Provided By Othe 
Supplies, Repairs & Maint 
Utilities & Communication 
Travel 
Other Operating Expend. 
Capital Expenditures 
Debt Service 
Intergovernmental 
Total Expenditures 

Surplus/(Deficit) Before 
Transfers 
Transfer Inlother Sources 
Transfer Outlother Uses 
Prior Periodlother Adjust 

Net  Transfers 

YTD Surplusl(Deficrt) 

Baldwin County Commission . . - . . . . - 
FY 200312004 Budzet 

Projected 
FY 02/03 ' FY 02/03 FYO2103 WOW04 

FY99lOO Y / FY Ol,O2 YTD r e d  Budget 1 Budget I 

Tab C- 4 

e 



Baldwin County Commission 
Detailed General Fund FY 200312004 Revenue Budget 

I Proposed 
FYO2103 FY02/03 FYO2/03 FY 03/04 

Description 1 FY9WOO / FYOOIOI 1 FYOlO2 YTCi / Projected 1 Budget Budget I 
001 l 1 7 Cent Gasoline Tax Fund 

Tab C- 5 



Baldwin County Commission 
Detailed General Fund FY 200312004 Revenue Budget 

FYO2103 FY02103 I Description 1 FY9WOO FYOOO 1 FYOlO2 Y D  Projected 1 E:z: 1 1 
001 12 Road & Bridee Fund 
4 1 100 Ad Valorem (4.1 05,728.00) (4.5 19.787.00~ (4.7 15.0 18.00) (4.8 13,388.00) (4,925.000.00) (4.860.000.00: (5,040.4 10.00) 
44150 Business Privilege T . . . . . .- . 0.00 (208,144.00) (209.493.00) (2 10,962.00) (2 1 0 . ~ . 0 0 )  (2 10,000.00) (2 1 1,000.00) 
47100 Interest (51,670.00) (42,464.00) (54,227.00) (60.255.00j (62,000.00) (45,000.00) (53,000.00) 
47900 Misc Revenue 0.00 (9,60 1 .OO) (4,549.00) ( 1 1.4 17.00)1 ( 1 1.500.00) ( 1  1,000.00h ( 1  0.000.00~ 

001 12 Road & Bridge Fund (4,157,398.00' (4,779,996.00) (4,983,287.00) (5,096.022.00) (5,209.462.00' (5.126,000.00) (5,314,4! O.Ol.] 

Tab C- 6 * 



0 
Baldwin County Commission 

Detailed General Fund FY 200312004 Revenue Budget 

I Proposed 

Tab C- 7 

FY02103 
Description I FY99100 I FYO0,OI 1 FYO1102 1 Y T D  

- ,  
44 170 M V Registat~on Fee 
44 170.1 Motor Vehic 
44170.2 21XMVReg 
44180 Drivers License 
47 100 Interest 
47900 Misc Revenue - 

FY02103 FY02103 FY03104 
Projected I Budget I Budget 

001 13 Public Hiehwav & Traffic 
(1 67,862.00) 
(264.207.00 
(79,042.00) 
(56,840.00) 

(17,425.00) 
0.00 

001 13 Public Highway & Traffic (585.376.00) (570.395.00j (55 1,766.00) (41 0,589.00 

(1 62.229.00) (1 70,710.00) 

(580.000.00~ 

- -(286.799.00) 
(47,259.00) 
(59,633.00) 
(1 4.460.00) 

( I  5.00' 

(80,803.00)/ (126.000.00) (1 39,000.00) (1 20.000.00) 
(271,924.00) 
(47.463.00) 
(55.190.00) 
(6,4 1 1.00) 

(68.00) 

(1 15.158.00) 
(165.98 1.00) 
(42.569.00: 
(6,078.00) 

0.00 
(488.000.00') (535.000.00) 

(2 10,000.00, 
(1 85,000.00) 
pp 

(6.000.00d 
0.00 

(255,000.00) 
(43.000.00) 

(53,000.00)(49,000.0bj 
(2,000.00) 

0.00 

(210,000.00) 
(146,000.00) 
(53,000.00) 
(6.000.00) 

0.00 



Baldwin County Commission 

Description FY99100 FYOOIOI FYOllOZ 
00 1 1 1 7 Cmt Gasoline Tar Fund 

Tab C- 8 

II) 



Baldwin County Commission 
FY 2003104 Detailed 

Transfers O u t  Budget 

FY 02/03 FY 02/03 FY 02/03 FY 03/04 1 
Description 1 Y / O O  FYOO/O 1 FYO/O2 Y T D  ) Projected I Budget Budget 

001 11 7 Cent Gasoline Tax Fund 
62100.144 TO to Fund I44 1 - 3,43 1 .oo / 0.00 / 0.00 1 0.00 1 0.00 I 0.00 1 0.00 
62 100.200 TO to Fund 200 1 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
62l00.304 TO to Fund 304 [ 3.032.293.00 2,996.3l5.00 3,34455200 2.793,98l.00 3.376,80l.00 3.376,80l.00 3.549.774.00 

001117CentGasolineTaxFund 3,035,724.00 2,996.315.00 -3.344.552.00 2,793,981.00 3,376,801.00 3,376,801.00 3.549.774.00 

Tab C- 9 



Baldwin County Commission 
FY 2003104 Detailed 

Transfers Out Budget 

I 
00 1 12 Road & Bridee Fund 
62100.001 Transfers to Gen. Fd 0.00 0.00 1 0.00 i 0.00 / 0.00 1 0.00 1 0.00 
62100.1 1 1  TO to Fund l l l 4,134,251,001 4,705,885.001 4,863,887,001 5.100.000.00 / 5.126.000.00 1 5,126.000.001 5,314.410.00 

00 1 12 Road & Bridge Fund 4,134,251.00 4,705,885.00 4.863.887.00 5,100,000.00 5.126,OOO.OO 5,126.000.00 5,314,410.00 - ... 

Tab C- 10 

a 



* 
Baldwin Countv Commission 

FY 2003104 Detailed 
Transfers Out Budget 

00 1 13 Public Highway & Traffic 
621 00.1 1 1 TO to Fund l l l / 550,000.00 / 554.000.00 / 540,000.00 / 0.00 1 488.000.00 / 488.000.00 1 535,000.00 

001 13 Public Highway & Traffic 550,000.00 . .. 554.000.00 540,000.00 0.00 488.000.00 488,000.00 535.000.00 

Tab C- 11 



Baldwin County Commission 
FY 2003104 Department Level Budget 

Description 

00 1 1 1 7 Cent Gasoline Tax Fund 

001 1 1 7 Cent Gasoline Tax Fund 12.560.596.00_ ._ !4.514.404.00 - 0.00 .- .. -. 0.00 .- - 0.00 16,937.949.00 0.00 

Tab C- 12 



Baldwin County Commission 
FY 2003104 Department Level Budget 

I 

! Projected 
FYO2103 FY02103 , FY02103 FY 03104 

FY95VOO FYOOIOI 1 FY01IO2 1 YTD Projected I Budget Budget 

00 I12 Road & Bridge Fund 
I I 2  Road & Bridge I 0.00 1 0.00 1 0.00 / 0.00 1 0.00 1 0.00 1 0.00 

001 12 Road & Bridge Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Tab C- 13 



Baldwin County Commission 
FY 2003/04 Department Level Budget 

Tab C- 14 * 

1 
Description FY99lOO / FYOOlOl , FY0IM)Z 

Projected 
FY02103 FYO2103 FY 03/04 

YTD 1 Projected ~ z::: 1 Budget 

00 I1 7 RRR Gasoline Tax Fund 
117 RRR / 1,703,634.00 / 1,861,468.00 1 0.00 1 0.00 1 0.00 1 2,025,000.00 1 

-1 
0.00 

001 17 RRR Gasoline Tax Fund . 1,703.634.00 1,861,468.00 0.00 ..... 0.00 0.00 2,025,000.00 0.00 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

53000 Public Works Department 
Description 

Tab C- 15 

FY99100 FY OOlOI 1 FY 01/02 
FY 02/03 
Projected 

FY 02/03 
Y T D  

Current 
FY 02/03 
Budget 

FY 03104 
Budget 



Baldwin County Commission 
FY 2003/2004 Detailed Budget Report 

Tab C- 16 



a 
Baldwin Countv Commission 

F Y  200312004 ~ e t a / l e d  Budget Report 

Cu r ren t  I 1 F Y  O M 3  FY 02/03 F Y  02/03 ; F Y  03,Ol 
Descript ion / F Y W 0 0  1 FY 00.1 / F Y  01/01 Y T D  Projected B u t  Budget 

EQ.ts I )  Object Code 5 150.05 158: FY 2004 - Three Row herbicide spraymg at about $33,000 each and one bush 
spraying at $50.000. 

I 
2) Object Codes 5165.05167 & 5199.05191: FY 2004 FAS Projects 
3) Object Code 5 150.05 153: FY 2004 - Bon Secour Dredging annual appropriation. Any funds left over will 

be carried over and reserved. 
4) Object Code 5225: FY 2004 - Straight lease payments for equipment. Each barn also has $8,500.00 

for equipment leases. 
5) Object Code.5296: Bike Trail Match. 

Decision items A!mroved I )  Approved Addttional Appropriatron t o  complete FY2003 Resurfacing L~st: Object Code 53000.52 13.05222 $300,000 
2 )  Approved Have County mow ROW'S. Annual cost estimated at $530,134.00. FY 2004 costs for mowing 

will be offset completely by funds budgeted for contract mowing. 
3) Object Code: 53800.5 150.05 159 Pomt Clear Bridge Rehabilitation $1 00,000. 
4) Object Code: 53 1 1 1.5500 Pole Barn for Area 3 $25,000.00 
5) Object Code: 5213 in each Area's barn: Add back $50,000 t o  Area Road Budding Mater~als budgets $150,000. 
6) Promote Assistant Highway Supervisor $1 1.61 1.00 
7) Promote Paving Supervisor $3,105.00 
8) Object Code: 53000.52 13.05223: Add $1,828,260. for Resurfdcing. 

Tab C- I 7  



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I Current 
FY 02/03 FY 02103 FY 02/03 FY 03/04 

Description FY99/00 FY OOlOl 1 FY OllO2 YTD Projected Budget Budget 

Tab C- 18 

I. 



a 
Baldwin County Commission 

FY 200312004 ~eta / led  Budget Report 

Tab C- 19 

FY 02/03 
Current 
FY 02/03 FY 02/03 FY 03/04 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I Current 
FY OZOl ~ ; W 0 3  1 FY OZO3 FY WO4 

Description F Y 9 9 1  Y 0 0 1  1 FY I 1 YTD I Priected Budget 1 Budget I 

Tab C- 20 

I. 



