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rather than in Darkness, Fear, or Compromise. 
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Budget Message 
FY 2002 

Baldwin County Commission 

A financial overview has been included as part of the Fiscal Year 2002 Budget. 
The purpose of this overview is provide indicators as to the County's overall 
financial well being and to identify any emerging trends in the County's financial 
health. From a review of the attached, the overall status of the County's financial 
health is positive. The trends identified, indicate positive growth in revenue funds 
and controlled growth in expenditures. The identified trends indicate that the 
County has been managed well, from a financial standpoint. 

The County experienced some reductions in revenues at the mid year point of the 
2001 Fiscal Year. However, most of the revenue shortfalls were made up by the 
end of the fiscal year. 

Due to the events over the past several weeks, the Commission has taken the step 
to forestall any capital expenditures for FY 2002 until after the first quarter of the 
year. The purpose of delaying these expenditures, is to allow time for the national 
economy to return to a more stable position. 

Bob Koncar 
County Administrator 

October 5, 2001 
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Historic Trends 
Financial Analysis 

General Fund Revenue Analysis: 

In the revenue trend analysis section each of the three major funds have been 
analyzed [from a trend analysis perspective], to identify any marked changes over 
the six year review period. In contrasting Figures One and Two there are several 

L.. II differences that present themselves: 
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General Fund Revenue 
1995 

Figure One 

Miscellaneous 
2.0% 

Charges for Services 
16.8% 

Intergovernmental • ,"", 
4.9% 3>.-::. 

licenses/Permits 
5.7% Taxes 

66.9% 

Positive Trends: 
a) Taxes [as a 
percentage of 
overall revenue] has 
dropped by 1.6% 
from 66.9% to 65.3; 
b) 
intergovernmental 
has increased f~om 
4.9% to 6.2%; c) 
transfers have 
increased from 3.7% 
to 7.1%. 

These positive trends 
represent less reliance 
on taxes and more 
reliance on transfers 
and intergovernmental. 
These two sources 
represent new monies 
being brought into the 
County and thus are a 
positive trend. It should 
be pointed out that 
intergovernmental 
revenue often has 
certain restrictions on 
the expenditure of the 
funds, which can be 

General Fund Revenue 
2001 

imiting. 

Figure Two 

Miscellaneous 
2.7% 

Charges for Services 
15.0% 

Intergovemmental 
6.2% 

License/Permits 
3.7% 
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Taxes 
65.3% 
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he negative trends identified in contrasting these two charts are seen in the 
reduction in license and permit fees and charges for services. Ideally, these two 
revenue sources [fees for service] should become a larger percentage of the 
overall revenue, instead of a smaller percentage. 

other operating 
6.2% 

travel 
1.0% 

supplies 
0.6% 

contracts 
1.8% 

General Fund: Expenditures 
FY 95 - FY 2001 

General Fund 
Expenditures: 1995 - 2001 

Figure Three 

1995 2001 
capital 
7.8% capital 

lease [ST] 7.0% 
3.3% other operating 

intergovernmental 10.5% 
8.6% travel 

transfers 0.5% 
9.5% supplies 

utilities 1.0% 
3.8% contracts 

1.8% 

lease [ST] 
4.3% 

intergovernmental 
6.4% 
transfers 

15.1% 
utilities 
4.4% 

The shifts in expenditures are most noticeable in the following areas: a) 
compensation: which includes the salary and benefit costs for employees 
dropped by 8.4% [as a percentage of total expenditures]. This is significant in 
light of the fact that the County is a service organization and the population for 
the County has experienced a 40% plus growth rate over this period of time. In 
the normal course of affairs, the cost for compensation of employees would rise 
in relation to the growth of the County. The fact that the reverse is true and that 
services have actually expanded, indicates that an increased level of efficiency 
has been achieved. 
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owever, it should be noted that the ever increasing population of the County wil 
dictate the need for expansion of the workforce. The level of the expansion can 
certainly be controlled, however, the trend of compensation continuing to be 
reduced as a percentage of overall expenditures may not be able to be 
maintained in the future. 

Transportation Department 
Revenue: FV 95 - FV2001 

Transportation 
Revenue: FY 95 FY 01 

Figure Four 

1995 
Misc. Revenue 

1.5% Charges for Services 
0.1% 

Taxes Intergovernmental 
36.4% 

24.0% 

38.1% 

2001 

Charges for Services 
2.8% 

Taxes 
51.1% 

Misc. Revenue 
4.0% 

Intergovernmental 
~& '""'" 20.1% . Ji 

22.0% 

There have been major changes in every category of revenue for the review 
period. Taxes in the 2001 Budget represent more than 50% of the total revenue 
received, in 1995 they composed less than forty percent of the total revenue. As 
taxes have become a larger portion of the budget, transfers and 
intergovernmental sources have been significantly reduced [as a percentage of 
total revenue]. In as much as ad valorem and gas tax revenue have shown 
positive growth over the past several years, this represents a positive trend. 

urther, charges for service have increased which is also a good sign. 
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Transportation Expend itures 

Transportation: Expenditures 
FY 95 - 01 

Figure Five 

1995 2001 
contracts 

contracts f 2.7% ~ compensation 
28 6% ~ compensa IOn ( 26.6% • 22.1% supplies 

34.5% 

\.. transfers transfers 
supplies 16.9% 14.5% 
23.5% 

Lease [ST] Lease [ST] 
utilities 1.6% 6.3% 
0.6% 

capital capital 
other operating 6.2% other operating 12.8% 

0.6% 2.0% 

The major changes in expenditure trends for the Transportation Fund are found 
in three areas: a) supplies: there has been a significant increase in supplies, 
indicating increased paving activities; b) contracts: outside contracting dropped 
from 28.6% of total expenditures to 2.7% indicating a shift from using outside 
contractors for paving activities, to utilization of County personnel; c) 
compensation: there has been an increase in compensation costs [as a 
percentage of total expenditures] by four and half percent. This increase in 
compensation costs is lower than one would expect given the fact that County 
personnel have taken over almost all of the work previously done by outside 
contractors. 
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Solid Waste Department 
Revenue 

Solid Waste Revenue 
FY 95 - FY 01 

Figure Six 

1995 
Misc. Revenue 

3.3% 

Charges for Services 
96.7% 

2001 

Charges for Services 
86.4% 

Misc. Revenue 
3.3% 

The shift in revenue trends for the Solid Waste Fund are in two primary areas: a) 
charges for services or tipping fees have decreased as a percentage of total 
revenue since 1995; b) the shift has been toward transfers which played no role 
in the revenue picture in 1995 and now account for 10% of the total revenue. 
The transfers represent a diversification of the revenue for Solid Waste Fund 
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igure Seven details the expenditure shifts in the Solid Waste Department. The 
significant changes are as follows: a) intergovernmental represented 22.3% of 
all revenue in 1995 and in 2001 it accounts for only 1.4%. This change means 
less governmental restrictions from grant proceeds and other similar programs, 
but also means that other revenue sources are needed to make up the shortfall 
created by the loss in intergovernmental revenue; b) transfers make up 17.5% of 
all revenue in 2001 and in 1995 transfers were not included. Transfers are 
borrowed funds for capital items that flow into the Solid Waste Fund. c) 
compensation increased by approximately 5% [as a percentage of overall 
expenditures], this is not significant in that it represents an average annual 
increase in employee costs of less than one percent annually. 

supplies 
15.6% "I 

utilities 
1.4% 

other operating 
4.2% 
lease [Sl'] 

1995 

0.3% J 
Intergovernmental 

22.3% 

Solid Waste Expenditures 
FY 95 - FY 01 
Fiaure Seven 

2001 
contracts 

3.0% 
supplies 

compensation 
48.5% 

20.7% 

utilities 
2.5% 
travel 
0.4% 

other operating 
OA% 
lease [ST] 

OA% 
Intergovernmental 

1A% 
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Tax Base Analysis 
Fiscal Year 1988 • Fiscal Year 2000 

Assessed Property Values 
Unincorporated Area Only 

51,800 

51,600J IP I 
51,400 

§ 51,200 ... 1-----------::I~ ... ~---I 

~ 51,000 ; 

5800 "iii' 
5600 -
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1988 1990 1992 1994 1996 1998 2000 
1989 1991 1993 1995 1997 1999 

Property values in the 
unincorporated area 
increased by 220% over 
the twelve year review 
period, which represents 
an average annual 
increase of 18.5%. 

Property values in the 
incorporated areas of 
the County grew by 
340% over the twelve 
year period, which 
represents an average 
annual growth rate of 
28.33%. The growth rate in 
the assessedproperty values 
for unincorporated areas 
and incorporated areas 

Assessed Property Values 
Incorporated Areas Only 

Figure Nine 

of the County is most 
impressive. 
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igure Ten shows the change in percentage of total assessed property values over 
the twelve year review period. It is interesting to note that in 1988 the 
unincorporated area represented 70% of the total assessed value, however, in 
2000 it represents 62% of the total assessed value. 

Assessed Property Value Comparision 
County - City - 1_988 - 2000 

figure Ten 

1988 2000 
38.0% I This 

62.0% 

shift 
in 
value 
from 
the 
unin 
corp 

I_ Unincorporated Area _ Incorporated Area I I ~rate 
area 

to the incorporated areas of the County demonstrates that property values are 
increasing at a greater rate in the cities verses the County. This can be 
attributed to two primary factors: a) residential and commercial growth in the 
various cities in the County; b) expansion of municipal boundaries which allows 
them to incorporate larger areas of commercial and residential development into 
their boundaries. 

A-8 
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Program Measures 

I ntrod uction: 

The Program Measures System has been developed to measure the relative cost 
of each component of service being provided by the County. Further, these 
measures are meant to be measured over time and compared to identify areas 
where efficiencies are being maintained or increased and areas where they are 
not. This management tool is important in being able to identify any specific 
operational problems with a particular department or function. In as much as 
this is the first time any of these types of measures have been developed on a 
County wide ba~i§, change§ will be called for over time in order to make sure that 

L the dlt~ Is beinl properly dlveloped ~nd ana'y~.d. 

Finance and Accounting Function 
'- Figure Eleven 

Service Annual Cost Number of Units Cost Per Unit 
Component 
Expenditure $197,688.17 16,406 $12.05 
Voucher 

L 
Issue Check $197,688.17 9,841 $20.09 
Deposits $16,981.57 3,303 $5.14 

L ' Revenue: General $25,465.38 3,303 $7.71 
Ledger 
Bank $12,732.67 672 $18.95 
Reconci I iation 
Journal General $33,847.81 641 $52.80 
ledKer 
Telephone Calls $59,226.53 20,748 $2.85 

From a quick review of the Measures for Finance and Accounting, it is clear that 
'--' Journal Entry: General Ledger is the most labor intensive component of the 

services they provide. While response to phone calls is the most cost effective 

L 
service provided [based upon the cost per phone and the number of calls]. 
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~!J0 BRATS V~(i) 
Figure Twelve 

Component Annual Cost Number of Units Cost Per Unit 
Phone Calls $22,500.00 54,000 $0.42 
Radio Contacts $6,333.00 38,000 $0.17 
Written Requests $5,600.00 28,000 $0.20 
Computer Entry $6,067.00 26,000 $0.23 
Manifests $2,760.00 9,200 $0.30 
Produced 
Manifests $3,066.00 9,200 $0.33 
Balanced 
Deposits $1,210.00 242 $5.00 
Manifests Posted $3,370.00 9,200 $0.37 
Invoices $240.00 480 $0.50 
Vehicle Services $34,560.00 576 $60.00 
Purchase Orders $270.00 350 $0.77 
Passenger Trips $630,000.00 720,000 $0.88 

In reviewing the data for BRATS it is apparent that their large volume of activities 
has kept their costs, per unit down. In addition, their payroll costs have a 
bearing on their overall unit costs and will be addressed in the Summary Section 

1.....0 

on Program Measures. 

......, Budget/Purchasing 
Figure Thirteen 

Component Annual Costs Units Cost Per Unit 
Bids $66,636.00 61 $1,092.00 
Purchase Orders $42,729.00 6,386 $6.69 

.... Sales Tax $445,202.00 6,400 $69.96 
Accounts 
Grants $44,382.00 9 $4,931.00 
Budget: Reports & $75,338.00 115 $655.55 
Other Activities 

L.-

Based upon a review of their components and the associated costs, there costs 
per unit appear to be within acceptable ranges. In the second phase of the 
Program Measures Plan, additional components of measurement will be added to 
the this function. 
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~ Building InsRections DeRartment C5@ 
Figure Fourteen 

Component I Number Per I Average Time 1 Annual Cost 1 Cost Per Unit 
Year 

Plan Reviews 2,500 20 minutes 39,212 15.68 
Phone Calls 26,000 3 minutes 23,868 0.92 
Inspections 22,000 60 minutes 42,120 19.15 
Consult With 2,600 30 minutes 42,120 16.2 
Public 
Issuing 2,500 I 30 minutes 23,8681 9.55 
Permits 
Attend 30 1120 minutes 42,120 1 14.04 
Meetings 

From a review of the "measures" for Inspections, it is clear that a majority of their 
work effort is taken up in inspections and phone calls, in terms of the number of 
activities per year. From a cost per unit stand point, the Department's top four 
functions are a) inspections; b) consulting with the Public; c) plans review; and 
d) attending meetings. It is interesting to note that the least number of 
activities in a year for any component was attending meetings. However, this 
activity has the highest average time per event. 

~ @@ 
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Baldwin Count v's Fiscal Year trull_Budf!d SUI 'nmArv nf And Other iourees 

Total 
Fund State Local Fees & All Other Transfers In Budgeted Revenue 
No. Fund Title Ad Val Tax Sales Tax Gas Tax Gas Tax Charges Revenue &Other Sources Fund Balance & Other Sources 
001 General Fund 9,573,000 6,850,000 1,098,025 9,398,145 2,337,504 29,256,674 
103 County Transportation 9,220 16,002 6,808 32,030 
104 Legislative Delegation 49,000 600 49,600 
105 Juvenile Detention 345,000 495,090 493,984 9,705 1,343,779 
111 Seven Cent Highway 2,193,000 5,620,000 100,000 383,000 2,222,100 975,000 11,493,100 
11 2 Road & Bridge 4,550,000 208,200 45,000 4,803,200 
113 PH&T 505,000 17,000 522,000 
116 Capital Improvements 188,000 327,950 295,000 810,950 
117 RRR 1,741 ,000 20,000 1,761 ,000 
120 Reappraisal 3,573,272 62,000 3,635,272 
140 Council on Againg 111 ,300 177,237 20,000 308,537 
143 Section 18 (BRATS) 650,000 453,000 251,463 40,000 1,394,463 
144 Parks 8,780 123,300 412,959 545,039 
204 Jail Copperative Agreement 540,000 10,000 550,000 
510 Solid Waste 6,692,000 121,000 6,813,000 
785 Juvenile Court 340,000 340,000 
786 Zoning 20,000 20,000 
791 Oil & Gas Trust 890,000 890,000 

----------.... _-- ------------_. ------------- --------------- .. _ .. ------------- - ------------ -------- ----- ------ ------------------ -----------.. -..... ---------
Totals 17,696,272 7,190,000 4,647,200 5,620,000 9,482,805 12,326,655 6,239,199 1,366,513 64,568,644 

----------- ----------- --------- -======== =========-- ----------- ======--=======; -========= =====~======= ----------- ---------- ---------- -----------
Z;\123\FY2 02Bud\Summ&Charts\2002E udSummary 
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FY 2002 Budgeted Revenue 

Major Revenue Sources 

7.190. ()()(} 

• Ad Val Tax • State Gas Taxes Fees & Charges Transfers In 
o Sales Tax • Local Gas Tax • Other Revenue • Bud. Fund Balance 
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FY 2002 Budgeted Revenue 

State Gas Taxes Fees & Charges Transfen In 
Sales Tax Local Gas Tax Other Revenue Bud. Fund Balance 

• Major Revenue Sources 
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Baldwin COl ntv's Fiscal' ear 2001 Bue 12et Summar 'bv TVDe 0( ~overnment S ervice Provid ed 

Fund General Public Highwaysl Culture & Lease Transfers & 
No. Governemnt Safety Roads Sanitation Health Welfare Recreation Education Capital Payments Intergovm. Other Uses Totals 
001 8,712,762 11,007,434 2,500 1,409,452 163,607 80,000 158,002 818,818 763,676 0 3,494,835 26,611,086 
103 30,934 30,934 
104 46,700 46,700 
105 1,004,472 90,000 7,482 1,101,954 
111 11,688,799 2,466,850 1,200,000 2,860,178 18,215,827 
112 0 
113 0 
116 0 
117 1,835,450 1,835,450 
120 1,232,969 27,000 258,000 1,517,969 
140 222,875 222,875 
143 1,287,184 300,000 1,587,184 
144 437,783 126,712 33,967 598,462 
204 550,000 550,000 
209 705,000 1,201,514 1,906,514 
510 4,505,415 82,000 70,000 1,774,794 6,432,209 
785 339,200 339,200 
786 20,000 20,000 
791 0 

-- - . - --- -- - . - - --- . - - - -- - - - - - - -- -- - - -
Totals 10,023,365 13,638,290 13,524,249 4,507,915 1,409,452 386,482 517,783 158,002 4,534,380 2,345,125 70,000 9,901,321 61,016,364 

=========== =========== =-====-==== =========== =========== =========== =========== =========== =========== ============== =========== ==-====--=- ============ 

Z:\123\FY2( 01Bud\Summ~ ries\2001 Sumn aryGov 
10/02101 
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FY 2002 Budgeted Expenditures 
By Type of Government Service 

5,040,338 
8.0% 

4,149,185 
6.5% 

2,499,046 
3.9% 

AA-5 

11,831,562 
18.7% 

r r 

Gen Government 

• Public Safety 
D Highways/Roads 
D Santation 

Other 

• Capital 
• Lease Paymts. 
• Transfers/Other 
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Baldwin County's Fiscal' ear 2002 Bml i2etSumman bv TVDe of} XDenditure and ., i'ransfers 

Long Term Total 
Fund Lease Debt Other Expenditures 
No. Fund Title Comnensation Oneratin~ Canital Payments Transfer TransferslU ses & Other Uses 
001 General Fund 15,301,001 6,598,227 2603397 931,128 2,492,026 1,330,895 29,256,674 
103 Coun!y Transportation 28,230 3,800 32,030 
104 Legislative Delegation Office 49,600 49,600 
105 Juvenile Detention 949,415 165,659 228,705 1,343,779 
111 Seven Cent Highway 5,121,959 5,911,017 1,671,933 1,089,267 3,024,124 16,818,300 
112 Road & Bridge 0 
113 PH&T 0 
116 Capital Improvements 371 ,550 123,000 494,550 
11 7 RRR 206,000 1,555,000 1,761,000 
120 Reappraisal 1,234,921 329,358 2,070,993 3,635,272 
140 Council on Againg 174,493 100,554 26,000 7,490 308,537 
143 Section 18 _(BRATS) 765,1 05 354,358 275,000 1,394,463 
144 Parks 326,633 110,706 73,700 34,000 545,039 
204 Jail Copperative Agreement 550,000 550,000 
510 Solid Waste 3,108,919 1,545,378 784,460 1,009,615 364,628 6,813,000 
785 Juvenile Court 340,000 340,000 
786 Zoning 20,000 20,000 
791 Oil & Gas Trust 0 

------------------ ------------------- ------------------- ------------------------ ------------------------ ---------------------- -------------------_. 
Totals Totals 27,216,676 17,063,657 5,250,285 5,040,338 6,525,765 2,265,523 63,362,244 

=========== ----------- =========== ============== -------------- ============= ----------------------- -------------- ------------
Z:\ 123\Fy2( 02Bud\Summaries\2002Sumn ary Expenses 

10/02/01 
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FY 2002 Budgeted Expenditures 
By Major Category 

5,040,338 
7.9% 

5,250,285 
8.2% 

27,516,676 
43.2% 

Compensation • Capital 0 Lease Paymts. • L T Debt & Transfers 
Operating 
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STATE OF ALABAMA 

COUNTY OF BALDWIN 

RESOLUTION # 2001-91 

WHEREAS, the Baldwin County Commission is required by Section 1118/3 of the Code of Alabama to adopt a 

balanced budget for Fiscal Year 2001/2002; 

NOW, THEREFORE BE IT RESOLVED that the following estimates of revenues and expenses are hereby 
adopted and those revenues are appropriated as follows: 

GENERAL FUNDi 

TOTAL REVENUE & TRANSFERS IN 

EXPENDITURES: 
County Commission 
Copy & Mail 
Commission Contingency 
Administrator & Central Administration 
Court Systems: Federal & State 
Circuit Court 
District Court 
District Attorney 
Probate Judge 
Revenue Commissioner 
Finance & Revenue Department 
Budget & Purchasing Department 
Sales Tax Department 
Elections 
Board of Registrars 
Soil Conservation 
Gulf Coast RC&D 
Industrial Development 
Human Resources Department 
CIS Department 
County Attorney 
License Inspector 
Special Appropriations 
Foley Courthouse 
Fairhope Courthouse 
Building Maintenance Department 
Custodial 
Commission Building Custodial 
Coastal Area Program 
Sheriff 
Jail 
Emergency Management 
Coroner 
JPO 
Building Inspection Department 

AA-8 

$ 29,256,674.00 

$ 231,337.00 
$ 12,430.00 
$ 678,090.00 
$ 430,955.00 
$ 4,600.00 
$ 103,483.00 
$ 13,146.00 
$ 141,562.00 
$ 1,606,960.00 
$ 1,058,640.00 
$ 429,506.00 
$ 230,973.00 
$ 518,568.00 
$ 157,550.00 
$ 209,322.00 
$ 40,142.00 
$ 44,436.00 
$ 120,000.00 
$ 316,552.00 
$ 2,435,051.00 
$ 195,000.00 
$ 176,179.00 
$ 96,272.00 
$ 164,793.00 
$ 169,410.00 
$ 1,287,718.00 
$ 189,942.00 
$ 66,506.00 
$ 73,683.00 
$ 5,407,117.00 
$ 4,437,876.00 
$ 288,862.00 
$ 86,510.00 
$ 60,834.00 
$ 724,256.00 
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Planning Department 
Wetlands Construction Grant 
JVolunteer Fire Department Appropriation 
Proj ect Impact 
Water & Sewer 
Cigarette Tax Distribution 
Indigent Burial 
Family Service 
B.C. Housing Authority 
Library Services 
Board of Education 
Extension Service Appr. 
Debt Service: Lease Purchase 
Health Department 
Intergovernmental 
Transfer Out for Debt Service 
Transfer Out to County Transportation 
Transfer Out to Juv. Detention 
Transfer Out to Aging 
Transfer Out to BRATS 
Transfer Out to Parks Fund 

TOTAL EXPENDITURES & TRANSFERS OUT 

COUNTY TRANSPORT A TION FUND: 
Total Revenue & Transfers In & Budgeted Fund Balance 

Expenditures & Transfers Out 

LEGISLATIVE DELEGATION 
Total Revenue & Transfers In 

Expenditures & Transfers Out 

JUVENILE DETENTION FACILITY FUND: 
Total Revenue & Transfers In & Budgeted Fund Balance 

Expenditures & Transfers Out 

SEVEN (7) CENT GASOLINE FUND: 
Total Revenue & Transfers In & Budgeted Fund Balance 

Expenditure & Transfers Out 

General Public Works/Admin 
Area I Maintenance 

AA-9 

$ 532,895.00 
$ 45,809.00 
$ 1,000.00 
$ 10,500.00 
$ 0.00 
$1,027,500.00 
$ 800.00 
$ 149,417.00 
$ 12,000.00 
$ 85,000.00 
$ 93,800.00 
$ 67,691.00 
$ 918,628.00 
$ 109,452.00 
$ 171,000.00 
$2,492,026.00 
$ 16,002.00 
$ 493,984.00 
$ 157,237.00 
$ 251,463.00 
$ 412,209.00 

$29,256,674.00 

$ 32,030.00 

$ 32,030.00 

$ 49,600.00 

$ 49,600.00 

$ 1,343,779.00 

$ 1,343,779.00 

$ 16,818,300.00 

$ 2,618,517.00 
$ 2,430,560.00 



Area II Maintenance $ 2,629,468.00 
Area III Maintenance $ 2,478,819.00 

I.- Resurfacing $ 451,383.00 
Construction $ 863,839.00 
Traffic Control $ 431,871.00 
Engineering $ 432,541.00 
Water Access $ 165,625.00 
Bridge Crew $ 202,286.00 
Debt Service (Lease Payments) $ 1,089,267.00 

...... Debt Service Transfer Out $ 3,024.124.00 

Expenditures & Transfers Out: $ 16,818,300,00 

ROAD & BRIDGE FUND: 
Total Revenue & Transfers In $ 4,803,200.00 

"-
Expenditure & Transfers Out $ 4,803,200,00 

\",., 

PH&TFUND: 
Total Revenue & Transfers In $ 522,000,00 

Expenditure & Transfers Out $ 522,000.00 

CAPITAL IMPROVEMENT FUND 116: 
Total Revenue & Transfers In and Fund Balance $ 810,950.00 

I 
\",., 

Expenditures & Transfers Out $ 494,550.00 

RRR (4 CENT) GASOLINE TAX FUND: 
Total Revenue & Transfers In $ 1,761,000.00 

Expenditure & Transfers Out $ 1,761,000,00 

REAPPRAISAL FUND: 
Total Revenue & Transfers In $ 3,635,272.00 

L..I 

Expenditure & Transfers Out $ 3,635,272.00 

L 
B.C, COUNCIL ON AGING: 
Revenue & Transfers In and Budgeted Fund Balance $ 308,537,00 

AA-lO 



Expenditure & Transfers Out $ 308,537.00 

JUVENILE COURT FUND: 
Total Revenue & Transfers In $ 340,000.00 

Expenditure & Transfers Out $ 340,000.00 

~ 

ZONING FEE FUND: 
Total Revenue and Fund Balance $ 20,000.00 

Expenditure & Transfers Out $ 20,000.00 

)~ 

1 % OIL & GAS SEVERANCE TAX FUND: 
Total Revenue & Transfers In $ 890,000.00 

I-

Expenditure & Transfers Out $ -0-

SECTION 18 {BRATS) FUND: 
Total Revenue & Transfers and Budgeted Fund Balance $ 1,394,463.00 

Expenditure & Transfers Out $ 1,394,463.00 

L 
PARKS FUND: 
Total Revenue & Transfers In $ 545,039.00 

Expenditure & Transfers Out $ 545,039.00 

JAIL CAP FUND: 
Total Revenue & Transfers In $ 550,000.00 

== 

Expenditure & Transfers Out $ 550,000.00 

L 

ENVIRONMENT MANAGEMENT FUND: 
Revenue & Transfers In $ 6,813,000.00 

Administration 
Emergency Reserve $ 100,000.00 
Post Closure Reserve $ 100,000.00 
DA Environmental Appropriation $ 50,000.00 

AA-ll 
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Haz-Materials Amnesty Day 
Administration 

Total Administration Department 
Bio Solids Project 
Recycling 
Magnolia Landfill 
Transfer Station 
Inert Landfill: McBride 
Inert Landfill: Redhill 

Equipment Maintenance 
Garbage Collection 
Garbage Collection Work Release 
Animal Shelter 
Animal Control 
Transfers Out 

TOTAL: 

$ 20,000.00 
$ 738.129.00 
$1,008,129.00 

$ 41,669.00 
$ 11,585.00 
$ 1,701,699.00 
$ 286,948.00 
$ 165,332.00 
$ 27,500.00 
$ 252,047.00 
$ 1,380,250.00 
$ 274,094.00 
$ 234,376.00 
$ 55,128.00 
$ 1.374.243.00 

$ 6,813,000.00 

BE IT FURTHER RESOLVED that the Baldwin County FY 2002 Budget document which will be issued by 

the Budget Manager is to reflect the budgetary decisions made by the Commission during budget workshop deliberations 

and shall be used as a guide in administering the appropriations made in this resolution; and 

BE IT FURTHER RESOLVED that the following financial management policies are hereby 

adopted as permanent policies of the Baldwin County Commission: 

Supplemental Appropriation Procedure 

Each Commission Action Form to approve a contract, capital purchase, or other expenditure shall 

include a certification by the Budget Director or his designee naming the appropriation account from 

which the purchase will be made and stating that the unencumbered funds are available in the 

account. All unbudgeted items must have a proposed source of funds, either a new revenue source or 

from a contingency account. 

The Budget Director or his designee shall be responsible for preparing a report prior to each 

Commission meeting which shows the available balances in Commission and General Contingency 

Accounts. 

AA-12 
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BE IT FURTHER RESOLVED that the FY 2002 mileage rate wi11 be $.345 per mile which is the 

current IRS rate. 

Budget Administration Procedures 

The Purchasing Agent, at the request of a Department head, may let for bid any routine annual 

purchase or any equipment purchase or contract which is specifically provided for in the budget 

document. All contracts must be approved by the County Commission before they are executed and 

all expenditures over $7,500.00 must be approved by the County Commission after they are bid. 

The County's expense items are classified in three broad categories: Compensation, Operating, and Capital. 

The compensation and capital categories are supported by detailed lists of employees and approved capital 

items. The operating category contains many and varied line items. For budgetary control, this operating 

category will be treated as a total although each department has a detailed line item budget. County staff 

members are prohibited from authorizing expenditures from or encumbering any funds in these broad 

categories which exceed budgeted funds. The Budget Director or his designee may make transfers between 

"operating" line items within a Department's budget at the request of a Department Head, except transfers 

from the PWD Area Supervisors as described below. Transfers between the compensation, operating and 

capital categories require Commission approval. 

The Commission will allow the PWD Area Supervisors to utilize "salary savings" to be used for overtime or 

temporary seasonal labor, or other department expenses. The Budget Director or his designee may authorize 

these budget transfers upon request from the Area Supervisor. 

Commissioner Contingency Accounts 

The general fund appropriation wi11 be accounted for in seven (7) separate accounts in the general 

fund and the Highway appropriation will be accounted for in seven (7) separate accounts in the 

highway fund. Each Commissioner will have authority to use funds in their account in the following 

manner. 
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The annual commissioner contingency appropriations will be allocated quarterly. Any expenditures 

from their account must be voted in the affirmative by that Commissioner and approved by majority 

vote of the Commission. 

Normally, a Commissioner will make the motion for his contingency to be spent. Since the chairman 

does not make motions, the Chairman can allow any other Commissioner to make a motion for this 

purpose. 

RESOLVED by the Baldwin County Commission this 25th day of September 200 I. 

T. Joe Faust 

Chairman 

ATTEST: 

Robert Koncar 

Administrator 
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Fiscal Year 2002 Decisions Approved 

General Fund 

Amount 
Cost of Living Increase; County Commission Departments $152,876.00 
Reserve for Director's Salaries and Misc. $ 25,000.00 

Administration Department 
Fund Preservation ofMinutesiIntemet Access Project $ 28,600.00 

Budget Department 
Grant Compliance Training for Budget Director and $ 5,000.00 

Grant Coordinator (Two Courses over 4 days) 
Grant Training for Grant Coordinator $ 2,300.00 

Sales Tax Department 
Cont. Education Classes & Membership Dues $ 6,000.00 
Replace 2001 Ford Taurus $ 18,000.00 
1 Office Printer and 1 Portable Printer $ 595.00 
New PC with 17" monitor and desk for Revenue Examiner $ 1,400.00 
Cell Phone for Department $ 520.00 
Microsoft Licensed Copies $500.00 per computer $ 3,500.00 
New Workstation desk for Administrator of Sales Tax $ 2,100.00 
Postage Machine $ 2,300.00 

Soil & Water Conservation Agency Appr. $ 39,638.00 

Economic Development Appropriation as per agreement $120,000.00 

Human Resources Department 
Fund Vacant Personnel Specialist Position/Delete OA 4 $ 9,347.00 

CIS Department 
Data Certified Safe $ 10,500.00 
Annual Dataffelecommunications Capital $327,950.00 

License Ins~ction Departm~nt 
New Position for Office Assistant II $ 20,550.00 
New Position for License Inspector $ 32,600.00 

Miscellaneous Appropriations 
South Alabama Regional Planning Commission Regular Appr. $ 32,404.00 
South Alabama Regional Planning Commission $ 19,000.00 

Charitable Pharmacy 
Historical Commission: Annual Appropriation 
Historical Commission: Develop ARCH. preservation rules 
Chamber of Commerce Alliance 
Census Vital Statistics 
Mobile Bay Conservation Plan 
Lillian Recreation Center 
Library Services: 112 Video Tax 
Rotary Club 
Literacy Council 

AA-15 

$ 3,000.00 
$ 1,200.00 
$ 2,000.00 
$ 2,000.00 
$ 15,000.00 
$ 1,200.00 
$ 40,000.00 
$ 500.00 
$ 40,000.00 

Approved 
Sept. 2S1 2001 
$152.876.00 
$ 25,000.00 

$ 10,502.00 

$ 5,000.00 

$ 2,300.00 

$ 6,000.00 
$ 18,000.00 
$ 595.00 
$ 1,400.00 
$ 520.00 
$ 3,500.00 
$ 2,100.00 
$ 2,300.00 

$ 39,638.00 

$120,000.00 

$ 4,674.00 

$ 3,930.00 
$123,000.00 

$ 20,550.00 
$ 32,600.00 

$ 32,404.00 
$ 19,000.00 

$ 3,000.00 
$ 1,200.00 
$ 2,000.00 
$ 2,000.00 
$ 15,000.00 
$ 1,200.00 
$ 40,000.00 
$ 500.00 
$ 40,000.00 
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Gulf Coast R C & D Board $ 26,500.00 $ 26,500.00 
Mosquito Spraying $ 35,000.00 $ 35,000.00 

Library Coop Appr. $283,000.00 $ 85,000.00 

Improvements to grounds & parking area at F'hopeCrthse. $ 10,000.00 $ 10,000.00 

Buildina: Maintenance DeRartment 
Increase travel expense for Building Maint. Supervisor $ 7,200.00 $ 7,200.00 
Revenue Commission Roof $125,000.00 $125,000.00 
Replacement: Bldg. Maint. 3/4 Ton Ford F250 Truck $ 21,000.00 $ 7,860.00 

l- Emera:encI Manaa:ement DeRartment 
USGS Flood Monitoring Devices for Emerge. Management $ 19,100.00 $ 19,100.00 
Repair to floors in kitchen and laundry area (materials only) $ 2,500.00 $ 2,500.00 

I.-
at Emergency Management 

Replace Emergency Mgmt's '94 Explorer $ 25,000.00 $ 9,180.00 

PIannina: & Zonina: DeRartment 
,-' Computer equipment in Foley Planning/Zoning $ 2,000.00 $ 2,000.00 

Replace Planning/Zoning Ford Taurus $ 20,000.00 $ 7,344.00 

Continue Project Impact Coordinator's Contractthru Dec. $ 10,500.00 $ 10,500.00 

ARCView Software for Building Inspection $ 15,000.00 $ 5,509.00 

Regular Appropriation for Health Department $100,000.00 $100,000.00 
Continue Mosquito surveillance $ 5,000.00 $ 5,000.00 

I 
Council on Aa:ina: DeRartment I..... 