Tab C- 21 



Baldwin County  Commission 
FY 200312004 Detai led Budget Report 

pecision ltemr ADD- I) Approved adding back $50,000.00 t o  Area's Road Bullding Materials budget 

Tab C- 22 

a 

FY 03104 
Budget 

FY 02103 

Notes: I )  Object Code 5212: FY 2003 Adjusted t o  Actual; Fuel Man 6s Generating Better Records. 
2) Object Code 523 1: Increased by $1 1.500.00 t o  help paint fuel tanks and replace garage bay doors. 

FY 02/03 
Current  
FY 02/03 
Budget Descript ion FY 00101 FY99100 FY 01/02 , YTD 1 Projected 



0 
Baldwin County Commission 

FY 200312004 Detailed Budget Report 

I I I I I I I Current I I 
FY 02/03 FY 02/03 1 FY 02103 ~ Fzuz:4 1 

Description 1 Y99100 0 0  1 0 1 / 0 2  YTD ) Projected Budget 

Tab C- 23 



Notes: I) Object Code 5212: FY 2004 Adjusted to Actual; Fuel Man is Generating Better Records. 
2) Object Code 523 1: Increased by $ 1  1.500.00 to help paint fuel ranks and replacegarage bay doors. 

Tab C- 24 

.i 



a 
Baldwin County Commission 

FY 200312004 ~etai led Budget Report 

I I I I I 1 I Current I I 
FY 02/03 FY 02/03 

Description 1 F Y I 0 0  FYOOIO 1 F Y O I O  1 YTD 1 Projected 1 Fi~:t:: 1 
pecmon Items Aoorored I) Approved addmg back $50.000 00 to Area's Road Budd~ng Materials budget 

Tab C- 25 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

Tab C- 26 

0 

I Description FY 0 1102 FY99100 FY 0010 I 
FY 02/03 

YTD 

1 Current 
FY 02/03 FY 02103 
Projected 1 Budget 

FY 03104 
Budget 



e 
Baldwin County Commission 

FY 200312004 Detailed Budget Report 

I I I 1 I I Current I I 

Notes: I )  Object Code 5212: N 2003 Adlusted to Actual; Fuel Man is  Generating Better Records. 

Tab C- 27 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I F 02/03 FY OYO3 1 FY 02/03 1 FY 03/04 
Description F O  FYOOIO FY01102 / YTD 1 Projected Budget I Budget 

2) Object Code 523 I: Increased by $18,500.00 to help paint fuel ranks and replace garage bay doors. 
I 

Decision Items Ao~roved I) Approved Pole Building for Area Ill Barn: Object Code 5500 estimated cost $25.000.00 
2) Approved adding back $50,000.00 to Area's Road Building Materials budget. 

Tab C- 28 

0 



0 
Baldwin County Commission 

FY 200312004 ~eta i led  Budget Report 

I I I 1 I I I Current I I 

I FY 02/03 FY 02/03 1 FY 02/03 1 FZu",;,"4 I 
Description 1 F Y I 0 0  FY I FY 01/02 1 YTD 1 Projected Budget 

Tab C- 29 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

FY 02/03 

Notes: I )  Object Code 521 3 05214 Budget adlusted to actual bemg spent 

Description 
525 1 Telephone . . 

5253 Advertising 
5260 Travel 
5272 Insurance: M. V. - -. . . . 
5278 Deduction on Insurance Claims - .. - - -. 
5407 Vehicle License 
5500 Capital 

Tab C- 30 

FY 02/03 
Current 1 
FY 02/03 / FY 03\04 

53 120 Resurfacing Crew 409,999.00 377,067.00 441.902.00 358,234.00 418,614.00 484.189.00 498.292.00 

FY99100 
986.00 

0.00 
0.00 

. 0.00 
350.00 

O.OO 
0.00 

F Y  0010 I 
784.00 

O.OO 
0.00 

685.00 
0.00 
.- 9.00 
0.00 

FY 0 1102 
854.00 
104.00 _ 

0.00 
0.00 
0.00 
0.00 
0.00 

Y T D  
899.00 

675&!!? 
0.00 

3,738.00 
0.00 

1 1.00 
0.00 

Projected 
1.100.00 

700.00 - 
0.00 

3.738.00 
0.00 

1 1 .OO 
0.00 

Budget 
1,550.00 

O?!. 
0.001 

3.738.00 

--- 0.00 
0.00 
0.00 

B u d d  
1,550.00 

_ 0.00 
0.00 
0.00 
0.00 
0.00 
0.00 



'@ 
Baldwin County Commission 

FY 200312004 Detailed Budget Report 

Tab C- 31 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I) This depammenc is being funded from Fund 207. 

Tab C- 32 

1) 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

Current 
FY I 1 FY 02/03 1 FY 02/03 FY 03/04 I 

Description 1 FYWOO / FYOOlOl 1 FY01102 1 YTD Projected Budget Budget 

53 130 Traffic Control 

Tab C- 33 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

i Current 
FY 02/03 / FY 02/03 FY 02/03 FY 03/04 

Tab C- 34 

a 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I I I I I I I Current I I 

I FY 02/03 1 FY 02/03 1 Flu::; 1 
Description 1 F Y I 0 0  FY 0 0 0  1 FY 01102 1 Projected Budget 

Tab C- 35 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

Current 
FY 02/03 FY 02/03 FY 02103 FY 03/04 

Tab C- 36 

a 



e 
Baldwin County Commission 

FY 200312004 Detailed Budget Report 

I 1 I I I I I Current I I 

I FY 02/03 FY 02103 
Description i FW, 1 F~oo,ol 1 FYOllO2 1 YTD 1 Projected 1 F:u:a 1 ~~z:: 1 

Tab C- 37 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I I I I I I Current I I I 

I FY 02/03 FY 02/03 
Description 1 FY99,OO 1 FY OOlOl FY OlfO2 YTD 1 Projected 1 1 F12::$ 1 

Tab C- 38 

a 



* 
Baldwin Countv Commission 

FY 200312004 ~ e t a i l e d  Budget Report 

Decision ltemr Amroved I) Approved Pomt Clear Bridge Rehab~litation: Object Code: 5 150.05 159 estimated cost $100,000.00 

Description 

Tab C- 39 

!c&s I )  Object Code 5 150: Pamting Fish River Bridge. Includes a Carryover of $150.000.00. 
We also have to place Rip Rap around the Two Piling in the River. 

FY99100 FY 00101 FY 0 1102 
FY 02/03 

YTD 
FY 02/03 
Projected 

Current 
FY 02/03 
Budget 

FY 03/04 
Budget 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I I I I I I I Current I I 
FY 02/03 FY 02/03 

Description 1 FYWOO 1 FYOOIOI 1 FYOI,02 1 Y T D  Projected 1 Fz:t:: 1 FIE:: 1 
59902 Debt Service 
5621 Principal 1 390,243.00 / 903,326.00 1 534,789.00 / 556.057.00 1,089,000.00 1.600,OOO.OO 1,974,579.00 
563 1 Interest 1 42,908.00 / 11.599.00/ 82,844.00/ 61.576.00 1 0.00 1 0.00 1 0.00 

59902 Debt Service 433,151.00 914,925.00 617,633.00 617.633.00 1,089,000.00 1.600,OOO.OO 1.974.579.00 

Tab C- 40 

a 



a 
Baldwin Countv Commission 

FY 200312004 ~e ta i ' l ed  Budget Report 

Tab C- 41 

117 RRR 

Current 
FY 02/03 
Budget Description / FY99100 

FY 02/03 
YTD 

PI 03/04 
Budget 

206 000 00 
1 640- 

250.000 00 
0 00 

5 1 13 Salarles 
5213 Road Bldg Materials 
5225 Equ~prnent Renrai - 
62 100 Transfers Out 

FY 02/03 
Projected FY 00101 

1 17 RRR 1 703,634 00 1 86 1 468 00 2.071 959 00 000 209600000 204148500 209600000 

FY 0 1102 

206 000 00 
1.585 485 00 

250 000 00 
0 00 

21259500 
1 385 397 00 

10564200 
0 00 

22322800 -. 
1.736 965 00 

I l l 76600  
0 00 

18661900 
1 564 659 00 

11019000 -- 
0 00 

0 00 
0 00 
0 00 
0 00 

206 000 00 
1 640 000 00 

250,000 00 
0 00 



SOLID WASTE 



FY 200312004 Budget 

Solid Waste Fund 
Revenue 
Taxes 
Special Assessments 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Miscellaneous Revenue 
Fund Balance 
Total Revenue 

Fund Summary 

Expenditures 
Employee Compensation 
Services Provided By Oche 
Supplies. Repairs & Maint 
Utilities & Communication 
Travel 
Other Operating Expend. 
Capital Expend~tures 
Debt Service 

FY99100 

Intergovernmental 
 TO^ Expenditures 

Surplus/(Deficit) Before (272.571.00) 1.704.661.00 509.441.00 667.491.00 946.288.00 (149.415.00) (707,374.00) 
Transfers 

F Y  0010 I 

Transfer InIOther Sources 76.475.00 896.668.00 300.134.00 0.00 1,535.073.00 1.535.073.00 1,537.000.00 
Transfer OudOdter Uses (1.292.793.00) (1,269.035.00) (1,609,906.00) (1,241,016.00) (1,386.658.00) (1,385.658.00) (829,626.00) 
Prior Periodlother Adjust (1.720.771 .OO) 24.650.00 (293,526.00) (1 9.665.00) (19.665.00) 0.00 0.00 
Net Transfers (2,937,089.00) (347,717.00) (i.603.298.00) (1,260.681.00) 128,750.00 149.415.00 707.374.00 

FY 0 1102 

YTD Surplus/(Deficit) (3.209.660.00) 1.356.944.00 (1.093.8$7.00) (593,190.00) 1,075,038.00 0.00 0.00 

Tab D - I 

FY 02103 
YTD 

FY 02103 
Projected 

FYO2103 
Budget 

Projected 
FY03104 
Budget 



Baldwin County Commission 
Detailed General Fund FY 200312004 Revenue Budget 

Proposed 
FYO2103 FYOUO3 FY02103 FY 03104 

Description FY99100 FYOOlOl FY01102 YTD Projected Budget Budget 

Tab D - 2  

a 



Baldwin County Commission 
Detailed FY 2003104 Transfers In Budget 

Description 

6 1 100.00 1 TI From Gen Fund 
6 1 100.153 TI From Fun 
61 100.202 TI From Fun 
61 100.209 TI From Fun 
6 1200 Sale of Assets 

005 10 Solid Waste Fund 
FY99100 

(58.805.00~ 
0.00 
0.00 
0.00 

( 17,670.00) 
6 1360 Capital Leare Proceed 0.00 

FYOO/OI 

(9.299.00) 
-(12,78 1.00) 