New Position for Council on Aging: OAII $ 21,341.00 $ 11,341.00 
SARPC to provide $10,000 for this position 

L New PC for new position of approved $ 2,000.00 $ 2,000.00 
Replacement Vehicle for Council on Aging $ 20,000.00 $ 2,000.00 
2 Replacement PC's for Council on Aging $ 4,000.00 $ 4,000.00 

Annual Appropriation for BC Housing Authority $ 21,500.00 $ 12,000.00 

Parks DeRartment 
'-- 1 Full Time Small Engine Mechanic for Parks Dept. $ 18,969.00 $ 18,969.00 

Riding Mower for Parks Dept. ($750.00 trade in value) $ 8,000.00 $ 8,000.00 
3 Walk Behind Mowers for Parks Dept. $ 7,200.00 $ 7,200.00 
8 Motorola r750 plus radios w/charger and battery; $ 4,056.00 $ 4,056.00 

unlimited dispatch monthly - Parks Department 

Alabama Extension Services 
Regular Appropriation for Extension Service $ 64,202.00 $ 64,202.00 
Continue Paying Lab's DatalTelephone Line for Ext. Service $ 2,400.00 $ 2,400.00 
Reserve for Youth Agent Match for Extension Service $ _10.000.00 $ 10.000.00 

General Fund Totals $1,855,548.00 $1,334,650.00 
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Juvenile Detention Department Decision Items Approved 

Imperial Systems for the new addition ofthe Gym Project 
Acoustical panels for the new addition of the Gym Project 
Replace an old van (Used Surplus Vehicle accepted) 
Replace an old truck (Used Surplus Vehicle accepted) 
Land purchase for future girls program 
Cost of Living 

Juvenile Detention Totals 

$ 4,713.00 
$ 4,992.00 
$ 4,500.00 
$ 4,500.00 
$210,000.00 
$ 22,350.00 

$251,055.00 
Hiehway Department Decision Items Approved 

Access to Baldwin County GIS System 
Match on Point Clear Trail Design Contract (at ALDOn 
Match on Point Clear Trail Construction 
Transfer In from Warrant Fund for Bike Trails 
Cost of Living 
Resurfacing Appropriation 

Area One 
Area Two 
Area Three 

Federal Aid Resurfacing 
Area One 
Area Two 
Area Three 

Road Construction 
Carryover (Roads & Amounts Determined 

After Close ofFY 2001 
Area Two 
Area Three 

Abolish 16 Positions: Four in each Maint. Barn, 
(Basically the Grass Cutting Crews) 
Three in Construction Department, 
And one in Administration 

Contract Out Grass Cutting 

Replacement Equipment 

$ 2,475.00 
$ 20,000.00 
$220,000.00 

($240,000.00) 
$133,122.00 

$325,000.00 
$325,000.00 
$325,000.00 

$333,333.00 
$333,333.00 
$333,333.00 

$500,000.00 

$253,730.00 
$253,730.00 

(507,461.00) 

$275,000.00 

$1,812.600.00 

$ 4,713.00 
$ 4,992.00 
$ 4,500.00 
$ 4,500.00 
$210,000.00 
$ 22,350.00 

$251,055.00 

$ 2,475.00 
$ 20,000.00 
$220,000.00 

($240,000.00) 
$133,122.00 

$325,000.00 
$325,000.00 
$325,000.00 

$333,333.00 
$333,333.00 
$333,333.00 

$500,000.00 

$253,730.00 
$253,730.00 

(507,461.00) 

$275,000.00 

$430,305.00 

Highway Budget Totals $4,698,195.00 $3,315,900,00 

Hiehway Department Items Approved with Budeets to be Developed Later 

Approve for County Forces Construct the Bay Minette Air Port Road 

Approve for County Forces to Construct about Four Miles ofHUD Grant Roads 
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Solid Waste Decision Items Approved 

Replacement of Six (6) 22-Yard Automated Trucks 
836 Compactor 
Tarp Machine with (3) 40' x 100' Tarps 
Off Road Water Tank: 5,000 Gallon (Used) 
973C Cat Loader Equipped wlMultipurpose Bucket & 

LandfilI Package 
Funded One Additional Solid Waste Officer 
Eight (8) Southern Linc Radios 
Fund One Additional Humane Officer I 
Cost of Living 
Purchase 120 Acres adjacent to current site 

(An Additional $250,000.00 Appr. 
From 1999 Warrant Fund) 

$720,000.00 
$540,000.00 
$ 76,115.00 
$ 90,000.00 
$250,000.00 

$ 70,000.00 
$ 4,000.00 
$ 21,340.00 
$ 62,038.00 
$ 0.00 

Solid Waste Totals S1,833,493.00 

Reappraisal Fund 

Fund Two Appraiser One's $ 52,335.00 

AA-18 

$128,194.00 
$ 87,000.00 
$ 18,070.00 
$ 21,366.00 
$ 35,830.00 

$ 35,000.00 
$ 4,000.00 
$ 21,340.00 
$ 62,038.00 
$169,000.00 

S581,838.00 

$ 52,335.00 
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FY 97/98 

General Fund 

Revenue 
Taxes (13,061,813.00) 
Special Assessments 0.00 
Licenses & Permits (1,129.632.00) 
Intergovernmental (1.305.961.00) 
Charges For Services (2.979.203.00) 
Miscellaneous Revenue (767.283.00) 
Budgeted Fund Balance 0.00 
Total Revenue ( 19.143.892.00} 

Expenditures 
Employee Compensation 10,766.836.00 
Services Provided By Others 719.671.00 
Supplies, Repairs & Maint 1.752.725.00 
Utilities & Communication 755.566.00 
Travel 125,453.00 
Other Operating Expend. 1.129.207.00 
Capital Expenditures 2.330.184.00 
Debt Service 985.233.00 
Intergovernmental 369.00 
Total Expenditures 18.565.144.00 

(Surplus)/Deficit Before (678,648.00} 

Transfers 
Transfer In/Other Sources (745.271 .00) 
Transfer Out/Other Uses 3.096.649.00 
Prior Period/Other Adjust !33,439.00l 
Net Transfers 2.317.939.00 

YTD (Surplus) I Deficit 1.639,291.00 

r r 
Baldwin County Commission 

FY 200 1/02 Budeet 
Fund Summary 

FY 00/01 
FY 98/99 FY99100 YTD 

(14,419,229.00) (16,696,269.00) ( 16,654,246.00) 
0.00 0.00 0.00 

( 1.300.646.00) (1,498.778.00) (939.812.00) 
( 1.549,480.00) ( 1,561,4 28.00) (1.578,610.00) 
(3.278.374.00) (3.682.973.00) (3.864.162.00) 

(738.041.00) (849.814.00) (713.333.00) 
0.00 0.00 0.00 

(21.285.770.00) (24.289.2 nOO) (23,750. I 63.00} 

11.618.642.00 12.868,758.00 11.897.723.00 
775.515.00 998.912.00 1.026.648.00 

2.033.544.00 1,689.050.00 1,469.649.00 
894.780.00 1.211.815.00 1.006.609.00 
149.115.00 161.805.00 117,417.00 

1.666.764.00 1.899.799.00 2.390.838.00 
1.129.020.00 1,477.909.00 1.689.769.00 
1.365.902.00 397.886.00 384.784.00 

0.00 0.00 213.166.00 
19,633.282.00 20.705.934.00 20,196.603.00 

( 1.652,488.00) (3.583,338.oo) (3.553,560.00) 

(1.911.050.00) ( 1.317.713.00) (2.021.875.00) 
3.672, 178.00 3.911.614.00 3,434.235.00 
!116,012.00l !71.770.00l 179.115.00 

1,645.1 16.00 2.522.13 1.00 1.591,475.00 

(7,372.00) (1,061.207.00) ( I. 962,085.00) 
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FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

(18,438,145.00) (18,741,303.00) (19,114,870.00) 
0.00 0.00 0.00 

( 1.053.025.00) ( 1.516.211.00) ( 1.098.025.00) 
(2.060.146.00) (1,141.315.00) ( I ,487.500.00) 
(4.141.378.00) (4.202.120.00) (4.573.255.00) 

(901.275.00) (648,254.00) (645.520.00) 
0.00 !8 I 8.03 1.00l 0.00 

(26.593.969.00) (27.067.234.00) (26.919.170.00) 

13.938.063.00 14.063.331.00 15.301.001 .00 
1.269,479.00 1.144.192.00 1.292.506.00 
1,777.826.00 1.826.107.00 1.601 .102.00 
1.289.871 .00 1.255.922.00 1.257.503.00 

188.051 .00 205.774.00 201,490.00 
2.788.739.00 4.573.760.00 3.175.726.00 
2.351.049.00 2.079.608.00 1.502.297.00 

570.948.00 763.676.00 931.128.00 
213.167.00 0.00 171.000.00 

14.387,193.00 25.912,370.00 25.433.753.00 

(2,206.776.00) (1,1 54.864.oo} ( 1.485,417.00} 

(2.721,446.00) (2,456.136.00) (2.337.504.00) 
3.859,424.00 3.61 1,000.00 3.822.921.00 

0.00 0.00 0.00 
1.137,978.00 1.154,864.00 1,485,417.00 

(1.068.798.00) 0.00 0.00 
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Description 
41 100 Ad Valorem Tax 
41 I 17 Salary & Supernume (.t 
41210 Sales Tax 
41230 County Beer Tax 
41270 County Wine Tax 
41 300 CATV License Tax 
41311 Mortgage Tax 
41 3 I 2 Deed Tax 
41330 Mineral Tax 
41350 Video Tax 
41800 Cigarette Tax 
43100 Business License 
43200 Building Permit 
43800 Mobile Home Decal! 
4380 I 50% Mobile Home Mo 
441 I I ABC Profits 
441 12 ABC License 
44113 State Sales Tax AB 
44120 ABC Beer & Wine 
44130 Financial Inst. Ex 
44140 State Sales Tax 
44150 Corporate Franchis 
44160 Oil Prod Priv Tax 
44160.04035 Oil Prod 
44202 SWAEMSS Reimbursem ~~ 
44203 State Library Appr 
44210 Civil Defense 

""44230 Election Reimburse 0-. 
44240 Bd Of Registrars R (\ 

~44260 Bd Of EqualizationJr-

r r r r r r 

Baldwin County Commission 
General Fund FY 200 1/02 Revenue Budget 

FY 00/01 
FY 97/98 FY 98/99 FY99/00 YTD 
(6,299,760.00) (6,722,470.00) (8,307,582.00) (8,897,867.00) 

(94,959.00) (95,927.00) (94,959.00) (105,275.00) 
(5,129,838.00) (5,878,404.00) (6,402,677.00) (5,30 1,615.00) 

(52,844.00) (59,043.00) (72,011.00) (63,263.00) 
(2,628.00) (2,964.00) (2,749.00) (2,239.00) 

(42,634.00) (92,645.00) 0.00 0.00 
(838,036.00) (919,592.00) (913,752.00) (818,576.00) 
(219,696.00) (279,675.00) (338,417.00) (248,725.00) 

(1,660.00) (961.00) (811.00) (8,230.00) 
(75,201.00) (78,393.00) (72,956.00) (57,227.00) 

(304,557.00) (289,155.00) (490,355.00) (1,151,228.00) 
( 158,053.00) ( 189,332.00) (213,430.00) (206,427.00) 
(829,040.00) (1,072,813.00) (1,247,258.00) (699,184.00) 

(36,269.00) (38,341.00) (38,0 I 0.00) (34, 181 .00) 
(106,271.00) (160.00) (80.00) (20.00) 

(11,236.00) (11,063.00) (5,366.00) (8,299.00) 
(94,850.00) (77,750.00) (72,050.00) (97,300.00) 
(21,298.00) (21 , 186.00) (35,597.00) (25,056.00) 

( 118,608.00) ( 123,824.00) ( 121 ,062.00) (98,386.00) 
(78,641.00) (91,219.00) (72,612.00) 0.00 

(7,418.00) (7,418.00) (7,418.00) (6,182.00) 
( 134,404.00) (I I I, 140.00) (111,972.00) (416,287.00) 
( 184,808.00) ( 113,894.00) ( 199,864.00) (354,891.00) 

( 13,622.00) (9,131.00) ( 17,325.00) (37,962.00) 
0.00 0.00 0.00 0.00 

( 18,950.00) 0.00 0.00 0.00 
(419.00) (144.00) (144.00) (120.00) 

0.00 ( 129,818.00) 0.00 0.00 
(33,994.00) (45,496.00) (48,830.00) (33,328.00) 

0.00 0.00 (56.00) 0.00 
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FYOO/OI FY 00/01 FYOI/02 
Projected Budget Budget 
(9,030,000.00) (8,688,750.00) (9,466,000.00)/ 

( I 05,275.00) (109,809.00) (107,000.00) 
(6,650,000.00) (6,932,000.00) (6,850,000.00) 

(73,000.00) (86,000.00) (73,000.00) 
(2,870.00) (2,800.00) (5,870.00) 

0.00 0.00 0.00 
(930,000.00) (1,022,000.00) (910,000.00) 
(270,000.00) (372,900.00) (260,000.00) 

( I 0,000.00) (824.00) ( I ,000.00) 
(67,000.00) (76,220.00) (67,000.00) 

(1,300,000.00) (1,450,000.00) (1,375,000.00) 
(219,000.00) (237,000.00) (223,000.00) 
(800,000.00) (1,240,000.00) (840,000.00) 

(34,000.00) (39,140.00) (35,000.00) 
(25.00) (71.00) (25.00) 

(8,299.00) (5,527.00) (8,400.00) 
(97,300.00) (73,748.00) (100,000.00) 
(32,300.00) (31,930.00) (33,000.00) 

( 120,000.00) (123,600.00) (121,500.00) 
(72,612.00) (80,800.00) (72,612.00) 

(7,418.00) (7,418.00) (7,418.00) 
(416,287.00) (I 12, I 10.00) (417,000.00) 
(470,000.00) (163,000.00) (175,000.00) 

(50,000.00) (13,300.00) (16,000.00) 
(144.00) 0.00 (144.00) 

0.00 0.00 0.00 
0.00 (I 00.00) 0.00 

(77,735.00) 
(46,160.00) 

0.00 

(77,375.00t{(77,375.00) 
(46,160.00) (46,160.00) 

(56.00 0.00 

:&-31 
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Description" 

'" I , 

44280 Judicial SIS Reimb ~ 
44283 85% W C Fees 
44290 State Cost Sharing K 
44292 St Cost Sharing Re R 

-...J 44292.1 Fed Cost (2.. 
44295 Restitution ~ () 

'-.....J 44300 State Grants t-lj) 
44350 ADID Grant tJ ("\ 

---........., 44360 Family Services Re fZ 
'"--...4 44375 Coastal Area Progr ~ 

44380 Library State Aid 
~ 44610 AEMA & FEMA Reimbu f2-

44670 SSA Incentive 
44800 Payment in Leiu Of 

--....; 44882 FEMA Project Impact ~R. 
~ 44883 HUD Diaster Recov 0 K 
-----.; 44980 Gulf Coast RC&D Re ~ 

45100 Circuit Clerk Fees 
45105 Offense Reports 
451 10 Circuit Clerk Fees 
45171 Sheriff Fees 
45210 Probate Commission 
45220 Tax Assessor Commi 
45230 Tax Collector Comm 
45240 Lic Inspector Cita 
45290 MH Decal Issuance 
45680 Print Fees: Purcha 

"-.,45681 Copy Fees ~ 
45690 Zoning Fees 

J J 

Baldwin County Commission 
General Fund FY 2001/02 Revenue Budget 

FY 00/01 FYOO/OI FY 00/01 FYOI/02 
FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

~ 

(7.852.00) (9.422.00) (9.753.00) (5.823.00) (6.760.00) (8.200.00) (7.000.00) 
(32.382.00) (37.443.00) ( 17.302.00) ( 19.402.00) (32.000.00) ( 15.655.00) (32.000.00) 

(4.352.00) (3.758.00) (4.118.00) (3.083.00) (3.600.00) (4.500.00) (3.600.00) 
(21.526.00) (3 1.201.00) (24.391.00) (3.502.00) (2.700.00) (25.000.00) (2.700.00) 

0.00 0.00 (27.921.00) (45.099.00) (43.097.00) (21.000.00) (40.000.00) 
(4.148.00) (1.555.00) (3.743.00) (2.307.00) (3.300.00) (3.500.00) (3,000.00) 
(1.000.00) ( 13 1.850.00) ( 151.170.00) (I 05.000.00) (80.000.00) 0.00 (5.000.00) 

(3 1.281 .00) (27.088.00) 0.00 0.00 0.00 0.00 0.00 
(83.689.00) (87.182.00) ( I 08.85 1.00) (55.829.00) ( 155.338.00) ( 155.338.00) ( 155.338.00) 
(61.424.00) (57.976.00) (58.236.00) (35.908.00) (62.253.00) (62.253.00) (62.253.00) 
(63.168.00) (79.840.00) 0.00 0.00 (78.345.00) 0.00 0.00 
(80.513.00) (96.592.00) (60.088.00) (72.243.00) 0.00 (91.845.00) (36.000.00) 

0.00 0.00 (400.00) 0.00 0.00 (400.00) 0.00 
0.00 0.00 0.00 ( 19.203.00) ( 19.203.00) 0.00 0.00 
0.00 (2.841.00) 0.00 (23.918.00) (64,917.00) 0.00 0.00 
0.00 (49.358.00) (219.590.00) (39.378.00) (39.378.00) 0.00 0.00 

( 16.000.00) ( 16.000.00) ( 16.000.00) ( 14.000.00) (I 6.000.00) ( 18.500.00) ( 16.000.00) 
( 135.980.00) ( 197.813.00) (206.595.00) ( 150.878.00) ( 174.000.00) (223.660.00) ( 182.000.00) 

(635.00) (973.00) (375.00) (208.00) (153.00) (300.00) (155.00) 
(40.875.00) 0.00 0.00 0.00 0.00 0.00 0.00 

(8.288.00) (1.190.00) 0.00 0.00 0.00 0.00 0.00 
( 1.069.854.00) ( 1.248.560.00) (1.299.902.00) (1,200,055.00) (1,430,000.00) ( 1,392,700.00) (I '516'000.00~ 

(792.540.00) (838.735.00) ( 1.025.320.00) (1,076.238.00) (1.088.000.00) (1.051.500.00) (1.133,000.00 
(829.600.00) (868.204.00) ( 1.070.070.00) (1.118.609.00) (1.126.000.00) (1.090.740.00) (1.166.000.00 
(41.606.00) (51.305.00) (56.264.00) (54.510.00) (61.000.00) (61.560.00) (64,000.00) 

(9.848.00) (10.380.00) ( 12.528.00) (I 1.624.00) (11.800.00) ( 13.200.00) (I 1.800.00) 
0.00 0.00 (10.00) 0.00 (10.00) 0.00 0.00 

(651.00) (937.00) (288.00) (256.00) (350.00) (824.00) (300.00) 
0.00 (1.896.00) (1.529.00) (58.00) (65.00) (1.500.00) 0.00 
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Description Il ~ g 45820 Housin Federal Pr a"\ 
""45880 Telephone Reimburs K. 

45885 2% Colliection Com 
46500 Fines & Forfeiture 
47100 Interest 
47100.1 Interest 
47100.2 Primeco I 

" 47210 Rentals of Bldg & 
." 'v 47215 Utilities State Of R 

47330 Map Sales K 
47340 Sale Of Fuel R 
47700 BC Project Impact Nr:<. 
4770 I Donations 
47820 Supernumerary Sher 
47900 Misc Revenue 
47901 Sales/Use Tax-NSF 
47905 Insurance Recoveri R 
47950 Tax Collector Prin R 

r 

47970 Deputy Salary Reim rJK 
47975 Alliance Reimbursement'" (Z. 

~ 47980 Prisoner Medical R P--
49505 Bad Check Fees (Ph 

Total 

r r r r 

Baldwin County Commission 
General Fund FY 200 1/02 Revenue Budget 

FY 97/98 
0.00 

(49,326.00) 
0.00 

(3,077.00) 
(384,496.00) 

(4,788.00) 
(357.00) 

(100,000.00) 
(2,350.00) 

(185.00) 
(776.00) 

0.00 
0.00 

(3,000.00) 
( 143,265.00) 

0.00 
(30,191.00) 
(61,695.00) 

(1,125.00) 
(22,773.00) 

(8,865.00) 
(340.00) 

19,243,891.00 

FY 98/99 
0.00 

(58,380.00) 
0.00 

(27,051.00) 
(350,162.00) 

(4,903.00) 
0.00 

( I 00,000.00) 
(2,350.00) 

(212.00) 
(173.00) 

0.00 
0.00 

(4,026.00) 
(70,144.00) 

0.00 
(63,840.00) 
(44,595.00) 

(6,136.00) 
(54,467.00) 

(9,981.00) 
0.00 

21,285,766.00 

FY99/00 
0.00 

( I 0,092.00) 
0.00 

(9,671.00) 
(447,047.00) 

(17,791.00) 
0.00 

(75,000.00) 
(2,820.00) 

(548.00) 
(356.00) 
(910.00) 

(1,000.00) 
(4,745.00) 

(I 12,846.00) 
0.00 

(32,462.00) 
(53,948.00) 
(32,336.00) 
(43,152.00) 
( 15,193.00) 

0.00 
24,289,273.00 
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FY 00/01 
YTD 

0.00 
0.00 

(251,726.00) 
(26,532.00) 

(215,930.00) 
(43,208.00) 

(4,207.00) 
(75,000.00) 

(2,115.00) 
(145.00) 
(210.00) 

(11,815.00) 
0.00 

(3,691.00) 
( 194,654.00) 

(140.00) 
(23,468.00) 
(57,681.00) 
(40,684.00) 

0.00 
( 13,854.00) 

0.00 
23,750, 162.00 

FYOO/OI 
Projected 

0.00 
0.00 

(250,000.00) 
(24,000.00) 

(400,000.00) 
(40,000.00) 
(10,000.00) 

( I 00,000.00) 
(2,820.00) 

(140.00) 
(290.00) 

(I 1,815.00) 
0.00 

(4,570.00) 
( 173,000.00) 

(140.00) 
(24,000.00) 
(55,000.00) 
(38,500.00) 

0.00 
( 17,000.00) 

0.00 
26,593,969.00 

FY 00/01 
Budget 

0.00 
(30,000.00) 

(336,136.00) 
(7,000.00) 

(350,000.00) 
( 13,000.00) 

0.00 
(100,000.00) 

(2,820.00) 
(567.00) 
(400.00) 

0.00 
(1,000.00) 
(4,000.00) 

(46,467.00) 
0.00 

(20,000.00) 
(56,500.00) 
(32,500.00) 

0.00 
( 14,000.00) 

0.00 
26,249,203.00 

FYOII02 
Budget 

0.00 
0.00 

(500,000.00) 
0.00 

(375,000.00) 
(37,500.00) 

(5,000.00) 
( I 00,000.00) 

(2,820.00) 
(140.00) 
(290.00) 

0.00 
0.00 

(4,570.00) 
(25,000.00) 

(200.00) 
(25,000.00) 
(56,000.00) 

0.00 
0.00 

( 14,000.00) 
0.00 

26,919,170.00 
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Description FY 97/98 

0000 I General Fund 
61 00.101 TI From Fund 10 I 0.00 
61 00.120 TI From Fund 120 0.00 
61 00.152 TI From Fund 152 0.00 
61 00.153 TI From Fund 153 ( 124,859.00) 
61 00.160 TI From Fund 160 0.00 
61 00.204 TI From Fund 204 (462,000.00) 
61 00.208 TI From Fund 208 0.00 
61 00.209 TI From Fund 209 0.00 
61 00.210 TI From Fund 210 0.00 
61 00.304 TI From Fund 304 0.00 
61 00.510 TI From Fund 510 0.00 
61 00.720 TI From Fund 720 (40,000.00) 
61 01.730 TI From Fund 730 0.00 
61 00.786 TI From Fund 786 (100,000.00) 
61 00.787 TI From Fund 787 0.00 
61 00.791 TI From Fund 791 0.00 
61200 Sale of Assets ( 18,412.00) 
61320 Warrant Proceeds 0.00 
61360 Capital Lease Proceeds 0.00 
61800 Other Sources 0.00 

0000 I General Fund (745,271.00) 

Baldwin County Commission 
FY 200 1/02 Detailed 
Transfers In Budget 

FY 00/01 
FY 98/99 FY99/00 YTD 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 (21.00) 0.00 

( 174,353.00) 0.00 0.00 
0.00 0.00 0.00 

(283,500.00) (500,000.00) (35,280.00) 
0.00 0.00 0.00 

(300,000.00) 0.00 0.00 
0.00 0;00 0.00 
0.00 0.00 0.00 

(364,628.00) (364,628.00) (303,857.00) 
0.00 (21,364.00) (28,248.00) 
0.00 ( 18,889.00) 0.00 

(40,000.00) (50,000.00) (23,483.00) 
0.00 0.00 0.00 

(669,822.00) (237,81 1.00) (175,184.00) 
(78,746.00) 0.00 (1,815.00) 

0.00 0.00 0.00 
0.00 0.00 (1,454,008.00) 
0.00 ~ 125,000.00~ 0.00 

(1,911,049.00} (1,317,713.00} (2,021,875.00} 

Notes: FY 200 I Other Sources, Object Code 61800 is indirect charges paid by Solid Waste Department. 
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FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

0.00 0.00 0.00 
(45,000.00) (45,000.00) (65,000.00) 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(550,000.00) (550,000.00) (550,000.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 (364,628.00) 

(28,248.00) 0.00 0.00 
0.00 0.00 0.00 

(23,483.00) (20,000.00) (20,000.00) 
0.00 0.00 0.00 

(233,579.00) 0.00 0.00 
(10,000.00) (10,000.00) (45,000.00) 

0.00 0.00 0.00 
(1,466,508.00) ( I ,466,508.00) (1,292,876.00) 
~364,628.00~ ~364,628.00~ 0.00 

(2,721,446.00} (2,456, I 36.00} (2,337,504.00} 
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Description FY 97/98 

0000 I General Fund 
62100.102 TO to Fund 102 0.00 
62100.103 TO to Fund 103 27,578.00 
62100.104 TO to Fund 104 0.00 
62100.105 TO to Fund 105 91,986.00 
62100.111 TO to Fund I I I 314,720.00 
62100.116 TO to Fund 116 0.00 
62100.120 TO to Fund 120 0.00 
62100.140 TO to Fund 140 112,848.00 
62100.143 TO to Fund 143 238,467.00 
62100.144 TO to Fund 144 263,655.00 
62100.152 TO to Fund 152 0.00 
62100.153 TO to Fund 153 0.00 
62100.162 TO to Fund 162 7,170.00 
62100.200 TO to Fund 200 0.00 
62100.209 TO to Fund 209 0.00 
62100.304 TO to Fund 304 1,993,850.00 
62100.510 TO to Fund 510 0.00 
62100.511 TO to Fund 511 0.00 
62100.620 TO to Fund 620 0.00 
62100.716 TO to Fund 716 46,375.00 
62100.787 TO to Fund 787 0.00 

0000 I General Fund 3,096,649.00 

( ( r 
Baldwin County Commission 

FY 2001/02 Detailed 
Transfers Out Budget 

FY 00/01 
FY 98/99 FY99/00 YTD 

0.00 0.00 0.00 
21,817.00 11,244.00 21,814.00 

0.00 20,000.00 0.00 
138,647.00 184,982.00 529,227.00 
37,007.00 209,900.00 0.00 

107,576.00 0.00 0.00 
0.00 0.00 50,000.00 

126,957.00 119,923.00 105,123.00 
240,521.00 240,449.00 0.00 
327,765.00 406,850.00 386,659.00 

58,965.00 4,250.00 0.00 
322,289.00 7,746.00 97,580.00 

0.00 0.00 0.00 
258,566.00 2,793.00 207.00 

0.00 0.00 5,297.00 
2,002,283.00 2,433,191.00 2,192,430.00 

4,386.00 58,805.00 14,397.00 
0.00 0.00 0.00 
0.00 102,981.00 0.00 

25,400.00 108,500.00 31,500.00 
0.00 0.00 0.00 

3,672,179.00 3,911,614.00 3,434,234.00 
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FY 00/01 FY 20/01 FYOI/02 
Projected Budget Budget 

0.00 0.00 0.00 
21,814.00 21,814.00 16,002.00 

0.00 0.00 0.00 
499,188.00 335,313.00 493,984.00 

58,959.00 74,275.00 0.00 
0.00 0.00 0.00 

50,000.00 0.00 
105,123.00 118,868.00 157,237.00 
50,000.00 191,646.00 251,463.00 

386,659.00 344,730.00 412,209.00 
0.00 0.00 0.00 

97,580.00 0.00 0.00 
0.00 0.00 0.00 

207.00 0.00 0.00 
5,297.00 0.00 0.00 

2,488,700.00 2,440,055.00 2,492,026.00 
14,397.00 9,299.00 0.00 

0.00 0.00 0.00 
50,000.00 75,000.00 0.00 
31,500.00 0.00 0.00 

0.00 0.00 0.00 
3,859,424.00 3,61 1,000.00 3,822,921.00 
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Baldwin C ~unty Commi~ sion 
p if 200 1/02 Det~ iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Buc!get Buc!get 

5 II 00 County Commission 
5 I I I Commission Salaries 106,200.00 106,200.00 106,200.00 104,893.00 127,440.00 127,440.00 135,201.00 
5 I 12 Expense Allowance 0.00 0.00 0.00 2,533.00 3,798.00 0.00 0.00 
5122 Health Insurance 17,930.00 19,109.00 19,516.00 14,941.00 18,491.00 21,000.00 21,000.00 
5123 Life Insurance 437.00 437.00 437.00 312.00 385.00 420.00 420.00 
5124 Social Security 7,801.00 7,760.00 7,759.00 7,679.00 9,027.00 10,039.00 10,343.00 
5125 Workman's Comp 174.00 122.00 162.00 235.00 235.00 321.00 321.00 
5126 Unemployment Insurance 0.00 0.00 0.00 0.00 0.00 167.00 167.00 
5 129 Disability 0.00 0.00 197.00 660.00 822.00 788.00 945.00 
5170 Training 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5212 Gas & Oil 0.00 12.00 0.00 0.00 0.00 0.00 0.00 
5212.1 Comm. Dist I 489.00 584.00 235.00 273.00 297.00 459.00 500.00 
5212.2 Comm. Dist 2 419.00 515.00 239.00 590.00 328.00 459.00 500.00 
5212.3 Comm. Dist 3 292.00 133.00 25.00 24.00 32.00 459.00 500.00 
5212.4 Comm.Dist4 18.00 33.00 0.00 14.00 0.00 459.00 500.00 
5212.5 Comm. Dist 5 0.00 0.00 0.00 0.00 0.00 459.00 500.00 
5212.6 Comm. Dist 6 468.00 495.00 748.00 552.00 648.00 459.00 500.00 
5212.7 Comm. Dist 7 699.00 656.00 552.00 353.00 453.00 459.00 - 500.00 
5215 Tires 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5215.2 Comm. Dist I 0.00 0.00 0.00 0.00 0.00 0.00 250.00 
5215.2 Comm.Dist2 0.00 209.00 0.00 247.00 329.00 0.00 250.00 
5215.3 Comm. Dist 3 0.00 0.00 0.00 0.00 0.00 0.00 250.00 
5215.2 Comm. Dist4 0.00 0.00 0.00 0.00 0.00 0.00 250.00 
5215.2 Comm. Dist 5 0.00 0.00 0.00 0.00 0.00 0.00 250.00 
5215.6 Comm. Dist6 52.00 0.00 0.00 0.00 0.00 0.00 250.00 
5215.7 Comm. Dist 7 0.00 199.00 0.00 0.00 0.00 0.00 250.00 
5221 Office Rent 0.00 0.00 0.00 0.00 2,040.00 2,040.00 2,040.00 
5234 Repairs & Maint Auto 35.00 23.00 23.00 0.00 0.00 0.00 0.00 
5234.1 Comm. Dist I 1,250.00 1,722.00 515.00 1,044.00 1,392.00 408.00 500.00 
5234.2 Comm. Dist2 414.00 595.00 0.00 0.00 0.00 408.00 500.00 
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Baldwin C punty Commis sion 
F ,. 2001/02 Detc iled Budget R. port 

FY 00/01 FY 00/01 FY 0010. FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5234.3 Comm. Dist 3 53.00 610.00 53.00 1,316.00 1,755.00 408.00 500.00 
5234.4 Comm. Dist4 0.00 454.00 0.00 17.00 0.00 408.00 500.00 
5234.5 Comm. Dist 5 0.00 454.00 0.00 67.00 57.00 408.00 500.00 
5234.6 Comm. Dist 6 296.00 840.00 391.00 529.00 705.00 408.00 500.00 
5234.7 Comm. Dist 7 76.00 518.00 2,047.00 835.00 1,001.00 408.00 500.00 
5251 Telephone 0.00 134.00 4.00 56.00 21.00 0.00 0.00 
5251 .1 Comm. Dist I 803.00 1,020.00 835.00 203.00 264.00 1,530.00 1,600.00 
5251.2 Comm. Dist2 1,432.00 1,578.00 1,327.00 997.00 1,111.00 1,530.00 1,600.00 
5251.3 Comm. Dist 3 399.00 468.00 394.00 314.00 411.00 1,530.00 1,600.00 
5251 .4 Comm. Dist4 475.00 317.00 270.00 960.00 1,264.00 2,892.00 1,600.00 
5251.5 Comm. Dist 5 1,562.00 1,782.00 1,283.00 391.00 521.00 1,530.00 1,600.00 
5251.6 Comm. Dist 6 1,587.00 1,831.00 1,309.00 1,374.00 1,709.00 1,530.00 1,600.00 
5251 .7 Comm. Dist 7 1,642.00 1,794.00 1,419.00 942.00 1,195.00 1,530.00 1,600.00 
5260 Travel 15.00 113.00 0.00 112.00 112.00 0.00 0.00 
5260.1 Comm. Dist I 4,879.00 6,653.00 4,435.00 3,730.00 4,293.00 4,590.00 5,000.00 
5260.2 Comm. Dist2 3,573.00 3,797.00 2,394.00 1,397.00 1,681.00 4,590.00 5,000.00 
5260.3 Comm. Dist 3 3,322.00 3,323.00 3,104.00 3,137.00 3,844.00 4,590.00 5,000.00 
5260.4 Comm. Dist4 1,779.00 46.00 0.00 2,383.00 2,700.00 4,590.00 5,000.00 
5260.5 Comm. Dist 5 6,548.00 6,727.00 6,966.00 3,789.00 4,644.00 4,590.00 5,000.00 
5260.6 Comm. Dist 6 6,682.00 5,426.00 4,785.00 4,835.00 6,249.00 4,590.00 5,000.00 
5260.7 Comm. Dist 7 8,981.00 8,733.00 7,314.00 9,080.00 8,855.00 4,590.00 5,000.00 
5272 Insurance: Auto 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5272 .1 Comm. Dist I 998.00 1,227.00 691.00 0.00 0.00 612.00 850.00 
5272.2 Comm. Dist2 586.00 920.00 747.00 805.00 805.00 612.00 850.00 
5272.3 Comm. Dist 3 571.00 571.00 705.00 712.00 712.00 612.00 850.00 
5272 .4 Comm. Dist4 0.00 0.00 0.00 811.00 811.00 612.00 850.00 
5272.5 Comm. Dist5 0.00 0.00 0.00 783.00 783.00 612.00 850.00 
5272.6 Comm. Dist 6 61 3.00 613.00 691.00 816.00 816.00 612.00 850.00 
5272 .7 Comm. Dist 7 61 3.00 613.00 691.00 1,403.00 1,403.00 612.00 850.00 . 

i 5407 license Tags 1.00 1.00 0.00 18.00 18.00 0.00 0.00 1 
i 5500 Capital Outlay 0.00 21,277.00 0.00 0.00 0.00 0.00 0.00 1 
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Baldwin C )unty Commis sion 

F ~ 200 1/02 Deo iled Budget R ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5500.1 Comm. Dist I 20,131.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500.2 Comm. Dist2 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500.3 Comm. Dist 3 0.00 0.00 0.00 19,540.00 19,540.00 21,000.00 0.00 
5500.4 Comm. Dist4 0.00 0.00 0.00 20,241.00 20,241.00 21,000.00 0.00 
5500.5 Comm. Dist5 0.00 0.00 0.00 22,055.00 22,055.00 23,025.00 0.00 
5500.6 Comm. Dist6 0.00 0.00 0.00 20,600.00 20,600.00 21,000.00 0.00 
5500.7 Comm. Dist 7 0.00 0.00 0.00 19,540.00 19,540.00 21,000.00 0.00 
5600 Lease/Purchase Principal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5630 Lease/Purchase Interest 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

51 100 County Commission 204,295.00 210,644.00 178,463.00 278,138.00 315,433.00 323,795.00 231,337.00 

Notes; I) Object Cod ~ 51 I I: FY 200 I - Act 2000-1 08 increased local ( fficial's salaries i eluding county cq mmissioners. 
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Baldwin C t>unty Commi! sion 
F ,. 200 1/02 Detc iled Budget R4 ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5 I I 0 I T eleDhone SYstem 
5 03 Overtime 1,337.00 955.00 0.00 0.00 0.00 0.00 0.00 
5 06 Longevity 400.00 400.00 0.00 0.00 0.00 0.00 0.00 
5 13 Salaries 33,284.00 31,747.00 0.00 0.00 0.00 0.00 0.00 
5 21 Retirement 2,101.00 1,461.00 0.00 0.00 0.00 0.00 0.00 
5 22 Health Insurance 5,949.00 6,353.00 0.00 0.00 0.00 0.00 0.00 
5 23 Life Insurance 125.00 120.00 0.00 0.00 0.00 0.00 0.00 
5 24 Social Security 2,098.00 2,137.00 0.00 0.00 0.00 0.00 0.00 
5 25 Workman's Comp 53.00 37.00 49.00 72.00 72.00 0.00 0.00 
5 26 Unemployment Insurance 0.00 67.00 0.00 0.00 0.00 0.00 0.00 
5 40 Compensated Absences 750.00 (2,895.00 0.00 0.00 0.00 0.00 0.00 
5 50 Contract Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 70 Training 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
521 I Office Supplies 0.00 4,557.00 239.00 0.00 0.00 0.00 0.00 
5214 Small Tools 174.00 50.00 0.00 0.00 0.00 0.00 0.00 
5219 Misc. Supplies 2,889.00 4,536.00 1,025.00 0.00 0.00 0.00 0.00 
5229 Telephone System 411,789.00 436,291.00 88,548.00 39,083.00 52,111.00 0.00 0.00 
5233 Office Eqmt. Repair & Maint. 3,812.00 0.00 0.00 0.00 0.00 0.00 0.00 
5234 Motor Vehicle Repair 245.00 752.00 186.00 0.00 0.00 0.00 0.00 
5251 Misc. Telephone Charges 0.00 0.00 0.00 2,610.00 3,480.00 0.00 0.00 . 
5260 Travel 129.00 25.00 0.00 53.00 71.00 0.00 0.00 
5272 Insurance M.V. 1,226.00 1,102.00 0.00 637.00 849.00 0.00 0.00 
5500 Capital 37,066.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500.01 Cap - Convert Off Mic 17,632.00 2,133.00 0.00 0.00 0.00 0.00 0.00 
5500.02 Capital Replacement 12,200.00 21,809.00 0.00 0.00 0.00 0.00 0.00 

51 101 Telephone System 533,259.00 511,637.00 90,047.00 42,455.00 56,583.00 0.00 0.00 

~ I). StartinK FY ~ 000, the Comm ssion allocated t hese central tele phone charges. 
The two operat o rs are now pail from 51125. 
2). The ITO Ex penditures will ~ e transferred to fund 620 before I year end. 
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Baldwin C punty Commi· slon 

F 2001/02 Dec lied Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

5 I I 02 CODY & Mail DeDt. 
521 I Office Supplies 188.00 422.00 187.00 281.00 375.00 102.00 400.00 
5219 Misc. Supplies 0.00 56.00 0.00 0.00 0.00 0.00 0.00 
5223 Copy Machine Rental 0.00 125.00 0.00 195.00 260.00 0.00 300.00 
5229 Mail Machine Rental 1,950.00 5,549.00 4,536.00 2,370.00 3,160.00 8,160.00 8,160.00 
5233 Office Eqmt. Repair & Maint. 2,715.00 2,772.00 0.00 180.00 240.00 3,570.00 3,570.00 
5251 Telephone 0.00 0.00 160.00 0.00 0.00 0.00 0.00 
5252 Postage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5272 Insurance: M. V. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital 0.00 0.00 0.00 0.00 7,800.00 7,800.00 0.00 

51 102 Copy & Mall Dept . 4,853.00 8,924.00 4,883.00 3,026.00 11,835.00 19,632.00 12,430.00 

Notes; I) We built ala ger mail room i ~ the Annex Buil ding in FY 200 I. 
2) Object Code 5229: During F IY 99 the Count) upgraded their mail machines. he rental rates 

increased to $8,000 per year. 
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Baldwin C ~unty Commi! sion 
.. 