0.00 
(874.588.00) 

0.00 
0.00 

FYOI/O2 

005 10 Solid Waste Fund (76,475.00') _ (896.668.00) (300,134.00' 

(71 9.00) 
0.00 
0.00 

(299.4 15.00) 
0.00 
0.00 

FY 02/03 
YTD 

0.00 ( l,535,073.00' 

a 
0.00 1 0.00 
0.00 / 0.00 
0.00 i _ 0.00 
0.00 1 0.00 
0.00 1 ( I  ,526.200.00) 

FY 02/03 
Projected 

(1,535,073.00' 

(8.873.00) 
0.00 
0.00 
0.00 
0.00 

(1,537,000.00) 

0.00 -- 
0.00 
0.00 
0.00 
0.00 

(l,526.200.00) 

FY02/03 
Budget 

(I.537,OOO.OO~ 

FY 03/04 
Budget 



Baldwin County Commission 
FY 2003104 Detailed 

Transfers Out Budget 

I I FY 02/03 FY 02/03 1 FY 02/03 
D_e>cription FY99100 FYOOIOI FYOllO2 1 YTD Projected BuclgeL 

005 10 Solid Waste Fund 
62100.00!-.-- TO -. - To . Gen Fund 1 364,628.00 1 364,628.00 1 364,628.1 1 303.85600 371.78000 1 3-4.51.00 
62100.304 TO To Fund 304 928.l65.00 904,407.00 / 1,245.278.00 / 936,160.00 / 1.013.878.00 1 1,013 87800 444.775.00 
62100.511 TOToFundSII 0.00 / 0.00 / 0.00 1 1,000.00 / 1.000.00 1 0.00 / 0.00 

005 10 Solid Waste Fund 1,292,793.00 1,269,035.00 1,609.906.00 1.24 1.01 6.00 1.386.658.00 1.385.658.00 829.626.00 



e 
Baldwin County Commission 

FY 2003104 Department Level Budget 

Projected 
FY02103 FY02103 FY02103 N 03/04 

Description F Y 9 9 0  FYOOO 0 YTD 1 Projected 1 Budget 1 Budget 1 



Baldwin County Commission 
FY 2003/2004 Detailed Budget Report 

Description FY 0 1/02 FY99lOO 
FY 02/03 

YTD FY 00/01 
FY 02/03 
Projected 

Current 
FY 02/03 
Budget 

FY 03/04 
Budget 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

Tab D - 7 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I I I I I I 1 Current I I 

I Description 
54100 Solid Waste Administration 575,609.00 530,469.00 579,710.00 565,985.00 760,698.00 889.4_14.00 1.140.215.00 

Decision items Amroved: I )  Approved to Construct Lined Cells of 5 & 6 with estimated cost of $ 2,500,000 wtth Part of FY2004 Warrant Issue. 
2) Approved to purchase Heavy Equipment & Misc Equipment with an estmated cost of $1.600.200 
3) Approved to Pave parking Lot with Estimated cost of $40.000. 
4) Approved Sewer Hook up to public sewer system and Building Ma~ntenance Projects; Estimated Cost $5,000. 
5) Approved to purchase Office & M~scellaneous Equipment Estimated Cost $1 1.519.00 
6) Approved for Transfer Station Hopper Repairs: Est~mated cost $18,000.00 
7) Approved Construction of Road to  New Cells: Estimated Cost $50,000. 
8) Approved Unbudgeted Reserve $267,323. 
9) Approved Personnel Upgrade from OP Tech Ill to OP Tech IV - $2.307.00 
10) Approved Personnel Upgrade from OP Tech Ill t o  OPTech IV - $2,038.00 
I I )  Approved Personnel Upgrade from OP Tech II to OP Tech Ill - $1.815.00 
12) Approved Personnel Upgrade from OP Tech II to OP Tech IIi - $2.336.00 
13) Approved Personnel Upgrade from OP Tech Ill t o  OP Tech IV - $2,237.00 
14) Approved Personnel Upgrade from OP Tech Ii to OP Tech Ill - $2,583.00 

Tab D - 8 

a 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I 1 1 I I I I Current I I 

I Description 
FY 02103 FY 02103 1 FY99100 1 FY 0 0 0  FY avo2 1 Projected I Flu:::: 1 1 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I Description / FY99100 I _F-YIVEOI- 1 FY OIIO2 1 YTD I Projected / Budget 1 Budget I 
5307 Other Professional Serv~ces 1 0.00 / 0.00 1 0.00 1 0.00 1 0.00 / 0.00 / 0.00 
5409 Subscriptions 0.00 / 0.00 / 0.00 / 0.00 1 0.00 1 0.00 1 0.00 

54125 Solid Waste Recycling 13,340.00 10,026.00 3.714.00 12,945.00 J.800.00 12,585.00 12,585.00 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

FY 03/04 
Budget Description / FY99100 

FY 02/03 
YTD 

1 Current 
FY 02103 FY 02103 
Projected I Budget FY 00101 FY 01/02 



Baldwin County Commirrion 
FY 200312004 Detailed Budget Report 

, Current 
FY 02103 FY 02103 FY 02103 FY 03/04 

Description FY99100 FY 00101 FY 01102 YTD 1 Projected Budget 1 Budget 

Tab D - 12 

a 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I Description FY99100 FY 00101 
FY 02/03 

FY 01/02 1 YTD 
FY 02/03 
Projected 

Current 
FY 02/03 
Budget 

FY 03/04 
Budget 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

Tab D - 14 

m 



e 
Baldwin County Commission 

FY 200312004 ~etai led Budget Report 

I Current 1 FYOYO3 FYO2103 1 FYOYO3 1 FYO3104 I 
FY 00101 FY 01/02 / YTD Projected / Budget Budget Description FY99lOO 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

Tab D - 16 

0 



a 
Batdwin Countv Commirrion 

FY 200312004 Detailed Budget Report 

Current 
FY 02/03 FY 02/03 FY 02/03 FY 03/04 

Description FY99/00 FY 00101 FY 0 I102 YTD Projected Budget Budget 

54330 Inert Landfill McBride 



Baldwin County Commirrion 
FY 200312004 Detailed Budget Report 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I I I I I I I Current I I 

I FY O M 3  FY 02/03 1 FY 02/03 1 FY 03/04 
Description 1 FY99100 FYOOIOI FYOllO2 1 YTD 1 Projected Budget , Budget I 

5433 t lner t  Landfill Eastfork 
5 150 Contract Serv~ces 0 00 0 00 
5 173 Storm Water Permits 0 00 0 00 
5 199 W~sc Profess~onal Semces 0.00 0 00 

54331 Inert Landfill Eastfork 0 00 0 00 250 00 0 00 000 0 00 0.00 



Baldwin County Cornrnirsion 
FY 200312004 Detailed Budget Report 

Current 
FY OW03 1 FY OYOI FY OYOl 1 FYO3lO4 I 

Description FY99100 FY OOlOl FY 0 1/02 YTD Projected Budget Budget 

Tab D - 20 

a 

54332 Inert Landfill Redhill 

54332 Inert Landfill Redhill . - 3 826.00 4,396.00 13,880.00 17,14i.00 4,600.00 24.000.00 24.000.00 

.- . . 0.00 
0.00 
0.00 

. 0.00 .. _ _ 
4.600.00 

0.00 

5 150 Contract Services -. 
521 3 Road Building Materials 
52 19 Misc. Supplies 
5225 Equipment Rental 
5307 Other Professional Services 
5500 Capital Expenditures 

0.00 
0.00 
0.00 
0.00 

13.880.00 
0.00 

853.00 
-- 0.00 

0.00 
0.00 

3,543.00 
0.00 

- . 4.000.00 / 4.000.00 0.00 
0.00 
0.00 
0.00 

17.141.00 
0.00 

5.000.00 
0.00 

. . . . .. 0.00 
15,000.00 

0.00 

".!L?.. 
0.00 
0.00 
om 

3,826.M) 
0.00 

5.000.00 
0.00 
0.00 

15,000.00 
0.00 



a 
Baldwin County Commission 

FY 200312004 Detailed Budget Report 

I I I I I I Current I 1 

I Description 

FY 02/03 FY 02/03 1 FY 02/03 1 Flu::; 1 1 FY99lOO 1 FY 00101 FY Oil02 / YTD P o e e d  Budget 

Tab D - 21 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

1 
! FY 02103 

Description ' FY99IOO FY OOlOl 1 FY 01102 
265.00 j 286.00 

- -. 0.00 .. 0.00 
5260 Travel 
5272 Insurance: M. V. 

FY 02103 

456.00 
O.OO 

YTD 
488.00 

3.568.00. 
5280 Depreciation 

Current 
FY 02103 

265.00 0.00 : 118.00 / 353.00 

FY 03104 
Projected 

650.00 
3.568.00 

320.00 
5630 Interest Charges 

54370 SW Equipment Maintenance 206,299.00 221,335.00 236,366.00 232,313.00 271.907.0_0 277.316.00 ..- 26AL325& 
0.00 

Budget 
850.00 

0.00 

0.00 1 0.00 1 0.00 0.00 

Budget 
850.00 

3,568.00 
0.00 0.00 
0.00 0.00 



a 
Baldwin Countv Commission 

FY 200312004 Detailed Budget Report 

Description 

Tab D - 23 

5 150.001 Construction-- 
5 163 Engineering 
5225 Equipment Rental 
5307 Other Professional Services 

54390 Sub Title D Landfill 
FY99100 

54390 Sub Title D Landflll 0.00 0.00 0.00 10,620.00 1 1,000.00 100,000.00 100,000.0~ 

0.00 
0.00 
0.00 
0.00 

FY 00101 

0.00 
0.00 
0.00 
0.00 

FY 02103 
FY 01/02 / YTD 

0.00 
0.00 
0.00 
0.00 

Current 
FY 02/03 
Budget 

FY 02103 
Projected 

FY 03104 
Budget 

0.00 
10,620.00 

0.00 
0.00 

0.00.. 
11,000.00 

0.00 
0.00 

_. 0.00 

_ !00,000.00 
0.00 
0.00 

0.00 
100,000.00 

0.00 
0.00 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

Description 

~ Current 
FY OUO3 / FY 02\03 FY 02103 FY 03/04 1 FY99/00 FYOOlOl FYOllO2 Projected 1 Budget 1 Budget I 

Tab D - 24 

0 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

Tab D - 25 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I I I I I I I Current I I 
I Description 

FY 02/03 FY 02/03 1 FYWOO 1 F Y  0010, FY Ot102 1 Y T D  i Projected 1 Fl::t: 1 FiuEe? 1 
54850 Garbage Collection Work Release 
5 103. T Overtime Temp Fork- 0.00 
5 i 13. T Salaries - Work Release / 297,229.00 
5 124 Social Security / 22,738.00 
5 125 Workers Compensation 0.00 - 
5 126 Unemployment Insurance i 0.00 

54850 Garbage Collection Work Release 3 19,967.00 205,279.00 . .. 0.00 88,547.00 100,127.00 214.200.00 i29.180.00 

0.00 
190.902.00 
16.028.00 
7.270.00 

0.00 

0.00 
120,000.00 

9,180.00 
0.00 
0.00 

0.00 
- 190.191.00 

14,549.00 
0.00 

539.00 

0.00 / 0.00 
O.OO/ 82,255.00 
E"' 1 6,292.00 
0.00 j 0.00 
0.00 i 0.00 

0.00 
93.011.00 
7.1 16.00 

0.00 
0.00 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

Current 
FY 02/03 FY 02/03 FY 02103 FY 03104 

Description FY99M)O FY OOIOI YTD Projected Budget Budget 

54990 Environmental Proiects 

Tab D - 27 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I I I I I I I Current I I 

I FY 02/03 FY 02/03 
Description FY99,OO 1 FYOOIOI FYOllO2 YTD 1 Projected ~ yz:: 1 1 



a 
Baldwin County Commission 

FY 200312004 Detailed Budget Report 

Notes: I) Effective April 2003, this program was taken over by the Baldwin Councy Health Department 

I 

Tab D - 29 

1 
1 FY 02/03 FY 02/03 

Current 
FY 02103 FY 03104 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I I I I I 1 I Current I I 

I 1 FY 02103 FY 02103 
Description 1 FY99100 1 0 0 0  F O I O 2  Y D  1 Projected ~ F&:::: ~ Fiuz:: 1 



HEALTH TAX 
FUND 



a a 
Baldwin Countv Commission 

a 
FY 200312004 Budpet 

Health Tax Fund 
Revenue 
Taxes 
Llcenses & Permits 
Intergovernmental 
Charges For Services 
M~scellaneous Revenue 

Fund Summary 

Budgeted Fund Balance 
Total Revenue 

Expenditures 
Employee Compensation 
Services Provided By Others 
Supplies. Repairs & Maint 
Utilities & Communication 
Travel 
Other Operating Expend. 
Capital Expenditures 
Debt Service 

FY99100 

Intergovernmental 
Total Expenditures 

FY 00/01 

Surplusl(Deficit) Before 0.00 0.00 0.00 273,037.00 1.01 0,783.00 - 0.00 0.00 
Transfers 

FY OIIOZ 

Transfer Inlother Sources 
Transfer OudOther Uses 

FY 02103 
YTD 

FY 02103 

Prlor Per~odlOther Adjust 
Net Transfen 

Tab E - I 

FY02103 
Projected 
FYO3104 

Projected Budget Budget 



Baldwin County Commission 
Detailed General Fund FY 200312004 Revenue Budget 

I ' Proposed 
FY02103 FY02103 FY02103 FY 03/04 

Description FY99100 FYOOIOI FY01102 YTb Projected Budget Budget 

OOlO2 Health Tax Fund 
4 1100 Ad Valorem Tax - - 0 00 000 '  0 004 --1986 61 1 00 1.000.000.00~ 

000 1 m j  ( (8,500.00j 
0.00 _fi 123,600 00) 

471 00 Interest-- - 0001 0001 000 (8.00000) 
47900 M~sc Revenue 000' 0 0 0 ~  0 0 0  (2,283,001 (2,283.00)/ 0 00 (38.000 001 

0 00 00102 Health Tax Fund _ - 0.00 0 00 (997,843.00) (1.010.783.00) 0 . 0 0  (1,169,600 00) 



a a 
BaIdwin County Commission 

Detailed FY 2003104 Transfers In Budget 

FY 02103 FY 02/03 FY02/03 FY 03/04 
Description FY99100 FYOOlO I FYO 1\02 YTD 1 Projected Budget Budget 

00 102 Health Tax Fund 
6 1 100.207 TI From Fund 207 0.00 0.00 0.00 (98,042.00) (79.530.00) 0.00 0.00 
00102 Health Tax Fund 0.00 - _ 0.00 0.00 (98.04200)- (79,530.00) 0.00 0.00 



Baldwin County Commission 
FY 2003/2004 Detailed Budget Report 

I Description 

55 100 B C Health Tax Fund 

Current 
FY 02/03 FY 02/03 FY 02/03 FY 03/04 

FY99,OO I FYOOIOl FYOUO2 / YTD Projected Budget Budget I 



REVENUE 



Baldwin Cout!!!Commission 
FY 200312004 Budeet 

Fund Summary 

pmiecred 
FYO2103 FY 02103 FYOU03 FYOUlU 

FY99100 FY 00101 FY OIIOZ YTD Projected Budgef &rd@ 

Revenue 
Taxes 
Special Assessments 
Licenses & Permirs 
Intergovernmental 
Charger For Services 
Miscellaneous Revenue 
Fund Balance 
Total Revenue 

Expenditures 
Employee Compensation 
Services Provided By Othe 
Supplies. Repairs & Plaint 
Utilities & Communication 
Travel 
Other Operating Expend. 
Capital Expenditures 
Debt Service 
Intergovernmental 
Total Expenditures 

Surplus/(Deficit) Before 
Transfers 
Transfer Inlother Sources 
Transfer OudOther Uses 
Prior Periodlother Adjust 
Net Transfers 

YTD Surplur/(Deficit) 



Baldwin County Commission 
Detailed General Fund FY 200312004 Revenue Budget 

pr- 
FYOU03 FYO2103 FYOY03 FY 03/04 

Description FY99100 FYWlO l FY01102 n o  Projected Budget Budga 

00 103 Countv Trans~ortation 
47 100 Interest - 1 (275 00) 
47700 Fares From Contracts (9,184.00) 
47900 M~sc Revenue I 
-- - 0.00 
47905 Insurance Recover~es I 0 00 

(583.001 (256.00), (445.00) (430.00) - _-_ (375 00) (400 001 
(8,820 00) 

0.00 
0.00 

(9,706.00) (8,089.00) (9,300 00) (9,200 00) (9,200 00) 
0.00 1 0.00 1 0 00 000 (13.90000) 

(225.00j 0.00 / 0.00 0.00 0 00 
(1 O,187&O)(e,53400) ( 9,730.00) - L 9 5 c  00) (23.50000) 001 03 County Transportation (9,459 00) (9,403.00' 



00103 County Transportation 

Baldwin County Commission 
Detailed FY 2003/04 Transfers In Budget 

Description 

6 1 100.001 T I  ~ r o m . ~ e n  Fund i ( 1 1,244.00j (23.8 14.00) (22.700.00)1 (4 1.590.OO: (4 1.590.00)/ (4 1,590.00j (25.765.00) 

FY99100 1 FYOOlOl 

61 300 Warrant Proceeds . -. - . . . - - 0.00 1 0.00 1 0.00 / 0.00 
61360 Capital Lease Proceeds 1 0.00 1 0.00 / 0.00 1 0.00 

0.00 / 0.00 1 0.00 
0.00 / 0.00 / (60,000.001 

FYOllOZ 

001 03 County Transportation -. ( 1 1.244.00) (23,8 14.00) (22,700.001 (4 1.590.00: (4 1,590.00) (4 1,590.00) (85.765.001 

I 
FY 02/03 FY 02/03 FY02103 FY 03/04 

YTD 1 Projected Budget 1 Budget 



Baldwin County Commission 
FY 2003/2004 Detailed Budget Report 

I Current 
FY 02103 FY 02103 FY 02103 FY 03/04 

Description 1 Projected / Budget Budget I 

Decision Item Ammved: I )  Approved t o  purchase Special Events Bus for Children (25 passenger) Fund 103 
Estimated cost of $60,000.00 w~ l l  be offset by revenue. 



LEGISLATIVE 
DELEGATION 

OFFICE 



Leelslative Delegation Otfice 
Revenue 
Taxes 
Special Assessments 
Licenses & P m i u  
Intergovernmental 
Charges For Services 
Miscellaneous Revenue 
Fund Balance 
Total Revenue 

Expenditures 
Employee compensation 
Services Provided By Other 
Supplies, Repairs & Maint 
Utilities & Communication 
Travel 
Other Operating Expend. 
Capital Expenditures 
Debt Serv~ce 
Intergovernmental 
Total Expenditures 

Surpius/(Deficit) Before 
Transfers 
Transfer inI0ther Sources 
Transfer OudOther Uses 
Rior  Periodother Adjust 
Net Transfers 

YTD Surpiusi(Deficit) 



Baldwin County Commission 
Detailed General Fund FY 200312004 Revenue Budget 

Description FY99100 

, w 
Nom3 i nozoI N O M 3  FICYW 

FYOOlOl 1 FYOllOZ YTD Projected bdgu 

00 104 Legislative Delagation Office 
45 100 C~rcu~t Clerk Fees 0001 0.00 
4521 0 Probate Fees (I 3.01 2 O O ~  (60.04 1 .W) 
47100 Interest 1 (3 12 OO)~ (686.001 

0.00 / (6,83 1 .00i 0 00- 0 00 0 W 
(69,152.00j (47.6 12.00) (69,700 00- (54.4S.00) 0)69.000 OOJ 
(I ,256.00d (I ,286 OOj  (1.400 00) (9Mloo) (1.40400~ 

00104 Legislative hlagation M i c e  (1 3,324 00) (60,727 00) (70.408 00) (55.729.00) (71.100 OOJ (S5.3SOL00) (70.400 0(1) 



00104 Legislative Delegation O l c e  Fund 

Baldwin County Commission 
Detailed FY 2003104 Transfers In Budget 

61 100.00 1 -  TI From  en- (20,000.00 0.00 0.00 0.00 0.00 0.00 0.00 
00104 Legislative Del OflFund (2O.OW.00 0.00 0.00 O.OrJ 0.00 ____ 

Description FY99/00 FYOO/OI 
FY 02/03 

YTD 
FY 02/03 FY02/03 
Projected / Budget 

FY 03/04 
Budget 



Baldwin County Commission 
FY 2003104 Department Level Budget 

Description 
Fy99100 FyoomI 1 Fyo 1 FY02/03 1 FYOZlO3 1 - = 3 7 % 0 ? ]  

YTD Projected Budget Budget 

00 104 Legislative Del Off Fund 
104 Leg~slauve Del Off Fund 25.228 00 36.680 00 0 00 0 00 000 55.350 00 0 00 
00104 Legislative Del Off Fund 25.228 00 36.68000 - 0 -- 00 0.00 0 00 000 _ 55.35000 - -- 