F 200 1I02 Dea iled Budget R port 

FY 00101 FY 00101 FY 00101 FY 01102 
Description FY 97198 FY 98199 FY99/00 YTD Projected Budget Budget 

5 I 105 Commission Contin2'enc tv 
5290 General Contingency 0.00 0.00 0.00 0.00 0.00 18,334.00 25,000.00 
5290.05001 Dist I Contingency 0.00 499.00 104.00 0.00 0.00 25,486.00 60,000.00 
5290.05002 Dist 2 Contingency 0.00 539.00 0.00 0.00 0.00 10,456.00 60,000.00 
5290.05003 Dist 3 Contingency 0.00 . 0.00 140.00 0.00 0.00 24,029.00 60,000.00 
5290.05004 Dist 4 Contingency 0.00 0.00 3,749.00 0.00 0.00 16,539.00 60,000.00 
5290.05005 Dist 5 Contingericy 205.00 700.00 4,019.00 0.00 0.00 (4,891.00 60,000.00 
5290.05006 Dist 6 Contingency 652.00 465.00 228.00 0.00 0.00 11,564.00 60,000.00 
5290.05007 Dist 7 Contingency 266.00 0.00 0.00 0.00 0.00 33,210.00 60,000.00 
5291 FY 200 I Contingency Reserve 0.00 0.00 0.00 0.00 100,000.00 31"8,819.00 98,090.00, 
5294 Contingency: ExemptlAppoin . 543.00 0.00 0.00 0.00 0.00 0.00 25,000.00 I 

5296 Extension Service Reserve 0.00 0.00 0.00 0.00 0.00 6,911.00 10,000.00 
5296 .9600 I Satellite Courthouse 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5296.96002 Program Development 0.00 0.00 0.00 0.00 0.00 15,000.00 0.00 
5296 .96003 BC Cattle & Fair 0.00 0.00 0.00 0.00 0.00 10,000.00 0.00 
5296.96005 Reserved for Sewer 0.00 0.00 0.00 0.00 0.00 25,000.00 0.00 
5296 .96008 Res. of Bldg. Inspection 0.00 0.00 0.00 0.00 0.00 46,050.00 100,000.00 
5296 .96014 Reserved for Clerk's Pos. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5297 Extension Service Reserve 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital Outlay 0.00 0.00 0.00 0.00 0.00 2,130.00 0.00 

5 I 105 Commission Contingency 1,666.00 2,203.00 8,240.00 0.00 100,000.00 558,637.00 678,090.00 

Notes; 

Decision Items A~~roved: 

fiJ~ 

8-12 

J J J J J J J J J J J 



r [ r r r r ( r ( r 
Baldwin C ~unty Commi! sion 

F 2001/02 Dea iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

51 125 Administration 
5103 Overtime 2,623.00 1,863.00 3,484.00 1,719.00 1,921.00 3,200.00 3,200.00 
5 I 05 Car Allowance 0.00 0.00 0.00 3,000.00 4,000.00 3,500.00 6,000.00 
5106 Longevity 1,300.00 1,300.00 1,300.00 1,300.00 1,300.00 1,400.00 1,300.00 
51 12 Expense Allowance 4,800.00 4,800.00 4,523.00 4,400.00 5,000.00 4,800.00 0.00 
5 I I 3 Salaries 134,028.00 143,093.00 197,159.00 161,932.00 202,837.00 202,837.00 254,888.00 
5113.T Salaries Temp Workers 0.00 4,343.00 15,644.00 0.00 0.00 0.00 0.00 
5121 Retirement 8,059.00 6,805.00 8,147.00 7,637.00 9,245.00 9,644.00 13,237.00 
5121.01 Administrator's ICMA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5122 Health Insurance 9,077.00 10,202.00 14,730.00 14,990.00 19,600.00 16,750.00 20,700.00 
5123 Life Insurance 250.00 250.00 354.00 262.00 321.00 335.00 390.00 
5124 Social Security 10,683.00 11,584.00 16,361.00 12,353.00 14,908.00 15,105.00 19,499.00 
5125 Workers Comp 197.00 138.00 183.00 266.00 266.00 525.00 604.00 
5126 Unemployment Insurance 0.00 295.00 0.00 0.00 0.00 255.00 306.00 
5129 Disability 0.00 0.00 254.00 1,296.00 1,505.00 2,265.00 1,730.00 
5130 Retirement Cost Of Living 0.00 0.00 0.00 3,288.00 5,082.00 0.00 5,082.00 
5140 Compensated Absences 3,090.00 1,190.00 (4,349.00 0.00 0.00 1,428.00 0.00 
5142 Relocation Allowance 0.00 0.00 0.00 0.00 5,000.00 5,000.00 0.00 
5150 Contract Services 35,873.00 48,570.00 21,206.00 26,184.00 27,000.00 6,000.00 6,000.00 
5170 Training 188.00 450.00 253.00 673.00 897.00 459.00 4,000.00 
5171 Dues 12,121.00 10,571.00 10,938.00 11,960.00 12,000.00 12,342.00 12,000.00 
5211 Office Supplies 5,636.00 5,543.00 13,182.00 20,342.00 23,253.00 8,000.00 15,000.00 
5212 Gas and Oil 628.00 455.00 192.00 627.00 800.00 459.00 500.00 
5219 Misc. Supplies 3,422.00 2,535.00 1,810.00 3,814.00 4,107.00 6,823.00 4,000.00 
5223 Copy Machine Rental 7,748.00 7,740.00 19,354.00 10,457.00 13,943.00 17,000.00 15,000.00 
5231 Building Repairs & Maint 1,300.00 3,811.00 957.00 949.00 1,000.00 0.00 1,000.00 
5233 Office Eqmt. Repair & Maint. 224.00 0.00 245.00 0.00 0.00 204.00 200.00 
5234 Repair & Mt Motor Veh 523.00 1,566.00 406.00 226.00 252.00 510.00 500.00 
5235 Computer & Software Maint. 0.00 0.00 174.00 0.00 0.00 0.00 0.00 
5251 Telephone 1,881.00 1,482.00 29,678.00 17,158.00 30,657.00 30,657.00 28,000.00 
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Baldwin C ~untyCommh sion 
F ' 2001/02 Deb iled Budget R. port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5252 Postage 64.00 136.00 377.00 358.00 380.00 400.00 400.00 
5253 Advertising 2,218.00 3,078.00 4,892.00 3,004.00 3,695.00 4,500.00 4,000.00 
5260 Travel .249.00 2,235.00 4,204.00 2,496.00 3,128.00 4,500.00 5,500.00 
5272 Motor Veh Insurance 531.00 531.00 641.00 2,019.00 2,019.00 650.00 2,019.00 
5273 Surety Bonds . 150.00 100.00 100.00 1,268.00 1,268.00 102.00 1,300.00 • 
5407 Title 19.00 0.00 0.00 0.00 0.00 0.00 0.00 
5409 Subscriptions 230.00 167.00 245.00 123.00 164.00 306.00 300.00 
5410 Books 295.00 175.00 0.00 0.00 0.00 306.00 300.00 
5499 Misc. Other Current Expenses 170.00 272.00 518.00 3,762.00 3,800.00 0.00 4,000.00 
5500 Capital 3,754.00 0.00 0.00 20,096.00 18,155.00 15,652.00 0.00 

5 I 125 Administrator" Central 251,331.00 275,280.00 367,162.00 337,959.00 417,503.00 375,914.00 430,955.00 

Notes; I) Object Code 5171: FY 2002 budget includes ~6,545 for State and National Cc unty Association 
dues. Also ( hamber of Com merce member ues of $500 eac h are included in this line item. 

~~ . 
2) Object Code 5113: Starting in FY 2000 the t iNo Bay Minette elephone opera ors were assigne to this Dept. 

D~cision It~ms Approved A project for pI eserving the old minutes books c nd making minu es accessible on the web was app oved. 
Ihiswas fu:nclec from fund I 16. 

--- - - -- - - -

y~ 
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Baldwin C I>unty Commi! sion 

F if 2001/02 Detc iled Budget R port 

FY 00101 FY 00101 FY 00101 FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5 I 145 Volunteer Pro~ram 
5 I I 3 Salaries 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5121 Retirement 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5122 Health Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5123 Life Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5124 Social Security 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5125 Workers Comp 41.00 0.00 0.00 0.00 0.00 0.00 0.00 
5126 Unemployment Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5170 Training 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5171 Dues 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
521 I Office Supplies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5219 Misc. Supplies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5252 Postage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5253 Advertising 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5260 Travel 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

51145 Volunteer Program 41.00 0.00 0.00 0.00 0.00 0.00 0.00 

~ I) During FY96 97, the commis~ ion decided not o renew this pr ogram. 
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Baldwin C )unty Commi! sion 
F If 200 1/02 Det4 lied Budget RI ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

51200 Court SYstem: Federal ~ if State 
51 12 Expense Allowance 4,600.00 4,626.00 4,600.00 3,833.00 4,600.00 4,600.00 4,600.00 
521 I Office Supplies 0.00 28.00 0.00 0.00 0.00 0.00 0.00 
5251 Telephone 0.00 0.00 55.00 5.00 54.00 54.00 0.00 
5252 Postage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

5 1200 Court System; Federal & State 4,600.00 4,654.00 4,655.00 3,838.00 4,654.00 4,654.00 4,600.00 

Notes; I) Local Act rna ndates providing an expense allo fYance for Circui Clerk. 

-

~es 
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Baldwin C punty Commi! sion 
F 200 1/02 Deb: iled Budget R4 ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projecte.d Budget Budget 

51220 Circuit Court 
51 I I Salaries 80,400.00 99,754.00 109,369.00 52,431.00 55,567.00 55,567.00 55,600.00 
5 I I 3 Salaries: Staff 0.00 24,638.00 23,519.00 0.00 0.00 0.00 0.00 
5124 Social Security 6,151.00 7,631.00 8,387.00 4,011.00 4,251.00 4,251.00 4,251.00 
5125 Workers Comp 1,689.00 952.00 1,279.00 1,861.00 1,861.00 0.00 0.00 
5126 Unemployment 0.00 8.00 0.00 0.00 0.00 0.00 0.00 
5219 Misc. Expense 175.00 0.00 0.00 0.00 540.00 540.00 0.00 
5231 Building Repairs & Maint 30.00 956.00 155.00 0.00 833.00 833.00 0.00 
5251 Telephone 0.00 0.00 44,561.00 23,417.00 43,632.00 43,632.00 43,632.00 
5252 Postage 0.00 18,076.00 (44,925.00 45,355.00 0.00 0.00 0.00 
5290 Appropriation 10,787.00 0.00 0.00 0.00 0.00 0.00 0.00 

51220 Circuit Court 99,232.00 152,015.00 142,345.00 127,075.00 106,684.00 104,823.00 103,483.00 

Notes; I) Act 99-247 i creased the stat e compensation paid to circuit ar d district judges the FY 2002 bud let is 
the County's I part. The redu( ion had to be a )propriated to t e DA. 

2) Object COdE 5290: FY97/98 - An appropriati :>n for cushions pr courtroom 0 reo 
3) Object CodE 51 13: FY 200 I The State start ed paying all of t re two J?eo[>le VI e had been jointly funding. 
4) Object Code 5111: Includes $27,200 for cou 1: reporter supp ements & $2,40 ~.OO for a bailiff. 
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Baldwin C ~unty Commi! sion 
F 200 1/02 Det2 iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

51230 District Court 
5 I I I Salaries 10,800.00 7,830.00 10,800.00 7,623.00 5,824.00 5,824.00 5,824.00 
5124 Social Security 826.00 599.00 826.00 583.00 446.00 446.00 446.00 
5125 Workman's Comp 227.00 128.00 172.00 250.00 0.00 0.00 0.00 : 
5231 Building Re~airs & Maint 1,815.00 600.00 523.00 0.00 0.00 0.00 0.00 
5251 Telephone 0.00 0.00 7,761.00 4,116.00 7,276.00 7,276.00 6,876.00 1 

5253 Advertising 570.00 748.00 893.00 0.00 0.00 0.00 0.00 
5260 Travel 0.00 0.00 363.00 0.00 0.00 0.00 0.00 

51230 District Court 14,238.00 9,905.00 21,338.00 12,572.00 13,546.00 13,546.00 13,146.00 

Notes; I) Act 99-247 i creased the sta e compensation ipaid to circuit a d district judges the FY 2002 bud ~et is 
the County's part. The redu( tion had to be a ppropriated to t e DA. 

1~J 
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Baldwin C ~untyCommh sion 

F 200 1/02 Det; iled Budget RI ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

5 I 260 District Attorney 
51 I I Salaries 20,000.00 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00 
5124 Social Security 1,530.00 1,530.00 1,530.00 0.00 0.00 1,530.00 0.00 
5125 WORKMAN'S COMP 417.00 237.00 318.00 463.00 463.00 0.00 0.00 
5211 Office Supplies 0.00 9,780.00 0.00 4,398.00 2,457.00 2,457.00 0.00 
5221 Building Rental 9,780.00 56.00 9,780.00 10,000.00 10,000.00 10,000.00 10,000.00 
5231 Building Repair 0.00 0.00 0.00 230.00 230.00 0.00 0.00 
5234 Auto Repair 0.00 2,810.00 0.00 0.00 0.00 0.00 0.00 
5251 Telephone 0.00 0.00 20,772.00 28,195.00 42,271.00 21,353.00 21,353.00 
5272 Insurance: Auto 2,495.00 3,925.00 1,099.00 1,175.00 1,175.00 3,000.00 1,200.00 
5291 DA Environmental Appr 50,000.00 50,000.00 50,000.00 109,009.00 109,009.00 109,009.00 109,009.00 

51260 District Attorney 84,222.00 88,338.00 103,499.00 153,470.00 165,605.00 167,349.00 141,562.00 

Notes; I) Act 99-247 i creased the stat ~ compensation ~aid to circuit a d district judges The reduction h ad to be 
appropriatE d to the DA. 0 pject Code 5291 reflects the DA increase under his Act. 

2) Object Cod 5291: Includes a $50,000.00 ap propriation for E nvironmentalla 'I enforcement. 
An addition< I $50,000 is appl opriated from t e Solid Waste b udget. 
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Baldwin C )un_ty Commi! sion 
F ~ 200 1/02 D~tc iled Budget R4 ~~ort 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99J00 YTD Projected Budget Budget 

5 1300 Probate l ud~e 
5103 Overtime 35,998.00 32,344.00 30,481.00 27,593.00 29,000.00 29,000.00 10,000.00 
5 I 06 Longevity 8,000.00 8,200.00 6,800.00 6,600.00 6,500.00 8,500.00 6,500.00 
51 I 3 Salaries 773,437.00 796,193.00 880,900.00 820,809.00 968,487.00 988,528.00 I, II 0,788.00 
51 I 3 Temporary Salaries 0.00 33.00 0.00 0.00 0.00 0.00 0.00 
5 21 Reti rement 43,583.00 33,476.00 36,998.00 35,171.00 41,514.00 47,158.00 55,984.00 
5 22 Health Insurance 82,202.00 98,321.00 98,510.00 93,086.00 116,884.00 117,000.00 138,000.00 
5 23 Life Insurance 2,054.00 2,298.00 2,335.00 1,722.00 2,088.00 2,340.00 2,600.00 
5 24 Social Security 58,093.00 59,680.00 65,552.00 61,118.00 72,124.00 77,917.00 84,975.00 
5 25 Workers Comp 2,665.00 1,631.00 2,179.00 3,170.00 3,170.00 2,600.00 5,887.00 
5 26 Unemployment Insurance 0.00 1,579.00 0.00 0.00 0.00 1,169.00 1,346.00 
5 29 Disability 0.00 0.00 1,598.00 5,353.00 6,660.00 6,829.00 7,538.00 
5 30 Retirement Cost Of Living 0.00 0.00 0.00 14,633.00 15,955.00 14,062.00 16,000.00 
5 40 Compensated Absences 8,370.00 (6,369.00 5,951.00 0.00 0.00 0.00 0.00 
5 50 Contract Services 20,599.00 20,700.00 36,746.00 27,160.00 34,752.00 21,000.00 25,000.00 
5 56 DRUG TESTING 28.00 168.00 28.00 220.00 264.00 0.00 200.00 
5 60 Book Binding 0.00 0.00 1,488.00 0.00 0.00 500.00 500.00 
5 63 Data Processing 945.00 (384.00 396.00 330.00 396.00 396;00 396.00 
5 70 Training 2,776.00 628.00 887.00 2,572.00 3,088.00 0.00 2,000.00 
5 71 Dues 1,020.00 1,264.00 1,612.00 1,140.00 1,140.00 1,000.00 1,140.00 
521 I Office SupF>lies 57,956.00 53,867.00 56,885.00 56,501.00 59,848.00 39,000.00 19,106.00 
5212 Gas & Oil 612.00 386.00 39.00 379.00 455.00 600.00 500.00 
5215 Tires 0.00 221.00 0.00 0.00 0.00 0.00 0.00 
5219 Misc. Supplies 5,692.00 4,036.00 160.00 327.00 393.00 500.00 500.00 
5223 Copy Machine Rental 9,894.00 11,577.00 12,046.00 8,216.00 10,955.00 11,586.00 11,586.00 
5227 Office Equipment Rental 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5231 Building Repairs & Maint 484.00 913.00 1,244.00 144.00 59.00 400.00 400.00 , 

I 5233 Office Eqmt. Repair & Maint. 9,769.00 6,552.00 3,637.00 7,719.00 9,267.00 6,577.00 6,600.00 
I 5234 Repairs & Maint. M. V. 946.00 494.00 710.00 330.00 403.00 500.00 500.00 
I 5235 Computer & Software Maint 1,875.00 0.00 0.00 0.00 0.00 0.00 0.00 
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Baldwin C punty Commi! sion 
F '( 2001/02 Detc iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

5240 Utilities 0.00 40.00 0.00 0.00 0.00 0.00 0.00 
5251 Tele~hone 934.00 2,119.00 32,509.00 19,885.00 30,420.00 30,420.00 30,420.00 
5252 Postage 42,613.00 61,031.00 58,578.00 58,957.00 60,000.00 58,887.00 29,000.00 
5253 Advertising 173.00 313.00 25,931.00 0.00 0.00 200.00 200.00 
5260 Travel 441.00 5,428.00 7,968.00 6,804.00 7,477.00 2,000.00 6,000.00 
5272 Insurance: M. V. 531.00 531.00 1,851.00 2,224.00 2,224.00 750.00 2,224.00 
5273 Surety Bonds 0.00 0.00 0.00 6,038.00 6,038.00 1,083.00 5,513.00 
5290 Reserve 0.00 1,610.00 0.00 0.00 0.00 141,734.00 0.00 
5299 Overhead Allocation 0.00 0.00 0.00 0.00 0.00 0.00 25,282.00 
5407 Tags 0.00 0.00 10.00 0.00 0.00 0.00 0.00 
5409 Subscriptions 95.00 101.00 85.00 271.00 271.00 0.00 275.00 
5413 Juror Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5499 Misc. Expenditure 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital 1,200.00 8,426.00 52,538.00 0.00 0.00 0.00 0.00 
5586 COBOU400 Compiler 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

51300 Probate Judge 1,172,985.00 1,207,407.00 1,426,652.00 1,268,472.00 1,489,832.00 1,612,236.00 1,606,960.00 

Notes: I) Expense Itell 5150: Contrac clerical staff pri rnarily used duri 19 October thro ~gh December. 
2) Expense Itell 5163: SoftwarE maintenance cc ntract with Delt a Software at $9 ~7.50 per 

month. 
3) For FY 2002 he Probate Offi e is being funde ~ by 106% ofth Probate Fees r venue. 

commission I ne item. 
4) Obj. 5299P1 2002 the Comr rission accessed icln overhead aile cation of $25,28 2.00. 

Decision Items Aeeroved: 
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Baldwin C ~unty Commi! sion 
F 200 1/02 Det; iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97198 FY 98199 FY99/00 YTD Projected Budget Budget 

51400 Revenue Commission T ax 
5231 Building Repairs & Maint. 0.00 1,061.00 185.00 215.00 287.00 0.00 0.00 
51400 Revenue Commission 0.00 1,061.00 185.00 215.00 287.00 0.00 0.00 
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Baldwin C luntyCommh sion 

F if 200 1/02 Dea iled Budget R ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97198 FY 98199 FY99/00 YTD Projected Budget Budget 

51600 Revenue Commissioner 
5103 Overtime 221.00 227.00 604.00 83.00 129.00 3,400.00 3,400.00 
5 06 Longevity 3,400.00 4,300.00 5,300.00 5,700.00 5,900.00 6,000.00 5,900.00 
5 12 Expense Allowance 0.00 0.00 3,462.00 8,462.00 10,000.00 10,000.00 10,300.00 
5 13 Salaries 391,156.00 433,566.00 497,548.00 456,826.00 541,038.00 532,519.00 615,443.00 
5 19 Supernumerary 21 ,916.00 21,916.00 21,916.00 18,264.00 22,828.00 0.00 22,000.00 
5 21 Retirement 19,749.00 17,061.00 20,022.00 18,872.00 22,312.00 27,084.00 31,553.00 
5 22 Health Insurance 34,549.00 40,937.00 43,350.00 38,507.00 48,417.00 63,000.00 69,000.00 
5 23 Life Insurance 1,009.00 1,180.00 1,248.00 899.00 1,099.00 1,260.00 1,300.00 
5 24 Social Security 29,342.00 32,849.00 38,233.00 35,106.00 41,415.00 41,556.00 47,893.00 
5 25 Workman's Comp 1,815.00 1,086.00 1,453.00 2,114.00 2,114.00 3,436.00 3,434.00 
5 26 Unemployment Insurance 0.00 866.00 0.00 0.00 0.00 668.00 725.00 
5 29 Disability 0.00 0.00 931.00 3,117.00 3,877.00 3,840.00 4,177.00 
5 30 Retirement Cost Of Living 0.00 0.00 0.00 7,943.00 8,660.00 8,665.00 8,665.00 
5140 Compensated Absences 3,533.00 1,644.00 6,187.00 0.00 0.00 1,350.00 0.00 
5150 Contract Services 32,600.00 36,184.00 49,881.00 30,810.00 29,866.00 41,440.00 41,500.00 
5153 Pest Control 0.00 0.00 50.00 105.00 140.00 100.00 140.00 
5156 Drug Test 84.00 140.00 28.00 54.00 72.00 60.00 60.00 
5160 Printing & Bookbinding 3,086.00 2,014.00 11,863.00 2,702.00 12,000.00 12,000.00 12,000.00 
5163 Data Processing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5168 Microfilming 5,968.00 7,847.00 8,746.00 3,230.00 10,000.00 10,000.00 10,000.00 
5170 Training 4,170.00 3,304.00 114.00 3,619.00 4,345.00 4,000.00 4,000.00 
5171 Dues 650.00 650.00 1,300.00 325.00 824.00 824.00 850.00 
5179 Board Of Equalization 2,113.00 600.00 3,940.00 715.00 953.00 5,000.00 5,000.00 
521 I Office Supplies 14,267.00 10,987.00 13,194.00 9,621.00 11,332.00 18,000.00 18,000.00 
5212 Gas & Oil 513.00 1,150.00 488.00 632.00 644.00 2,060.00 2,000.00 
5215 Tires 0.00 230.00 222.00 0.00 0.00 400.00 400.00 
5219 Misc. Supplies 40.00 70.00 122.00 54.00 72.00 0.00 0.00 
5223 Copy Machine Rental 1,982.00 4,874.00 4,954.00 3,084.00 8,104.00 8,104.00 8,104.00 
5231 Building Repairs & Maint 0.00 109.00 948.00 175.00 233.00 0.00 0.00 
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Baldwin C ~untyCommh sion 
F ' 200 1/02 Detii! iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97198 FY 98199 FY99/00 YTD Projected Budget Budget 

5233 Office Eqmt. Repair & Maint. 0.00 320.00 42.00 173.00 231.00 747.00 750.00 
5234 Repairs & Maint. M. V. 1,172.00 22.00 1,427.00 774.00 1,032.00 2,060.00 1,500.00 
5240 Utilities 0.00 11,962.00 17,076.00 17,234.00 20,337.00 12,000.00 20,000.00 
5251 Telephone 113.00 1,680.00 12,433.00 6,264.00 12,000.00 12,000.00 12,000.00 
5252 Postage 47,326.00 10,058.00 25,779.00 21,818.00 22,000.00 25,000.00 25,000.00 
5253 Advertising 41,826.00 36,843.00 37,709.00 32,836.00 39,419.00 26,000.00 35,000.00 
5260 Travel 8,707.00 10,673.00 8,756.00 3,750.00 5,000.00 8,240.00 8,500.00 
5272 Insurance: M. V. 541.00 541.00 569.00 1,382.00 1,382.00 2,537.00 1,400.00 
5273 Sure~ Bonds 1,738.00 0.00 1,738.00 1,738.00 1,738.00 2,575.00 1,800.00 
5290 Reserve 0.00 34,329.00 1,475.00 5,750.00 5,750.00 24,856.00 10,580.00 ' 
5299 Overhead Allocation 0.00 0.00 0.00 0.00 0.00 0.00 16,266.00 ! 
5407 Tags 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ' 
5409 Subscriptions 0.00 0.00 0.00 9.00 12.00 0.00 0.00 
5500 Capital 9,047.00 57,388.00 413.00 70,190.00 91,107.00 91,107.00 0.00 

51600 Revenue Commissioner 682,633.00 787,607.00 843,521.00 812,937.00 986,382.00 1,0 I 1,888.00 1,058,640.00 

~ I) The RevenuE Commission's ( ffice is funded w th 44% of three general fund linE items related to his office. 
Three reven e items are: 1.4 I 17, 1.45220, a ~d 1.42230. 

2) Obj. 5299 F'r 2002 the Comr rlission accessed ~n overhead aile cation of $16,26 ~.OO. 
Decision Items Aeeroved: 

- - - -- - --
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Baldwin C ~unty Comml! sion 
F ' 200 1/02 Detcl iled Budget R~ ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5 1700 Finance and Revenue DE IDartment 
5103 Overtime 2,374.00 1,684.00 3,046.00 2,922.00 3,175.00 5,000.00 5,000.00 
5 06 Longevity 1,600.00 2,100.00 2,100.00 2,200.00 2,800.00 2,200.00 2,800.00 
5 I 3 Salaries 209,752.00 219,884.00 241,033.00 211,299.00 250,149.00 252,220.00 276,202.00 
5 21 Retirement 12,888.00 10,185.00 11,301.00 10,020.00 11,831.00 12,742.00 13,921.00 
5 22 Health Insurance 17,060.00 18,002.00 18,316.00 17,253.00 22,163.00 21,000.00 24,150.00 
5 23 Life Insurance 437.00 432.00 437.00 333.00 443.00 420.00 455.00 
5 24 Social Security 15,508.00 16,353.00 17,919.00 15,504.00 18,277.00 19,503.00 21,129.00 
5 25 Workman's Comp 334.00 261.00 345.00 502.00 502.00 676.00 648.00 
5 26 Unemployment Insurance 0.00 435.00 0.00 0.00 0.00 317.00 329.00 
5 29 Disability 0.00 0.00 452.00 1,512.00 1,884.00 1,806.00 1,874.00 
5 40 Compensated Absences 2,502.00 294.00 4,011.00 0.00 0.00 3,600.00 0.00 
5 50 Contract Services 3,716.00 0.00 716.00 4,925.00 5,000.00 2,040.00 2,040.00 
5 56 Drug Test 0.00 0.00 0.00 54.00 72.00 0.00 0.00 
5 64 Accounting & Auditing Ser. 8,658.00 1,590.00 23,452.00 11,175.00 13,415.00 10,000.00 18,000.00 
5 70 Training 200.00 3,250.00 1,897.00 183.00 244.00 5,610.00 5,620.00 
5 71 Dues 95.00 0.00 83.00 0.00 0.00 1,020.00 200.00 
521 I Office Supplies 4,669.00 5,689.00 3,779.00 4,239.00 5,188.00 8,160.00 8,200.00 
5212 Gas & Oil 0.00 0.00 0.00 22.00 29.00 0.00 0.00 
5219 Misc. Supplies 2,239.00 1,186.00 27.00 (430.00 0.00 714.00 700.00 
5223 Copy Machine Rental 1,994.00 2,040.00 3,776.00 2,170.00 2,893.00 2,763.00 3,000.00 
5227 Office Equipment Rental 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5231 Building Repairs & Maint. 0.00 0.00 20.00 0.00 0.00 0.00 0.00 
5233 Office Eqmt. Repair & Maint. 16.00 0.00 0.00 0.00 0.00 510.00 510.00 
5234 Repairs & Maint. M. V. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5235 Computer & Software Maint. 17,482.00 94,684.00 18,793.00 19,008.00 19,008.00 19,380.00 19,500.00 
5251 Telephone 218.00 0.00 9,096.00 4,548.00 9,788.00 9,788.00 9,788.00 
5252 Postage 5,986.00 8,255.00 5,601.00 5,437.00 5,821.00 7,140.00 7,140.00 
5253 Advertising 631.00 1,958.00 770.00 1,595.00 2,127.00 3,060.00 3,000.00 
5260 Travel 616.00 2,766.00 1,540.00 242.00 323.00 3,570.00 3,600.00 
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Baldwin C ~unty Commi! sion I 
F if 200 1/02 Dec iled Budget RI port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget I 

5272 Insurance: M. V. 0.00 75.00 0.00 180.00 180.00 0.00 0.00 
5273 Surety Bonds 750.00 750.00 750.00 750.00 750.00 3,060.00 800.00 1 
5278 Insurance Deductible 17,198.00 8,317.00 25,208.00 0.00 0.00 0.00 0.00 : 
5407 Tags 0.00 0.00 0.00 28.00 37.00 0.00 0.00 
5409 Subscriptions 270.00 0.00 290.00 0.00 0.00 765.00 800.00 
5410 Books 1.00 77.00 86.00 8.00 11.00 102.00 100.00 
5499 Other Misc Expenditures 0.00 0.00 0.00 2,809.00 2,809.00 0.00 0.00 
5500 Ca2ital 2,057.00 0.00 0.00 0.00 0.00 0.00 0.00 
5600 Principal Repayment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5630 Interest Charges 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

51700 Fin and Rev Department 329,251.00 400,267.00 394,844.00 318,488.00 378,919.00 397,166.00 429,506.00 

Notes; I) Object Code 5272: FY 200 I Moved this bud!! et to Cost Cent ~r51975. 
2) Expense Iten' 5235: Cost for D Edward Sofuoi rare mai ntenanc and Helpline A sistance. 

- -

)~::> 
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Baldwin C )unty Commis sion 

F 200 1/02 Dec iled Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

5 1725 BudSletinSl & Purchasimr 
5103 Overtime 1,649.00 699.00 1,075.00 1,209.00 2,500.00 3,000.00 3,000.00 
51 06 Longevity 600.00 600.00 1,500.00 1,900.00 1,900.00 1,900.00 1,900.00 
5 I I 3 Salaries 109,527.00 119,901.00 161,298.00 121,483.00 141,406.00 187,752.00 141,050.00 
5121 Retirement 6,690.00 5,547.00 7,350.00 6,619.00 7,762.00 9,443.00 7,109.00 
5122 Health Insurance 9,853.00 11,961.00 15,530.00 15,392.00 19,242.00 18,000.00 15,525.00 
5123 Life Insurance 244.00 251.00 328.00 235.00 283.00 360.00 293.00 
5124 Social Security 8,248.00 8,492.00 11,366.00 8,552.00 9,920.00 14,461.00 10,790.00 
5125 Workers Comp 179.00 126.00 167.00 243.00 243.00 539.00 331.00 
5126 Unemployment Insurance 0.00 226.00 0.00 0.00 0.00 234.00 168.00 
5129 Disability 0.00 0.00 281.00 942.00 1,173.00 1,333.00 1,052.00 
5140 Compensated Absences (488.00 6,861.00 (723.00 0.00 0.00 1,000.00 1,000.00 
5150 Contract Services 89.00 55.00 354.00 177.00 236.00 500.00 400.00 
5170 Training 89.00 575.00 925.00 83.00 1,008.00 2,000.00 11,300.00 
5171 Dues 0.00 35.00 319.00 10.00 13.00 250.00 250.00 
521 I Office Supplies 4,456.00 5,825.00 7,485.00 4,312.00 6,000.00 6,000.00 5,500.00 
5212 Gas & Oil 0.00 0.00 8.00 160.00 67.00 600.00 500.00 
5215 Tire 0.00 0.00 0.00 182.00 182.00 200.00 0.00 
5218 Print Shop Supplies (3,369.00 (2,351.00 (1,035.00 (1,835.00 (2,000.00 (1,400.00 (1,400.00 
5219 Misc. Supplies 582.00 193.00 0.00 3,080.00 4,107.00 600.00 600.00 
5219.1 Central Supply Purchasing 170.00 (185.00 561.00 250.00 300.00 0.00 0.00 
5223 Copy_ Machine Rental 1,734.00 2,774.00 3,410.00 3,070.00 4,093.00 12,288.00 8,000.00 
5227 Office Equipment Rental 4,044.00 0.00 0.00 0.00 0.00 2,000.00 2,000.00 
5231 Building Repairs 145.00 16.00 7.00 0.00 0.00 400.00 400.00 
5233 Office Eqmt. Repair & Maint. 0.00 0.00 0.00 0.00 0.00 200.00 0.00 
5234 Repair & Maint. Motor Vehicles 0.00 0.00 0.00 17.00 23.00 750.00 500.00 
5235 Computer & Software Maint. 0.00 134.00 0.00 0.00 0.00 500.00 500.00 
5251 Telephone 20.00 135.00 4,322.00 2,392.00 3,700.00 3,700.00 3,700.00 
5252 Postage 3,498.00 3,151.00 3,408.00 5,511.00 6,904.00 6,000.00 6,000.00 
5253 Advertising 5,762.00 10,229.00 2,801.00 707.00 803.00 5,000.00 5,000.00 
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Baldwin C )unty Commis sion 
F ~ 2001/02 Detc iled Budget RI port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD ProJected Budget Bu~get 

5260 Travel 1,099.00 1,062.00 2,475.00 1,182.00 2,500.00 3,000.00 4,000.00 
5272 Insurance MV 0.00 0.00 0.00 655.00 655.00 0.00 655.00 
5409 Subscriptions 238.00 675.00 33.00 0.00 700.00 700.00 700.00 
5410 Books 0.00 20.00 0.00 0.00 0.00 150.00 150.00 
5500 Capital 8,139.00 2,195.00 1,910.00 0.00 0.00 0.00 0.00 

51725 Budgeting & Purchasing 163,198.00 179,202.00 225,155.00 176,528.00 213,720.00 281,460.00 230,973.00 

Notes; I) Object Code 5218: Net inco me made from t 1epIint shop 0(> ~rations. 

2) Object Code 51 I 3 to 5 126: =r 200 I - InJan 200 I , the CO! ~mission created a Sales Tax Dep_t 
and this posi ion was transfe! ed to this new epartment (cos center number 51750). 

3) Obtect Code 5223: FY 200 I Budget & CIS u~ graded their co~ ier to a net wor Ie copier/printer. 
Basically one larger copier re ~Iaced two small ar copiers. 

Dflcision Items ApprQved Object code 51 70: Grant traini ~g for Budget Di ector and Gran Coordinator: ~ 7,300.00. 

- - ----- - ---- -- ---
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Baldwin C )unty Commi! sion 

F ,. 200 1/02 Detc iled Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

51750 Sales & Use Tax 
51 03 Overtime 0.00 0.00 0.00 119.00 143.00 0.00 2,000.00 
5106 Longevity 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
51 13 Salaries 0.00 0.00 0.00 88,911.00 11 2,240.00 108,010.00 172,779.00 
5113.T Temp. Salaries 0.00 0.00 0.00 0.00 0.00 0.00 5,305.00 
5121 Reti rement 0.00 0.00 0.00 3,241.00 4,132.00 5,001.00 8,975.00 
5122 Health Insurance 0.00 0.00 0.00 9,396.00 13,158.00 14,384.00 18,975.00 
5123 Life Insurance 0.00 0.00 0.00 151.00 209.00 360.00 358.00 
5124 Social Security 0.00 0.00 0.00 6,358.00 8,003.00 8,263.00 13,624.00 
5125 Workers Comp 0.00 0.00 0.00 0.00 0.00 313.00 402.00 
5126 Unemployment Insurance 0.00 0.00 0.00 0.00 0.00 203.00 204.00 
5129 Disability 0.00 0.00 0.00 0.00 0.00 2,247.00 1,291.00 
5140 Compensated Absences 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5150 Contract Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
51 54 Legal Services 0.00 0.00 0.00 0.00 0.00 4,000.00 5,000.00 
5156 Drug Test 0.00 0.00 0.00 84.00 112.00 0.00 0.00 
5163 Data Processing 0.00 0.00 0.00 9,687.00 12,916.00 17,000.00 8,500.00 
5164 Accounting & Auditing Servo 0.00 0.00 0.00 25,860.00 34,480.00 119,155.00 209,680.00 
5170 Training 0.00 0.00 0.00 0.00 0.00 2,500.00 10,000.00 
5171 Dues 0.00 0.00 0.00 1,841.00 2,455.00 0.00 300.00 
521 I Office Supplies 0.00 0.00 0.00 9,313.00 12,143.00 10,600.00 12,495.00 
5212 Gas & Oil 0.00 0.00 0.00 23.00 100.00 1,800.00 750.00 
5215 Tire 0.00 0.00 0.00 0.00 0.00 0.00 250.00 
5219 Misc. Supplies 0.00 0.00 0.00 74.00 99.00 2,000.00 1,000.00 
5223 Copy Machine Rental 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00 
5227 Office Equipment Rental 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5228 Uniforms 0.00 0.00 0.00 71.00 73.00 0.00 0.00 
5231 Building Repairs 0.00 0.00 0.00 58.00 77.00 0.00 0.00 
5233 Office Eqmt. Repair & Maint. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5234 Repair & Maint. Motor Vehicles 0.00 0.00 0.00 789.00 1,052.00 0.00 500.00 
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Baldwin C :)Unty Commi! sion 
F 200 1/02 Detc lied Budget R4 ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5235 Computer & Software Maint. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5251 Telephone 0.00 0.00 0.00 2,816.00 3,755.00 3,200.00 2,520.00 
5252 Postage 0.00 0.00 0.00 8,401.00 10,085.00 4,500.00 12,000.00 
5253 Advertising 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5260 Travel 0.00 0.00 0.00 493.00 625.00 2,800.00 3,000.00 
5272 Insurance M.V. 0.00 0.00 0.00 0.00 0.00 0.00 650.00 
5273 Surety Bonds 0.00 0.00 0.00 0.00 0.00 3,600.00 3,600.00 
5407 Tags 0.00 0.00 0.00 0.00 0.00 0.00 10.00 
5409 Subscriptions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5410 Books 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital 0.00 0.00 0.00 25,042.00 23,872.00 26,200.00 22,400.00 

51750 Sales & Use Tax 0.00 0.00 0.00 192,728.00 239,729.00 336,136.00 518,568.00 

~ I: In January 20 PI Baldwin COUI Ity created this cI epartment and s ~rting collectin~ it's sales taxes efl jective 410 I 10 I. 