* 
Baldwin County Commission 

FY 200312004 ~eta i led  Budget Report 

I I I I I I I Current I 1 

1 Description 

FY 02/03 FY 02/03 
FYWOO FY OOIO! 1 FY Ol/O2 YTD 1 Projected 1 F ~ u ~ ~ : ~  1 7~::: 1 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I I Current 
FY 02/03 FY 02/03 FY 02103 FY 03/04 

Description FY 0010 I FY 0 1/02 1 YTD 1 Projected 1 Budget 1 Budget I 
5 1905 Lee Delegation Office - F'ho~e  
5352 Postage 0 00 0 00 0 00 2 00 2 00 0 00 0 00 

51905 Legislatwe Delegwon OR- Fhope - 0 00 0 00 0 00 2 00 200 _ _ - 0 00 0 00 



JUVENILE 
DETENTION 

FACILITY 
FUND 



Fund Summary 
Projected 

FY 02/03 FY 02103 FY02103 FY03104 
FY99lOO FY 00101 FY 01/02 YTO Projected Budget Budget 

Juvenile Detention Faci l ie  Fund 
Revenue 
Taxes 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Special Assessments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Licenses & Permits 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Intergovernmental 398.931.00 397,584.00 434.069.00 383,793.00 384,500.00 437.400.00 371.500.00 
Charges For Services 371,520.00 390,147.00 373.847.00 265.748.00 340.200.00 358,000.00 360.400.00 
Miscellaneous Revenue 19.673.00 55.883.00 61.818.00 19.797.00 20.479.00 47.700.00 IO.OW.00 
Fund Balance 
Total Revenw 

Expenditures 
Employee Compensation 
Services Provided By Othe 
Supplies. Repairs & Maim 
Utilities & Communication 
Travel 
Other Operating Expend. 
Capital Expenditures 
Debt Service 
lmerpernmental 
Total Expenditures 

Surplud(Defic~t) Before (1 65,306m @ 19,609 00) (786,341 00) (304.633 00) (390,858 00) (736.196 W L f l l  1.334.00) 
Transfers 
Transfer Inlother Sources 
Transfer OudOther Uses 
Pnor PenodOther Adjust 0.00 (16,121.00) 35.188.00 39.285.00 39.285.00 0.00 0.00 
Net Transfers I84.982.00 687.223.00 654.7!200 7 8 9 . l 2 0 . 0 0  775.481.00 736,196.00 71 1,334.00 



Baldwin County Commission 
Detailed General Fund FY 200312004 Revenue Budget 

I Proposed 
FYOllO3 ' FYOUO3 FYOU03 FY 03/04 

Description : FY99100 FYOOlOl FY01102 YTD ' Projected Budget Budget 



a 
Baldwin County Commission 

Detailed FY 2003104 Transfers In Budget 
I I I I I I I i I 

Description 
FY 02/03 FY 02/03 FYO2103 FY 03/04 1 FY99100 1 FYOOIOI ! FYOl102 1 YTD 1 Projected Budget Budget 

00105 Juvenile Detention Facility 
(61 9.524.00: (749,835.00) (736.196.00) (736,196.00) (71 1.334.00) 

0.00 0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 0.00 

001 05 Juvenile Detention Facility (184.982.001 (703,344.00) (6 19,524.00' _. (749,835.W) (736,196.00) (736,196.00 (71 1,334.001 

Tab H - 3 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I Description 

Current 1 
FY 02/03 FY 02/03 FY 02/03 FY 03/04 

F Y I 0 0  FYOOIO 1 FYOI/O2 YTD ~ Projected Budget i Budget I 



Baldwin County Commission 
FY 200312004 Detai led Budget Report 

Decision Items Amraved I) Approved Defibrillator for compliance wcth ACA and DYS standards for an estimated cost of $4.000.00 
2) Approved t o  put ceramic t ~ l e  floor In the secure pod and all cell areas: estimated cost 
impact of $25.000.00 
3) Approved Watchman security monitoring system for individual cell check and grounds: 
estimated cosc of $10,000.00. 



CAPITAL PROJECT 



Baldwin CQu!kCommission 
FY 200312004 Budeet 

Fund Summary 
I Projected 

1 FY 02103 FY 02103 FY02103 FY03104 
FY99100 FY 0010 1 FY 01102 YTD Projected 1 Budget Budget 

Capital Improvement Fund 1 16 
Revenue 
Taxes 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Special Assessments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Licenses & Permits 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Intergovernmental 153,602.00 171.876.00 217,742.00 258,912.00 258.912.00 230,000.00 280.000.00 
Charges For Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Miscellaneous Revenue 4.2 12.00 9.062.00 9.487.00 6.8 16.00 7,500.00 9.000.00 9,000.00 
Fund Balance 0.00 0.00 0.00 0.00 0.00 261.000.00 0.00 
Total Revenue 157,814.00 _. J80.938.0& _.- 227.229.00 . 265,228.00 . 266412.00 500.000.00 289.000.00 

Expenditures 
Employee Compensation 
Services Provided By Othe 
Supplies. Repairs & Maint 
Utilities & Communication 
Travel 
Other Operating Expend. 
Capital Expenditures 
Debt Service 
lntergovernmental 
Total Expenditures 

Surplus/(Deficit) Before 
Transfers 
Transfer Inlother Sources 
Transfer OutIOther Uses 
Prior Periodlother Adjust 
Net Transfers 

T a b l -  1 



Baldwin County Commission 
Detailed General Fund FY 200312004 Revenue Budget 

Proposed 
I 

FYOU03 FYOUO3 FYOZIO3 FY 03/04 
D e ~ r l p t i o n  FYWlOO FYOOIO 1 FY01102 YTD Projected I Budget Budget 

00 l I6  Ca i ta l  lmorovement Fund 

Tab I -  2 

(230.000.00) (280.000.00) 
(9,000.00/ (9.000 00) 

0.00 / OW 
(239,000.00) (289,000.00) 

441 97 Oj & Gas Payment ! _ (2 17,742.00) (258,9 12.001 (258.9 12 00) 
471 00 Interest ! (9,487.00j (6.8 16.00) 
47900 Misc Revenue 1 0.00 0.00 / 0.00 1 0.00 

(7,500.00) 
0.00 

00 l 16 Capltal Improvement Fun (I 573 14.00) (1 80,938.00) (227,229.00)__1265,728.00) (266,4 12.00' 



0 
Baldwin County Commission 

Detailed FY 2003104 Transfers In Budget 
I I I 1 t I I I I 

I Description 
FY 02/03 1 F Y 9 9 0  1 FYOOIO F O I I O  1 F\? 1 Projected 1 Eiz: 1 1 

00 1 16 Capital Improvement Fund 
61 100.001 TI from Fund 1 0.00 1 0.00 1 0.00 1 0.00 1 

6 1360 Lease Proceeds 0.00 1 0.00 / 0.00 / 0.00 1 0.00 1 
0.00 l (15o,o_o;:;;i ;:;; 

001 I6 Capital Improvement Fund 0.00 - -  0.00 0.00 0.00 0.00 (25Ofi&OO) 0.00 

Tab I -  3 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

1 Current 
FY 02103 FY 02/03 FY 02/03 FY 03104 

Description 1 W99lOO / FY00,Ol 1 FY0102 1 YTD Projected Budget / Budget I 



REAPPRAISAL 
FUND 



FYOPIOO FYOWOI / ~ ~ 0 1 1 0 2  r r o  PM-~ ~ ~ d g e t  ~ ~ d g e t  

Rearroraisal Fund 
Revenue 
Taxes 
Special Assessments 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Miscellaneous Revenue 
Budgeted Fund Balance 
Total Revenue 

Expenditures 
Employee Compensation 
Services Provided By Othe 
Supplies. Repairs & Maint 
Utilities & Communication 
Travel 
Other Operating Expend. 
Capital Expendinures 
Debt Service 
Intergovernmental 
Totd Expenditures 

Surplus/(Deficit) Before 
Transfers 
Transfer Inlother Sources 
Transfer OudOther Uses 
Prior Periodlother Adjust 
Net Transfers 

YTD Surplus/(Deficir) 



Baldwin County Commission 
Detailed General Fund FY 200312004 Revenue Budget 

Proposed 
FY02103 FYOU03 FYO2103 FY 03/04 

Descrlptlon FY99lOO FYOOlOl FYOIlO2 YTD Projected Budget Budget 
00 I20 Reaooralsal Fund ~~ ~ -~~ r ,  ~ -~ 

4 1 1 15 Gen Property Tax: Ap 
471 00 Interest -. - 
47330 Copies &Maps 
47800 Payments From Empl 
47900 Misc Revenue 

(2,069,968.00) 
(5 1,766.00) 
(29,42 1 .OO) 

0.00 

(27,860.00) 
(24,763.00)' 

0.00 

-- ... 0.00 
0.00 Qs.oob 47905 Insurance Recoveries 1 0.00 

001 20 R e r p p n i d  Fund -. 12.151,1835_ 

(2,125,064.00) 
(28,000.00) 
(40,000.00) 

0.00 
0.00 
0.00 

(2.O3O06 17.00) 
(23,000.00 
(23.000.00~ 
(25,000.00) 

0% 
0.00 

(1.524.180.00~(2.114,643.00 (2,125,442.00) (2,125,442.00) 

(2,101,6!7.00) (1,576,803.00) 

(3 1,743.00 (22,659.00) 
(66.665.00)1 (42,967.00: 

0.00 1 0.00, 
(29.00)/ . .. .- 0.00 

(2,886.00)~ 0.00 

(23,000.00) 
(50,000.00: 

0.00 
0.00 
0.00 

-- (2,215,966.00) (2,191,068.00: (2,198,442.00) (2,193,064.00: 



a 
Baldwin County Commission 

Detailed FY 2003104 Transfers In Budget 
I 

FY 02/03 FY 02/03 FY02103 FY 03/04 
Description FY99100 FYOOIOI / FYOllOZ YTD 1 Projected 1 Budget 1 Budget 

00 120 Reappraisal Fund 
6 1 100.00 1 TI from Gen 1 0.00 / (50.000.00~ 0.00 1 0.00 1 0.00 / o.oc~.. 0.00 
61 360 Ca~ital Lease Proceeds 0.00 1 (1.884,229.00)/ 0.00 1 0.00 / 0.00 1 0.00 1 0.00 

(1,934,229.00) 0.00 0.00 0.00 - 0.00 0.03 001 20 Reappraisal Fund 0.00 -- 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I I I I I I 1 Current I I 

I FY 02103 FY 02103 FY 02103 
Description FWWOO FYOOIOI FYOlO2 1 Y D  Projected , Budget ~ 1 



0 
Baldwin County Commission 

FY 200312004 Detailed Budget Report 

. . D e c r r l o n s  Asorwed: I )  Gave salary mcreases to four employees: $ I  1.1 12.00 
2) Created a new position: MapperiSarellite Assistant $29,777.00 



COUNCIL ON 
AGING 



Fund Summary 
Projected 

i FY 02/03 , FY 02/03 FY02103 FY03104 
FY99lOO FY 0010 l ' FY 0 I102 TTD Projected Budget Budget 

Council o n  Aeine Fund 
Revenue 
Taxes 
Special Assessmenu 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Miscellaneous Revenue 
Fund Balance 
Totai Revenue 

Expenditures 
Employee Compensation 
Services Provided By Othe 
Supplies, Repairs & Maint 
Utilities & Communication 
Travel 
Ocher Operating Expend. 
Capital Expenditures 
Debt Service 
Intergovernmental 
Total Expenditures 

Surplus/(Deficit) Before 
Transfers 
Transfer InIOther Sources 
Transfer OudOther Uses 
Prior Periodlother Adjust 
Net Transfers 

YTD Surplus/(Deficit) 



Baldwin County Commission 
Detailed General Fund FY 200312004 Revenue Budget 

Proposed 
; N O M 3  FYOYO3 FYOM3 FY 03104 

Description FY99100 FYOOlOl FYO1101 1 YTD Projected Budget i Budget 

00 140 Council on  Aging Fund 
44365 State income Tax Che 1 
44400 SARPC Contract 
47 100 interest I 
47 100.04 Senior Trea 
47380 Senior Treasures Sal - -. -. 