Def;iIIQ!l !t~ms A~~rQv~d I: Object code 5170: $6,000.0 for continuing ~ducation and m ~mbership dues. 
2: Object Cod~ 5500: $18,000 00 for replacing Ford Taurus. 
3: Object Cod4 5500: $2, I 00.( o for a workstat on. 
4: Object Cod~ 5500: $2,300.( o for a postage I hachine. 
5: Object COdE 5211: $1,995.( o for a portable printer and PC r ~onitor. 
6: Object Cod~ 5251: $520.00 for a cell phone 
7: Object COdE 5163: $3,500.( o for Microsoft icenses. 
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Baldwin C ~unty Commi! sion 

F 2001/02 Dea iled Budget R4 ~port 

FY 00101 FY 00101 FY 00101 FY 01102 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

5 19 I 0 Elections 
5121 Retirement 0.00 0.00 52.00 0.00 0.00 0.00 0.00 
5124 Social Security 0.00 0.00 86.00 0.00 0.00 0.00 0.00 
5150 Contract Services 16,250.00 5,800.00 28,489.00 12,207.00 12,207.00 4,500.00 4,500.00 
5 154 Legal Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5175 Election Workers 0.00 277.00 926.00 0.00 0.00 27,000.00 27,000.00 
521 I Office Supplies 81,509.00 161,319.00 221,166.00 72,055.00 72,055.00 81,000.00 81,000.00 
5219 Misc Supplies 2,489.00 39.00 835.00 0.00 0.00 2,000.00 2,000.00 
5225 Equipment Rental 0.00 1,288.00 3,567.00 1,069.00 1,069.00 3,700.00 3,700.00 
5231 Building Repair & Maint 0.00 0.00 100.00 0.00 0.00 0.00 0.00 
5251 Telephone 0.00 0.00 1,277.00 537.00 516.00 0.00 800.00 
5252 Postage 1,284.00 900.00 654.00 111.00 111.00 600.00 600.00 
5253 Advertising 51,136.00 1,460.00 60,107.00 12,570.00 30,000.00 30,000.00 30,000.00 
5260 Travel 0.00 0.00 89.00 267.00 267.00 0.00 0.00 
5414 Voting Machine Expense 0.00 0.00 0.00 0.00 0.00 6,450.00 6,450.00 
5416 Absentee Voting Expense 2,787.00 1,125.00 6,066.00 4,127.00 4,127.00 1,500.00 1,500.00 
5500 Caeital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

51910 Elections 155,455.00 172,208.00 323,414.00 102,943.00 120,352.00 156,750.00 157,550.00 

Notes: I) FY 01/02 bue get is for two el :lctions and inclu des funds for a_r ~ock high school election. 
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Baldwin C I>unty Commi! sion 
F 200 1/02 DetCi iled Budget R port 

FY 00/01 FY 00/01 FY 00101 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5 1920 Board of Re2istrars 
5103 Overtime 0.00 0.00 1,456.00 2,945.00 3,160.00 5,000.00 5,000.00 
51 06 Longevity 700.00 700.00 0.00 1,000.00 1,000.00 1,000.00 1,000.00 
51 I I Registrar's Salary 64,376.00 79,290.00 42,155.00 49,500.00 58,500.00 58,500.00 58,500.00 
5113 Clerk 20,625.00 19,125.00 61,333.00 58,327.00 69,666.00 71,553.00 78,188.00 
5 13 Temp Salary 0.00 0.00 19,464.00 3,234.00 3,234.00 2,082.00 0.00 
5 21 Retirement 2,543.00 1,911.00 2,149.00 2,854.00 3,389.00 3,739.00 3,941.00 
5 22 Health Insurance 5,009.00 5,690.00 5,416.00 9,602.00 12,322.00 11,500.00 13,800.00 
5 23 Life Insurance 125.00 125.00 125.00 164.00 207.00 230.00 455.00 
5 24 Social Security 6,270.00 7,280.00 9,214.00 8,514.00 10,034.00 10,503.00 10,591.00 
5 25 Workman's Comp 152.00 107.00 142.00 206.00 206.00 228.00 2,171.00 
5 26 Unemployment 0.00 38.00 0.00 0.00 0.00 190.00 187.00 
5 29 Disability 0.00 0.00 74.00 246.00 309.00 727.00 975.00 
5 40 Compensated Absences (216.00 803.00 2,091.00 0.00 0.00 455.00 0.00 
5 50 Contract Services 0.00 0.00 0.00 148.00 157.00 0.00 0.00 
5 56 Drug Test 0.00 0.00 0.00 56.00 75.00 0.00 0.00 
5 71 Dues 0.00 0.00 60.00 0.00 60.00 60.00 
521 I Office Supplies 12,537.00 986.00 2,036.00 2,128.00 2,555.00 2,500.00 3,650.00 
5219 Misc. Supplies 457.00 174.00 0.00 194.00 259.00 600.00 600.00 
5223 Copy Machine Rental 213.00 1,513.00 2,137.00 1,348.00 1,797.00 2,056.00 2,056.00 
5231 Bldg. Repairs and Maint 50.00 0.00 0.00 0.00 0.00 0.00 0.00 
5233 Office Eqmt. Repairs & Maint. 0.00 0.00 0.00 0.00 0.00 100.00 100.00 , 
5251 Telephone 0.00 0.00 5,283.00 2,460.00 3,280.00 6,348.00 6,348.00 I 

5252 Postage 2,425.00 1,301.00 15,412.00 4,802.00 5,303.00 17,000.00 15,000.00 
5253 Advertising 10,205.00 0.00 0.00 0.00 0.00 1,000.00 1,000.00 
5260 Travel 1,126.00 1,093.00 3,682.00 2,730.00 3,455.00 5,700.00 5,700.00 
5500 Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

51920 Board of Registrars 126,597.00 120,136.00 172,229.00 150,458.00 178,908.00 201,071.00 209,322.00 

~ I) Object Code gistrars x 52 we~ks x 5 days x $l 5 per day. 5111: Three rei 
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Baldwin C )unty Commh sion 
F I' 200 1/02 Detc iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97198 FY 98199 FY99100 YTD Projected Budget Budget 

5 I 945 Soil Conservation 
5251 Telephone 0.00 0.00 504.00 697.00 929.00 504.00 504.00 
5299 Soil Conservation Appropriation 20,831.00 33,087.00 33,087.00 38,130.00 38,130.00 38,130.00 39,638.00 

51945 5011 Conservation 20,831.00 33,087.00 33,591.00 38,827.00 39,059.00 38,634.00 40,142.00 

Decision Items Alu~roved: 
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BaldwinC puntyCommh sion 
F~ , 200 1/02 Detil iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected BudKet Budget 

5 1948 Gulf Coast RC&D 
5 03 Overtime 0.00 0.00 0.00 199.00 239.00 0.00 0.00 
5 06 Longevity 0.00 0.00 0.00 0.00 300.00 0.00 300.00 
5 I 3 Salaries 15,038.00 19,790.00 21,946.00 19,348.00 22,879.00 23,052.00 35,370.00 
5 21 Retirement 916.00 916.00 1,016.00 905.00 1,063.00 1,153.00 1,783.00 
5 22 Health Insurance 2,034.00 2,181.00 2,228.00 2,068.00 2,598.00 3,000.00 3,450.00 
5 23 life Insurance 62.00 62.00 62.00 48.00 58.00 60.00 65.00 
5 24 Social Security 1,150.00 1,514.00 1,679.00 1,495.00 1,755.00 1,763.00 2,706.00 
5 25 Workers Comp_ 25.00 17.00 23.00 33.00 33.00 57.00 58.00 
5 26 Unemployment Insurance 0.00 39.00 0.00 0.00 0.00 29.00 30.00 
5 29 Disability 0.00 0.00 41.00 139.00 173.00 166.00 170.00 
5 40 C0ll!pensated Absences 195.00 230.00 219.00 0.00 0.00 0.00 0.00 
5 50 Contract Services 0.00 0.00 0.00 148.00 157.00 0.00 0.00 
5219 Misc Supplies 0.00 0.00 0.00 49.00 65.00 0.00 0.00 
5251 Telephone 0.00 0.00 504.00 252.00 336.00 504.00 504.00 

51948 Gulf Coast RC&D 19,420.00 24,749.00 27,718.00 24,684.00 29,656.00 29,784.00 44,436.00 

Notes; I) Gulf Coast R C&D reimburse $18,000 of this cost. 
2) During FY 1 ( 99, the County placed this cleric I position in the County merit s stem. 

~D 
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Baldwin C ~unty Comml! sion 
F~ , 2001/02 Dea iled Budget R~ ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5 1955 E~onomic Alliance 
5105 Car Allowance 0.00 1,142.00 (1,142.00 0.00 0.00 0.00 0.00 
51 13 Salaries 140,333.00 156,690.00 0.00 0.00 0.00 0.00 0.00 
5113.T Salaries Temp Workers 3,617.00 1,932.00 0.00 0.00 0.00 0.00 0.00 
5 121 Retirement 7,600.00 5,714.00 0.00 0.00 0.00 0.00 0.00 
5122 Health Insurance 7,334.00 7,264.00 0.00 0.00 0.00 0.00 0.00 
5123 Life Insurance 177.00 187.00 0.00 0.00 0.00 0.00 0.00 
5124 Social Security 10,881.00 11,632.00 0.00 0.00 0.00 0.00 0.00 
5125 Workers Comp 3,449.00 3,722.00 3,988.00 5,801.00 5,801.00 0.00 0.00 
5126 Unemployment Insurance 0.00 302.00 0.00 0.00 0.00 0.00 0.00 
5 140 Compensated Absences 797.00 (4,520.00 0.00 0.00 0.00 0.00 0.00 
5170 Training 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5215 Tires 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5219 Misc. Supplies 9.00 0.00 0.00 0.00 0.00 0.00 0.00 
5234 Repairs & Maint. M. V. 20.00 0.00 0.00 0.00 0.00 0.00 0.00 
5290 BC Econ. Alliance Appr. 0.00 0.00 120,000.00 120,000.00 120,000.00 120,000.00 120,000.00 
5500 Ace Hardware Site Prep. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

51955 Industrial Developer 174,217.00 184,065.00 122,846.00 125,801.00 125,801.00 120,000.00 120,000.00 

Notes: I) FY 2002 App ropriation based on a 5 year agn ement between County and Ch. mbers 
of CommercE . The agreemen I~'s term is 2000 02004. 
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Baldwin C )unty Commis sion 
F " 200 1/02 Dea iled Budget Rt port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

51962 Human Resources DeDa rtment 
5103 Overtime 19,339.00 12,983.00 18,865.00 18,672.00 19,804.00 19,000.00 19,000.00 
51 06 Longevity 900.00 1,200.00 1,200.00 1,200.00 1,600.00 1,200.00 1,600.00 
51 12 Expense Allowance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
51 13 Salaries 102,282.00 114,896.00 132,826.00 140,546.00 163,614.00 159,306.00 181,791 .00 
5113.T Salaries Temp Workers 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5121 Retirement 7,252.00 5,767.00 6,920.00 7,427.00 8,549.00 8,848.00 10,211.00 
5 22 Health Insurance 9,254.00 9,685.00 9,918.00 14,286.00 17,836.00 15,000.00 17,250.00 
5 23 Life Insurance 263.00 250.00 255.00 237.00 290.00 300.00 325.00 ' 
5 24 Social Security 8,855.00 9,198.00 11,076.00 11,148.00 12,827.00 13,547.00 14,486.00 
5 25 Workers Comp 665.00 490.00 593.00 862.00 862.00 2,798.00 2,915.00 
5 26 Unemployment Insurance 0.00 231.00 0.00 0.00 0.00 219.00 242.00 
5 29 Disability 0.00 0.00 1,011.00 834.00 1,038.00 1,134.00 1,247.00 
5 30 Retirement Cost Of Living 58,463.00 58,517.00 94,523.00 0.00 0.00 0.00 0.00 
5 40 Compensated Absences 2,509.00 2,657.00 3,246.00 0.00 0.00 2,000.00 0.00 
5 41 Cafeteria Plan Admin Fee 10,563.00 10,208.00 11,074.00 11,250.00 12,233.00 10,500.00 12,500.00 
5 50 Contract Services 895.00 870.00 1,729.00 1,627.00 2,169.00 1,000.00 2,000.00 
5 56 Employee Medical and Dental 1,711.00 6,380.00 0.00 400.00 533.00 11,600.00 10,000.00 
5 63 Data Processing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 70 Training 4,203.00 1,453.00 2,654.00 5,318.00 6,000.00 6,000.00 6,000.00 
5 71 Dues 892.00 1,475.00 503.00 767.00 850.00 900.00 900.00 
521 I Office Supplies 7,090.00 3,878.00 5,527.00 6,233.00 7,872.00 6,000.00 7,000.00 
5214 Small Tools 353.00 879.00 (177.00 418.00 418.00 400.00 400.00 
5215 Tires 65.00 216.00 0.00 7.00 9.00 200.00 200.00 
5218 Food 1,961.00 1,955.00 1,575.00 1,347.00 1,329.00 2,150.00 1,500.00 
5219 Misc. Supplies 5,860.00 5,816.00 6,413.00 3,461.00 4,615.00 4,000.00 4,000.00 
5226 Short Term Eqmt Rental 0.00 0.00 0.00 0.00 0.00 1,000.00 500.00 
5228 Uniforms 247.00 0.00 0.00 0.00 0.00 300.00 300.00 
5231 Building Repairs & Maint 38.00 937.00 10,015.00 7,055.00 15,000.00 15,000.00 12,000.00 

_ 5233 Office Eqmt. Repair & Maint. 0.00 0.00 0.00 0.00 0.00 100.00 100.00 
--
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Baldwin C ~unty Commi! sion 
F 200 1/02 Deb iled Budget R4 ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5234 Repairs & Maint. M. V. 1,254.00 1,194.00 816.00 32.00 43.00 750.00 750.00 
5251 Telephone 729.00 395.00 1,737.00 1,509.00 2,012.00 1,500.00 2,000.00 
5252 Postage 366.00 181.00 190.00 55.00 73.00 475.00 475.00 
5253 Advertising 429.00 213.00 107.00 1,550.00 1,755.00 800.00 1,800.00 
5260 Travel 1,819.00 5,089.00 1,672.00 1,088.00 1, 175.00 1,000.00 1,300.00 
5272 Insurance: M. V. 514.00 514.00 603.00 759.00 759.00 610.00 760.00 
5407 Tags 0.00 0.00 1.00 0.00 0.00 0.00 0.00 
5409 Subscriptions 3,045.00 2,397.00 1,921.00 2,975.00 3,571.00 2,800.00 3,000.00 
5499 Misc Expenditures 78.00 0.00 34.00 17.00 23.00 0.00 0.00 
5500 Capital 8,166.00 0.00 22,521 .00 0.00 0.00 2,500.00 0.00 

51962 Human Resources Dept. 260,060.00 259,924.00 349,348.00 241,080.00 286,859.00 292,937.00 316,552.00 

N2mi I) Steve GautnE iyassigned to th, ~ department an ~ the $12,000 in Object Code 
5231 is for pr ojects he superv ses. 

2>- Object CodE 5113: FY 2000 ~ 200 I - IncludE s a new Personr el Specialist hire ~ August 2000. 
3) Object CodE 5130: Starting i r FY 2001 we s~ read these coso to the departm nts where they h d retired. 

D~cislon Itt=ms Aj;!j;!roved I: Object Cod4 5113: $4,674.C ~ for a promoti< n of an OA4 to ,II the Vacant PE rsonnel Position. 
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FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97198 FY 98199 FY99100 YTD Proiected Budget Budget 

5 1965 CtS D~J)artment 
5103 Overtime 56,138.00 46,571.00 62,171.00 49,474.00 55,207.00 79,800.00 79,800.00 
5 06 Longevity 2,600.00 2,800.00 2,800.00 3,700.00 4,700.00 3,700.00 4,700.00 
5 13 Salaries 508,773.00 528,014.00 601,346.00 553,045.00 656,898.00 658,342.00 718,637.00 
5 21 Retirement 33,898.00 26,230.00 30,301.00 28,032.00 33,107.00 35,847.00 40,136.00 
5 22 Health Insurance 35,141.00 37,238.00 41,601.00 43,420.00 54,830.00 50,499.00 58,650.00 
5 23 Life Insurance 848.00 863.00 941.00 761.00 938.00 1,010.00 1,105.00 
5 24 Social Security 41,434.00 42,372.00 49,024.00 44,457.00 52,462.00 54,966.00 56,860.00 
5 25 Workers Comp 6,514.00 6,131.00 6,636.00 9,653.00 9,653.00 8,974.00 9,009.00 
5 26 Unemployment Insurance 0.00 1,046.00 0.00 0.00 0.00 915.00 929.00 
5 29 Disability 0.00 0.00 381.00 3,829.00 4,763.00 4,573.00 4,877.00 
5 40 Compensated Absences 10,176.00 3,576.00 3,765.00 0.00 0.00 8,600.00 8,600.00 
5 50 Contract Services 21,180.00 23,121.00 20,761.00 10,133.00 15,017.00 42,128.00 33,128.00 
5 56 Drug Test 0.00 28.00 38.00 138.00 184.00 0.00 0.00 
5 63 Data Processing (45,302.00 {38,425.00 {91,624.00 30.00 40.00 0.00 0.00 
5 70 Training 16,728.00 20,838.00 9,010.00 4,420.00 8,880.00 16,830.00 16,830.00 
5 71 Dues 295.00 4,045.00 4,980.00 3,185.00 3,647.00 6,155.00 4,655.00 
521 I Office Supplies 7,876.00 13,376.00 7,833.00 11,892.00 15,124.00 11,969.00 13,000.00 
5212 Gas & Oil 143.00 900.00 1,647.00 2,143.00 2,311.00 1,105.00 2,500.00 
5214 Small Tools 47.00 156.00 14.00 0.00 0.00 0.00 0.00 
5215 Tires 425.00 662.00 102.00 7.00 9.00 442.00 445.00 
5219 Misc. Su22lies 21,498.00 18,333.00 27,688.00 12,544.00 15,059.00 21,726.00 22,000.00 
5223 Copy Machine Rental 2,367.00 2,952.00 2,137.00 2,752.00 3,669.00 3,406.00 3,700.00 
5228 Uniforms 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5231 Building Repairs & Maint 1,071.00 1,790.00 764.00 387.00 512.00 0.00 0.00 
5233 Office Eqmt. Repair & Maint. 1,580.00 1,614.00 1,758.00 1,837.00 2,449.00 2,705.00 2,500.00 
5234 Repairs & Maint. M. V. 787.00 2,305.00 957.00 610.00 809.00 1,325.00 1,350.00 
5235 Computer & Maintenance 54,267.00 75,233.00 85,098.00 72,740.00 80,000.00 90,000.00 90,000.00 
5251 Telephone 11,398.00 12,779.00 28,075.00 17,006.00 21,012.00 14,704.00 15,000.00 
5252 Postage 617.00 865.00 526.00 528.00 579.00 1,082.00 1,090.00 i 
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FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5253 Advertising 0.00 520.00 1,320.00 1,512.00 2,016.00 0.00 0.00 
5260 Travel 5,584.00 8,614.00 9,856.00 10,397.00 12,481.00 13,094.00 13,100.00 
5272 Insurance: M. V. 2,745.00 3,137.00 4,581.00 6,070.00 6,070.00 4,600.00 6,100.00 
5407 License Tags 1.00 1.00 2.00 18.00 18.00 0.00 0.00 
5409 Subscriptions 320.00 460.00 403.00 298.00 358.00 552.00 550.00 
5500 Capital 67,741.00 161,108.00 318,367.00 212,178.00 378,350.00 378,350.00 10,500.00 
5500.01 REPLACEMENT CAPITAL 19,924.00 33,831.00 24,584.00 7,421.00 15,300.00 15,300.00 15,300.00 
5500 .05 GIS Capital 169,214.00 121,129.00 0.00 610,345.00 965,658.00 965,658.00 0.00 
5500 .07 Fiber Project 0.00 0.00 0.00 0.00 0.00 0.00 1,200,000.00 
5630 Interest Charges 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5630 .0 I GIS System Lease Paymt. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

51965 CIS Department 1,056,028.00 1,164,213.00 1,257,843.00 1,724,962.00 2,422, II 0.00 2,498,357.00 2,435,051.00 

Notes; I) Item 5500.0 I is reserve for r placing un-repai rable data and c( mmunication eq uipment. 

Decision items aDDroved: I Object Code 5500: $10,500. )0 for a data safE . 
2 An additiona $327,950.00 of data processing ~q uipment was a pproved in Fund 116. 
3 Object Code f>500.07: $1,20C ,000 for the tele ommunication Iber project. 
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Baldwin C )unty Commis sion 
F ' 200 1/02 Det~ iled Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

51975 County Attorney 
5154 Legal Services: Cnty Attorney 74,551.00 74,889.00 117,637.00 98,317.00 131,089.00 86,000.00 130,000.00 
5154 .0 I Legal Fees Law Suits, etc. 0.00 0.00 0.00 35,777.00 46,019.00 25,000.00 40,000.00 
5278 Insurance Deductible 0.00 0.00 0.00 5,382.00 7,176.00 35,000.00 25,000.00 
5410 Books 0.00 0.00 43.00 0.00 0.00 0.00 0.00 

51975 County Attorney 74,551.00 74,889.00 117,637.00 139,476.00 184,284.00 146,000.00 195,000.00 

Notes; I) Object Code 5154: FY 2001 - County attorn ~y charges. 
2) Object Code 5154.0 I: FY 20 PI - All other c( unty legal expen ~es such as closi 19S, law suit defen e, etc. 
3) Object Code 5272: FY 200 I - Formally paid f om Finance & fJ cct. Departmen 51700.5272. 

,\~'j 
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Baldwin C )unty Commis slon 
F If 200 1/02 Dea lied Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

51980 License InsDector 
51 06 Longevity 200.00 200.00 200.00 300.00 400.00 300.00 400.00 
5 I 13 Salaries 34,026.00 40,894.00 49,388.00 60,671.00 71,790.00 49,215.00 119,836.00 
5121 Retirement 2,072.00 1,805.00 2,075.00 2,823.00 3,337.00 3,631.00 6,040.00 
5122 Health Insurance 2,603.00 3,332.00 5,141.00 5,133.00 6,613.00 6,000.00 13,800.00 
5123 life Insurance 66.00 94.00 85.00 96.00 116.00 120.00 260.00 
5124 Social Security 2,463.00 2,897.00 3,411.00 4,271.00 4,995.00 5,555.00 9,167.00 
5125 Workers Comp 612.00 621.00 672.00 1,371.00 1,371.00 3,068.00 5,187.00 
5126 Unemployment Insurance 0.00 75.00 0.00 0.00 0.00 91.00 196.00 
5129 Disability 0.00 0.00 131.00 438.00 546.00 523.00 945.00 
5130 Retirement Cost Of living 0.00 0.00 0.00 1,155.00 1,785.00 1,260.00 1,800.00 
5140 Compensated Absences 1,353.00 (204.00 1,835.00 0.00 0.00 360.00 0.00 
5150 Contract Services 0.00 0.00 32.00 148.00 157.00 1,305.00 200.00 
5170 Training 0.00 193.00 450.00 450.00 600.00 1,530.00 1,550.00 
5171 Dues 0.00 0.00 10.00 0.00 0.00 102.00 100.00 
521 I Office Supplies 1,041.00 368.00 779.00 3,298.00 4,140.00 1,530.00 1,530.00 
5212 Gas & Oil 619.00 926.00 954.00 976.00 1,272.00 714.00 714.00 
5215 Tires 144.00 0.00 402.00 0.00 0.00 204.00 204.00 
5219 Misc. Supplies 9.00 0.00 142.00 644.00 767.00 102.00 200.00 
5223 Copy Machine Rental 0.00 0.00 0.00 225.00 300.00 0.00 1,200.00 
5228 Uniforms 324.00 304.00 344.00 332.00 389.00 306.00 400.00 
5231 Building Repairs & Maint 0.00 0.00 24.00 698.00 931.00 0.00 1,000.00 
5234 Repairs & Maint. M. V. 835.00 1,417.00 664.00 746.00 995.00 714.00 750.00 
5251 Telephone 230.00 728.00 2,228.00 3,100.00 4,133.00 2,220.00 4,200.00 
5252 Postage 419.00 476.00 1,079.00 1,638.00 1,928.00 510.00 2,000.00 
5253 Advertising 0.00 124.00 0.00 0.00 0.00 0.00 0.00 
5260 Travel 116.00 233.00 796.00 2,065.00 2,353.00 500.00 2,400.00 
5272 'Insurance: M. V. 728.00 1,699.00 1,899.00 2,096.00 2,795.00 1,899.00 2,100.00 
5407 license Tags 1.00 0.00 0.00 9.00 12.00 0.00 0.00 
5500 Capital 11,422.00 0.00 4,007.00 37,852.00 37,852.00 37,068.00 0.00 
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FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97198 FY 98199 FY99/00 YTD Projected Budget Budget 

5630 Interest Charges 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 1980 License Inspector 59,283.00 56,182.00 76,748.00 130,535.00 149,577.00 118,827.00 176,179.00 

Notes: I) One half of L icense Inspector s salary and frin es are paid fron cig. tax acct. 5S 210. 

Decision Items ADDroved: I Object Code 51 13: $53,155. ~O for an OA2 a ld a license Ins~ ector. 

-

ie~ 
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FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97198 FY 98/99 FY99/00 YTD Projected Budget Budget 

5 1990 5Decial A DDroDriations 
5120 Unemployment 9,045.00 0.00 17,006.00 30,475.00 0.00 0.00 0.00 
5121 Workman's Compo 0.00 0.00 0.00 99,998.00 0.00 0.00 0.00 
5290 Misc. A ppr From Contingency 124,629.00 238,642.00 286,573.00 189,148.00 233,884.00 188,015.00 0.00 
5291 Gen Fund Emerg. Reserve 0.00 4,500.00 0.00 0.00 0.00 150,000.00 0.00 
5294 Chamber of Commerce Alliance 500.00 0.00 0.00 2,000.00 2,000.00 2,000.00 2,000.00 
5295 Elected Official Allocation 0.00 0.00 0.00 0.00 0.00 0.00 ( 195,032.00 
5296 Mosquito Spraying 0.00 0.00 0.00 0.00 0.00 0.00 35,000.00 
5310 Clean Sweep 2000 0.00 0.00 2,353.00 5,850.00 7,023.00 0.00 0.00 
5331 Vital Statistics 0.00 0.00 0.00 0.00 0.00 2,000.00 2,000.00 
5332 SA R PC 24,416.00 23,794.00 27,190.00 30,819.00 40, 124.00 40,124.00 51,404.00 
5342 Contingent Fund 378.00 4,502.00 16,367.00 10,000.00 13,333.00 25,000.00 25,000.00 
5343 One Half Red Cross Disaster 0.00 0.00 0.00 11,500.00 11,500.00 11,500.00 18,000.00 
5344 Mobile Bay Conser Plan 0.00 0.00 0.00 12,000.00 0.00 12,000.00 15,000.00 
5345 Lillian Recreational Center 0.00 4,000.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 
5346 Mental Retard for Transportation 0.00 0.00 0.00 22,500.00 30,000.00 30,000.00 30,000.00 
5352 Historical Commission 3,092.00 3,000.00 3,000.00 13,000.00 13,000.00 9,000.00 4,200.00 
5358 Library Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5358.01 Library Ser: 1/2 Vid 22,188.00 78,826.00 34,171.00 34,488.00 34,952.00 40,000.00 40,000.00 
5362 Rotary Club 500.00 500.00 500.00 500.00 500.00 500.00 500.00 
5368 literacy Councils 39,399.00 41,470.00 36,749.00 34,488.00 34,952.00 40,000.00 40,000.00 
5369 Crime stoppers 500.00 500.00 500.00 500.00 500.00 500.00 500.00 
5371 Gulf Coast RC&D Board 500.00 12,500.00 12,500.00 24,500.00 26,500.00 26,500.00 26,500.00 
5372 Family Violence Council 15,000.00 15,000.00 15,000.00 0.00 0.00 0.00 0.00 
5373 Boys & Girls Clubs/BM Youth 0.00 20,000.00 20,000.00 0.00 0.00 0.00 0.00 
5374 Dept. of Human Resources Appr 10,000.00 10,000.00 10,000.00 0.00 0.00 0.00 0.00 
5375 Appr Judge Floyd Project 0.00 132,660.00 140,133.00 0.00 0.00 0.00 0.00 
5500 Capital 827,784.00 37,238.00 474,601.00 602.00 602.00 0.00 0.00 

51990 Special Appropriations 1,077,931.00 627,132.00 1,097,843.00 523,568.00 450,070.00 578,339.00 96,272.00 
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, 

I 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99100 YTD Projected BudRet BudRet 

NQt~i; I) Object Code s 5358.0 I & 536 ~: The BC libra h' and the literc cy Councils split the Video Rental iTax. 
2) Object Code 5294: $500.00 ~ach four Cham ~ers of Commer e. : 

3) Object Code 5371: $2,500 r ~gular dues plus ~24,OOO for Bald win County Pro' jects. I 

4) Object Code 5295: The Elec ed Official Alloc lation Revenue. I 

5). Object code !>296: Reserve pr Mosquito Spr iying. 
6) Object Code 5332: FY 2002 Includes $19,OO( .00 for the Cha itable Pharmacy Program. 
7) Object Code 5352: FY 2002 Includes $1,200. ~O for developin ~ architectural p: eservation guide!' ~es. I 

- i 
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FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5 I 993 Foley Courthouse 
5103 Overtime 830.00 613.00 649.00 457.00 549.00 700.00 700.00 
5106 Longevity 800.00 800.00 800.00 800.00 1,000.00 800.00 1,000.00 
51 13 Salaries 43,581.00 47,051.00 50,286.00 44,367.00 52,293.00 51,782.00 56,299.00 
5121 Retirement 2,699.00 2,207.00 2,358.00 2,112.00 2,479.00 2,651.00 2,837.00 
5122 Health Insurance 5,009.00 5,473.00 5,416.00 5,253.00 6,613.00 6,000.00 6,900.00 
5123 Life Insurance 125.00 125.00 125.00 96.00 116.00 120.00 130.00 
5124 Social Security 3,109.00 3,367.00 3,572.00 3,122.00 3,655.00 4,056.00 4,307.00 
5125 Workers Comp 71.00 50.00 66.00 95.00 95.00 131.00 134.00 
5126 Unemployment Insurance 0.00 94.00 0.00 0.00 0.00 66.00 68.00 
5129 Disability 0.00 0.00 93.00 312.00 389.00 373.00 382.00 
5140 Compensated Absences 62.00 793.00 517.00 0.00 0.00 780.00 780.00 
5150 Contract Services 26,027.00 27,398.00 32,187.00 25,724.00 30,579.00 43,000.00 33,000.00 
5153 Pest Control 45.00 300.00 59.00 399.00 532.00 0.00 0.00 
5170 Training 0.00 275.00 258.00 291.00 388.00 300.00 400.00 
5171 Dues 0.00 0.00 0.00 36.00 48.00 50.00 50.00 
521 I Office Supplies 2,089.00 1,080.00 1,476.00 2,354.00 3,139.00 2,500.00 3,000.00 
5212 Gas & Oil 27.00 0.00 361.00 126.00 168.00 700.00 700.00 
5216 Cleaning Supplies 1,699.00 2,537.00 2,465.00 1,126.00 1,352.00 2,900.00 2,900.00 
5219 Misc. Supplies 2,327.00 1,266.00 414.00 1,777.00 2,265.00 3,046.00 2,600.00 
5223 Copy Machine Rental 6,868.00 9,326.00 7,740.00 4,643.00 6, 191.00 8,150.00 8,150.00 
5227 Office Equipment Rental 60.00 0.00 0.00 0.00 0.00 1,766.00 1,756.00 
5229 Postage Meter Rental 414.00 868.00 1,754.00 1,620.00 1,944.00 1,600.00 1,600.00 
5231 Building Repairs & Maint 6,260.00 8,191.00 5,660.00 6,470.00 7,767.00 8,000.00 8,000.00 
5233 Office Eqmt. Repair & Maint. 0.00 151.00 0.00 211.00 281.00 , 500.00 500.00 
5240 Utilities 17,055.00 27,790.00 22,733.00 21,376.00 27,000.00 26,000.00 28,000.00 
5251 Telephone 0.00 0.00 0.00 45.00 60.00 100.00 100.00 
5252 Postage 0.00 5,000.00 156.00 0.00 0.00 100.00 100.00 
5253 Advertising 0.00 0.00 0.00 98.00 131.00 0.00 0.00 
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FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY98/99 FY99100 YTD Projected Budget Budget 

5260 Travel 173.00 0.00 273.00 0.00 0.00 200.00 200.00 
5409 Subscriptions 262.00 327.00 200.00 151.00 201.00 200.00 200.00 
5500 Capital 0.00 0.00 0.00 16,222.00 16,222.00 17,600.00 0.00 

51993 Foley Courthouse 119,592.00 145,082.00 139,618.00 139,283.00 165,457.00 184,171.00 164,793.00 

Notes; I) Object Code 5150: FY 2001 Line Item 515(J includes a $20, 92.00 custodial ontract. 

Decision Items A~~roved: 

-- -- - --- -
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FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

5 I 994 FairhoDe Courthouse 
5103 Overtime 443.00 495.00 538.00 423.00 453.00 700.00 700.00 
5 I 06 Longevity 700.00 800.00 800.00 800.00 800.00 800.00 800.00 
51 13 Salaries 43,937.00 46,153.00 50,904.00 44,183.00 52,075.00 51,289.00 55,776.00 
5121 Retirement 2,663.00 2,160.00 2,320.00 2,102.00 2,471 .00 2,589.00 2,811.00 
5122 Health Insurance 4,069.00 4,362.00 4,456.00 4,136.00 5,196.00 6,000.00 6,900.00 
5123 Life Insurance 125.00 125.00 125.00 96.00 116.00 120.00 130.00 
5124 Social Security 3,358.00 3,559.00 3,934.00 3,418.00 4,014.00 3,962.00 4,267.00 
5125 Workers Comp 70.00 49.00 65.00 95.00 95.00 128.00 131.00 
5126 Unemployment Insurance 0.00 92.00 0.00 0.00 0.00 65.00 66.00 
5129 Disability 0.00 0.00 92.00 309.00 386.00 369.00 379.00 
5140 Compensated Absences 948.00 1,939.00 133.00 0.00 0.00 1,000.00 1,000.00 
5150 Contract Services 19,226.00 17,380.00 21,926.00 20,349.00 20,597.00 42,105.00 42,700.00 
5153 Pest Control 0.00 60.00 110.00 155.00 207.00 150.00 150.00 
5170 Training 200.00 300.00 175.00 0.00 0.00 300.00 400.00 
5171 Dues 0.00 0.00 183.00 0.00 0.00 50.00 50.00 
5206 Medical Supplies 90.00 0.00 212.00 406.00 440.00 200.00 200.00 
521 I Office Supplies 1,650.00 2,716.00 1,933.00 2,819.00 3,737.00 2,500.00 2,500.00 
5212 Gas & Oil 117.00 38.00 40.00 225.00 300.00 100.00 300.00 
5216 Cleaning Supplies 1,603.00 1,951.00 1,722.00 1,750.00 2,333.00 2,000.00 2,500.00 
5219 Misc. Supplies 405.00 1,109.00 611.00 615.00 820.00 1,500.00 1,500.00 
5223 Copy Machine Rental 6,740.00 7,740.00 7,740.00 6,130.00 8,173.00 8,150.00 8,150.00 
5225 Equipment Rental 0.00 0.00 0.00 0.00 0.00 300.00 300.00 
5227 Office Equipment Rental 78.00 0.00 0.00 0.00 0.00 0.00 0.00 
5229 Postage Meter Rental 492.00 496.00 527.00 549.00 732.00 1,500.00 1,500.00 
5231 Building Repairs & Maint 2,583.00 5,993.00 3,529.00 12,231.00 16,233.00 5,500.00 8,000.00 
5233 Office Eqmt. Repair & Maint. 16.00 64.00 49.00 49.00 65.00 100.00 100.00 
5234 Repairs & Maint. M. V. 0.00 255.00 80.00 0.00 0.00 0.00 0.00 
5235 Repairs & Maintenance 0.00 0.00 0.00 199.00 265.00 0.00 0.00 
5240 Utilities 18,258.00 19,019.00 20,116.00 18,418.00 24,000.00 21,000.00 26,000.00 

8-47 



Baldwin C punty Commio sion 
F~ if' 2001/02 Detc iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5251 Telephone 0.00 0.00 0.00 1,124.00 1,499.00 100.00 1,500.00 
5252 Postage 0.00 17.00 0.00 0.00 0.00 300.00 300.00 
5253 Advertising 0.00 0.00 0.00 98.00 131.00 0.00 0.00 
5260 Travel 225.00 0.00 0.00 0.00 0.00 300.00 300.00 
5409 Subscriptions 158.00 185.00 197.00 264.00 264.00 0.00 0.00 
5500 Capital 2,002.00 4,256.00 0.00 0.00 0.00 0.00 0.00 

51994 Fairhope Courthouse 110,156.00 121,313.00 122,517.00 120,943.00 145,402.00 153,177.00 169,410.00 

Notes: I ) Object Code 51 50: FY 200 I - Includes a $14, 800.00 custodial contract. 

Decision Items A~~roved: Object Code 5 50 FY 2002: Inc ludes $10,000.0 ) for landscaping and paving. 

- ----
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FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99J00 YTD Projected Budget Budget 

51995 Buildiml Maintenance 0 !Dartment 
5103 Overtime 8,980.00 12,010.00 23,890.00 19,707.00 22,889.00 17,600.00 17,600.00 
51 06 Longevity 400.00 400.00 700.00 1,300.00 1,000.00 1,300.00 1,000.00 
51 12 Expense Allowance 0.00 0.00 0.00 4,500.00 5,625.00 5,450.00 7,200.00 
5 I I 3 Salaries 140,151.00 154,610.00 168,229.00 140,174.00 167,072.00 176,277.00 190,558.00 
5121 Retirement 9,091.00 7,714.00 8,895.00 7,463.00 8,855.00 9,737.00 10,697.00 
5122 Health Insurance 12,042.00 13,087.00 14,000.00 12,476.00 16,348.00 18,000.00 20,700.00 
5123 Life Insurance 322.00 374.00 390.00 264.00 327.00 360.00 390.00 
5124 Social Security 11,249.00 12,617.00 14,586.00 12,329.00 14,627.00 14,898.00 15,154.00 
5125 Workers Comp 5,172.00 4,516.00 4,859.00 7,068.00 7,068.00 8,227.00 8,368.00 
5126 Unemployment Insurance 0.00 308.00 0.00 0.00 0.00 243.00 248.00 
5129 Disability 0.00 0.00 313.00 1,048.00 1,303.00 1,269.00 1,293.00 
5140 Compensated Absences 403.00 2,065.00 3,258.00 0.00 0.00 0.00 0.00 
5150 Contract Services 25,298.00 32,094.00 16,251.00 19,029.00 24,372.00 27,000.00 30,000.00 
5153 Pest Control 625.00 400.00 507.00 775.00 1,033.00 1,000.00 1,050.00 
5154 Legal Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5156 Drug Test 0.00 0.00 0.00 122.00 163.00 0.00 0.00 
5170 Training 1,280.00 205.00 620.00 200.00 3,400.00 3,400.00 3,400.00 
5171 Dues 0.00 0.00 0.00 2,395.00 2,875.00 200.00 2,500.00 
5199 Misc. Services By Others 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
521 I Office Supplies 480.00 281.00 621.00 319.00 425.00 600.00 600.00 
5212 Gas & Oil 3,379.00 3,439.00 3,076.00 4,493.00 3,857.00 5,900.00 5,900.00 
5214 Small Tools 2,509.00 2,480.00 2,420.00 3,985.00 5,043.00 3,800.00 3,800.00 
5215 Tires 961.00 940.00 752.00 331.00 441.00 900.00 900.00 
5216 Cleaning Supplies 158.00 0.00 31.00 0.00 0.00 200.00 200.00 
5219 Misc. Supplies 7,669.00 3,204.00 2,367.00 6,176.00 7,995.00 7,500.00 7,800.00 
5223 Copy Machine Rental 101.00 0.00 0.00 0.00 0.00 0.00 0.00 
5226 Short Term Eqmt Rental 0.00 0.00 151.00 0.00 0.00 1,000.00 1,000.00 
5228 Uniforms 907.00 1,527.00 4,104.00 1,934.00 2,367.00 4,100.00 4,400.00 
5231 Building Repairs & Maint 59,776.00 78,482.00 48,420.00 74,928.00 75,000.00 57,946.00 60,000.00 
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FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

5231.1 Special Bldg R & M Ac 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5231 .2 Under Ground Fuel 0.00 1,375.00 20,300.00 550.00 550.00 0.00 0.00 
5231 .3 Courthouse Security 0.00 0.00 0.00 4,547.00 5,459.00 0.00 0.00 
5233 Office Eqmt. Repair & Maint. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5234 Repairs & Maint. M. V. 884.00 1,120.00 1,983.00 2,036.00 2,444.00 2,000.00 2,000.00 
5239 Other Misc. Repairs & Maint 0 0.00 0.00 317.00 367.00 0.00 0.00 
5240 Utilities 153,449.00 168,733.00 161,367.00 135,488.00 180,000.00 175,000.00 190,000.00 
5251 Telephone 3,594.00 4,284.00 6,447.00 5,166.00 6,095.00 6,852.00 6,860.00 
5252 Postage 0.00 0.00 0.00 0.00 0.00 0.00 500.00 
5253 Advertising 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5260 Travel 315.00 0.00 0.00 289.00 385.00 500.00 0.00 
5270 Insurance 364,388.00 410,360.00 427,942.00 494,242.00 500,000.00 450,000.00 525,000.00 
5272 Insurance: M. V. 11,013.00 4,416.00 5,756.00 6,054.00 6,054.00 7,000.00 6,100.00 
5407 license Tags 0.00 0.00 1.00 0.00 0.00 0.00 0.00 
5409 Subscriptions 0.00 253.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital 210,102.00 60,015.00 38,792.00 15,733.00 15,733.00 0.00 150,000.00 
5500. 002 Fuel Man Project 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500. 003 BCSO Capital 0.00 0.00 29,851.00 0.00 0.00 0.00 0.00 . 
5500. 004 Courthouse Security 0.00 0.00 0.00 21,663.00 26,006.00 0.00 0.00 , 
5600 Principal Payments 133,725.00 158,405.00 172,870.00 0.00 0.00 0.00 0.00 
5630 Interest Charges 16,275.00 11,595.00 6,050.00 0.00 12,500.00 12,500.00 12,500.00 

51995 Building Maintenance Dept. 1,184,698.00 1,151,309.00 1,189,799.00 1,007,101.00 1,127,678.00 1,020,759.00 1,287,718.00 

Notes; I) Object Code 5630: FY 2002 - is for a paymer t for the Old Ba " Minette UtilitiE s BUilding. 
2) Object Code 5231: FY 2002 - for misc. projE cts which may c :>me up through the year. 
3) Object Code 5150: FY 2002 - includes the $..1 4,000 contract , "ith the City of E ay Minette for m intaining 

courthouse s ~uare grounds. 

Decision Items A~~roved: I) Object 51 12 : Increased exp ~nse allowance t ) $7,200.00 per rear. 
2) Object 550(J : $21,000.00 fo a truck and $1 5,000.00 for rep lacing Revenue ( ~ommission buildi 19 roof. 
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Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5 1996 Custodial 
5103 Overtime 7,759.00 10,088.00 5,531.00 3,400.00 4,855.00 6,000.00 6,000.00 
5106 Longevity 2,200.00 2,500.00 900.00 1,200.00 1,200.00 2,400.00 1,200.00 
51 13 Salaries 122,112.00 137,966.00 93,561.00 88,846.00 104,821.00 102,771.00 113,394.00 
5121 Retirement 7,663.00 6,503.00 4,550.00 4,327.00 5,067.00 5,437.00 6,094.00 
5122 Health Insurance 17,060.00 23,170.00 17,102.00 15,642.00 17,126.00 18,000.00 20,700.00 
5123 Life Insurance 442.00 499.00 338.00 277.00 339.00 360.00 390.00 
5 124 Social Security 9,506.00 10,668.00 7,029.00 6,686.00 7,820.00 8,319.00 9,000.00 
5125 Workers Comp 4,495.00 4,320.00 4,613.00 6,709.00 6,709.00 4,594.00 4,768.00 
5126 Unemployment Insurance 0.00 291.00 0.00 0.00 0.00 136.00 141.00 
5129 Disability 0.00 0.00 185.00 620.00 772.00 740.00 770.00 
5130 Retirement Cost Of Living 0.00 0.00 0.00 933.00 1,443.00 1,018.00 1,500.00 
5140 Compensated Absences 1,539.00 (7,482.00 2,224.00 0.00 0.00 1,800.00 900.00 
51 50 Contract Services 7,499.00 0.00 140.00 1,720.00 2,065.00 500.00 1,000.00 
5156 Drug Test 0.00 84.00 10.00 0.00 0.00 0.00 0.00 
5170 Training 0.00 0.00 398.00 0.00 0.00 400.00 400.00 
5211 Office Supplies 0.00 0.00 95.00 0.00 0.00 100.00 0.00 
5212 Gas & Oil 327.00 269.00 69.00 332.00 399.00 300.00 300.00 
5214 Small Tools 32.00 53.00 0.00 23.00 31.00 100.00 1,600.00 
5215 Tires 257.00 0.00 270.00 7.00 9.00 200.00 200.00 
5216 Cleaning Supplies 14,895.00 16,335.00 16,307.00 13,868.00 16,032.00 20,000.00 16,500.00 
5219 Misc. Supplies 3,142.00 974.00 379.00 189.00 252.00 500.00 500.00 
5228 Uniforms 1,859.00 1,721.00 2,292.00 2,092.00 2,515.00 2,400.00 2,500.00 
5231 Building Repairs & Maint 29.00 199.00 775.00 0.00 0.00 1,900.00 500.00 
5234 Repairs & Maint. M. V. 569.00 49.00 11.00 260.00 347.00 500.00 500.00 
5251 Telephone 103.00 164.00 239.00 21.00 28.00 130.00 130.00 
5260 Travel 0.00 0.00 66.00 227.00 303.00 0.00 300.00 
5272 Insurance: M. V. 494.00 494.00 607.00 655.00 873.00 650.00 655.00 
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BaldwinC )unty Commis sion 
F ~ 200 1/02 Detc iled Budget R. port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5407 License Tags 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital 0.00 0.00 1,448.00 0.00 0.00 1,500.00 0.00 

51996 Custodial 201,982.00 208,865.00 159,139.00 148,034.00 173,006.00 180,755.00 189,942.00 

Notes: I) Object Code 5150: FY 97/9E - We contracte d to have a majo r one time coun t. 
2) The employe ~s paid from thi cost center cle~ n the BM courtl ouse and Reven ~e Commission b ildings. 

~~ 
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51997 Commission Buildin2 Ct stodial 
5103 Overtime 0.00 162.00 2,517.00 524.00 682.00 2,600.00 2,600.00 
51 06 Longevity 0.00 0.00 300.00 300.00 300.00 300.00 300.00 
51 13 Salaries 0.00 1,166.00 37,117.00 29,746.00 35,157.00 34,664.00 38,116.00 
5121 Retirement 0.00 61.00 1,828.00 1,415.00 1,673.00 1,862.00 2,080.00 
5122 Health Insurance 0.00 0.00 5,974.00 4,482.00 5,542.00 6,000.00 6,900.00 
5123 Life Insurance 0.00 0.00 140.00 92.00 112.00 120.00 130.00 
5124 Social Security 0.00 92.00 2,837.00 2,282.00 2,701 .00 2,849.00 2,946.00 
5125 Workers Comp 0.00 0.00 0.00 0.00 0.00 1,573.00 1,627.00 
5126 Unemployment Insurance 0.00 0.00 0.00 0.00 0.00 47.00 48.00 
5129 Disability 0.00 0.00 62.00 209.00 261.00 250.00 259.00 
5140 Compensated Absences 0.00 1,621.00 468.00 0.00 0.00 1,000.00 1,000.00 
5150 Contract Services 0.00 0.00 0.00 0.00 0.00 8,000.00 2,000.00 
5156 DRUG TEST 0.00 0.00 28.00 0.00 0.00 0.00 0.00 
5214 Small Tools 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00 
5216 Cleaning Supplies 0.00 1,777.00 5,087.00 3,566.00 4,131.00 11,000.00 6,000.00 
5219 Misc. Supplies 0.00 90.00 39.00 148.00 178.00 500.00 500.00 
5223 Copy Machine Rental 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5231 Building Repairs & Maintenance 0.00 399.00 0.00 0.00 0.00 500.00 500.00 
5251 Telephone 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital 0.00 0.00 0.00 0.00 0.00 1,500.00 0.00 

51997 Commission Bldg. Custodial 0.00 5,368.00 56,397.00 42,764.00 50,737.00 72,765.00 66,506.00 

Notes; I) The employe res paid from this cost center cle. n the BM Admir istration, Annex and Old BOE bu Idings. 
2) FY 2001 ope rating budget wa ~ increased due o old BOE build ng being added. 
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FY 00101 FY 00101 FY 00101 FY 01102 
Description FY 97198 FY 98199 FY99/00 YTD Projected Budget Budget 

5 1999 Coastal Area Proszram 
51 03 Overtime 481.00 198.00 232.00 1,046.00 1,370.00 185.00 200.00 
51 06 Longevity 300.00 0.00 0.00 0.00 300.00 0.00 300.00 
5 07 Subsistence 1,125.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 I 3 Salaries 27,706.00 15,430.00 25,554.00 23,334.00 26,384.00 26,459.00 32,366.00 
5 21 Retirement 1,776.00 724.00 1,194.00 1,129.00 1,285.00 1,332.00 1,657.00 
5 22 Health Insurance 2,034.00 1,656.00 2,228.00 2,068.00 2,465.00 3,000.00 3,450.00 
5 23 Life Insurance 62.00 47.00 62.00 48.00 60.00 60.00 65.00 
5 24 Social Security 1,888.00 1,196.00 2,026.00 1,920.00 2,205.00 2,038.00 2,476.00 
5 25 Workers Comp 778.00 579.00 688.00 1,000.00 1,499.00 1,126.00 1,297.00 
5 26 Unemployment Insurance 0.00 25.00 0.00 0.00 0.00 33.00 38.00 
5 29 Disability 0.00 0.00 48.00 160.00 190.00 190.00 220.00 
5 40 Compensated Absences (2,407.00 1,000.00 275.00 0.00 0.00 0.00 0.00 
5 50 Contract Services 0.00 0.00 0.00 0.00 6,792.00 4,000.00 4,000.00 
5 70 Training 1,904.00 150.00 0.00 250.00 375.00 2,114.00 2,114.00 
521 I Office Supplies 1,644.00 2,805.00 2,610.00 2,488.00 2,895.00 2,000.00 2,000.00 
5212 Gas & Oil 0.00 514.00 648.00 219.00 328.00 750.00 750.00 
5215 Tires 0.00 0.00 138.00 89.00 133.00 500.00 500.00 
5219 Misc. Supplies 1,808.00 10.00 282.00 99.00 148.00 1,862.00 1,800.00 
5223 Copy Machine Rental 0.00 1,935.00 0.00 0.00 2,056.00 2,056.00 2,100.00 
5228 Uniforms 523.00 391.00 0.00 53.00 79.00 300.00 300.00 
5233 Office Eqmt. Repair & Maint. 0.00 0.00 0.00 0.00 0.00 100.00 100.00 
5234 Repairs & Maint. M. V. 71.00 4,089.00 502.00 0.00 0.00 1,000.00 1,000.00 
5251 Telephone 0.00 31.00 0.00 44.00 33.00 500.00 500.00 
5252 Postage 146.00 231.00 244.00 287.00 373.00 500.00 500.00 
5253 Advertising 847.00 1,178.00 1,567.00 2,359.00 2,966.00 3,000.00 3,000.00 
5260 Travel 3,951.00 908.00 3,274.00 232.00 348.00 2,648.00 2,650.00 

: 5272 Insurance: M. V. 11,827.00 1,056.00 10,272.00 10,269.00 15,396.00 6,500.00 10,300.00 
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Description FY 97198 FY 98/99 FY99100 YTD Projected Budget Budget 

5407 Vehicle Licenses 0.00 1.00 0.00 0.00 0.00 0.00 0.00 
5410 Books 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5499 Misce"aneous Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital 2,867.00 22,420.00 0.00 0.00 0.00 0.00 0.00 

51999 Coastal Area Program 59,331.00 56,574.00 51,844.00 47,094.00 67,680.00 62,253.00 73,683.00 
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FY 00101 FY 00101 FY 00101 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

52100 Sheriffs DeDartment: 
5 03 Overtime 149,192.00 177,518.00 220,300.00 195,282.00 241,705.00 170,000.00 80,000.00 
5 06 Longevity 18,700.00 18,400.00 18,100.00 18,100.00 22,000.00 20,200.00 22,000.00 
5 07 Subsistence 68,865.00 72,820.00 80,095.00 69,810.00 87,720.00 76,000.00 92,400.00 
5 12 Expense Allowance 15,000.00 5,000.00 0.00 0.00 0.00 0.00 0.00 
5 13 Salaries 2,215,293.00 2,366,274.00 2,759,064.00 2,670,355.00 3,141,475.00 3,173,743.00 3,362,91 I .00 
5 13.T Salaries Temp Workers 55,219.00 61,134.00 52,322.00 3,912.00 3,912.00 0.00 0.00 
5 19 Supernumnery 9,000.00 9,000.00 9,000.00 7,500.00 9,375.00 9,000.00 9,000.00 
5 21 Retirement 141,053.00 113,781.00 133,412.00 134,218.00 158,529.00 155,256.00 178,664.00 • 
5 22 Health Insurance 185,764.00 207,324.00 224,092.00 236,212.00 303,870.00 301,499.00 327,750.00 • 
522.T Health Ins - Temps 2,481.00 2,848.00 2,430.00 372.00 372.00 0.00 0.00 
5 23 Life Insurance 4,425.00 4,966.00 5,392.00 4,394.00 5,388.00 6,570.00 6,175.00 
523.T Life Insurance - Temp 5.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 24 Social Security 185,122.00 198,422.00 231,800.00 218,125.00 257,703.00 255,796.00 271,186.00 
5 25 Workers Comp 52,881.00 38,234.00 45,511.00 70,362.00 70,362.00 61,868.00 60,000.00 
5 26 Unemployment Insurance 1.00 4,872.00 0.00 0.00 0.00 5,601.00 4,162.00 
5 29 Disability 0.00 0.00 4,414.00 14,784.00 18,390.00 23,169.00 25,112.00 
5 30 Retirement Cost Of Living 0.00 0.00 0.00 19,458.00 21,216.00 21,226.00 21,226.00 
5 40 Compensated Absences 28,914.00 31,794.00 36,263.00 0.00 0.00 32,000.00 0.00 
5 50 Contract Services 7,912.00 7,043.00 13,839.00 10,593.00 13,797.00 13,500.00 14,000.00 
5 51 Court Security Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 53 Pest Control 65.00 50.00 93.00 203.00 271.00 150.00 300.00 
5 56 Employee Medical and Dental 476.00 378.00 1,543.00 1,104.00 1,216.00 1,400.00 1,400.00 
5 63 Data Processing/Telecomm. 0.00 0.00 18,539.00 0.00 36,486.00 36,486.00 28,800.00 
5 70 Training 0.00 6,828.00 333.00 5,150.00 6,867.00 3,000.00 3,000.00 
5 71 Dues 750.00 3,750.00 750.00 0.00 0.00 750.00 0.00 
5 76 Law Enforcement Training 6,218.00 8,635.00 16,719.00 8,267.00 11,023.00 17,000.00 17,000.00 
5 99 Misc. Services By Other 970.00 0.00 0.00 0.00 0.00 0.00 0.00 
5206 Medical Supplies 0.00 0.00 80.00 0.00 0.00 300.00 300.00 
521 I Office Supplies 10,336.00 14,408.00 32,008.00 24,182.00 29,872.00 ~~895.Q9 , ___ ~Q,OOO.OO , 

8-56 

J J J J J J J J J J 



r r r r r r r r r r 

Baldwin C punty Commi! sion 
F ~ 2001102 Det< iled Budget R~ ~port 

FY 00/0. FY 00/01 FY 00/0. FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5212 Gas & Oil 119,860.00 119,539.00 193,369.00 194,030.00 232,541.00 180,000.00 180,000.00 
5214 Small Tools 0.00 2.00 6,717.00 408.00 544.00 4,700.00 500.00 
5215 Tires 21,603.00 23,889.00 21,037.00 24,252.00 28,559.00 24,000.00 24,000.00 
5218 Food 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5219 Misc. Supplies 14,724.00 25,529.00 21,641.00 15,448.00 19,747.00 20,000.00 20,000.00 
5219.1 Canine Supplies & Med 274.00 272.00 334.00 235.00 268.00 300.00 300.00 
5221 Building Rental 0.00 0.00 13.00 0.00 0.00 0.00 0.00 
5223 Copy Machine Rental 14,626.00 23,611.00 27,558.00 18,768.00 25,024.00 23,500.00 25,000.00 
5227 Office EqUipment Rental 888.00 968.00 984.00 940.00 1,204.00 1,000.00 1,300.00 
5228 Uniforms 31,380.00 25,582.00 36,964.00 32,297.00 38,772.00 29,000.00 20,000.00 
5231 Building Repairs & Maint 21,116.00 10,260.00 3,179.00 5,549.00 6,676.00 5,000.00 7,000.00 
5233 Office Eqmt. Repair & Maint. 4,567.00 17,103.00 3,192.00 2,120.00 2,827.00 5,000.00 3,500.00 
5234 Repairs & Maint. M. V. 54,452.00 82,219.00 54,235.00 62,737.00 70,528.00 65,000.00 62,000.00 
5235 Repairs & Maint Compo Eqmt. 7,782.00 28,997.00 2,654.00 17,997.00 23,885.00 17,000.00 18,000.00 
5240 Utilities 12,216.00 12,882.00 18,038.00 19,794.00 23,627.00 17,000.00 24,000.00 
5251 Telephone 55,082.00 81,958.00 134,442.00 86,900.00 104,497.00 125,000.00 100,000.00 
5252 Postage 10,825.00 9,786.00 7,949.00 10,227.00 10,981.00 13,000.00 13,000.00 
5253 Advertising 3,081.00 4,674.00 6,679.00 3,547.00 4,729.00 6,000.00 6,000.00 
5255 Radio Communications 20,644.00 31,838.00 29,720.00 31,510.00 34,000.00 30,000.00 35,000.00 
5260 Travel 352.00 32.00 255.00 117.00 140.00 0.00 0.00 
5272 Insurance: M. V. 63,198.00 68,183.00 83,085.00 96,095.00 95,579.00 83,000.00 100,000.00 
5273 Surety Bonds 0.00 170.00 0.00 0.00 0.00 250.00 0.00 
5290 Reserve 0.00 0.00 0.00 0.00 0.00 790,074.00 0.00 
5291 Overhead Allocation 0.00 0.00 0.00 0.00 0.00 0.00 153,484.00 
5407 License Tags 37.00 21.00 26.00 193.00 202.00 550.00 300.00 
5409 Subscrip~ions 1,739.00 930.00 0.00 1,229.00 1,639.00 0.00 1,250.00 
5499 Misc. Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital 512,111.00 460,827.00 371,793.00 475,504.00 577,472.00 339,131.00 57,097.00 
550 I Radio Project 99,263.00 48,406.00 0.00 0.00 0.00 0.00 0.00 
5600 Principal Repayment 246,459.00 136,035.00 0.00 0.00 0.00 0.00 0.00 
5630 Interest Charges 19,263.00 6,944.00 0.00 0.00 0.00 0.00 0.00 
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F' , 200 1/02 De~ iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

52100 Sheriff's Department 4.494,183.00 4.574.136.00 4.929.963.00 4.812.280.00 5.744.990.00 6.192.914.00 5.407.1 17.00 

Notes: I) FY 2002 The Sheriff's operati pns. including th correctional ce rter. is being fur ded based 
on a formula ag: eed upon by th~ County Comm ssion and Sherifl . The Sheriff ge s 38.8421% 
of General Func Revenue. 
2) Obj. 5291 F'I' 2002 the Comr ~ission accessed an overhead aile cation of $153.4 84-,00. 
3) Object Code 5163: FY 2002 - Funding for an Electronic Tech [one and fringes per agreement. 

~6 
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FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97198 FY 98199 FY99/00 YTD Projected Budget Budget 

52200 I ail 
5 03 Overtime 79,539.00 89,786.00 93,593.00 105,180.00 110,688.00 100,508.00 40,000.00 
5 06 Longevity 10,700.00 11 ,000.00 12,100.00 11,800.00 13,100.00 15,000.00 13,100.00 
5 07 Subsistence/Incentive 16,665.00 15,470.00 8,620.00 6,385.00 8,238.00 78,000.00 17,160.00 
5 13 Salaries 1,607,350.00 2,00 I , 108.00 2,23 I ,871 .00 2,083,345.00 2,457,333.00 2,437,240.00 2,688,828.00 
5 21 Retirement 100,367.00 94,758.00 106,210.00 98,256.00 115,711.00 112,587.00 140,209.00 
5 22 Health Insurance 162,890.00 218,895.00 230,032.00 231,964.00 291,612.00 300,000.00 358,800.00 
5 23 life Insurance 3,801.00 5,439.00 5,808.00 4,419.00 5,418.00 5,700.00 6,760.00 
5 24 Social Security 127,109.00 156,750.00 175,318.00 164,181.00 192,425.00 186,831.00 212,817.00 
5 25 Workers Comp 34,885.00 25,971.00 30,826.00 44,839.00 44,839.00 40,000.00 50,000.00 
5 26 Unemployment Insurance 0.00 3,951.00 0.00 0.00 0.00 3,475.00 3,267.00 
5 29 Disability 0.00 0.00 4,022.00 13,616.00 17,075.00 16,488.00 20,054.00 
5 30 Retirement Cost Of living 0.00 0.00 0.00 7,595.00 11,738.00 8,285.00 11,738.00 
5140 Compensated Absences 18,981.00 12,995.00 24,456.00 0.00 0.00 13,000.00 0.00 
5150 Contract Services 54,002.00 53,969.00 84,932.00 83,035.00 100,828.00 68,000.00 51,143.00 
5151 Copies 0.00 40.00 0.00 0.00 0.00 0.00 0.00 
5153 Pest Control 370.00 400.00 525.00 300.00 400.00 500.00 500.00 
5156 Employee Medical and Dental 9,162.00 5,120.00 1,806.00 4,675.00 6,159.00 2,500.00 5,000.00 
5158 Medical & Dental-Prisoners 192,673.00 241,298.00 272,713.00 263,118.00 310,617.00 250,000.00 250,000.00 
5163 Data Processing 0.00 1,200.00 0.00 0.00 0.00 0.00 0.00 
5170 Training 10,045.00 8,351.00 10,631.00 8,527.00 10,000.00 10,000.00 10,000.00 
5171 Dues 0.00 0.00 887.00 36.00 48.00 0.00 500.00 
5206 Medical Supplies 17,277.00 14,935.00 15,402.00 6,543.00 8,724.00 20,000.00 15,000.00 
521 I Office Supplies 25,923.00 22,518.00 19,858.00 21,926.00 27,309.00 20,420.00 30,000.00 
5212 Gas & Oil 480.00 1,501.00 2,536.00 2,400.00 3,192.00 3,000.00 3,000.00 
5215 Tires 1,103.00 867.00 1,945.00 687.00 916.00 2,500.00 2,500.00 
5216 Cleaning Supplies 38,099.00 42,686.00 36,466.00 33,218.00 38,709.00 35,000.00 45,000.00 
5219 Misc. Supplies: Internal 52,030.00 19,257.00 34,826.00 34,829.00 37,867.00 40,299.00 50,000.00 
5220 Inmate Supplies 31,783.00 33,402.00 34,884.00 34,087.00 44,637.00 40,000.00 50,000.00 
5223 Copy Machine Rental 10,230.00 12,556.00 13,912.00 9,269.00 12,359.00 12,200.00 12,200.00 
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5228 Uniforms 47,141.00 33,160.00 37,454.00 28,420.00 36,261.00 30,000.00 30,000.00 
5229 Other Rentals 100.00 0.00 0.00 0.00 0.00 0.00 0.00 
5231 Building_ Repairs & Maint 35,308.00 48,006.00 43,720.00 50,355.00 61,868.00 45,000.00 50,000.00 
5233 Office Eqmt. Repair & Maint. 1,574.00 102.00 2,070.00 1,484.00 1,979.00 2,000.00 2,000.00 
5234 Repairs & Maint. M. V. 7,562.00 8,306.00 12,223.00 17,184.00 21,131.00 12,000.00 15,000.00 
5240 Utilities 115,318.00 188,813.00 175,315.00 146,537.00 205,000.00 205,000.00 200,000.00 
5251 Telephone 5,919.00 11,046.00 38,196.00 24,250.00 32,141.00 33,060.00 33,000.00 
5252 Postage 0.00 0.00 0.00 0.00 0.00 100.00 100.00 
5253 Advertising 1,085.00 354.00 483.00 277.00 333.00 1,000.00 1,000.00 
5260 Travel 4,651.00 6,259.00 9,813.00 7,025.00 8,433.00 10,000.00 10,000.00 
5272 Insurance: M. V. 5,489.00 5,844.00 5,733.00 8,419.00 7,273.00 5,300.00 7,300.00 
5273 Surety Bonds 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5277 Insurance: Nurses 1,401.00 549.00 0.00 0.00 0.00 1,000.00 1,000.00 
5407 license Tag 19.00 0.00 2.00 28.00 28.00 100.00 100.00 
5409 Subscriptions 501.00 588.00 311.00 504.00 504.00 600.00 800.00 
5499 Misc. Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital 43,162.00 31,478.00 9,419.00 69,946.00 69,946.00 69,576.00 0.00 

52200 Jail 2,874,694.00 3,428,728.00 3,788,918.00 3,628,659.00 4,314,839.00 4,236,269.00 4,437,876.00 

~47 
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Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

52300 Emerszency Mana2emen 
5103 Overtime 945.00 496.00 3,604.00 1,013.00 1,216.00 1,000.00 1,000.00 
5106 Longevi!), 300.00 300.00 600.00 900.00 1,000.00 900.00 1,000.00 
51 12 Expense Allowance 33.00 0.00 0.00 0.00 0.00 0.00 0.00 
51 13 Salaries 85,596.00 90,834.00 100,452.00 75,760.00 89,447.00 89,370.00 97,356.00 
5113.T Salaries Temp Workers 6,436.00 7,598.00 7,565.00 1,363.00 1,363.00 0.00 0.00 
5121 Retirement 5,173.00 4,124.00 4,471.00 3,596.00 4,241.00 4,473.00 4,907.00 
5122 Health Insurance 7,983.00 8,831.00 8,604.00 7,481.00 9,371.00 9,000.00 10,350.00 
5123 Life Insurance 187.00 187.00 187.00 145.00 178.00 180.00 195.00 
5124 Social Security 6,957.00 7,401.00 8,348.00 5,848.00 6,873.00 6,847.00 7,448.00 
5125 Workers Comp 137.00 96.00 128.00 186.00 186.00 238.00 227.00 
5126 Unemployment Insurance 0.00 200.00 0.00 0.00 0.00 111.00 115.00 
5129 Disability 0.00 0.00 178.00 597.00 742.00 640.00 661.00 
5130 Retirement Cost Of Living 0.00 0.00 0.00 1,071.00 1,656.00 1,168.00 1,700.00 
5 140 Compensated Absences 1,541.00 (590.00 153.00 0.00 0.00 0.00 0.00 
5150 Contract Services 14,803.00 35,583.00 15,971.00 30,085.00 32,000.00 24,920.00 21,000.00 
5150.1 Intergov Cont Svcs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5150.2 USGS Flood Monitor 0.00 0.00 0.00 0.00 0.00 0.00 19,100.00 
5153 Pest Control 30.00 90.00 157.00 123.00 164.00 0.00 0.00 
5170 Training 1,482.00 2,350.00 1,332.00 196.00 261.00 12,979.00 3,000.00 
5171 Dues 310.00 390.00 382.00 211.00 281.00 267.00 290.00 
5211 Office Supplies 3,731.00 1,865.00 2,494.00 2,099.00 2,111.00 3,541.00 3,550.00 
5212 Gas & Oil 1,165.00 728.00 730.00 143.00 172.00 1,574.00 1,570.00 
5215 Tires 205.00 199.00 0.00 0.00 0.00 413.00 400.00 
5216 Cleaning Supplies 492.00 611.00 403.00 451.00 601.00 518.00 525.00 
5218 Emergency Food Supplies 0.00 1,176.00 0.00 0.00 0.00 657.00 1,500.00 
5219 Misc. Supplies 11,445.00 9,952.00 3,589.00 9,965.00 11,963.00 8,140.00 9,000.00 
5219 .01 FY2001 Haz Mat G 0.00 0.00 0.00 6,647.00 7,980.00 0.00 0.00 
5223 Copy Machine Rental 2,440.00 3,410.00 3,410.00 2,170.00 2,893.00 3,468.00 3,468.00 
5231 Building Repairs & Maint 1,727.00 2,178.00 2,866.00 1,117.00 1,473.00 800.00 4,500.00 
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5232 Heavy Equipmt Repair & Maint 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5233 Office Eqmt. Repair & Maint. 100.00 0.00 0.00 0.00 0.00 320.00 300.00 
5234 Repairs & Maint. M. V. 659.00 727.00 718.00 1,918.00 2,557.00 1,138.00 1,500.00 
5236 Radio Repair 70.00 7,020.00 539.00 2,145.00 2,860.00 3,075.00 3,100.00 
5239 Other Repairs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5240 Utilities 9,718.00 10,813.00 9,158.00 8,153.00 9,651.00 10,200.00 10,300.00 
5251 Telephone 15,148.00 27,765.00 48,641.00 33,036.00 38,880.00 37,954.00 38,000.00 
5252 Postage 898.00 221.00 882.00 958.00 1,195.00 945.00 950.00 
5253 Advertising 1,538.00 1,626.00 892.00 1,082.00 1,299.00 582.00 1,400.00 
5260 Travel 3,528.00 4,230.00 4,561.00 2,940.00 3,893.00 5,249.00 5,250.00 
5272 Insurance: M. V. 2,163.00 2,489.00 2,884.00 3,116.00 4,155.00 3,000.00 3,200.00 
5273 Surety Bonds 0.00 0.00 0.00 0.00 3,895.00 0.00 0.00 
5407 Tags 18.00 0.00 0.00 0.00 0.00 0.00 0.00 
5409 Subscriptions 1,032.00 6,874.00 839.00 2,921.00 3,507.00 1,900.00 7,000.00 
5500 Capital 163,243.00 20,434.00 4,504.00 0.00 0.00 0.00 25,000.00 
5630 Interest Charges 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5700 Intergovernmental 369.00 0.00 0.00 0.00 0.00 0.00 0.00 

52300 Emergency Management 351,602.00 260,208.00 239,242.00 207,436.00 248,064.00 235,567.00 288,862.00 

Decision Items Aeeroved I ) Object Code 5150.2: $19,10 p.OO for USGS fI )od monitoring evise maintenan fee. 

• 

2) Object Code 5231: Includes $2,500.00 for m terials to repair kitchen floor . 
I 3) Object Code 5500: $25,000. pO for replacing 1994 Explorer. 