0.00 I 0.00 0.00 I 0.00 0.00 0.00 1 0.00 

(5 1 4.00)i (326.00) (400.00: (135.00E . (400.00) 
(2,206.00) (1 ,397.001 (1,972.00j (907.00) (1,030.00) (2L000.00) (I,OO0.000 

47900 Misc Revenue I (543.00) (2 13.00)' (87.00)I (44.00) 
47905 Insurance Recoveries ! 0.00 0.00 1 (429.00)l 0.00 

(44.00) 

00140 Council on Aging Fund (78,672.00) (86,678.00) (100,043.00) (81,6&00) (88,8=)-- (88,035.00) ( 8 8 , 4 0 3  
0.00 0.00-- -- 0.00 

0.00 0.00 



a a 
Baldwin County Commission 

a 
Detailed FY 2003104 Transfers In Budget 

FY 02/03 
Description 1 Y99/00 FOOOI 1 FYOlIOZ I YTD 

00 140 Council on Aging Fund 
61 lOO.001 TI Fro_mGen Fund (1 19.92300) (1 18.868.00) (1 57.237.00) (1 68.829.00) (168,829.00) (154.198.00$ (200.70;:;;) 
61 630 Lease proceeds 0.00 / 0.00 / (1.515.00~ 0.00 / 0.00 1 0.00, 

00140 Council on Aging Fund (I 19,923.00) (1 18,868.00) (1 58,752.00) (168,829.00) (1 68.829,OP) ( I  54,198.00) (200,703.001 

FY 02/03 
Projected 

FY02103 
Budget 

FY 03/04 
Budget 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

r I I I I I I Current I I 

Description 
FY OYOI FY OUO3 FYOM3 1 FY 03/04 

FY99lOO FY 00NI 1 FY 01102 Y m  j e d  Budget Budget I 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I I 1 I I / Current 1 

56200 Baldwin County Aging Prog 196,433.00 21 1.070.00 267.657.00 204.225.00 239.032.00 262.233.00 3 19,103.00 -.-. 

Decision Items A ~ ~ r o v e d  I )  Approved Furnishing of New COA Building, estimated cost impact: $20,000.00 
2) Approved Building Maintenance for Ellisv~lle Building: estimated cost impact $9,000.00 



BRATS 



Fund S u m m  
I Projected 

FY 01/03 FY 01/03 FY02103 FYO3104 
FY99lOO FY 00101 I FY OIIOZ YTD Pmiected Budget Budget 

Section I 8  Fund 
Revenue 
Taxes 
Special Assessmenu 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Miscellaneous Revenue 
Fund Balance 
Total Revenue 

Expenditures 
Employee compensation 
Services Provided By Othe 
Supplies. Repairs & Maint 
Utilities & Communication 
Travel 
Ocher Operating Expend. 
Capital Expenditures 
Debt Service 
lntergovernmental 
Total Expenditures 

Surplus/(Deficir) Before (249.561.00) (135,507.00) (180,414.00) (309,638.00) (280.598.00) (2_22,447.00) (232,589.00) 
Transfers 
Transfer InIOcher Sources 240,449.00 19 1,646.00 25 1.9 13.00 9.1 13.00 23 1,560.00 222.447.00 232,589.00 
Transfer OutIOther Uses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Prtor Per~odIOther Adjust 54,039 00 (8.3 12 00) 19,063 00 10.000 00 0 00 0 00 OM) 
Net Trmrferr 294.488 00 l83,324@-- 2_70,976_00_ 19.1 13 00 23 1.560 00 222,447 00 232.589 00- 

YTD Surplus/(Defictt) 44.927 00 4 7 , 8 2 7  00 90,562 00 -_(20,525 00) (49.038 00) 000 0 0 0  



Baldwin County Commission 
Detailed General Fund FY 200312004 Revenue Budget 

' Proposed 
FYOUO3 ' FYOWO I FYOU03 FY03104 

Description FY99100 FYOOIO 1 FY01102 I YTD Projected 1 Budget Budget 

00 143 Section 18 Fund 

00143Section18Fund -. - (971.159.00)808,855.00)  (867,560.00L(690,478.00) (867.750.00) (842.000,OOJ .. ~~~927 ,000 .00)  -. - 



- - 
Baldwin county Commission 

Detailed FY 2003104 Transfers In Budget 

I FY 02/03 FY 02/03 FY02103 FY 03/04 
Description FY99/00 FYOOlOl FYOllO2 YTD Projected Budget Budget 

00143 Section 18Fund 
6 1 100.00 1 TI From Gen 
61 100.778 TI From Fund 778 
6 I200 Sale of Assets 

00143 Section 18 Fund 



Baldwin County Commission 

FY 2003104 Department Level Budget 

Projected 
FYO2103 FY02103 FY02103 FY 03104 

Description FY99100 FYOOlOl FYOllOZ YTD Projected Budget Budget 

00 143 Section I 8  Fund 
5 1930 Secc I 8  Admin 

001 43 Section 18 Fund 



n m m - - =  v m m = n - = =  
Baldwin Coun Commission 

FY 200312004 Detailed Budget Report 

C' 
I I I I I I I Current I 1 

I FY 02103 FY 02/03 
Description 1 FY99100 1 FYOOIOI 1 FYOllO2 YTD 1 Projected 1 F:u!t:: 1 1 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

W I )  Object Code 5500: This $60,000.00 is match for vehicle purchased through the State. 

Decision Items Aeoraved: I )  Upgrade an OAlll to a Dispatch Manager: $1,500.00 



FY 200312004 ~eta i led  Budget Report 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I----- Description FY99100 F y  00101 YTD 1 Projected Budget Budget 

5272 insurance: M.V. ---- -. 
1,383.00 0.00 0.00 4.432.00 5,340.00 0.00 4.432.00 

5407 License Plates 27.00 191.00 64.00 83.00 100.00 70.00 

5409 Subscriptions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

5499 Mirc. Expenditure 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

5500 Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

5 1935 Sect 18 Operations 825.393.00 666,884.00 700.950.00 700597.00 828,661.00 787,286.00 863,073.00 



-'="C-=''-' Baldwin County w'l'llll Commission 

FY 200312004 Detailed Budget Report 

C' 

Description 

p 
521 1 Suppl~es 

-plies 
5252 Postage 
5253 Advertising 
5260 Travel 

6 1937 Sect I8 ADECA Grant 1,661.00 7,582.00 9.420.00 1,333.00 1,s 19.00 0.00 0.00 

FY99100 

1.1 10.00 
0.00 

390.00 
0.00 

161.00 

FY 00101 

5.267.00 
41 1.00 
408.00 

0.00 
1,496.00 

FY 0 I102 

6,787.00 
36.00 

1 1 1.00 
595.00 

1,89 1 .OO 

FY 02/03 
YTD 

178.00 
0.00 
0.00 
0.00 

1.155.00 

FY 03104 
Budget 

0.00 
0.00 
0.00 
0.00 
0.00 

Current 
FY 02/03 FY 02/03 
Projected / Budget 

127.00 
0.00 
0.00 
0.00 

1.392.00 

0.00 
0.00 
0.00 
0.00 
0.00 



PARKS FUND 



Parks Fund 
Revenue 
Taxes 
Special Assessments 
Licenses & Permits 
lntergovernmennl 
Charges For Services 
Miscellaneous Rwenue 
Budgeted Fund Balance 
Total Revenue 

Expenditures 
Employee Compensation 
Services Provided By Othe 
Supplies, Repairs & Maint 
Utilities & Communication 
Travel 
Other Operating Expend. 
Capini Expenditures 
Debt Service 
Intergovernmental 
Total Expenditures 

Surplus/(Deficit) Before 
Transfers 
Transfer Inlother Sources 
Transfer OudOther Uses 
Prior Periodlother Adjust 
Net Transfers 

YTD Surplus/(Deficit) 



Baldwin County Commission 
Detailed General Fund FY 200312004 Revenue Budget 

0 
i FYOUO3 FYOU03 FYOUO3 FY 03104 

Description FYW/OO FYOOlOl FYOllOZ , YlD . Projected Budget Budget 

00 144 Parks Fund 
443 14 Grant Revenue 

----- 
45600 View Point Reimburse 
45880 Telephone Reimbursem 
47 100 Interest 
4721 0 Building Rent Income - 
47700 Donations f o rupon  
47700.1 Donations f - 
47701 Inspiration Park Don 
47900 Misc Revenue 

0.00 1 0.00 
' 

0.00 

0.00 ; 0.00 8 0.00 
(1,637.00) (6,399.00j (5.155.00) (7,955.00) (8.300.00) (3.000.00) (3,000.00) 

0.00 0.00 - . 0.00 .. 0.00 0.00 0.00 0.00 
0.00 

(2,909.00) 
- 0.00 

, (167.00% 
47905 Insurance Recoveries (4,442.00' 
47922 Oil Lease Royalties i (360.00' 

0.00 
(545.00) 

0.00 
(31.815.00) 

0.00 
(7,5 19.00) 

00144 Park Fund ( I  36,078.00) (195,O 13.00' (99,3344.00) (3 1,41600) (40,080.00) (34,180.00) (34,180.001 

0.00 
OLO0 
0.00 

(1,987.09 
(3,709.00: 

0.00 
O.OO 
0.00 
0.00 
0.00- 

(580.00h (973.00, (I ,000.00' (400.00] (400.001 

OSm 
0.00 
0.00 
0.00 
0.00 

-. -. . ___- 0.00 -- --.. . 0.00 . - 
0.00 1 0.00 
0.00 1 0.00 
0.00 1 0.00 
0.00 I 0.00 



a a 
Baldwin County Commission 

0 

Description Y T D  Projected Budget Budget 
00144 Parks Fund 
6 1 100.00 1 TI From Gen Fund ( - 406,850.00~ (344,730.00)/ (553,000.00) (530.586.00--_(555,795.00) (557.141.00) (568.732.00) 
6 1 100.1 1 1 TI From Highway (3.43 1 .00i 0.00 1 0.00 0.00 0.00 / 0.00 ( 0.00 
6 1200 Proceeds from Sale 0 0.00 / 1- 0.00 p 0.00 1 (16,500.00l 

00144 Parks Fund (410.281.00) (344,730.00) (553.000,~O) (530,586.00) (555.795.00) (557,141.00) (585,232.00) 



1 Description 

00 144 Parks Fund 
57230 Inspiration Oak Park 
57200 P Parks Department 

001 44 Parks Fund 

Baldwin County Commission 
FY 2003104 Department Level Budget 

-- 
Projected 

~ F y o o o  F O O  Fy02103 r T D  1 Projected 



Bafdwin County Commission 
FY 200312004 Detailed Budget Report 

Description FY99100 , FY 00101 FY 0 1102 
FY 02/03 

YTD 
FY 02/03 
Projected 

Current 
FY 02/03 
Budget 

FY 03104 
Budget 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

Current 
FY 02103 FY 02103 FY 02/03 FY 03/04 

Description FY99M)O FY OOIOI FY 01102 YTD Projected Budget Budget 



Baldwin CounQ Commission 
FY 200312004 Detailed Budget Report 

Decision items A~mroved: I )  Approved new position for Assistant Parks Supervisor, abolish Inmate Supervisor postion: 
estimated cost impacq $2.000.00 
2) Approved to replace 1997 Truck with new one; estimated cost of $16,500.00. 
3) Approved to purchase 5 Commercial Push Mowers: estimated cost of $3,200.00. 



WARRANT FUND 



Baldwin Counhl  Comrn i r r len 
FY 20032004 Budeet 

I 
FY 2002 War ran t  Fund 
Revenue 
Taxes 
Spec~al Assessments 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Miscellaneous Revenue 
Budgeted Fund Balance 
Total Revenue 

Expenditures 
Employee Compensation 
Serv~ces Provided By Othe 
Supplies, Repairs & Maint 
Utilities & Communication 
Travel 
Other Operat~ng Expend. 
Capital Expenditures 
Debt Service 
Intergovernmental 
Total Expenditures 

Surplus/(Deficit) Before 
Transfers 
Transfer Inlother Sources 
Transfer OutIOther Uses 
Prior PeriodIOther Adjust 
Net Transfers 

1 1 Projected 1 F Y  O M 3  / F Y  O M 3  1 FYO2103 FY03/04 
FY99100 / FYOOlOl I FY01102 Y T D  Projected Budget 1 Budget 1 

YTD Surplus/(Defic~t) 0 00 0 00 15,575.8 18 00 (4.2 15,445 00) (265.5 16 00) 1.300.000 00 0 00 

Tab N - 1 



Baldwin County Commission 
Detailed General Fund FY 200312004 Revenue Budget 

Description YTD Projected / Budget Budget 

00207 FY ZOO2 Warrant Fund 
4471 6 Special State Grant -. .. 0.00 0.00 ~ 0.00 0.00 (4,285,833.00) (4.285.833.00) (4,991,500.00) 

44883 HUD Disaster Recovery Grant 0.00 0.00 0.00 0.04 (450.000.00) (450,000.00) 0.00 

47 100 Interest 0.00 0.00 (9,096.00h (103,324.00) (95.000.00' 0.00 ( I  00,000.00) 

47 101 Interest Health Tax 0.00 --I 0.00 (475.00) (500.00h 0.00 0.00 

47125 Investment Income 0.00 0.00 (465,989.00) (121,388.00) 0.00 / 0.00 0.00 
0.00 00207 FY 2002 Warrant Fund - 

0.00 (475,085.00) (225,167.00' (433 1,333.00) (4,735:833.00) (5.09 1,500.00) 

Tab N - 2  



I Description 

a 
Baldwin County Commission 

a 
Detailed FY 2003104 Transfers In Bud~et 

00207 FY ZOO2 Warrants Fund 
6 1300 Warrant Proceeds 

00207 Series 2002 Warran- Fund 

I 
FY 02103 FY 02103 FY02103 

Tab N - 3 

FY 03/04 I FY95VOO j FYOOIOI 1 FYOIlO2 ) YTD 1 Projected / Budget , Budget 



Baldwin County Commission 
FY 2003104 Detailed 

Transfers Out Budget 

I 1 FY 02/03 FY 0 0 3  FY 02/03 FY03104 
Description FY99100 ' FYOOlOl / FY01102 YTD Projected 1 Budget Budget 

00207 Series 2002 Warrant 
62 100 102 TO to Fund I02 I 0001 - 0 0 0 ~  0 00 1 98 042 00 __  79,53000 1 0001 0 0 0  
62100111 TOtoFund l l l  1 0001 0 00 249,164 0 0  492,522 00 492,522 00 1 0001 0 00 
62200 Other Uses 1 0 00 1 0 00 / 66.892 00 1 0001 0001 0001 0 00 

00207 Sener 2002 Warrant 0 00 0 00 3 16 056 00 590 564 00 572.052 00 0 90 0 00 



1 Description 

Baldwin County Commission 
FY 2003104 Department Level Budget 

YTD Projected 

00207 Series 2002 Warrant Const 
207 2002 Warrant Constr 0.00 1 
53 199 Construcuon Dept. 0.00 0.00 0.00 0.00 
5307002 Newport Road _ _  0.00 0.00 
5307003 Laurent Road 0.00 0.00 0.00 237.503.00 237.503.00 191,885.00 - 
5307004 River Road 0.00 0.00 0.00 239.685.00 142.385.00 93.930.00 

53070 13 J B Warren La 0.00 0.00 / 0.00 36 1 .OO 36 1 .OO 30.000.00 0.00 

00207 Series 2002 Warrant Const D.00~ 0.00 1,058,21 1.00 3,950,069.00 4,624,797.00 17,804,374.00 17,140,202.00 



Baldwin County Commission 
FY 200312004 Detailed Budget Report * 

, FY 02103 FY 02103 FY 02/03 FY 03104 

Description 1 FY99lOO FY 00101 FY 01102 Y T D  Projected 1 B e t  Budget ( 
0 0 0  
0 0 0  
0 00 
0 00 

00 

1 6 8 0 E  
72444700 

1 3 16 500 00 
2 850 000 00 

700 000 00 
0 00 

1 220 0 0 ~  
73 450 00 

75000000 
175 000 00 

3 500 000 00 
63211000 

3000000 
84301000 
973,500 00 
10000000 
t0000000 

000- 

207 FY 2002 W a r r a n t  Fund 
- 0 00 . 

0 00 
148541 00 

3 4 0 0 2  
1,900 000 00. 

000 - 

396 22 1 00 
1 733 380 00 

71 51300 
15 742 00 
75 221 00 
1832500 

5500 0 10 Package Hughes _ - 
5500 020 fa11 #rd Floor 

5500 030 CR 13-1 04 to 64 
5500 040 CR 13-32 to 44 
5500 050 CR 27-3--- 

207 FY 2002 Warrant Fund 0 00 0 00 1 058 21 1 00 L273 975 00 4,046 003 00 17 28 1 54 1 00 17 140,202 00 

0 00 

0 0 g  
0 00 

5500 200 Four Lan~ng CR 83 7 

347 681 00, 1.300000 00 
153 00 ' 3.650 000 00 

*TO 00 

0001 0 00 778 922 00 396 221 00 

5500 05 1 CR 27 3 1 to HS Grant 0 00 000 ,  0 00 103 27700 - 
5500 052 Hgh School t o  DOl~ve Camp Rd 0 00 0 00 0 00 15300 

0 00 ' 250 000 00 
000 ,  1027,18500 
0001 0 00 

0 00 0 00 

5500 053 D'Olwe Camp Rd to Bromley Rd 

0 00 -- 

3 I 047 00 1 733 380 00 
000 _ 71 51300 
0 00- 15 74200 
0 00 75 221 00 

000 ,  0 00 

0 00 
18 552 00 

5500 999 Unbudgeted 

0001 
0 0 0 ~  
0001 

, 0 00 
0 00 - 

0 00 
0 00 
0 00 

0 00 

0 00 0 00 
000,  0 00 53 040 00 ; 53 040 00 1 0 00 

5500 070 Cowpen Creek Road 
5500 080 CR 83 Eng~neer~ng 
5500 090 Wilderness Program - 
5500 100 D'Olwe Excens~on Phase I 

0 00 

pp 0 00 000 1107400 

0 00 
0 00 
0 00 
0 00 

0 00 
0 00 
0 00 
0001  - 

5660 F~scai Agent Fees 0 00 

5500 1 10 D'Olwe Extens~on Pha~e 2 
5500 I20 Area I Projects 

0 00 
0 00 

0 00 87,675 00 100 109 00 1 370 000 00 
- 0 00 500,000 00 

0 00 
000 

0 00 0 00 
000 ,  0 00 - 

238,372 00 
0 00 

9 870 00 - 
000 

0 00 
1129700 

0 00 
' 149 16 00 

43.857 00 
0 00 
0 00 
0 00 

5500 130 Eng~neer~ng on Bndge - 0 00 - 0 00 

5500 140 Area 2 Prolects 0 00 

5500 150 Area 3 Projects 0 00 

5500 160 Br~dge a32 I 0001 0 00 
5500 180 CR 27 W~den~ng I 0 00 000 

000 
71300000 

6 060 00 6 060 00 

000 
000 
0 00 
0 00 
- 0 00 

0 00 3 . 5 0 0 0 0 0  

0001 
0 00 
0 00 

000 
0 00 -- 

5500 190 CR 64 Wldenmg 

583 73800' 

1380700 

- 0 02 
6 . 9 4 9  00 

3.635 00 

0 0 0 0 0 0 /  
0 00 
0 00 

788,37800 

000 

0 00 0 00 



e 
Baldwin County Commission 

FY 200312004 Detailed Budget Report 

I I ! 1 FY OX03 1 FY bUO3 FY 02103 FY 03104 
Description I FYWioo j FY oolol FY 01102 , YTD Projected -""='" I Budget Budget I 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

Description FY99/00 FY 0010 I FY 0 1/02 YTD 
525 1 Telephone 000' 000i 0 00 O W  
5253 Advert~s~ng 0 00 O O O /  0 00 0 00 - 
5500 Cap~tal 0001 0 00 1 000 000 0 00 