\(42~ 
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52400 Coroner 
5 I 12 Expense A"owance 13,200.00 13,200.00 12,100.00 11,000.00 14,004.00 14,004.00 14,004.00 
5113 Salary 1,200.00 1,200.00 1,200.00 1,015.00 1,273.00 1,273.00 1,311.00 
5124 Social Security 92.00 92.00 92.00 78.00 59.00 59.00 59.00 
5125 Workers Comp 60.00 18.00 60.00 87.00 60.00 60.00 60.00 
5126 Unemployment 0.00 2.00 0.00 0.00 0.00 0.00 0.00 
5150 Contract Services 6,583.00 18,537.00 19,956.00 32,958.00 32,958.00 25,200.00 25,200.00 
521 I Office Supplies 0.00 0.00 0.00 0.00 2,186.00 2,186.00 2,186.00 
5219 Misc. Supplies 0.00 219.00 0.00 0.00 0.00 0.00 0.00 
5260 Travel 7,426.00 2,633.00 286.00 280.00 8,240.00 8,240.00 8,240.00 
5260 .0 I Travel: Bodies 0.00 0.00 0.00 0.00 12,450.00 12,450.00 12,450.00 
5260 .02 Travel: Autopsy 0.00 0.00 0.00 0.00 23,000.00 23,000.00 23,000.00 

52400 Coroner 28,561.00 35,901.00 33,694.00 45,418.00 94,230.00 86,472.00 86,510.00 

-
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52600lPO 
5 03 Overtime 10,376.00 6,588.00 5,492.00 140.00 140.00 0.00 0.00 
5 06 Longevity 2,500.00 1,900.00 2,500.00 2,500.00 0.00 2,500.00 600.00 
5 13 Salaries 256,369.00 256,806.00 272,088.00 50,119.00 57,785.00 5,304.00 48,797.00 
5 21 Retirement 15,788.00 11,997.00 12,643.00 2,443.00 2,797.00 0.00 2,459.00 
5 22 Health Insurance 17,225.00 19,023.00 15,868.00 0.00 0.00 265.00 3,450.00 
5 23 Life Insurance 484.00 499.00 499.00 331.00 495.00 0.00 65.00 
5 24 Social Security 20,193.00 19,942.00 21,258.00 4,036.00 4,622.00 20.00 3,733.00 
5 25 Workers Comp 7,104.00 5,283.00 6,277.00 9,130.00 9,130.00 406.00 50.00 
5 26 Unemployment Insurance 0.00 516.00 0.00 0.00 0.00 500.00 50.00 
5 29 Disability 0.00 0.00 408.00 1,368.00 1,701.00 50.00 1,630.00 
5 30 Retirement Cost Of Living 0.00 0.00 0.00 1,482.00 2,289.00 1,616.00 0.00 
5 40 Compensated Absences 8,042.00 (699.00 918.00 0.00 0.00 0.00 0.00 
5 50 Contract Services 6,170.00 9,055.00 7,338.00 9,615.00 12,820.00 0.00 0.00 
5156 Employee Medical & Dental 0.00 28.00 0.00 0.00 0.00 0.00 0.00 ' 
5158 Medical & Dental 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5170 Training 549.00 550.00 0.00 0.00 0.00 0.00 0.00 
5171 Dues 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
521 I Office Supplies 1,114.00 706.00 1,294.00 347.00 463.00 0.00 0.00 
5219 Misc. Supplies 0.00 3.00 0.00 0.00 0.00 213,167.00 0.00 
5221 Rent 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5223 Copy Machine Rental 6,742.00 7,740.00 8,274.00 2,339.00 4,021.00 0.00 0.00 
5231 Building Repairs & Maint 42.00 10.00 88.00 234.00 312.00 0.00 0.00 
5233 Office Eqmt. Repair & Maint. 240.00 60.00 0.00 0.00 0.00 0.00 0.00 
5240 Utilities 0.00 327.00 390.00 143.00 191.00 0.00 0.00 
5251 Telephone 74.00 65.00 5,804.00 11.00 15.00 0.00 0.00 

.. 5252 Postage 1,036.00 '--__ 1,288.00 1,171.00 20.00 27.00 0.00 0.00 
.- - - -
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5253 Advertising 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5260 Travel 19,503.00 21,942.00 21,731.00 241.00 321.00 0.00 0.00 
5500 Capital 3,474.00 0.00 0.00 0.00 0.00 0.00 0.00 

52600JPO 377,025.00 363,629.00 384,041.00 84,499.00 97,129.00 223,828.00 60,834.00 

~ I) Effective Oct pber I, 2000 th ~ State took ove the Juvenile Pr pbation Officers' operations. How ~ver, the 
County will reir ~burse the State 100% of Net jP )'s cost in FY201 0-200 I. 
The schedule fc r the County's r eimbursement f( r the next five y ~rs is as follow : 
FY2000-200 I - ~ounty reimbur es State 100% n etjPO cost 
FY200 1-2002 - ~ounty reimbur es State 80% ne jPO cost 
FY2002-2003 - County reimbur es State 60% ne jPO cost 
FY2003-2004 - County reimbur es State 40% ne jPO cost 
FY2004-200S - ~ounty reimbur es State 20% ne jPO cost 
As you can see, the County is n pt completely re ieved of these e penses until FY 2005-2006. 
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52620 Baldwin Youth Service 
5212 Gas & Oil 776.00 173.00 356.00 277.00 315.00 0.00 0.00 

52620 Baldwin Youth Service 776.00 173.00 356.00 277.00 315.00 0.00 0.00 

Notes: I) Baldwin You h Services reiml urses these gas harges. 
-
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5271 0 Buildin~ InSDection OeD; llrtment 
5 03 Overtime 3,890.00 5,927.00 6,919.00 7,932.00 9,766.00 6,872.00 6,900.00 
5 05 Car A"owance 0.00 0.00 0.00 (720.00' (720.00 0.00 0.00 
5 05 T Car A"owance 0.00 0.00 0.00 720.00 720.00 0.00 0.00 
5 06 Longevity 2,100.00 1,800.00 2,100.00 2,500.00 2,200.00 2,900.00 2,200.00 
5 13 Salaries 336,442.00 331,490.00 357,927.00 359,140.00 409,344.00 430,852.00 471,420.00 
5 13 Salaries Temp Workers 4,540.00 15,082.00 16,654.00 10,461.00 15,684.00 0.00 10,815.00 
5 21 Retirement 19,562.00 15,165.00 16,569.00 14,841.00 17,029.00 21,525.00 25,000.00 
5 22 Health Insurance 27,527.00 28,728.00 30,546.00 28,970.00 35,418.00 45,000.00 51,750.00 
5 23 Life Insurance 759.00 790.00 790.00 610.00 730.00 900.00 975.00 
5 24 Social Security 25,147.00 26,249.00 28,481.00 28,324.00 32,139.00 32,929.00 38,000.00 
5 25 Workers Comp 6,235.00 4,677.00 5,525.00 8,037.00 8,037.00 13,251.00 14,069.00 
5 26 Unemployment Insurance 0.00 698.00 0.00 0.00 0.00 539.00 564.00 
5 29 Disability 0.00 0.00 672.00 2,250.00 2,799.00 3,198.00 3,199.00 
5 30 Retirement Cost Of Living 0.00 0.00 0.00 698.00 2,000.00 762.00 4,000.00 
5 40 Compensated Absences 2,004.00 1,443.00 3,887.00 0.00 0.00 2,000.00 0.00 
5142 Relocation A"owance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 150 Contract Services 37.00 280.00 1,272.00 147.00 196.00 11,000.00 5,000.00 
5156 Drug Test 28.00 56.00 0.00 136.00 144.00 100.00 100.00 
5163 Data Processing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5170 Training 2,960.00 2,589.00 1,293.00 2,798.00 3,731.00 5,000.00 5,000.00 
5171 Dues 80.00 720.00 1,224.00 610.00 813.00 300.00 1,200.00 
521 I Office Supplies 11,032.00 10,430.00 11,218.00 11,586.00 12,000.00 7,900.00 11,000.00 
5212 Gas & Oil 6,160.00 6,243.00 5,111.00 5,708.00 7,268.00 6,000.00 7,300.00 
5215 Tires 889.00 939.00 1,338.00 624.00 832.00 1,500.00 1,500.00 
5219 Misc. Supplies 441.00 2,840.00 542.00 144.00 173.00 1,000.00 1,000.00 
5223 Copy Machine Rental 9,343.00 7,942.00 9,877.00 8,344.00 10,017.00 10,310.00 10,310.00 
5228 Uniforms 1,283.00 1,249.00 1,845.00 903.00 1,099.00 1,800.00 1,800.00 
5231 Building Repairs & Maint 153.00 0.00 58.00 60.00 80.00 400.00 400.00 
5233 Office Eqmt. Repair & Maint. 719.00 0.00 0.00 0.00 0.00 500.00 500.00 
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5234 Repairs & Maint. M. V. 4,163.00 3,744.00 3,917.00 442.00 2,000.00 3,000.00 3,000.00 
5251 Telephone 7,283.00 7,742.00 16,996.00 10,460.00 16,004.00 16,004.00 16,004.00 
5252 Postage 1,092.00 1,403.00 1,113.00 1,430.00 1,777.00 1,500.00 1,800.00 
5253 Advertising 185.00 3,210.00 1,029.00 280.00 373.00 1,500.00 1,200.00 
5260 Travel 2,662.00 5,466.00 6,876.00 9,126.00 12,059.00 5,000.00 6,000.00 
5272 Insurance: M. V. 3,125.00 5,216.00 15,941.00 19,432.00 17,756.00 15,000.00 19,500.00 
5407 License Tags 0.00 16.00 9.00 0.00 0.00 0.00 0.00 
5409 Subscriptions 0.00 92.00 92.00 1,463.00 1,463.00 250.00 1,250.00 
541 0 Books & Pamphlets 2,374.00 1,964.00 646.00 1,338.00 1,606.00 2,500.00 1,500.00 
5500 Capital 0.00 12,340.00 111,374.00 4,998.00 4,998.00 0.00 0.00 
5630 Interest Charges 0.00 0.00 0.00 0.00 0.00 40,000.00 0.00 

52710 Building Inspection Dept. 482,215.00 506,530.00 661,841.00 543,792.00 629,535.00 691,292.00 724,256.00 

Decision Items A99roved I) Approved $ 5,000.00 for th purchase of Ar hview software rom Fund I 16. 
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52730 Plannin2' DeDartmellt 
51 03 Overtime 1,687.00 2,496.00 2,102.00 2,495.00 2,557.00 4,200.00 3,000.00 
5106 Longevity 400.00 600.00 600.00 600.00 900.00 600.00 900.00 
5 I I 3 Salaries 135,202.00 190,506.00 229,593.00 212,693.00 265,328.00 274,272.00 325,990.00 
5113 .T Salaries Temp Work 0.00 4,885.00 3,148.00 3,622.00 6,108.00 7,000.00 7,210.00 
5121 Retirement 8,295.00 8,936.00 10,684.00 9,358.00 10,631.00 13,803.00 16,430.00 
5122 Health Insurance 8,749.00 13,706.00 15,554.00 14,214.00 17,606.00 21,000.00 24,150.00 
5123 life Insurance 198.00 328.00 374.00 279.00 346.00 420.00 455.00 
5124 Social Security 10,372.00 15,047.00 17,878.00 16,869.00 21,073.00 21,142.00 24,938.00 
5125 Workers Comp 1,956.00 1,635.00 1,753.00 2,550.00 2,550.00 823.00 745.00 
5126 Unemployment Insurance 0.00 367.00 0.00 0.00 0.00 340.00 378.00 
5129 Disability 0.00 0.00 480.00 1,607.00 1,999.00 1,945.00 2,162.00 
5 130 Retirement Cost Of living 0.00 0.00 0.00 0.00 0.00 1,901.00 0.00 
5140 Compensated Absences 3,427.00 3,894.00 3,491.00 0.00 0.00 2,000.00 0.00 
5142 Relocation Allowance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 150 Contract Services 48,019.00 14,061.00 41,656.00 5,212.00 6,904.00 15,000.00 15,000.00 
5156 Drug Test 28.00 0.00 0.00 28.00 37.00 60.00 60.00 
5170 Training 1,561.00 2,898.00 2,552.00 1,419.00 1,892.00 4,700.00 4,700.00 
5171 Dues 1,085.00 1,652.00 2,030.00 1,435.00 1,913.00 3,700.00 3,700.00 
5202 Tensaw Watershed Signs 0.00 0.00 0.00 2,645.00 8,000.00 8,000.00 6,000.00 
521 I Office Supplies 5,949.00 7,346.00 5,570.00 6,488.00 7,201.00 6,000.00 6,000.00 
5212 Gas & Oil 232.00 1,686.00 1,208.00 2,042.00 2,451.00 2,500.00 2,500.00 
5215 Tires 134.00 122.00 633.00 108.00 144.00 600.00 600.00 
5219 Misc. Supplies 56.00 2,821.00 1,667.00 3,163.00 4,217.00 2,000.00 2,000.00 
5223 Copy Machine Rental 0.00 2,774.00 8,352.00 8,168.00 10,891.00 12,288.00 12,288.00 
5231 Building Repairs & Maint. 0.00 0.00 109.00 0.00 0.00 0.00 0.00 
5233 Office Eqmt. Repair & Main 0 0.00 0.00 1,038.00 1,556.00 0.00 1,000.00 
5234 Repairs & Maint. M. V. 118.00 3,928.00 533.00 1,403.00 1,871.00 800.00 1,500.00 
5240 Utilities 0.00 0.00 2,205.00 37.00 2,400.00 0.00 2,400.00 
5251 Telephone 866.00 2,728.00 13,131.00 5,838.00 10,264.00 10,264.00 10,264.00 
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5252 Postage 945.00 118.00 8,930.00 10,936.00 18,000.00 20,000.00 15,000.00 
5253 Advertising 9,292.00 10,451.00 8,271.00 9,165.00 10,000.00 10,000.00 10,000.00 
5260 Travel 3,902.00 5,862.00 3,577.00 3,718.00 4,957.00 5,000.00 5,000.00 
5272 Insurance: M. V. 1,453.00 2,150.00 2,548.00 3,323.00 3,323.00 5,148.00 3,400.00 
5291 Appr to Plan & Zoning Comm 218.00 0.00 0.00 0.00 0.00 0.00 0.00 
5292 Appr. To Environ. Council 4,173.00 1,180.00 1,456.00 0.00 0.00 2,000.00 2,000.00 
5407 License Tags 2.00 0.00 0.00 0.00 0.00 0.00 0.00 
5409 Subscriptions 356.00 131.00 279.00 593.00 712.00 500.00 600.00 
5410 Books & Paml'hlets 256.00 567.00 82.00 110.00 147.00 525.00 525.00 
5500 Capital 30,619.00 0.00 2,199.00 0.00 0.00 0.00 22,000.00 
5630 Interest Charges 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

52730 Planning Department 279,550.00 302,875.00 392,645.00 331,156.00 425,978.00 458,531.00 532,895.00 . 

~ I) Object Code 51 13: FY 99/0C - Hired a Prese rvation Planner c uring lastguarte ir • 

2) Object Code 5113.T: Funds or a summer en ~ironmental inte n. 

Decision Items A~~roved: I) Object Cod ~ 5500: $20,000 00 to replace a Iraurus and $2,0 ~O.OO for a PC in Foley office. 
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52740 Wetland Con~. Grant 
5 03 Overtime 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 13 Salaries 36,000.00 9,692.00 9,077.00 28,369.00 33,637.00 32,960.00 37,415.00 
5 21 Retirement 2,193.00 449.00 420.00 1,314.00 1,558.00 1,648.00 1,886.00 
5 22 Health Insurance 2,034.00 525.00 558.00 2,068.00 2,598.00 3,000.00 3,450.00 
5 23 Life Insurance 62.00 16.00 16.00 44.00 54.00 60.00 65.00 
5 24 Social Security 2,772.00 781.00 694.00 2,194.00 2,595.00 2,521.00 2,862.00 
5 25 Workers Comp 0.00 0.00 0.00 0.00 0.00 81.00 87.00 
5 26 Unemployment Insurance 0.00 28.00 0.00 0.00 0.00 41.00 44.00 
5 40 Compensated Absences 207.00 (1,038.00 0.00 0.00 0.00 0.00 0.00 
5 50 Contract Services 600.00 4,209.00 0.00 0.00 0.00 0.00 0.00 
5 56 Employee Medical 0 0 53.00 0.00 0.00 0.00 0.00 
5 70 Training 1,050.00 0.00 1,200.00 975.00 1,300.00 237.00 0.00 
5 71 Dues 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
52 I I Office Supplies 209.00 269.00 1,263.00 0.00 0.00 0.00 0.00 
5212 Gas & Oil 74.00 0.00 0.00 0.00 0.00 0.00 0.00 
5215 Tires 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5219 Misc. Supplies 336.00 0.00 2,698.00 852.00 1,136.00 0.00 0.00 
5219 .01 Restoration Project 0.00 0.00 1,098.00 818.00 1,091.00 0.00 0.00 
5233 Office Eqmt. Repair & Maint. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5234 Repairs & Maint. M. V. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5251 Telephone 186.00 0.00 0.00 0.00 0.00 0.00 0.00 
5252 Postage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5253 Advertising 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5260 Travel 370.00 0.00 268.00 418.00 557.00 0.00 0.00 
5272 Insurance: M. V. 547.00 0.00 0.00 685.00 913.00 0.00 0.00 
5409 Subscriptions 0.00 0.00 913.00 0.00 0.00 0.00 0.00 
5500 Capital 100.00 0.00 9,589.00 0.00 0.00 0.00 0.00 

52740 ADID Grant 46,740.00 14,931.00 27,847.00 37,737.00 45,439.00 40,548.00 45,809.00 
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Notes; I) Object COdE 51 13: FY 99/00 - Hired this Pia ner during ~ear. At Sept. 5, 200 ) meeting agreed 
to create a p :!rm. position aft er grant. 
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52750 Zonin~ DeDartment 
5103 Overtime 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5106 Longevity 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 I I 3 Salaries 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5121 Retirement 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5122 Health Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5123 Life Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5124 Social Security 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5125 Workers Comp 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5126 Unemployment Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5211 Office Supplies 0.00 (147.00 0.00 0.00 0.00 0.00 0.00 
5252 Postage 0.00 5,930.00 0.00 0.00 0.00 0.00 0.00 
5253 Advertising 1,681.00 0.00 0.00 0.00 0.00 0.00 0.00 
5260 Travel 0.00 248.00 0.00 0.00 0.00 0.00 0.00 
5291 Appr to Planning & Zoning Comn 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5410 Books 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

52750 Zoning Department 1,681.00 6,031.00 0.00 0.00 0.00 0.00 0.00 

Notes; I) This cost cer ter was closed i to the new Plan r ing Departmen . 
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52760 Volunteer Fire DeDt A DI ~roDriation 
5299 Volunteer Fire Dept Appr 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 

52760 Vol Fire Dept Appropriation 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 

Notes; I) Appropriatio n for North Bale win County VFC . 

jJD 
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FY 00/01 FY 00/0. FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

52955 Emertzency Shelter Gra nt 
5150 Contract Services 0.00 0.00 10,979.00 821.00 821.00 0.00 0.00 
5253 Advertising 0.00 0.00 0.00 618.00 618.00 0.00 0.00 
52955 Emergency Shelter Grant 0.00 0.00 10,979.00 1,439.00 1,439.00 0.00 0.00 
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52960 Proiect Imoact 
5103 Overtime 0.00 29.00 0.00 0.00 0.00 0.00 0.00 
51 I 3 Salaries 0.00 1,234.00 37.00 0.00 0.00 0.00 0.00 
5121 Retirement 0.00 58.00 0.00 0.00 0.00 0.00 0.00 
5122 Health Insurance 0.00 143.00 8.00 0.00 0.00 0.00 0.00 
5123 Life Insurance 0.00 3.00 0.00 0.00 0.00 0.00 0.00 
5124 Social Services 0.00 90.00 3.00 0.00 0.00 0.00 0.00 
5126 Unemployment Insurance 0.00 3.00 0.00 0.00 0.00 0.00 0.00 
5150 Contract Services 0.00 50.00 46,667.00 34,833.00 27,833.00 0.00 10,500.00 
5170 Training 0.00 0.00 160.00 3,290.00 3,290.00 0.00 0.00 
521 I Office Supplies 0.00 29.00 1,987.00 57.00 57.00 0.00 0.00 
5219 Misc. Supplies 0.00 1,405.00 451.00 2,989.00 2,989.00 0.00 0.00 
5226 S T Equipment Rental 0 0.00 1,108.00 0.00 0.00 0.00 0.00 
5231 Building Repairs 0 0.00 0.00 8.00 8.00 0.00 0.00 
5235 Computer & Software Maint. 0 0.00 0.00 295.00 295.00 0.00 0.00 
5252 Postage 0.00 0.00 294.00 0.00 0.00 0.00 0.00 
5253 Advertising 0.00 50.00 600.00 127.00 127.00 0.00 0.00 
5260 Travel 0.00 1,744.00 1,209.00 0.00 1,921.00 0.00 0.00 
5260 .0 I Travel: Mentioning 0.00 0.00 2,142.00 686.00 686.00 0.00 0.00 
5407 Tags 0.00 0.00 0.00 27.00 27.00 0.00 0.00 

I 5499 Ala. Project Iml'act 0.00 0.00 0.00 9,618.00 11,546.00 0.00 0.00 · 
5500 Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 · 
52960 Project Impact 0.00 4,838.00 54,666.00 51,930.00 48,779.00 0.00 10,500.00 

Dilcl~IQD Item~ A~~rQvild I) Object Cod ~ 5150: Continu ed consultant's ( ontract through lDecember 31, 001. 

~~ 
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53922 Disaster Recoverv 
51 13 Salaries 0.00 348.00 0.00 0.00 0.00 0.00 0.00 
5121 Retirement 0.00 16.00 0.00 0.00 0.00 0.00 0.00 
5122 Health Insurance 0.00 52.00 0.00 0.00 0.00 0.00 0.00 
5123 Life Insurance 0.00 1.00 0.00 0.00 0.00 0.00 0.00 
5 J 24 Social Security 0.00 25.00 0.00 0.00 0.00 0.00 0.00 
5126 Unemployment Insurance 0.00 1.00 0.00 0.00 0.00 0.00 0.00 
5 I 50 Contract Services 0.00 0.00 73,600.00 0.00 0.00 0.00 0.00 
5213 Road Building Material 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5253 Advertising 0.00 521.00 0.00 0.00 0.00 0.00 0.00 
5260 Travel 0.00 42.00 0.00 0.00 0.00 0.00 0.00 

53922 Disaster Recovery 0.00 1,006.00 73,600.00 0.00 0.00 0.00 0.00 
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54200 Water and Sewer 
5 I 50 Contract Services 19,327.00 3,473.00 1,264.00 456.00 608.00 0.00 0.00 
5154 Legal Services 3,458.00 1,452.00 0.00 0.00 0.00 0.00 0.00 
521 I Office Supplies 15.00 0.00 0.00 0.00 0.00 0.00 0.00 
5219 Misc. Supplies 3,285.00 148.00 50.00 0.00 0.00 0.00 0.00 
5225 Equipment Rental 707.00 0.00 0.00 0.00 0.00 0.00 0.00 
5240 Utilities 120.00 195.00 263.00 179.00 207.00 0.00 0.00 1 
5251 Telephone 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5252 Postage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5260 Travel 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5270 Insurance 2,150.00 0.00 0.00 0.00 0.00 0.00 0.00 
5295 Appropriation 0.00 0.00 0.00 0.00 0.00 2,500.00 0.00 
5500 Capital Outlay 42,052.00 0.00 0.00 0.00 0.00 0.00 0.00 

54200 Water and Sewer 71,114.00 5,268.00 1,577.00 635.00 815.00 2,500.00 0.00 
De{;ision Items ARRroved I) The Commi$sion decided to Inot fund this Bo~rd for FY 2002. 
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55210 Chzarette Tax InSDector 
5106 Longevity 100.00 100.00 100.00 0.00 0.00 0.00 0.00 
5 I I 3 Salaries 15,680.00 8,867.00 14,000.00 0.00 0.00 0.00 0.00 
5 121 Retirement 1,036.00 411.00 860.00 0.00 0.00 0.00 0.00 
5122 Health Insurance 1,192.00 718.00 275.00 0.00 0.00 0.00 0.00 
5123 Life Insurance 33.00 21.00 40.00 0.00 0.00 0.00 0.00 
5124 Social Security 1,231.00 667.00 978.00 0.00 0.00 0.00 0.00 
5125 Workers Comp 306.00 261.00 270.00 0.00 0.00 0.00 0.00 
5126 Unemployment Insurance 0.00 26.00 0.00 0.00 0.00 0.00 0.00 
5170 Training 0.00 47.00 0.00 0.00 0.00 0.00 0.00 
5211 Supplies (Stamps) 13,494.00 19,227.00 6,565.00 17,657.00 40,000.00 40,000.00 37,931.00 
5212 Gas & Oil 310.00 73.00 0.00 0.00 0.00 0.00 0.00 
5215 Tires 72.00 0.00 0.00 0.00 0.00 0.00 0.00 
5219 Misc. Supplies 5.00 0.00 0.00 0.00 0.00 0.00 0.00 
5228 Uniforms 162.00 68.00 0.00 0.00 0.00 0.00 0.00 
5234 Repairs & Maint. M. V. 1,768.00 91.00 0.00 0.00 0.00 0.00 0.00 
5251 Telephone 115.00 210.00 0.00 0.00 0.00 0.00 0.00 
5252 Postage 1,066.00 1,316.00 935.00 1,535.00 1,493.00 0.00 0.00 
5260 Travel 58.00 111.00 0.00 0.00 200.00 0.00 0.00 
5272 Insurance: M. V. 364.00 0.00 0.00 0.00 0.00 0.00 0.00 
5290 B C Mental Health 107,435.00 240,077.00 206,539.00 451,885.00 549,111.00 580,000.00 550,000.00 
5291 Mental Retardation Board Pay 73,200.00 48,974.00 69,903.00 97,389.00 118,343.00 125,000.00 118,535.00 
5292 Reserved: Wilderness Prog 0.00 0.00 0.00 100,000.00 133,333.00 290,000.00 65,000.00 
5293 Dawn House Appr 15,000.00 15,000.00 13,140.00 23,373.00 28,403.00 30,000.00 28,448.00 
5294 Lighthouse Appr. 0.00 0.00 2,676.00 23,373.00 28,403.00 30,000.00 28,448.00 
5295 Dept Of Human Resources App 0.00 0.00 892.00 7,791.00 9,468.00 10,000.00 9,483.00 
5296 Bay Minette Yth Prog Appr 0.00 0.00 2,676.00 23,373.00 28,403.00 30,000.00 28,448.00 
5297 Judicial Volunteer Prog Appr 0.00 0.00 0.00 927.00 968.00 5,000.00 4,741.00 
5298 Care Appr 0.00 0.00 6,689.00 58,433.00 71,005.00 75,000.00 71,121.00 
5299 Boys & Girls Club Appr 0.00 0.00 8,027.00 70,120.00 85,207.00 90,000.00 85,345.00 
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FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97198 FY 98199 FY99100 YTD Projected Budget Budget 

5500 Capital Outlay 5,711.00 0.00 0.00 0.00 0.00 0.00 0.00 
55210 Cigarette Tax Inspector 238,338.00 336,265.00 334,565.00 875,856.00 1,094,337.00 1,305,000.00 1,027,500.00 I 

1 

Notes; I) Effective Aug ~st, 2000. the ci rctrette tax was i ~creased from 2 cents a pack to o cents a pack. i 
2) Object Code 5292: FY 2002 - This will be USl ~ for Boot Cam p Grant match u r til we get our 

wilderness c ~mp established. 
3) A $137,500.( o transfer to J 0 : is also budgetE d in general func account numbe r 1.621 00.1 05. 

Decision Items ADDroved: 

- - --

~h~ 
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Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

56300 Indi2'ent Burial 
5199 Mise Expenses: Indigent Burial 200.00 600.00 600.00 200.00 800.00 800.00 800.00 

56300 Indigent Burial 200.00 600.00 600.00 200.00 800.00 800.00 800.00 

~ I) This function is managed by t ~e Council on AJ ing Coordinato . Each burial co ts about $200.00 

8-81 



Baldwin C )unty Commi! sion 
F If 2001/02 Detc iled Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97198 FY 98/99 FY99/00 YTD Projected Budget Budget 

56500 Family Service 
51 06 Longevity 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
51 I 3 Salaries 42,848.00 45,011.00 63,254.00 61,034.00 72,016.00 72,017.00 79,440.00 
5121 Retirement 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5122 Health Insurance 10,017.00 10,405.00 13,110.00 12,408.00 15,588.00 19,152.00 20,700.00 
5123 Life Insurance 250.00 250.00 354.00 272.00 335.00 464.00 390.00 
5124 Social Security 3,278.00 3,443.00 4,839.00 4,669.00 5,511.00 5,162.00 5,900.00 
5125 Workers Comp 1,174.00 568.00 764.00 1,111.00 1,111.00 1,890.00 2,891.00 
5126 Unemployment Insurance 0.00 90.00 0.00 0.00 0.00 0.00 96.00 
5251 Telephone 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5260 Travel 20,908.00 27,586.00 37,072.00 32,647.00 38,925.00 56,653.00 40,000.00 

56500 Family Service 78,475.00 87,353.00 119,393.00 112,141.00 133,486.00 155,338.00 149,417.00 

Notes; I) This is a fully reimbursed Stat e Contract. 

~ 
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FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97198 FY 98199 FY99J00 YTD Projected Budget Budget 

5671 0 B C Housimz Authority 
5295 BC Housing Auth Appro. 9,459.00 10,046.00 9,855.00 9,707.00 11,672.00 22,300.00 12,000.00 
5500 Capital 0.00 2,310.00 0.00 0.00 0.00 0.00 0.00 

56710 B C Housing Authority 9,459.00 12,356.00 9,855.00 9,707.00 11,672.00 22,300.00 12,000.00 
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57100 Librarv Services 
5103 Overtime 9.00 0.00 0.00 0.00 0.00 0.00 0.00 
51 I 3 Salaries 75,087.00 44,083.00 0.00 -0.00 0.00 0.00 0.00 
5113.T Salaries Temp Workers 25,199.00 30,086.00 0.00 0.00 0.00 0.00 0.00 
5 21 Retirement 4,147.00 2,002.00 0.00 0.00 0.00 0.00 0.00 
5 22 Health Insurance 6, I 03.00 4,513.00 368.00 0.00 0.00 0.00 0.00 
5 23 Life Insurance 182.00 125.00 10.00 0.00 0.00 0.00 0.00 
5 24 Social Security 7,625.00 5,674.00 0.00 0.00 0.00 0.00 0.00 
5 25 Workers Comp 566.00 382.00 468.00 681.00 681.00 0.00 0.00 
5 26 Unemployment Insurance 0.00 147.00 0.00 0.00 0.00 0.00 0.00 
5 40 Compensated Absences (1,287.00 (592.00 0.00 0.00 0.00 0.00 0.00 
5 50 Contract Services 5,853.00 2,249.00 10.00 0.00 0.00 0.00 0.00 
5 53 Pest Control 60.00 100.00 0.00 0.00 0.00 0.00 0.00 
5 56 Employee Med and Dental 28.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 63 Data Processing 5,673.00 4,436.00 0.00 0.00 0.00 0.00 0.00 
5 64 Accounting & Auditing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 70 Training 658.00 (10.00 0.00 0.00 0.00 0.00 0.00 
5 71 Dues 250.00 0.00 0.00 0.00 0.00 0.00 0.00 
521 I Office Supplies 8,725.00 6,179.00 0.00 0.00 0.00 0.00 0.00 
5212 Gas & Oil/Library Systems 227.00 7.00 0.00 592.00 711.00 0.00 0.00 
5218 Book Supplies (2,396.00 (1,922.00 0.00 0.00 0.00 0.00 0.00 
5219 Misc. Supplies 573.00 20.00 0.00 0.00 0.00 0.00 0.00 
5221 Bldg. Rent 8,400.00 10,100.00 0.00 0.00 0.00 0.00 0.00 
5223 Copy Machine Rental 1,555.00 2,344.00 1,918.00 77.00 77.00 0.00 0.00 
5231 Building Repairs & Maint 20.00 4.00 0.00 0.00 0.00 0.00 0.00 
5234 Repairs & Maint. M. V. 2,455.00 1,362.00 0.00 0.00 0.00 0.00 0.00 
5235 Computer & Software Maint. 58.00 0.00 0.00 0.00 0.00 0.00 0.00 
5240 Utilities 2,142.00 2,324.00 0.00 0.00 0.00 0.00 0.00 
5251 Telephone Charges 2,698.00 1,831.00 171.00 199.00 239.00 0.00 0.00 

I 5252 Postage 2,739.00 1,036.00 0.00 0.00 0.00 0.00 0.00 
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Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5253 Advertising 122.00 0.00 0.00 0.00 0.00 0.00 0.00 
5260 Travel 1,755.00 0.00 0.00 0.00 0.00 0.00 0.00 
5270 Bldg. Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5272 Insurance: M. V. 2,228.00 2,500.00 2,930.00 3,011.00 3,011.00 0.00 0.00 
5278 Insurance Deductible 1,500.00 0.00 0.00 0.00 0.00 0.00 0.00 
5299 Library Services Appropriation 0.00 10,000.00 94,099.00 83,073.00 99,727.00 80,000.00 85,000.00 
5407 Tags 0.00 0.00 19.00 0.00 0.00 0.00 0.00 
5409 Subscriptions 921.00 3,072.00 0.00 0.00 0.00 0.00 0.00 
5410 Books 16,894.00 16,603.00 0.00 (35.00 (35.00 0.00 0.00 
5500 Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5600 Principal Repayment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5630 Interest Charges 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

57100 Library Services 180,769.00 148,655.00 99,993.00 87,598.00 104,411.00 80,000.00 85,000.00 

~ I) During FY I~ 99, the Cou"--t}' urned the Libra rY Department b ilck over to the ibrary Coop Boa d. 
The County v ~iII match the St< te Library Appr >priation. 
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57210 Public Lands DeDartmer t 
5 03 Overtime 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 I 3 Salaries 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 21 Retirement 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 22 Health Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 23 Life Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 24 Social Security 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 25 Workers Comp 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 26 Unemployment Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 50 Contract Services 3,000.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 54 Legal Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 65 Engineering Service 4,050.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 70 Training 150.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 99.05199 Other Professional Se 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5202 Signs & Markings 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
521 I Office Supplies 1,174.00 0.00 0.00 0.00 0.00 0.00 0.00 
5212 Gas & Oil 0.00 0.00 0.00 162.00 216.00 0.00 0.00 
5215 Tires 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5219 Misc. SUI~plies 2,468.00 0.00 0.00 0.00 0.00 0.00 0.00 
5231 Building Repairs & Maint 0.00 0.00 0.00 79.00 95.00 0.00 0.00 
5233 Office Equip. & Repair 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5234 Repairs & Maint M. V. 50.00 0.00 0.00 33.00 40.00 0.00 0.00 
5251 Telephone 84.00 0.00 0.00 0.00 0.00 0.00 0.00 
5252 Postage 0.00 4.00 (210.00 0.00 0.00 0.00 0.00 
5253 Advertising 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5260 Travel 9.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital Outlay 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

57210 Public Lands Dept. 10,985.00 4.00 (210.00 274.00 351.00 0.00 0.00 

- ----~ - -_._ - 11 This 2rogra!! Js~u_rr~ntl~ Ilg}unded from F ublic Works fUJ1 ~i~ co~~~n~e,"- !) .. t6Q5~ ______ 
--- ----
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Baldwin C ~unty Commis sion 
F ~ 200 1/02 Detc iled Budget R. port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97198 FY 98199 FY99J00 YTD Projected Budget Budget 

57250 Eastern Shore Trail Gra ,t 
5150 Contract Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5165 Engineering Services 0.00 0.00 0.00 102,410.00 110,000.00 0.00 0.00 
5252 Postage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5260 Travel 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

57250 Eastem Shore Trail Grant 0.00 0.00 0.00 102,410.00 110,000.00 0.00 0.00 

Notes 
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Baldwin C ~untyCommh sion 
F 2001/02 Detc iled Budget R ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

57600 Historic Preservation G ant 
5150 Contract Services 0.00 15,000.00 0.00 0.00 0.00 0.00 0.00 
5252 Postage 0.00 33.00 0.00 0.00 0.00 0.00 0.00 
5260 Travel 0.00 18.00 0.00 0.00 0.00 0.00 0.00 1 

57600 Historic Preservation 0.00 15,051.00 0.00 0.00 0.00 0.00 0.00 1 
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Baldwin C )unty Commi! sion 
F 200 1/02 Detc iled Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

581 00 Board Of Education 
5150 Contract Service 80.00 65.00 25.00 0.00 0.00 0.00 0.00 
5153 Pest Control 120.00 50.00 75.00 105.00 126.00 0.00 0.00 
521 I Office Supelies 3,950.00 1,701.00 4,226.00 6,368.00 7,645.00 6,200.00 6,200.00 
5231 Building Repairs & Maint 32.00 314.00 216.00 1,039.00 1,247.00 200.00 200.00 
5233 Office Eqmt. Repair & Maint. 8,849.00 8,903.00 9,032.00 5,788.00 7,148.00 7,148.00 7,148.00 
5235 Computer Repair & Maint 10,483.00 7,700.00 5,200.00 4,100.00 6,000.00 6,000.00 6,000.00 
5240 Utilities 14,173.00 13,345.00 13,258.00 8,612.00 16,000.00 16,000.00 16,000.00 
5251 Telephone 2,256.00 3,613.00 1,534.00 20,300.00 43,252.00 43,252.00 43,252.00 
5252 Postage 16,196.00 21,143.00 20,497.00 15,560.00 15,000.00 15,000.00 15,000.00 
5500 Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

58100 Board Of Education 56,139.00 56,834.00 54,063.00 61,872.00 96,418.00 93,800.00 93,800.00 

Notes; I) State Law re uires the Coun y to provide sup port in these cat !egories. 
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Baldwin C )unty Commi! sion 
F ~ 200 1/02 De~ iled Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

58200 Extension Service ADore loriation 
5251 Telephone 0.00 0.00 852.00 976.00 1,941.00 1,941.00 4,341.00 
5297 Extension Service Approp. 57,417.00 62,746.00 49,056.00 57,921.00 63,350.00 63,350.00 63,350.00 

58200 Extension Service Approp 57,417.00 62,746.00 49,908.00 58,897.00 65,291.00 65,291.00 67,691.00 

Decision Items Aeeroved: I ) Object Code 5251: Includes ontinued fund ( f $2,400.00 for telephone line o Robertsdale lat. 
2) The Commi sion also reserv ~d $10,000.00 fc r an youth agen in account num ber 51 105.5296. 

~'0 
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Baldwin C puntyCommh sion 

F~ if' 2001/02 Dea iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

59100 Debt Service 
560 I LongTerm Debt Principal 0.00 0.00 12,500.00 0.00 0.00 0.00 0.00 
5631 Long Term Debt Interest 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

59100 Debt Service 0.00 0.00 12,500.00 0.00 0.00 0.00 0.00 
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Baldwin C punty Commi! sion 
F 2001/02 Dea iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

59900 Debt Service: Lease Pur r-hase 
5621 Lease-Purchase Principal 470,966.00 976,597.00 186,643.00 377,845.00 0.00 0.00 918,628.00 
5622 Lease-Purchase Interest 98,545.00 76,326.00 19,812.00 6,939.00 558,448.00 711,176.00 0.00 
5631 Long Term Debt Interest 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1 

59900 Debt Service: Lease Purchase 569,511.00 1,052,923.00 206,465.00 384,784.00 558,448.00 711,176.00 918,628.00 1 

Notes: I) This is wher e we budget mo t of the general und's short leas e/purchase payrr ents. The warran bond 
payments ar e budgeted in ac ~ount number I. ~2100.304. 

i~ 
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Baldwin C ~unty Commis slon 

F ' 200 1/02 Det~ iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

SI93SG Section 18 ADDroDriat on 
5125 Workman's Comp 277.00 0.00 0.00 0.00 0.00 0.00 0.00 
521 I Office Supplies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital Ouday 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

SI93SG Section 18 Appropriation 277.00 0.00 0.00 0.00 0.00 0.00 0.00 
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Baldwin C ~unty Commis sion 
p II' 200 1/02 Det~ iled Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

55100G Health DeDartment 
5150 Contracted Services 90.00 70.00 50.00 2,880.00 3,840.00 0.00 0.00 
5153 Pest Control 83.00 25.00 25.00 105.00 140.00 0.00 0.00 
521 I Office Supplies 0.00 0.00 0.00 1,401.00 0.00 0.00 0.00 
5212 Gas & Oil 487.00 494.00 175.00 213.00 256.00 0.00 0.00 
5219 Misc. Supplies 0.00 45.00 10.00 0.00 0.00 8,500.00 0.00 
5221 Building Rental 100,000.00 100,000.00 100,000.00 98,599.00 118,366.00 100,000.00 100,000.00 
5231 Bldg. Repairs 1,687.00 1,964.00 2,236.00 370.00 488.00 0.00 0.00 
5234 Repairs & Maint. M. V. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5240 Utilities 5,321.00 6,604.00 5,238.00 3,208.00 4,211.00 0.00 0.00 
5251 Telephone 0.00 0.00 0.00 0.00 0.00 4,452.00 4,452.00 
5253 Advertising 0.00 878.00 0.00 0.00 0.00 0.00 0.00 
5272 Insurance: M. V. 930.00 930.00 1,140.00 1,208.00 1,611.00 0.00 0.00 
5290 Health Department Appro. 0.00 0.00 0.00 0.00 0.00 20,000.00 5,000.00 
5500 Capital Purchases 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

55100G Health Department 108,598.00 111,010.00 108,874.00 107,984.00 128,912.00 132,952.00 109,452.00 

D~,I:!!IQn Itcm~ Approved I) Object Code 5290: $5,000.0 P for continued nosquito surveil ance. 

- - ------

.t/!J 
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Baldwin C )unty Commis sion 
F ,. 2001102 Detc jled Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

59200G Inter2'overnmental 
5700. 04 Juvenile Prob Serv Fund 0.00 0.00 0.00 213,166.00 213,167.00 0.00 171,000.00 

59200G Intergovernmental 0.00 0.00 0.00 213,166.00 213,167.00 0.00 171,000.00 
Notes 
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FY 97/98 

7 Cent Gasoline Tax Fund 

Revenue 
Taxes (5,081,025.00) 
Special Assessments 0.00 
licenses & Permits 0.00 
Intergovernmental (3,562,589.00) 
Charges For Services (17,001.00) 
Miscellaneous Revenue (330,430.00) 
Budgeted Fund Balance 0.00 
Total Revenue (8,991,045.00) 

Expenditures 
Employee Compensation 4,164,653.00 
Services Provided By Othe 2,978,506.00 
Supplies, Repairs & Maint 3,719,817.00 
Utilities & Communication 70,421.00 
Travel 546.00 
Other Operating Expend. 233,270.00 
Capital Expenditures 1,547,533.00 
Debt Service 1,132,511.00 
Intergovernmental 0.00 
Total Expenditures 13,847,257.00 

(Surplus)/Deficit Before 4,856,212.00 

Transfers 
Transfer In/Other Sources (5,715,016.00) 
Transfer Out/Other Uses 1,770,826.00 
Prior Period/Other Adjust ~23,414.00l 
Net Transfers (3,967,604.00) 

YTD (Surplus) / Deficit 888,608.00 

1 1 

Baldwin County Commission 
FY 200 I 102 BudKet 

Fund Summary 

FY 00101 
FY 98/99 , ... FY-'-'l~~_ YTD 

(5,284,876.00) (5,498,521.00) (4,576,715.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 

(3,056,040.00) (2,263, I 04.00) (2,069,173.00) 
(222,380.00) (229,297.00) (589,327.00) 
(203,355.00) (249,882.00) (583,902.00) 

0.00 0.00 0.00 
(8,766,651.00) (8,240,804.00) (7,819,117.00) 

4,403,563.00 4,705,190.00 4,318,205.00 
1,881,648.00 725,534.00 398,702.00 
4,836,025.00 5,169,731.00 4,353,863.00 

78,574.00 109,964.00 89,809.00 
4,439.00 3,493.00 10,353.00 

158,097.00 194,228.00 299,796.00 
I ,405, 168.00 1,219,306.00 2,682,826.00 
1,411,654.00 433,151.00 914,925.00 

0.00 0.00 0.00 
14,179,168.00 12,560,597.00 13,068,479.00 

5,412,517.00 4,319,793.00 5,249,362.00 

1 1 

FY 00101 FY 00101 
Projected BudRet 

(5,560,000.00) (5,694,000.00) 
0.00 0.00 
0.00 0.00 

(2,585,440.00) (2,233,560.00) 
(500,840.00) (290,123.00) 
(793,776.00) (473,077.00) 

0.00 ~930,506.00l 
(9,440,056.00) (9,621,266.00) 

4,897,981.00 5,398,276.00 
381,531.00 613,637.00 

1,461,018.00 4,778,452.00 
111,710.00 115,220.00 

12,442.00 3,600.00 
801,397.00 897,073.00 

3,740,973.00 3,760,266.00 
1,000,000.00 I, I 08,000.00 

0.00 0.00 
12,407,052.00 16,674,524.00 

2,966,996.00 7,053,258.00 

(8,296,061.00) (7,991,846.00) (8,186,735.00) (10,449,157.00) (10,464,473.00) 
2,730,348.00 3,035,724.00 2,482,223.00 3,129,978.00 3,129,978.00 

84,114.00 ~8,331.00l ~ I 33,900.00l 0.00 0.00 
(5,481,599.00) (4,964,453.00) (5,838,412.00) (7,319,179.00) (7,334,495.00) 

(69,082.00) (644,660.00) (589,050.00) (4,352,183.00) (281,237.00) 

C-1 

1 

FYOI/02 
BudRet 

(5,620,000.00) 
0.00 
0.00 

(2, 193,000.00) 
(100,000.00) 
(383,000.00) 
~975,000.00l 

(9,271,000.00) 

5,121,959.00 
878,024.00 

4,310,330.00 
128,220.00 

6,800.00 
587,643.00 

1,671,933.00 
1,089,267.00 

0.00 
13,794,176.00 

4,523,176.00 

(7,547,300.00) 
3,024,124.00 

0.00 
(4,523,176.00) 

0.00 



FY 97/98 

Road & Brldl:e Fund 

Revenue 
Taxes (3.088.287.00) 
Special Assessments 0.00 
Licenses & Permits 0.00 
Intergovernmental 0.00 
Charges For Services 0.00 
Miscellaneous Revenue !36.1 17.00l 
Total Revenue (3.124.404.00) 

Expenditures 
Employee Compensation 0.00 
Services Provided By Othe 0.00 
Supplies. Repairs & Maint 0.00 
Utilities & Communication 0.00 
Travel 0.00 
Other Operating Expend. 0.00 
Capital Expenditures 0.00 
Debt Service 0.00 
Intergovernmental 0.00 
Total Expenditures 0.00 

(Surplus)/Deficit Before (3. 124,404.00) 

Transfers 
Transfer In/Other Sources 0.00 
Transfer Out/Other Uses 3.126.500.00 
Prior Period/Other Adjust 0.00 
Net Transfers 3.126.500.00 

TID (Surplus) / Deficit 2.096.00 

l l l 

Baldwin County Commission 
FY 200 1/02 Budl:et 

Fund Summary 

FY 00/01 
FY 98/99 FY99/00 YTD 

(3.296.246.00) (4.105.728.00) (4.359.322.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 (208.144.00) 
0.00 0.00 0.00 

!42.879.00l !51.670.00l !51.712.00l 
(3.339.125.00) (4.157.398.00) (4.619.178.00) 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(3.339. 125.00) (4.157.398.00) (4.619.178.00) 

0.00 0.00 0.00 
3.340.000.00 4.134.251.00 4.589.885.00 

0.00 0.00 0.00 
3.340.000.00 4.134.251.00 4.589.885.00 

875.00 (23.147.00) (29!293.00) 

C-2 

l l l 

FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

(4.400.000.00) (4.346.000.00) (4.550.000.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 

(208.144.00) 0.00 (208.200.00) 
0.00 0.00 0.00 

!54.60 1.00l !50.000.00l !45.000.00l 
(4.662.745.00) (4.396.000.00) (4.803.200.00) 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(4.662.745.00) (4.396.000.00) (4.803.200.00) 

0.00 0.00 0.00 
4.396.000.00 4.396.000.00 4.803.200.00 

0.00 0.00 0.00 
4.396.000.00 4.396.000.00 4.803.200.00 

(266l45.00) 0.00 0.00 

l L L l l 
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FY 97/98 

Public Highway & Traffic Fund 

Revenue 
Taxes 0.00 
Special Assessments 0.00 
licenses & Permits 0.00 
Intergovernmental (474,198.00) 
Charges For Services 0.00 
Miscellaneous Revenue ~6,248.00l 
Total Revenue (480,446.00) 

Expenditures 
Employee Compensation 0.00 
Services Provided By Othe 0.00 
Supplies, Repairs & Maint 0.00 
Utilities & Communication 0.00 
Travel 0.00 
Other Operating Expend. 0.00 
Capital Expenditures 0.00 
Debt Service 0.00 
Intergovernmental 0.00 
Total Expenditures 0.00 

(Surplus)/Deficit Before (480,446.00) 

Transfers 
Transfer In/Other Sources 0.00 
Transfer Out/Other Uses 470,000.00 
Prior Period/Other Adjust 0.00 
Net Transfers 470,000.00 

YTD (Surplus) / Deficit (IO,446.00} 

1 

Baldwin County Commission 
FY 2001/02 Budget 

Fund Summary 

FY 00/01 
FY 98/99 FY99/00 YTD 

---

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(512,043.00) (567,951.00) (434,317.00) 
0.00 0.00 0.00 

~6,619.00l ~ 17,425.00l ~ 12,416.00l 
(518,662.00) (585,376.00) (446,733.00) 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(518,662.00) (585,376.00) (446,733.00) 

0.00 0.00 0.00 
525,000.00 550,000.00 0.00 

0.00 0.00 0.00 
525,000.00 550,000.00 0.00 

6,338.00 (35,376.00} (446,733.00} 

C-3 

1 1 1 

FY 00/01 FY 00/01 FYOI/02 
Proiected BudRet _B"dget 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(5 12,000.00) (552,240.00) (505,000.00) 
0.00 0.00 0.00 

~ 19,0 15.00l ~22,OOO.00l ~ 17,OOO.00l 
(531,015.00) (574,240.00) (522,000.00) 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(531,015.00) (574,240.00) (522,000.00) 

0.00 0.00 0.00 
574,200.00 574,240.00 522,000.00 

0.00 0.00 0.00 
574,200.00 574,240.00 522,000.00 

43,185.00 0.00 0.00 



1 

FY 97/98 

RRR Gasoline Tax Fynd 

Revenue 
Taxes 0.00 
Special Assessments 0.00 
Licenses & Permits 0.00 
Intergovernmental ( 1,713,834.00) 
Charges For Services 0.00 
Miscellaneous Revenue ! 14,374.00l 
Total Revenue ( 1,728,208.00) 

Expenditures 
Employee Compensation 185,948.00 
Services Provided By Othe 0.00 
Supplies, Repairs & Maint 1,504,412.00 
Utilities & Communication 0.00 
Travel 0.00 
Other Operating Expend. 0.00 
Capital Expenditures 0.00 
Debt Service 0.00 
Intergovernmental 0.00 
Total Expenditures 1,690!360.00 

(Surplus)/Deficit Before (37,848.00) 

Transfers 
Transfer In/Other Sources 0.00 
Transfer Out/Other Uses 0.00 
Prior Period/Other Adjust 0.00 
Net Transfers 0.00 

YTD (Surplus) / Deficit {37,848.00} 

!~ 1 1 

Baldwin County Commission 
FY 2001/02 BudBet 

Fund Summary 

FY 00/01 
FY 98/99 FY99/00 YTD 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(1,756,131.00) (1,763,652.00) ( 1,320,408.00) 
0.00 0.00 0.00 

!II,125.00l !43,176.00l ! 13,226.00l 
( 1,767,256.00) ( 1,806,828.00) ( 1,333,634.00) 

180,689.00 212,595.00 81,602.00 
0.00 0.00 0.00 

1,629,326.00 1,491,039.00 1,048,393.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

1,8 10!0 I 5.00 1,703,634.00 1,129,995.00 

42,759.00 ( I 03,194.00) (203,639.00) 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

42,759.00 {103,194.00} {203!639.00} 

C-4 
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FY 00/0. FY 00/01 FYOI/02 
Projected Budget Budget 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(1,738,000.00) ( 1,817,450.00) (1,741,000.00) 
0.00 0.00 0.00 

!20,OOO.00l ! 18,OOO.00l !20,OOO.00l 
( 1,758,000.00) ( 1,835,450.00) ( 1,761,000.00) 

206,000.00 206,000.00 206,000.00 
0.00 0.00 0.00 

1,567,124.00 1,629,450.00 1,555,000.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

Il 73! 124.00 1,835,450.00 1,761 !000.00 

15,124.00 0.00 0.00 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

~,124.00 0.00 0.00 
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Description 

001 1 1 7 Cent Gasoline Tax Fund 
41220 BC 5 Cent Gas Tax 
41220.1 1994 Two Ce 
44190 Alabama Excise Tax 
44221 State Participation 
44222.20 St Corp Ind 
44225 State Cost Sharing: 
44226 ST CST Shar: Other 
44710 FEMA Reimbursement 
44750 Soil Conservation Gr 
44910 Int. Govt. Contract 
45600 Misc Fees & Charges 
45880 Telephone Reimbursem 
47100 Interest 
47100.2 Interest -
47250 Construction Equipmt 
47800 Payments From Employ 
47900 Misc Revenue 
47905 Insurance Recoveries 

00 I II 7 Cent Gasoline Tax Fund 

FY 97/98 

1 1 

Baldwin County Commission 
Detailed Revenue Budget Worksheet 

FY 2001/02 Budget 

FY 00/01 
FY 98/99 FY99/00 YTD 

1 1 1 1 1 1 

FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

(5,081,025.00) (5,284,876.00) (5,498,521.00) (4,576,714.90) (5,560,000.00) (5,694,000.00) (5,620,000.00) 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 

(1,609,521.00) (1,616,794.00) (1,622,120.00) (1,196,233.86) (1,610,000.00) (1,655,460.00) (1,615,000.00) 
(57,653.00) (95, I 10.00) (74,696.00) (63,816.08) (75,440.00) (72, I 00.00) (78,000.00) 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0.00 0.00 (315,529.00) ( 17,894.30) (500,000.00) (500,000.00) (500,000.00) 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0.00 (308.00) 0.00 0.00 0.00 0.00 0.00 

(1,009,582.00) (1,152,230.00) 0.00 0.00 0.00 0.00 0.00 
(885,833.00) ( 191,598.00) (250,759.00) (791,228.35) (400,000.00) (6,000.00) 0.00 
(16,772.00) (222,337.00) (229,235.00) (589,326.91 ) (500,840.00) (290, 123.00) ( I 00,000.00) 

(229.00) (43.00) (62.00) 0.00 0.00 0.00 0.00 
(74,070.00) (31,493.00) (32,031.00) (27,423.24) (37,400.00) (22,000.00) (38,000.00) 

(5,721.00) (36, I 10.00) (56,819.00) (44,765.43) (55,000.00) (45,000.00) (60,000.00) 
( 146,009.00) (107,719.00) (105,642.00) (60,550.43) (250,000.00) (250,000.00) (250,000.00) 

(90.00) 0.00 0.00 0.00 0.00 0.00 0.00 
( I 00,402.00) ( 16,672.00) (42,954.00) (422,375.97) (422,376.00) ( 136,077.00) (10,000.00) 

{4, 139.00~ {I I ,361.00~ {12,437.00~ {28,786.93~ {29,000.00~ {20,000.00~ {25,000.00~ 
(8,991,046.00} (8,766,651.00} (8,240,805.00} (7,819,116.40} (9,440,056.00} (8,690,760.00} (8,296,000.00} 
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Description 

00 I 12 Road & Bridge Fund 
41100 Ad Valorem Tax 
44150 Business Privilege T 
471 00 Interest 
47900 Mise Revenue 

001 12 Road &: Bridge Fund 

l L l 

Baldwin County Commission 
Detailed Revenue Budget Worksheet 

FY 2001/02 Budget 

FY 00/01 
FY 97/98 FY 98/99 FY99/00 YTD 

(3.088.287.00) (3.296.246.00) (4.105.728.00) (4.359.322.29) 
0.00 0.00 0.00 (208.143.56) 

(36.1 17.00) (42.879.00) (51.670.00) (42.110.96) 
0.00 0.00 0.00 !9.601.45l 

(3. I 24.404.00} (3.339.1 25.00} (4. I 57.398.00} (4.619. I 78.26} 
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FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

(4.400.000.00) (4.346.000.00) (4.550.000.00) 
(208.144.00) 0.00 (208.200.00) 

(45.000.00) (50.000.00) (45.000.00) 
!9.601.00l 0.00 0.00 

(4.662.745.00} (4.396.000.00} (4.803.200.00} 

L l l 



1 

Description 

001 13 Public Highway & Traffic 
44170 M V Registration Fee 
44170.1 Motor Vehic 
44170.2 21% M V Reg 
44180 Drivers License 
471 00 Interest 
47900 Misc Revenue 

001 13 Public Highway &: Traffic 

l 1 ) 

Baldwin County Commission 
Detailed Revenue Budget Worksheet 

FY 200 1/02 Budget 

FY 00/01 

1 

FY 00/01 
FY 97/98 FY 98/99 FY99/00 YTD _. Projected 

( I 04.3 16.00) ( 160.369.00) ( 167.862.00) (135.371.56) ( 163.000.00) 
(265.892.00) (253.264.00) (264.207.00) (221.911.99) (261.000.00) 

(41.840.00) (38.801.00) (79.042.00) (32.288.19) (33.000.00) 
(62.150.00) (59.609.00) (56.840.00) (44.745.00) (55.000.00) 

(6.248.00) (6.619.00) ( 17,425.00) ( 12,400.71 ) (19.000.00) 
0.00 0.00 0.00 !15.00l !15.00l 

(480.446.00} (518.662.00} (585.376.00} (446.732,45} (53 1.0 15.00} 
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FY 00/01 FYOI/Ol 
_ Budget Budget _ 

( 173.680.00) ( 160.000.00) 
(273.520.00) (258.000.00) 

(45.760.00) (33.000.00) 
(59.280.00) (54.000.00) 
(I 1.000.00) (17.000.00) 
~ I 1.000.00l 0.00 

(574.240.00} (522.000.00} 



1 1 1 

Description 

00 I 17 RRR Gasoline Tax Fund 
44171 M V Lie Add Amount 
44191 St of Ala: Excise Ta 
44192 Petroleum Insp Fees 
44196 1993 5 Cent Gas Tax 
44222 St Cost Sh: Bridges 
471 00 Interest 
47900 Mise Revenue 

00117 RRR Gasoline Tax Fund 

1 ) 1 

Baldwin County Commission 
Detailed Revenue Budget Worksheet 

FY 2001/02 Budget 

FY 00/01 
FY 97/98 FY 98/99 FY99/00 YTD 

( 189,445.00) (211.956.00) (211.321.00) (168.799.75) 
(936.006.00) (945.989.00) (949.688.00) (697.705.90) 
( 134.124.00) ( 136.943.00) ( 138.787.00) (113,480.16) 
(454.259.00) (461.244.00) (463.855.00) (340.421.89) 

0.00 0.00 0.00 0.00 
( 14.374.00) (11.125.00) (43.176.00) ( 13.226.14) 

0.00 0.00 0.00 0.00 

1 I ) 1 

FY 00/01 FY 00/01 FYOl/Ol 
Projected Budget Budget 

(210.000.00) (220.500.00) (210.000.00) 
(936.000.00) (973.750.00) (937.000.00) 
( 136.000.00) ( 141.450.00) ( I 36.000.00) 
(456.000.00) (481.750.00) (458.000.00) 

0.00 0.00 0.00 
(20.000.00) ( 18.000.00) (20.000.00) 

0.00 0.00 0.00 
(1.728.208.00} (1.767.257.00} (1.806.827.00} (1.333.633.84} (1.758.000.00} (1.835,450.00} (1.761.000.00} 
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Description FY 97198 
--

001 03 County Transportation 
61100.001 TI From Gen Fund (27.578.00) 
61300 Warrant Proceeds 0.00 
61360 Capital Lease Proceeds 0.00 

00 I 03 County Transportation (27.578.00} 

1 

Baldwin County Commission 
FY 2001/02 Detailed 
Transfers In Budget 

FY 00101 
FY 98199 FY99/00 YTD 

-- ------ ---

(21.817.00) (I 1.244.00) (21.814.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 

(21.817.00} (I 1.244.00} (21.814.00} 
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1 1 1 

FY 00101 FY 00101 FYOl/Ol 
Projected Budg~t _ Budget_ 

(21.814.00) (21.814.00) ( 16.002.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 

(21.814.00} (21.814.00} ( 16.002.00} 



1 '1 1 1 

Description FY 97/98 

00 III 7 Cent Gasoline Tax Fund 
62100.144 TO to Fund 144 0.00 
62100.200 TO to Fund 200 0.00 
62100.304 TO to Fund 304 1 ,770,826.00 

00 I I I 7 Cent Gasoline Tax Fund 1,770,826.00 

1 1 

Baldwin County Commission 
FY 2001/02 Detailed 

Transfers Out Budget 

FY 00/01 
FY 98/99 FY99/00 YTD 

0.00 3,431.00 0.00 
6,479.00 0.00 0.00 

2,723,869.00 3,032,293.00 2,482,223.00 
2,730,348.00 3,035,724.00 2,482,223.00 

C-10 

'1 1 

FY 00/01 FY 20/01 FYOI/02 
Projected Budget Budget 

0.00 0.00 0.00 
0.00 0.00 0.00 

3,129,978.00 3,129,978.00 3,024,124.00 
3, 129,978.0~ ___ ~,J].~,978.00 3,024,124.00 



Description 

00 I 12 Road & Bridge Fund 
621 00.00 I Transfers 0 
62100.111 TO to Fund III 

001 12 Road & Bridge Fund 

l ( 

FY 97/98 

0.00 
3,126,500.00 
3,126,500.00 

Baldwin County Commission 
FY 200 1/02 Detailed 

Transfers Out Budget 

FY 98/99 FY99/00 

0.00 0.00 
3,340,000.00 4,134,251.00 
3,340,000.00 4,134,251.00 
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[ 

FY 00/01 
YTD 

0.00 
4,589,885.00 
4,589,885.00 

[ L 

FY 00/01 
Projected 

0.00 
4,396,000.00 
4,396,000.00 

FY 20/01 
Budget 

0.00 
4,396,000.00 
4,396,000.00 

l l 

FYOI/02 
Budget 

0.00 
4,803,200.00 
4,803,200.00 

l 



Description FY 97/98 

00 I 13 Public Highway & Traffic 
62100.111 TO to Fund III 470,000.00 

001 13 Public Highway & Traffic 470,000.00 

Baldwin County Commission 
FY 2001/02 Detailed 

Transfers Out Budget 

FY 00/01 
FY 98/99 FY99/00 YTD 

525,000.00 550,000.00 0.00 
525,000.00 550,000.00 0.00 

C-12 

FY 00/01 FY 20/01 FYOI/02 
Projected Budget Budget I 

574,200.00 574,240.00 522,000.00 
574,200.00 574,240.00 522,000.00 
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Baldwin C ~unty Commi! sion 
F 200 1/02 DetCi iled Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97198 FY 98199 FY99/00 YTD Projected Budget Budget 

53000 Public Works DeDartmJ! nt 
51 13 Salaries J 185,948.00 ( 180,689.00 (212,595.00 (81,602.00 (206,000.00 (206,000.00 (206,OOO.00J 
5113 T Salaries Temp Workers 0.00 0.00 0.00 0.00 0.00 0.00 (75,000.00] 
5150 Contract Services 237,498.00 5,500.00 3,000.00 5,000.00 6,667.00 0.00 0.00 
5150.05151 Grass Cuttings 108.00 199,340.00 55,600.00 0.00 0.00 0.00 275,000.00 
5150.05153 Bon Secour Dredging 0.00 0.00 0.00 0.00 50,000.00 50,000.00 50,000.00 
5150.05158 Herbicide Spraying 31,200.00 75,985.00 131,928.00 62,217.00 175,000.00 175,000.00 150,000.00 
5150.05159 Other Contract Service 0.00 0.00 1,500.00 0.00 0.00 0.00 0.00 
5 I 56 Employee Medical & Dental 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5165 Engineering Services 0.00 500.00 0.00 0.00 0.00 0.00 0.00 
5165.05166 Road Engineering 1,550.00 0.00 7,500.00 0.00 0.00 0.00 0.00 
5165.05167 Bridge Engineering 0.00 0.00 1,000.00 0.00 0.00 40,000.00 40,000.00 
5165.05169 Other Engineering 0.00 0.00 0.00 3,400.00 4,533.00 50,000.00 50,000.00 
5170 Training 0.00 20.00 0.00 0.00 0.00 0.00 0.00 
5171 Dues 155.00 140.00 0.00 0.00 0.00 424.00 424.00 
5199 .05191 Geo Testing 0.00 0.00 315.00 0.00 0.00 30,000.00 0.00 
5199 .05199 Other Prof. Servo 0.00 0.00 2,400.00 0.00 0.00 0.00 0.00 
521 I Office Sup~ies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5212 Gas & Oil 253.00 0.00 0.00 505.00 673.00 0.00 0.00 
5213 Road Bld_g~ Materials ( 1,358,404.00 (1,521,607.00 ( 1,385,397.00 (987,843.00 ( 1,379,450.00 JI,379,450.00 ( 1,305,000.00) 
5213.05214 Asphalt 0.00 0.00 0.00 0.00 0.00 1,200.00 0.00 
5213.05219 Other Rd Bldg Materia 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5213.05220 Bond Projects 0.00 0.00 0.00 0.00 0.00 1,201,514.00 0.00 
5213.05521 FY2002 Construction 0.00 0.00 0.00 0.00 0.00 0.00 500,000.00 
5213.05222 Resurfacing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

I 5219 Misc. Supplies 6,226.00 3,849.00 918.00 4,577.00 6,103.00 0.00 0.00 
I 5223 Copy Machine Rental 115.00 2,558.00 2,558.00 1,586.00 2,115.00 0.00 0.00 

5225 Construction Equipment Leases 267,126.00 76,951.00 105,786.00 416,636.00 436,364.00 479,819.00 419,181.00 
5228 Uniforms 0.00 0.00 0.00 39,003.00 52,004.00 0.00 0.00 
5231 Building Repairs & Maint 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
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Baldwin C punty Commh sion 
F 200 1/02 Det2 iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99J00 YTD Projected Budget Budget 

5232 Repairs: Construction Equipmt 0.00 0.00 614.00 10,645.00 13,808.00 25,000.00 25,000.00 
5238 St Hwy Dept. Rd Constr. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5251 Telephone 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5252 Postage 632.00 849.00 588.00 597.00 516.00 900.00 900.00 
5253 Advertising 0.00 0.00 5,573.00 1,335.00 1,780.00 4,000.00 4,000.00 
5270 Insurance: Buildings 0.00 237.00 0.00 0.00 0.00 0.00 0.00 
5272 Insurance: M. V. 97,304.00 99,881.00 117,058.00 114,094.00 108,000.00 120,000.00 120,000.00 
5278 Insurance Deductible 16,090.00 0.00 0.00 370.00 15,000.00 15,000.00 15,000.00 
5290 Emergency Reserve 0.00 3,136.00 0.00 0.00 0.00 0.00 0.00 
5294 General PWD Contingency 118,594.00 45,120.00 74,231.00 18,679.00 22,424.00 16,940.00 15,002.00 
5294.1 AI'2I"op for Rd Grant 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5295 State Projects 409.00 0.00 0.00 130,720.00 625,000.00 625,000.00 0.00 
5296 Reserve For Bike Trails 0.00 0.00 0.00 0.00 0.00 0.00 240,000.00 
5299.0500 I Dist I Cont. 0.00 0.00 0.00 0.00 0.00 20,348.00 25,000.00 
5299.05002 Dist 2 Cont. 0.00 0.00 0.00 0.00 0.00 11,595.00 25,000.00 
5299.05003 Dist 3 Cont. 0.00 0.00 0.00 0.00 0.00 11,998.00 25,000.00 
5299.05004 Dist 4 Cont. 0.00 0.00 0.00 0.00 0.00 9,300.00 25,000.00 
5299.05005 Dist 5 Cont. 0.00 0.00 0.00 0.00 0.00 15,499.00 25,000.00 
5299.05006 Dist 6 Cont. 0.00 0.00 0.00 0.00 0.00 11,000.00 25,000.00 
5299.05007 Dist 7 Cont. 0.00 0.00 0.00 0.00 0.00 22,752.00 25,000.00 
5406 Right Of Way Acquisition 105.00 0.00 0.00 0.00 0.00 0.00 0.00 
5407 Vehicle License 5.00 45.00 4.00 46.00 46.00 0.00 0.00 
5499 Misc. Other Current Expenses 0.00 0.00 (567.00 0.00 0.00 0.00 0.00 
5500 Capital 1,474,298.00 1,270,125.00 1,155,573.00 2,659,835.00 1,295,000.00 1,295,000.00 0.00 
5500.05241 FY 96 Financed Capita 0.00 0.00 0.00 0.00 2,401,850.00 2,401,850.00 1,631,933.00 
5500.05242 T rafflc Lights Reserve 0.00 0.00 0.00 6,708.00 40,000.00 40,000.00 40,000.00 
5507 Bond Roads 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5600 Debt Service: Principal 0.00 0.00 0;00 0.00 0.00 0.00 0.00 
5621 Debt Service: Principal 20,437.00 0.00 0.00 0.00 0.00 0.00 0.00 
5622 Debit Service: Principal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
563 I Debt Service: Interest 802.00 0.00 0.00 0.00 0.00 0.00 0.00 
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Baldwin C punty Commi! sion 
F 200 1/02 Detcl lied Budget R. port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97198 FY 98199 FY99/00 YTD Projected Budget Budget 

53000 Public Works Department 728,555.00 81,940.00 67,587.00 2,406,508.00 3,671,433.00 5,088,689.00 2,165,440.00 

~ I) Object Code 5150.05158: F 2002 - Two Ro w herbicide SPfd tying at about $1 JO,OO{) and one bl sh 
spraying at ~ 50,000. 

2) Object Code ~ 5165.05167 & ~199.05191: FY 2002 - Engineer ng and Geo T ec , testing and desi~ n for two I 

FY 2001 FA Resurfacing. i 

3) Object Code 5150.05153: R 2002 - Bon Sec our Dredging an rual appropriati( n. Any funds left over will I 

be carried 0 ver and reserve< . 
4) Object Code 5225: FY 2002 - Straight lease ~ ayments for equ ~pment. Each ba n has $8,500. for eqmt. 

leases. 
5) Object Code 5213.05221: R 2002 amount i the estimated F rr' 200 I road cor struction carryov r. The roads 

and amounts will be determir ed after FY 200 records are cia ~ed. 

Decision Items ADDroved I) Commission ~ecided to delet e the grass cutti g crews from ea ch maintenance barns and contrac ROW grass 
cutting. Thi essentially dele ed 12 positions. Three more w. re deleted from the Construction Department, 
one from tt e Administratio Department. l- II these reductic ns were from vc cant positions an( from future 

attrition, nc lay offs were re ~uired. 
2) Commission approved for Cc unty forces to c pnstruct the Bay Minette Air Por Road. 
3) Commission approved for Cc unty forces to c pnstruct about ~ )ur miles of HU( ~ grant roads. 
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Baldwin C ~unty Commi! slon 
F 200 1/02 Det<! iled Budget R port 

FY 00/01 FY 00101 FY 00/01 FY 01102 
Description FY 97198 FY 98199 FY99/00 YTD Projected Budget Budget 

53100 Public Works: Administ r-ation 
5 03 Overtime 13,020.00 7,448.00 7,388.00 5,410.00 7,426.00 13,000.00 3,250.00 
5 06 Longevity 600.00 1,200.00 1,200.00 900.00 900.00 1,200.00 1,600.00 
5 I 3 Salaries 241,137.00 285,062.00 245,421 .00 216,646.00 256,343.00 334,015.00 307,978.00 
5 13 T. Salaries Temp. 0.00 7, 155.00 10,873.00 22,470.00 30,870.00 2,500.00 0.00 
5 21 Retirement 14,852.00 12,511.00 11,634.00 10,211.00 12,256.00 17,071.00 16,642.00 
5 22 Health Insurance 17,624.00 19,919.00 15,636.00 14,974.00 18,422.00 24,000.00 24,150.00 
5 23 Life Insurance 421.00 426.00 364.00 277.00 339.00 480.00 455.00 
5 24 Social Security 18,784.00 21,881.00 19,440.00 18,032.00 21,771.00 26,135.00 23,364.00 
5 25 Workers Comp 2,432.00 1,392.00 1,869.00 2,718.00 2,718.00 13,835.00 10,881.00 
5 26 Unemployment Insurance 0.00 571.00 0.00 0.00 0.00 423.00 330.00 
5 29 Disability 0.00 0.00 463.00 1,552.00 1,929.00 2,307.00 2,027.00 
5 30 Retirement Cost Of Living 0.00 0.00 0.00 6,915.00 10,686.00 7,543.00 10,700.00 
5 40 Compensated Absences 7,382.00 (1,202.00 2,864.00 0.00 0.00 0.00 0.00 
5150 Contract Services 0.00 628.00 1,613.00 0.00 0.00 1,600.00 1,600.00 
5150.05155 TEMP SERVICES 1,840.00 210.00 0.00 0.00 0.00 0.00 0.00 
5150.05159 Other Contracted Servi 590.00 13.00 0.00 0.00 0.00 0.00 0.00 
5156 Employee Medical & Dental 28.00 254.00 20.00 0.00 0.00 100.00 100.00 
5170 Training 5,974.00 3,272.00 7,284.00 2,381.00 3,175.00 4,000.00 4,000.00 
5171 Dues 234.00 413.00 533.00 628.00 837.00 500.00 500.00 
5199 Other Professional Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
521 I Office Supplies 7,254.00 4,518.00 4,990.00 3,426.00 4,425.00 10,000.00 6,000.00 
5212 Gas & Oil 88.00 368.00 162.00 159.00 212.00 100.00 400.00 
5214 Small Tools 0.00 41 .00 65.00 0.00 0.00 500.00 500.00 
5215 Tires 13.00 7.00 70.00 0.00 0.00 400.00 400.00 
5216 Cleaning Supplies 694.00 0.00 0.00 0.00 0.00 600.00 600.00 
5218 Food 0.00 0.00 0.00 438.00 584.00 0.00 0.00 
5219 Misc. Supplies 3,100.00 7,414.00 8,970.00 4,953.00 5,415.00 6,000.00 6,000.00 
5223 Copy Machine Rental 4,082.00 10,243.00 10,361 .00 6,376.00 8,501.00 11,000.00 10,000.00 
5227 Office Equipment Rental 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
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Baldwin C ~unty Commh sion 
F 2001102 Detc iled Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5228 Uniforms/Public Works Admin 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5229 Other Rental 0.00 0.00 50.00 0.00 0.00 0.00 0.00 
5231 Building Repairs & Maint 1,124.00 941.00 6,244.00 469.00 625.00 1,000.00 1,000.00 
5232 Repairs: Construction Equipmt 80.00 199.00 3,129.00 0.00 0.00 0.00 0.00 
5233 Office Eqmt. Repair & Maint. 0.00 0.00 180.00 0.00 0.00 500.00 500.00 
5234 Repairs & Maint. M. V. 2,590.00 2,432.00 826.00 380.00 507.00 1,500.00 1,500.00 
5240 Utilities 0.00 0.00 0.00 100.00 120.00 0.00 0.00 1 
5251 Telephone 4,291.00 6,347.00 12,400.00 8,927.00 12,500.00 12,500.00 12,500.00 
5252 Postage 0.00 0.00 136.00 27.00 32.00 200.00 200.00 
5253 Advertising 41.00 0.00 397.00 1,286.00 1,715.00 200.00 200.00 
5260 Travel 118.00 1,166.00 1,889.00 3,628.00 4,837.00 2,000.00 3,700.00 
5272 Insurance: M. V. 513.00 1,571.00 1,891.00 1,991.00 2,655.00 2,000.00 2,000.00 
5406 Right Of Way Acquisition 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5407 Vehicle License 0.00 0.00 111.00 36.00 48.00 0.00 0.00 
5409 Subscriptions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5499 Misc. Other Current Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital 43,410.00 0.00 0.00 0.00 0.00 0.00 0.00 

53100 Public Works: Administration 392,316.00 396,400.00 378,473.00 335,310.00 409,848.00 497,209.00 453,077.00 
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Baldwin C I>unty Commi! sion 
F , 2001102 Detc iled Budget RI port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97198 FY 98199 FY99100 YTD Projected Budget Budget 