53199 Conrtructvon 0 00 0 00 0 00 0 00 000 72833 W 0 00 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

I Current 
FY 02/03 FY 02/03 FY 02\03 FY 03104 

Descnpt~on F Y I 0 0  FY 00,OI 1 FY 01/02 1 Y T D  Projected 1 Budget Budget 

5307002 N e w ~ o r t  Road 
5103 Ovem~me 0 00 0 00 0001 1391700 1391700 1500000 0 00 
5 1 13 Salanes 0 00 0 00 000 3141200 3141200 4500000 0 00 
5 120 Frmge Benefits 0 00 0 00 - 000 16671 00 16671 00 0 00 0 0 0  
5 121 Reurement 0 00 0 00 0 00 0 00 0 00 2 547 00 0 00 - 
5 122 Healch Insurance 0 0 0 ~  0 00 0 00 0 00 6 483 00 0 00 
5 123 L~fe Insurance 0 00 0 00 0 00 0 00 0 00 98 00 0 00 -- 
5 124 Soc~al Secur~cy 0 00 0 00 0 00 0 00 0 00 3 543 00 0 00 
5 125 Workers Comp 

pp - 0 00 0 00 0 001 0 00 0 00 2691 00 0 0 0  
5 126 Unemployment Insurance 0 00 0 00 0 00 0 00 0 00 

ppp 486 00 0 00 
5 199 GEO Testmg 0 00 0 00 0 00 403 00 403 00 0 00 0 00 - 
5213 05214 Asphalt 000 0 00 0 00 3 2 1  32 288 00 35 OO>OO 0 00 
5213 05215 Rpe 0 00 0 00 0 00 8 930_00 8.930 00 I0  000 00 0 00 
5213 05216 D m  

-- 
0 00 000 000 1226200 1226200- 5 000 00 0 00 

521 3 0521 8 Lme Stone 0 00 0 00 0 00 8 778 00 8 778 00 000 0 00 
52 13 082 19 Other Road Bldg Mater~als 

pp 

0 00 0 00 0 00 8620 o_O 8 620 00 0 00 0 00 
5225 Construcuon Equ~pment Leases 

ppp 

0 00 0 00 000 65 26400 65 26400 8 337 00 0 00 
5500 Cap~ral 

5307002 Newport Road 0 00 

Tab N - 9 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

5307003 Laurent Road 

5307003 Lawent Road 0.00 0.00 0.00 237.503.00 237,503.00 191,885.00 0.00 

Tab N - 10 

Description 
FY 02103 

YTD FY99lOO 
FY 03104 
Budget FY OOIOI 

FY 02/03 
Projected FY 0 1102 

Current 
FY 02103 
Budget 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

Current 
FY 02103 FY 02/03 1 FY 02103 FY 03104 

Description 1 F Y I 0 0  FOl l IO l  1 FYOllO2 YTD ( Projected Budget 1 Budget I 

5307004 River Road 



Baldwin County Commission 
FY 200312004 Detailed Budget Report 

Tab N - 12 

a 

Current 1 
FY 02103 FY 02/03 FY 02/03 

FY 01/02 1 Y D  Projected ( Budget I Description FY99100 FY 00101 



JUVENILE COURT 
FUND 



Baldwin .ou!!kommission 
FY 200312004 Budeet 

Fund Summ= -. . -. 
I Projected 

N 02103 N 02103 1 NO2103 FY03104 
FY99lOO FY 00101 FY 0 1\02 YTD Projected . B u d w t  Budget 

Juvenile Court  Fund 
Revenue 
Taxes 
Special Assessments 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Miscellaneous Revenue 
Total Revenue 

Expenditures 
Employee Compensation 
Services Provided By Othe 
Supplies, Repairs & Maint 
Utilities &Communication 
Travel 
Other Operating Expend. 
Capital Expenditures 
Debt Service 
Intergovernmental 
Total Expenditures 

Surplud(Deficit) Before 
Transfers 
Transfer InIOrher Sources 
Transfer OutDther Uses 
Prior Periodlother Adjust 
Net Transfers 

YTD Surplus/(Deficit) 

Tab 0 - 1 



Baldwin County Commission 
Detailed General Fund FY 200312004 Revenue Budget 

Proposed 
FY02103 FY02103 FYO2103 FY 03/04 

Description FY99lOO FYOOIO I FY01102 YTD Projected Budgat ' Budget 

00785 Juvenile Court Fund 
412102% SalesTax ~ - (326,627.00) (327.643.003 (3 12,350.00~ (260,562.001 (3 14.000.00)1 (321.000.00) (32 1,280.00) 
47 100 Interest L (I 65 O O ~  (1 49.004 (92.001 (70.00)! (60.00)i (33.00)1 0.00 

00785 Juvenale Court Fund (326.792.00) (327,792.00) (31 2,442.00) (260,632.00,,,,-(3 14,060.00) (32 1,033.00) (32 1,280.~0 



a 
Baldwin Countv Commission 

FY 200312004 ~eta i led  Budget Report 

I Current 
FY 02/03 FY 02/03 FY 02/03 FY 03/04 

Description FY99M)O FY 0010 1 FY OllO2 YTD 1 Projected 1 Budget I Budget I 
00785 luvenile Court Fund 
5290 Distr to Baldwin Yourh Services 326,627 00 327.643 00 3 12,350 00 259.727 00 3 14,060 00 32 1,033 00 32 1,280.00 

785 juvende Court 326,627 00 327.643 00 3 12,350 00 259.727 00 3 14,060 00 321.033 00 32 1,280 00 



ZONING FEE FUND 



Baldwin Cou%ommission 
FY 200312004 Budeet 

Fund Summary 
I I Projected 

FY 02103 FY 02103 FY02103 FY03104 
FY99lOO FY 00101 FY 01102 ' YTD Projected Budnet Budget 

Zonine Fee Fund 
Revenue 
Taxes 
Special Assessments 
Licenses & Permits 
Intergovernmental 
Chaps  For Services 
Miscellaneous Revenue 
Budgeted Fund Balance 
Total Revenue 

Expenditures 
Employee Compensation 
Services Provided By Othe 
Supplies. Repairs & Maint 
Utilities & Communication 
Travel 
Other Operating Expend. 
Capiral Expenditures 
Debt Service 
Intergovernmental 
Total Expenditures 

Surplus/(Deficit) Before 
Transfers 
Transfer InIOther Sources 
Transfer Out/Other Uses 
Prior Periodlother Adjust 
Net Transfers 

YTD Surplus/(Deficit) 

Tab P - 1 



Baldwin County Commission 
Detailed General Fund FY 200312004 Revenue Budget 

I 
I Proposed 

I 1 FYOU03 FYOUO3 FY02103 FY 03/04 
Description FY99lOO FYOOlOl 1 FY01102 , YTD Projected Budget Budget 

00786 Zoning Fee Fund 
45690 Zoning Fees -- - 1 (20.00 ' (30.00)1 (10.00' (41,321.00 (42,000.00 _-~-(47,000.00 ( 4 7 , 0 0 3  
471 00 lnterest ! (8474.001 ( a m  (2,572.001 (2. 1 29.04 (2,500.04 (1.865.04 (2,500.00) 
47900 Zoning Ordinance 1 0.00 0.00 

00786 Zoning Fee Fund (8,494.00) (4,857.00) (2,582.00)- pp (43,450.00) (44,500.00) (48,865.00) (49,500.00) 



* 
Baldwin Countv Commission 

FY 2003104 Detailed 
Transfers Out Budget 

1 F y  02\03 1 n 02/03 Fro? r ro3 /oe  1 
W D  Projected Bud et Budget 

00786 Zoninn Fee Fund - 
62 100.001 TO to Gen Fund 50.000.00 23,483.00 20,000.00 0.00 40.000.00 40,000.00 74,500.00 
00786 Zoning Fee Fund 50,000.00 - 23.483.00 20,000.00 - 0.00 40.000.00 40.000.00 74.500.00 

Tab P - 3 



OIL & GAS TRUST 
FUND 



m 
Baldwin Countv Commission 

FY 200312004 Budeet 
Fund Summary 

i Projected 

FY 02/03 FY 02103 FY02/03 FY03104 
FY99100 FY 00101 FY OllO2 YTD Projected I Budget Budget 

Oi l  & Gas Trust  Fund 
Revenue 
Taxes 
Special Assessments 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Miscellaneous Revenue 
Total Revenue 

Expenditures 
Employee Compensation 
Services Provided By Othe 
Supplies, Repairs & Plaint 
Utilities & Communication 
Travel 
Other Operating Expend. 
Capital Expenditures 
Debt Service 
intergovernmental 
Total Expenditures 

Surplusl(Deficit) Before 
Transfers 
Transfer Inlother Sources 
Transfer Our10cher Uses 
Prior Periodlother Adjust 
Net Tranrferr 



Baldwin County Commission 
Detailed General Fund FY 200312004 Revenue Budget 

Proposed 

I FY02103 FY02103 FY02103 FY 03104 
Description FY99100 FYOOlOl FYO 1/02 YTD ' Projected Budget Budget 

0079 1 O i l  & Gas Trust Fund 
41 700 . I % Oil & Gas Severan : (888.955.00) (2,230,381.00) 
44 160 1 % Oil & Gar Tax___ 0.00 1 0.00 
47 100 Interest - 1 (289,209.00) (285.307.00) 
47 125 Investment ln&% 1 (1 72.00)l 0.00 

1 178 336.00 2 5 l5.688.00) CI,326.420.00) (2,206,605.00) (2,390.000.00) (969,000.00) (1,180.0@.OOJ 00791 Oil & GasTrust Fund ( , , ) ( , 

(I. 108,294.00)/ (2,OI 7,22 1.00) 
0.00 / 0.00 

(2 18,126.001 (189,384.00); 
0.00 i 0.00 

(2,200,000.00) 
0.00 

(1 90.000.00) 
0.00 

(800,000.00~ (1,000,000.00) 
0.00 1 0.00 

(1 69.000.00)/ (1 80,000.00) 
0.00 i 0.00 



Baldwin County Commission 
FY 2003104 Detailed 

Transfers Out Budget 

I 
Description 

0079 1 Oil & Gas Trust Fund 

FY99100 

62 100 001 To To Gen Fund 237 8 1 1 00 279 408 00 196 3 13 00 152 279 00 200,000 00 200 000 00 200,000 00 
0 1 1  &Gas Trust Totals 237 81 1 00 _ 279 408 00 I96 3 13 00 152 279 00 200,000 00 200 000 00 200 000 00 

FYOOIOI 
1 FY 02/03 1 FY OZO3 FY02l03 1 FY03l04 1 

FYOllO2 T T D  Projected Budget 1 Budget 
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