53111 Maintenance: Bay_Minet e 
5103 Overtime 62,458.00 34,410.00 69,861.00 37,048.00 46,882.00 71,403.00 18,000.00 
5 I 06 Longevity 5,700.00 7,500.00 7,000.00 7,500.00 8,400.00 8,200.00 8,400.00 
51 13 Salaries 577,928.00 614,234.00 718,514.00 670,506.00 819,864.00 790,588.00 798,193.00 
5113. T Salaries Temp Work 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5121 Retirement 45,125.00 34,091.00 39,262.00 33,994.00 39,197.00 45,869.00 48,775.00 
5122 Health Insurance 75,082.00 78,177.00 83,822.00 85,689.00 108,895.00 93,000.00 100,050.00 
5123 Life Insurance 1,622.00 1,607.00 1,768.00 1,423.00 1,718.00 1,860.00 1,885.00 
5124 Social Security 53,945.00 54,721.00 61,867.00 53,262.00 64,454.00 70,184.00 68,901.00 
5125 Workers Comp 25,911.00 23,616.00 26,454.00 38,479.00 38,479.00 55,115.00 53,675.00 
5126 Unemployment Insurance 0.00 1,221.00 0.00 0.00 0.00 1,146.00 1,074.00 
5129 Disabili~ 0.00 0.00 1,421.00 4,761.00 5,923.00 5,667.00 5,462.00 
5130 Retirement Cost Of Living 0.00 0.00 0.00 9,677.00 14,958.00 10,557.00 15,000.00 
5140 Compensated Absences 14,434.00 (1,612.00 9,924.00 0.00 0.00 5,400.00 5,400.00 
5150 Contract Services 627.00 4,847.00 3,729.00 4,565.00 6,048.00 0.00 0.00 
5150.05155 Temp Labor 4,539.00 0.00 243.00 6,505.00 8,135.00 9,000.00 9,000.00 
5150.05159 Other Contract Servic 4,078.00 3,440.00 1,911.00 2,234.00 2,721.00 6,000.00 6,000.00 
5153 Pest Control 110.00 90.00 129.00 83.00 111.00 250.00 250.00 
5156 Physicals/Medical Exam 170.00 92.00 104.00 651.00 687.00 200.00 200.00 
5170 Training 14.00 112.00 90.00 (1.00 (9.00 1,000.00 1,000.00 
5171 Dues 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5199.05191 GEO Testing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5206 Medical Supplies 0.00 106.00 36.00 0.00 0.00 0.00 0.00 
521 I Office Supplies 219.00 1,501.00 542.00 448.00 504.00 1,000.00 1,000.00 
5212 Gas & Oil 84,248.00 96,464.00 228,269.00 142,106.00 201,040.00 170,000.00 190,000.00 
521 3 Road Bldg. Materials 0.00 18.00 0.00 1,513.00 2,017.00 265,000.00 200,000.00 
5213.05214 Asphalt 49,694.00 89,840.00 39,368.00 33,195.00 40,121.00 0.00 0.00 
5213.05215 Pipe 26,382.00 42,506.00 48,455.00 7,879.00 9,813.00 0.00 0.00 
5213.05216 Dirt 16,092.00 19,361.00 29,272.00 28,629.00 34,681.00 0.00 0.00 
5213.05218 Limestone 91,895.00 132,136.00 118,056.00 103,276.00 137,701.00 0.00 0.00 
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Baldwin C ~unty Commi! sion 
F ' 2001/02 DetCl iled Budget R. ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5213.05219 Other Rd Bldg Materia 20,388.00 53,400.00 70,180.00 68,786.00 88,533.00 0.00 0.00 
5213.05222 FY 2002 Resurfacing 0.00 0.00 0.00 0.00 0.00 0.00 335,820.00 
5213.05223 FY 2002 FAS Resurfacinf 0.00 0.00 0.00 0.00 0.00 0.00 333,333.00 
5213.05224 FY 200 I Rd Const 0.00 0.00 0.00 0.00 0.00 267,600.00 0.00 
5213.05225 FY 200 I Carryover 0.00 0.00 0.00 0.00 0.00 256,458.00 0.00 
5214 Small Tools 2,072.00 3,333.00 4,359.00 2,950.00 3,661.00 4,000.00 4,000.00 
5215 Tires 19,269.00 24,624.00 40,447.00 8,998.00 11,907.00 35,000.00 35,000.00 
5216 Cleaning Supplies 646.00 0.00 386.00 0.00 0.00 500.00 500.00 
5218 Food 9,530.00 6,309.00 6,320.00 5,192.00 5,755.00 8,000.00 8,000.00 
5219 Misc. Supplies 26,232.00 23,764.00 29,084.00 18,799.00 22,553.00 19,000.00 19,000.00 
5223 Copy Machine Rental 0.00 0.00 0.00 270.00 0.00 0.00 0.00 
5225 Construction Equipment Leases 8,250.00 25,452.00 8,648.00 0.00 0.00 8,500.00 8,500.00 
5226 Short Term Eqmt Rental 0.00 0.00 12,646.00 11,022.00 14,481.00 10,000.00 10,000.00 
5227 Office Equipment Rental 80.00 0.00 0.00 0.00 0.00 0.00 0.00 
5228 Uniforms 7,812.00 5,682.00 6,245.00 5,682.00 6,892.00 6,000.00 6,000.00 
5229 Other Rental 11,945.00 6,309.00 1,506.00 0.00 0.00 2,120.00 2,120.00 
5231 Building Ree..airs & Maint 967.00 2,575.00 602.00 1,312.00 1,135.00 10,000.00 10,000.00 
5232 Repairs: Construction Equ!r>mt 64,043.00 76,031.00 81,919.00 84,060.00 108,059.00 70,000.00 . 90,000.00 
5233 Office Eqmt. Repair & Maint. 326.00 488.00 338.00 0.00 0.00 0.00 0.00 
5234 Repairs & Maint. M. V. 1,683.00 1,182.00 544.00 1,300.00 1,404.00 7,500.00 7,500.00 
5239 Repairs: Other 0.00 0.00 0.00 460.00 613.00 530.00 530.00 
5240 Utilities 14,081.00 14,711.00 14,324.00 14,661.00 18,363.00 15,000.00 18,000.00 
5251 Telephone 5,660.00 4,579.00 3,844.00 3,198.00 4,063.00 9,992.00 9,992.00 , 
5260 Travel 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5272 Insurance: M. V. 0.00 0.00 0.00 5,746.00 5,746.00 0.00 0.00 
5278 Deduction on Insurance Claims 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5407 Vehicle License 2.00 2.00 0.00 37.00 49.00 0.00 0.00 
5499 Misc. Other Current Expense 0.00 0.00 0.00 (132.00 0.00 0.00 0.00 
5500 Capital 9,690.00 46,629.00 2,003.00 0.00 0.00 10,000.00 0.00 
5850 Discounts AvaiiablelTaken 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

S3 I I I Maintenance: Bay Minette 1,342,949.00 1,533,548.00 1,773,492.00 1,505,763.00 1,885,554.00 2,351,639.00 2,430,560.00 
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Baldwin C ~unty Commi! sion 
F ' 200 1/02 Det~ iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97198 FY 98199 FY99100 YTD Projected BudSlet BudRet 

Decision Items Aeeroved: 
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Baldwin C ~unty Commi! sion 
F 200 1/02 Detii! iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

53 1 12 Maintenance: Silverhill 
5103 Overtime 76,470.00 54,155.00 57,578.00 39,455.00 47,365.00 57,920.00 15,000.00 
51 06 Longevity 5,000.00 4,100.00 5,100.00 5,200.00 6,400.00 6,500.00 9,400.00 
51 I 3 Salaries 540,700.00 561,180.00 640,246.00 582,640.00 690,441.00 724,881.00 758,129.00 
5121 Reti rement 37,286.00 31,230.00 33,901.00 29,565.00 34,332.00 40,155.00 44,014.00 
5122 Health Insurance 63,514.00 70,670.00 75,946.00 77,377.00 98,149.00 93,000.00 110,400.00 
5123 Life Insurance 1,518.00 1,624.00 1,752.00 1,409.00 1,734.00 1,860.00 2,080.00 
5 124 Social Security 47,015.00 49,944.00 54,043.00 47,613.00 55,217.00 61,442.00 62,353.00 
5125 Workers Comp 25,536.00 23,677.00 26,426.00 38,439.00 38,439.00 48,136.00 48,859.00 
5126 Unemployment Insurance 0.00 1,109.00 0.00 0.00 0.00 1,003.00 1,019.00 
5129 Disability 0.00 0.00 1,247.00 4,178.00 5,198.00 5,119.00 5,299.00 
5130 Retirement Cost Of Living 0.00 0.00 0.00 9,843.00 15,213.00 10,737.00 15,200.00 
5140 Compensated Absences (3,453.00 3,760.00 2,659.00 0.00 0.00 2,500.00 2,500.00 
51 50 Contract Services 7,648.00 7,469.00 9,714.00 6,962.00 8,251.00 0.00 0.00 
5150.05155 Temp Labor 7,856.00 807.00 665.00 1,091.00 1,310.00 7,500.00 7,500.00 
5150.05159 Other Contract Servic 5,974.00 2,630.00 2,326.00 4,184.00 5,059.00 7,500.00 7,500.00 
5153 Pest Control 90.00 567.00 129.00 163.00 217.00 250.00 250.00 
5 156 Physicals/Medical Exam 260.00 275.00 562.00 1,474.00 1,965.00 300.00 300.00 
5170 Training 106.00 186.00 150.00 0.00 0.00 1,000.00 1,000.00 
5171 Dues 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5199 .05191 GEO Testing 66.00 9,252.00 150.00 0.00 0.00 0.00 0.00 
5199 .05199 Other Professional Serv 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
521 I Office Supplies 485.00 242.00 345.00 730.00 967.00 1,000.00 1,000.00 
5212 Gas & Oil 104,009.00 118,513.00 195,804.00 145,371.00 174,927.00 170,000.00 190,000.00 
5213 Road Bldg. Materials 71.00 68.00 0.00 (8.00 (11.00 250,000.00 200,000.00 

I 5213.05214 Asphalt 24,148.00 30,342.00 27,691.00 31,298.00 36,201.00 0.00 0.00 1 
I 5213.05215 Pipe 49,020.00 47,820.00 31,981.00 25,736.00 23,364.00 0.00 0.00 1 

5213.05216 Dirt 20,459.00 32,789.00 29,250.00 22,698.00 27,029.00 0.00 0.00 1 

I 5213.05218 Limestone 108,287.00 87,933.00 124,244.00 161,202.00 187,409.00 0.00 0.00 
5213.05219 Other Rd Bldg Materia 21 ,617.00 27,105.00 1,660.00 12,863.00 15,501.00 0.00 0.00 
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Baldwin C punty Commi! sion 
F 200 1/02 DetCl iled Budget R ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5213.05222 FY 2002 Resurfacing 0.00 0.00 0.00 0.00 0.00 0.00 335,820.00 
5213.05223 FY 2002 FAS Resurfacin 0.00 0.00 0.00 0.00 0.00 0.00 333,333.00 
5213.05224 FY 2002 Rd Con st. 0.00 0.00 0.00 0.00 0.00 267,600.00 237,500.00 
5213.05225 FY 200 I Carryover 0.00 0.00 0.00 0.00 0.00 318,751.00 0.00 
5214 Small Tools 4,854.00 2,358.00 6,263.00 4,935.00 6,032.00 4,000.00 4,000.00 
5215 Tires 45,785.00 39,378.00 46,356.00 18,153.00 19,903.00 35,000.00 35,000.00 
5216 Cleaning Supplies 6.00 0.00 0.00 0.00 0.00 300.00 300.00 
5218 Food 7,022.00 7,604.00 8,453.00 2,190.00 2,336.00 8,000.00 8,000.00 
5219 Misc. Supplies 23,039.00 25,302.00 39,291.00 30,787.00 39,205.00 21,200.00 21,200.00 
5223 Copy Machine Rental 0.00 0.00 0.00 231.00 0.00 0.00 0.00 
5225 Construction Equipment Leases 8,250.00 17,370.00 8,250.00 0.00 0.00 8,500.00 8,500.00 
5226 Short Term Eqmt Rental 0.00 0.00 27,588.00 11,678.00 15,571.00 10,000.00 10,000.00 
5227 Office Equipment Rental 292.00 0.00 0.00 0.00 8,056.00 0.00 0.00 
5228 Uniforms 7,661.00 6,607.00 7,735.00 6,635.00 7,965.00 8,100.00 8,100.00 
5229 Other Rental 9,984.00 933.00 1,564.00 0.00 0.00 2,650.00 2,650.00 
5231 Building Repairs & Maint 1,486.00 929.00 1,314.00 1,162.00 1,549.00 4,000.00 10,000.00 
5232 Repairs: Construction Equipmt 59,574.00 87,365.00 98,732.00 94,723.00 113,583.00 69,000.00 90,000.00 
5233 Office Eqmt. Repair & Maint. 186.00 651.00 338.00 0.00 0.00 0.00 0.00 
5234 Repairs & Maint. M. V. 11,427.00 7,653.00 10,009.00 5,361.00 6,656.00 7,500.00 7,500.00 
5235 Repairs & Maintenance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5239 Repairs: Other 0.00 0.00 0.00 0.00 0.00 530.00 530.00 
5240 Utilities 13,919.00 13,861.00 15,701.00 18,711.00 23,903.00 15,000.00 24,000.00 
5251 Telephone 5,176.00 6,185.00 12,698.00 8,600.00 11,223.00 11,232.00 11,232.00 
5253 Advertising 85.00 107.00 0.00 0.00 0.00 0.00 0.00 
5260 Travel 0.00 0.00 175.00 53.00 64.00 0.00 0.00 
5272 Insurance: M. V. 0.00 1,356.00 0.00 5,752.00 5,752.00 0.00 0.00 
5278 Deduction on Insurance Claims 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5407 Vehicle License 60.00 29.00 0.00 28.00 37.00 0.00 0.00 
5499 Misc Other Current Expenses 0.00 94.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital 10,351.00 19,228.00 1,872.00 0.00 0.00 5,000.00 0.00 
5850 Discounts Avaiiabe/Taken 0 0 0.00 0.00 0.00 0.00 0.00 
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Baldwin C ~unty Commis sion I 

I 

F ,. 200 1/02 Detc iled Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

531 12 Maintenance: Silverhill 1,352,839.00 1,404,457.00 1,609,908.00 1,458,482.00 1,736,512.00 2,287,166.00 2,629,468.00 

Decision Items A~~roved: 
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Baldwin C punty Commls sion 
F '( 200 1/02 Detc iled Budget R. ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

531 13 Maintenance: Foley 
5103 Overtime 23,579.00 31,475.00 20,443.00 15,537.00 18,652.00 57,852.00 15,000.00 
51 06 Longevity 6,000.00 5,800.00 6,700.00 6,700.00 7,100.00 7,600.00 7,100.00 
51 I 3 Salaries 537,732.00 578,664.00 653,642.00 574,543.00 681,457.00 724,039.00 688,855.00 
5113 T. Salaries Temp Worker 0.00 1,400.00 4,391.00 0.00 0.00 0.00 0.00 
5121 Retirement 34,857.00 32,189.00 34,846.00 28,963.00 33,843.00 40,271.00 40,667.00 
5122 Health Insurance 59,792.00 65,517.00 71,011.00 70,225.00 89,015.00 93,000.00 93,150.00 
5122 T. Health Insurance 0.00 528.00 2,390.00 0.00 0.00 0.00 0.00 
5123 Life Insurance 1,544.00 1,591.00 1,711.00 1,343.00 1,648.00 1,860.00 1,755.00 
5123 T. Life Insurance Temporary 0.00 10.00 47.00 0.00 0.00 0.00 0.00 
5124 Social Security 42,410.00 50,924.00 55,305.00 44,921.00 52,337.00 61,620.00 57,223.00 
5 25 Workers Comp 25,603.00 23,739.00 26,495.00 38,539.00 38,539.00 48,113.00 43,265.00 
5 26 Unemployment Insurance 0.00 1,166.00 0.00 0.00 0.00 1,006.00 1,030.00 
5 29 Disability 0.00 0.00 1,259.00 4,219.00 5,248.00 5,178.00 5,343.00 
5 30 Retirement Cost Of Living 0.00 0.00 0.00 23,169.00 35,804.00 25,275.00 35,804.00 
5 40 Compensated Absences 5,060.00 (276.00 640.00 0.00 0.00 3,200.00 3,200.00 
5 50 Contract Services 1,128.00 1,636.00 1,269.00 895.00 1,153.00 16,980.00 16,980.00 
5 50.05155 Temp Labor 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 50.05159 Other Contract Servic 2,194.00 3,171.00 3,130.00 4,005.00 4,825.00 0.00 0.00 
5 53 Pest Control 130.00 90.00 111.00 163.00 217.00 250.00 250.00 
5 56 Physicals/Medical Exam 56.00 216.00 587.00 656.00 875.00 200.00 200.00 
5 70 Training 150.00 146.00 55.00 35.00 47.00 1,060.00 1,060.00 
5 71 Dues 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
521 I Office Supplies 949.00 684.00 1,850.00 367.00 489.00 2,000.00 2,000.00 
5212 Gas & Oil 63,037.00 64,989.00 123,587.00 116,213.00 132,677.00 130,000.00 150,000.00 
5213 Road Bldg. Materials 0.00 4.00 0.00 75.00 100.00 250,000.00 200,000.00 
5213.05214 Asphalt 20,419.00 18,931.00 15,761.00 11,018.00 13,787.00 0.00 0.00 
5213.05215 Pipe 64,539.00 106,338.00 33,738.00 17,757.00 23,676.00 0.00 0.00 
5213.05216 Dirt 24,812.00 17,326.00 4,700.00 3,978.00 4,776.00 0.00 0.00 
5213.05218 Limestone 50,362.00 115,995.00 165,927.00 143,086.00 188,977.00 0.00 0.00 
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Baldwin C )unty Commi! sion 
F ,. 200 1/02 Detc iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

5213.05219 Other Rd Bldg Materia 7,620.00 51,059.00 5,024.00 7,573.00 10,097.00 0.00 0.00 
5213.05222 FY 2002 Resurfacing 0.00 0.00 0.00 0.00 0.00 0.00 335,820.00 
5213.05223 FY 2002 FAS Resurfacim 0.00 0.00 0.00 0.00 0.00 0.00 333,333.00 
5213.05224 FY 2002 Rd Const. 0.00 0.00 0.00 0.00 0.00 267,600.00 237,500.00 
5213.05225 FY 200 I Carryover 0.00 0.00 0.00 0.00 0.00 615,420.00 0.00 
5214 Small Tools 6,490.00 1,613.00 4,940.00 1,920.00 2,417.00 4,000.00 4,000.00 
5215 Tires 7,831.00 16,773.00 19,683.00 24,433.00 31,507.00 30,000.00 30,000.00 
5216 Cleani"lg Supplies 0.00 0.00 0.00 0.00 0.00 318.00 318.00 
5218 Food 4,713.00 6,176.00 5,603.00 4,693.00 5,634.00 7,000.00 7,000.00 
5219 Misc. Supplies 14,357.00 15,603.00 24,122.00 15,470.00 17,869.00 19,100.00 19,100.00 
5223 Copy Machine Rental 0.00 0.00 0.00 212.00 0.00 0.00 0.00 
5225 Construction Equipment Leases 8,250.00 16,500.00 8,250.00 0.00 0.00 8,500.00 8,500.00 
5226 Short Term Eqmt Rental 0.00 0.00 5,740.00 0.00 0.00 8,000.00 8,000.00 
5227 Office Equipment Rental 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5228 Uniforms 6,488.00 5,882.00 6,604.00 5,213.00 6,305.00 6,800.00 6,800.00 
5229 Other Rental 286.00 768.00 1,029.00 1,875.00 2,500.00 2,122.00 2,122.00 
5231 Building Repairs & Maint 1,365.00 1,943.00 1,051.00 4,005.00 5,340.00 10,000.00 10,000.00 
5232 Repairs: Construction Equipmt 48,963.00 61,052.00 84,464.00 61,140.00 74,427.00 70,000.00 . 90,000.00 
5233 Office Eqmt. Repair & Maint. 0.00 163.00 169.00 0.00 0.00 0.00 0.00 
5234 Repairs & Maint. M. V. 0.00 21.00 596.00 186.00 248.00 7,500.00 7,500.00 
5239 Repairs: Other 0.00 0.00 0.00 74.00 99.00 0.00 0.00 
5240 Utilities 7,224.00 8,513.00 7,800.00 6,682.00 8,243.00 9,500.00 9,500.00 
5251 Telephone 2,585.00 3,618.00 7,679.00 4,141.00 5,220.00 6,444.00 6,444.00 
5252 Postage 12.00 15.00 0.00 0.00 0.00 0.00 0.00 
5253 Advertising 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5272 Insurance: M. V. 0.00 587.00 489.00 3,482.00 3,482.00 0.00 0.00 
5278 Deduction on Insurance Claims 0.00 0.00 0.00 66.00 88.00 0.00 0.00 

I 5407 Vehicle License 1.00 18.00 0.00 28.00 37.00 0.00 0.00 
5499 Misc. Other Current Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital 9,100.00 2,000.00 483.00 0.00 0.00 0.00 0.00 

_ 531 13 Maintenance: Foley 1,089,638.00 1,314,557.00 1,413,321.00 1,247600.00 1,508,755.00 2,541,808.00 2,478,819.00 
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Decision Items ADDroved: 
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FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97198 FY 98199 FY99/00 YTD Projected Budget Budget 

53 I 20 Resurfacin2 Crew 
5 03 Overtime 9,606.00 4,911.00 3,915.00 1,381.00 1,557.00 19,012.00 5,000.00 
5 06 Longevity 1,800.00 1,800.00 2,100.00 2,100.00 2,700.00 2,100.00 2,700.00 
5 13 Salaries 168,449.00 179,567.00 176,310.00 148,912.00 175,098.00 237,656.00 254,693.00 
5 13.T Salaries Temp Workers 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 21 Retirement 10,986.00 8,604.00 8,405.00 7,093.00 8,309.00 12,250.00 13,750.00 
5 22 Health Insurance 20,975.00 23,431.00 20,521.00 20,725.00 26,765.00 30,000.00 34,500.00 
5 23 Life Insurance 447.00 482.00 426.00 337.00 423.00 600.00 650.00 
5 24 Social Security 13,045.00 13,322.00 13,243.00 10,969.00 12,825.00 18,743.00 19,479.00 
5 25 Workers Comp 7,669.00 7,113.00 7,937.00 11,546.00 11,546.00 15,098.00 15,691.00 
5 26 Unemployment Insurance 0.00 366.00 0.00 0.00 0.00 306.00 318.00 
5 29 Disability 0.00 0.00 321.00 1,076.00 1,339.00 1,711.00 1,780.00 
5 30 Retirement Cost Of Living 0.00 0.00 0.00 1,010.00 1,563.00 1,102.00 1,102.00 
5 40 Compensated Absences 1,305.00 612.00 1, 138.00 0.00 0.00 1,260.00 1,260.00 
5150 Contract Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5150.05155 Temp Labor 20,213.00 38,476.00 54,889.00 44,546.00 56,045.00 30,000.00 30,000.00 
5150.05159 Other Contract Servic 174.00 0.00 0.00 0.00 0.00 0.00 0.00 
5156 Physicals/Medical Exam 28.00 0.00 176.00 165.00 220.00 150.00 150.00 
5170 Training 0.00 5.00 0.00 0.00 0.00 1,060.00 1,060.00 
5199.05199 Other Profess Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5212 Gas & Oil 1,721.00 2,325.00 2,904.00 4,706.00 6,065.00 3,000.00 6,000.00 
5213 Road Bldg. Materials 0.00 0.00 0.00 0.00 0.00 20,000.00 20,000.00 
5213.05214 Asphalt 24,066.00 36,179.00 54,927.00 47,265.00 61,397.00 0.00 0.00 
5213.05219 Other Rd Bldg Materia 839.00 2,804.00 924.00 266.00 355.00 0.00 0.00 
5214 Small Tools 366.00 141.00 80.00 0.00 0.00 2,000.00 2,000.00 

I 5215 Tires 12.00 0.00 1,870.00 0.00 0.00 1,300.00 1,300.00 I 

I 5218 Food 0.00 0.00 744.00 0.00 0.00 1,000.00 1,000.00 
! 5219 Misc. Supplies 3,109.00 4,176.00 2,014.00 1,655.00 2,004.00 2,000.00 2,000.00 

5228 Uniforms 1,364.00 1,513.00 1,578.00 1,225.00 1,464.00 2,000.00 2,000.00 
5229 Other Rental 508.00 0.00 25.00 0.00 

'--- ~ 
0.00 

-
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5232 Repairs: Construction Equipmt 10,822.00 26,654.00 54,216.00 16,818.00 21,019.00 30,000.00 30,000.00 
5234 Repairs & Maint. M. V. 0.00 0.00 0.00 0.00 0.00 3,000.00 3,000.00 
5251 Telephone 1,178.00 1,342.00 986.00 650.00 867.00 1,550.00 1,550.00 
5260 Travel 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5272 Insurance: M. V. 0.00 947.00 0.00 685.00 685.00 0.00 0.00 
5278 Deduction on Insurance Claims 0.00 0.00 350.00 0.00 0.00 0.00 0.00 
5407 Vehicle license 0.00 18.00 0.00 9.00 12.00 0.00 0.00 
5500 Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

53120 Resurfacing Crew 298,682.00 354,788.00 409,999.00 323,139.00 392,258.00 437,298.00 451,383.00 
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53 125 Construction 
5103 Overtime 63,708.00 48,269.00 28,672.00 14,549.00 24,631.00 41,861.00 10,750.00 
51 06 Longevity 5,700.00 5,200.00 5,100.00 5,700.00 6,100.00 6,300.00 6,100.00 
51 13 Salaries 392,985.00 400,900.00 467,726.00 416,637.00 493,579.00 524,244.00 485,868.00 
5121 Retirement 31,975.00 25,621.00 28,650.00 22,976.00 26,806.00 34,054.00 34,082.00 
5122 Health Insurance 38,645.00 41,994.00 44,534.00 47,443.00 59,753.00 57,000.00 55,200.00 
5123 life Insurance 931.00 910.00 998.00 811.00 989.00 1,140.00 1,040.00 
5124 Social Securi!y_ 40,033.00 41,545.00 46,923.00 35,863.00 41,726.00 52,107.00 47,937.00 
5125 Workers Comp 18,425.00 17,088.00 19,069.00 27,738.00 27,738.00 41,951.00 37,509.00 
5126 Unemployment Insurance 0.00 801.00 0.00 0.00 0.00 850.00 699.00 
5129 Disability 0.00 0.00 875.00 2,929.00 3,646.00 3,755.00 3,193.00 
5130 Retirement Cost Of living 0.00 0.00 0.00 520.00 806.00 567.00 806.00 
5 140 Compensated Absences 7,901.00 6,881.00 2,910.00 0.00 0.00 6,250.00 6,250.00 
51 50 Contract Services 0.00 0.00 1,424.00 647.00 824.00 2,000.00 2,000.00 
5150.05155 Temp Labor 0.00 0.00 3,731.00 840.00 1,120.00 5,000.00 5,000.00 
5150.05159 Other Contract Servic 0.00 0.00 827.00 4,153.00 5,048.00 0.00 0.00 
5 I 53 Pest Control 0.00 0.00 0.00 165.00 220.00 0.00 0.00 
5156 Physicals/Medical Exam 0.00 36.00 36.00 0.00 0.00 150.00 150.00 
5170 Training 0.00 0.00 0.00 0.00 0.00 1,060.00 1,060.00 
5202 Construction Road Sign 0.00 513.00 0.00 0.00 0.00 0.00 0.00 
521 I Office Supplies 0.00 275.00 1,824.00 1,072.00 1,131.00 1,000.00 1,000.00 
5212 Gas & Oil 0.00 0.00 2,948.00 1,199.00 1,599.00 2,000.00 2,000.00 
5213 Road Bldg. Materials 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5213.05214 Asphalt 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5213.05216 Dirt 0.00 0.00 0.00 189.00 252.00 5,100.00 5,100.00 
5213.05219 Other Rd Bldg Materia 521.00 71.00 376.00 114.00 152.00 0.00 0.00 
5214 Small Tools 294.00 14,464.00 4,116.00 1,304.00 1,739.00 4,000.00 4,000.00 
5215 Tires 2,983.00 4,414.00 26,586.00 10,280.00 13,707.00 23,000.00 23,000.00 
5216 Cleaning Supplies 0.00 77.00 33.00 0.00 0.00 100.00 100.00 

~219 Misc. Supplies 8,147.00 
- -

6,004.00 24,450.00 40,050.00 43,600.00 10,000.00 10,000.00 
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5223 Copy Machine Rental 0.00 0.00 955.00 1,348.00 1,797.00 700.00 2,000.00 
5225 Construction Equipment Leases 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5226 Short Term Eqmt Rental 0.00 0.00 0.00 0.00 0.00 31,133.00 31,133.00 
5228 Uniforms 3,276.00 2,623.00 2,984.00 4,344.00 5,155.00 3,000.00 5,000.00 
5229 Other Rental 88.00 117.00 0.00 0.00 0.00 530.00 530.00 
5231 Building Reeairs & Maint. 7.00 168.00 587.00 1,296.00 1,719.00 3,000.00 3,000.00 
5232 Repairs: Construction Equipmt 87,934.00 41,927.00 59,224.00 42,871.00 51,421.00 60,000.00 60,000.00 
5233 Office Eqmt. Repair & Maint. 507.00 163.00 169.00 0.00 0.00 0.00 0.00 
5234 Repairs & Maint. M. V. 4,993.00 12,510.00 12,050.00 9,976.00 10,015.00 10,000.00 12,000.00 
5240 Utilities 0.00 130.00 0.00 24.00 32.00 1,200.00 1,200.00 
5251 Telephone 2,436.00 2,830.00 6,139.00 3,331.00 4,441.00 5,932.00 5,932.00 
5252 Postage 0.00 0.00 0.00 12.00 16.00 0.00 0.00 
5253 Advertising 0.00 0.00 204.00 0.00 0.00 200.00 200.00 
5272 Insurance: M. V. 0.00 23.00 0.00 8,042.00 8,042.00 0.00 0.00 
5278 Deduction on Insurance Claims 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5406 Right Of Way Acquisition 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5407 Vehicle License 2.00 0.00 0.00 46.00 61.00 0.00 0.00 
5500 Capital 0.00 0.00 5,670.00 14,749.00 4,123.00 3,867.00 0.00 

53125 Construction 711,491.00 675,554.00 799,790.00 721,218.00 841,988.00 943,051.00 863,839.00 
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53 130 Traffic Control 
5103 Overtime 8,178.00 7,686.00 8,311.00 3,433.00 4,337.00 12,486.00 3,250.00 
51 06 Longevity 1,300.00 400.00 600.00 1,500.00 1,500.00 1,500.00 1,500.00 
51 I 3 Salaries 132,364.00 123,088.00 133,418.00 128,375.00 152,728.00 156,074.00 167,111.00 
5 21 Retirement 8,414.00 6,328.00 6,518.00 6,194.00 7,363.00 8,200.00 9,189.00 
5 22 Health Insurance 17,639.00 18,006.00 16,135.00 16,979.00 21,589.00 21,000.00 24,150.00 
5 23 Life Insurance 380.00 374.00 369.00 302.00 374.00 420.00 455.00 
5 24 Social Security 10,682.00 10,040.00 10,454.00 9,694.00 11,522.00 12,546.00 13,018.00 
5 25 Workers Comp 6,189.00 5,740.00 6,406.00 9,317.00 9,317.00 10,107.00 10,487.00 
5 26 Unemployment Insurance 0.00 250.00 0.00 0.00 0.00 205.00 213.00 
5 29 Disability 0.00 0.00 254.00 851.00 1,060.00 1,114.00 1,168.00 
5 40 Compensated Absences (347.00 269.00 1,938.00 0.00 0.00 1,820.00 1,820.00 
5 50 Contract Services 106.00 1,214.00 0.00 48.00 58.00 0.00 0.00 
5 50.05155 Temp. Labor 8,048.00 5,506.00 17,239.00 5,928.00 7,904.00 14,000.00 14,000.00 
5 50.05159 Other Contract Servic 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 56 Physicals/Medical Exam 28.00 0.00 0.00 238.00 286.00 100.00 100.00 
5 70 Training 66.00 (5.00 0.00 0.00 0.00 1,060.00 1,060.00 
520 I E-91 I Signs 55,274.00 69,975.00 10,558.00 43,957.00 52,770.00 60,000.00 60,000.00 
5202 Road Signs & Markers 87,771.00 70,244.00 121,579.00 80,878.00 100,283.00 90,000.00 90,000.00 
5211 Office Supplies 159.00 406.00 26.00 0.00 0.00 0.00 0.00 
5212 Gas & Oil 153.00 36.00 30.00 150.00 180.00 200.00 200.00 
5213 Road Bldg. Materials 0.00 0.00 0.00 0.00 0.00 3,000.00 3,000.00 
5213.05202 Road Signs & Markers 0.00 812.00 0.00 0.00 0.00 900.00 900.00 

I 5213.05215 Pipe 0.00 0.00 47.00 0.00 0.00 0.00 0.00 
I 5213.05216 DIRT 31.00 0.00 0.00 0.00 0.00 0.00 0.00 

5213.05219 Other Rd Bldg Materia 0.00 0.00 17.00 0.00 0.00 0.00 0.00 
5214 Small Tools 201.00 875.00 35.00 58.00 77.00 2,000.00 2,000.00 . 
5215 Tires 240.00 7.00 1,013.00 982.00 1,309.00 0.00 0.00 ' 
5218 Food 30.00 0.00 0.00 0.00 0.00 0.00 0.00 

_ 5219 l'-1isc. Supplies 
- -

6,275.00 8,858.00 12,852.00 2,122.00 2,691.00 8,500.00 8,500.00 
- - -----
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5228 Uniforms 1,637.00 1,402.00 1,442.00 961.00 1,165.00 1,700.00 1,700.00 
5231 Building Repairs & Maint. 87.00 3,967.00 0.00 0.00 0.00 1,000.00 1,000.00 
5232 Repairs: Construction Equipmt 3,927.00 2,645.00 4,187.00 2,007.00 2,616.00 6,000.00 6,000.00 
5234 Repairs & Maint. M. V. 126.00 4.00 712.00 9.00 11.00 800.00 800.00 
5240 Utilities 716.00 319.00 361.00 357.00 429.00 350.00 350.00 
5249 Traf Light Uti! Charges 6,682.00 7,800.00 7,564.00 7,013.00 8,172.00 8,000.00 9,000.00 
5251 Telephone 640.00 1,230.00 762.00 484.00 645.00 900.00 900.00 
5272 Insurance: M. V. 0.00 0.00 0.00 1,659.00 1,659.00 0.00 0.00 
5407 Vehicle License 18.00 0.00 20.00 0.00 0.00 0.00 0.00 
5409 Subscriptions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital 0.00 13,556.00 0.00 0.00 0.00 0.00 0.00 

53130 Traffic Control 357,014.00 361,032.00 362,847.00 323,496.00 390,045.00 423,982.00 431,871.00 
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53600 Em~ineerim~ 
5103 Overtime 23,209.00 26,216.00 18,581.00 15,267.00 16,869.00 20,072.00 5,250.00 
51 06 Longevity 1,600.00 1,600.00 900.00 1,500.00 1,800.00 14,065.00 1,800.00 
51 I 3 Salaries 229,645.00 178,203.00 187,793.00 187,975.00 222,250.00 250,896.00 256,327.00 
5 13.T Salaries Temp Workers 8,794.00 1,983.00 627.00 1,975.00 0.00 0.00 0.00 
5 21 Retirement 15,081.00 8,784.00 9,425.00 9,427.00 11,090.00 13,248.00 14,198.00 
5 22 Health Insurance 23,383.00 20,299.00 22,624.00 27,235.00 34,335.00 33,000.00 37,950.00 
5 23 Life Insurance 577.00 447.00 499.00 457.00 562.00 660.00 715.00 
5 24 Social Security 19,722.00 15,494.00 15,274.00 14,824.00 17,232.00 20,270.00 20,114.00 
5 25 Workers Comp 9,474.00 8,778.00 9,822.00 14,257.00 14,257.00 15,341.00 15,087.00 
5 26 Unemployment Insurance 0.00 369.00 0.00 0.00 0.00 331.00 329.00 
5 29 Disability 0.00 0.00 305.00 1,023.00 1,273.00 1,806.00 1,791.00 
5 30 Retirement Cost Of Living 0.00 0.00 0.00 6,035.00 9,326.00 6,584.00 9,400.00 
5 40 Compensated Absences (3,207.00 1504.00 (176.00 0.00 0.00 2,300.00 2,300.00 . 
5 50 Contract Services 0.00 0.00 0.00 0.00 0.00 16,980.00 16,980.00 · 
5 50.05152 Bridge Inspections 2,500.00 0.00 0.00 1,200.00 0.00 0.00 0.00 ' 
5 50.05155 Temp Labor 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 50.05159 Other Contract Servic 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5156 Physicals/Medical Exam 0.00 0.00 66.00 56.00 67.00 100.00 100.00 
5165 Engineering Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5165.05166 Road Engineering 0.00 0.00 300.00 0.00 0.00 0.00 0.00 
5165.05169 Other EI~gineering 3,265.00 990.00 0.00 0.00 0.00 6,063.00 3,000.00 
5170 Training 2,535.00 813.00 55.00 132.00 176.00 2,650.00 2,650.00 
5171 Dues 0.00 0.00 0.00 0.00 0.00 100.00 100.00 
5199 Other Professional Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5199.05191 GEO Testing 0.00 210.00 0.00 0.00 0.00 0.00 0.00 
5199.05199 Other Profess Service 0.00 0.00 0.00 0.00 . 0.00 0.00 0.00 
521 I Office Supplies 0.00 106.00 1,251.00 1,451.00 1,655.00 750.00 750.00 
5212 Gas & Oil 255.00 0.00 0.00 60.00 60.00 100.00 100.00 

_ 521 3 Road Bldg Ma~erials 0.00 O.O~ 
_. 

0.00 0.00 0.00 1,000.00 1,000.00 
------
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5213.05219 Other Rd Bldg Materia 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5214 Small Tools 378.00 1,338.00 155.00 1,100.00 1,315.00 2,000.00 2,000.00 
5215 Tires 398.00 34.00 229.00 245.00 327.00 2,000.00 5,000.00 
5216 Cleaning Supplies 0.00 0.00 0.00 20.00 27.00 0.00 0.00 
5219 Misc. Supplies 7,126.00 3,344.00 3,474.00 5,665.00 6,401.00 2,500.00 3,500.00 
5228 Uniforms 1,152.00 668.00 628.00 648.00 780.00 1,200.00 1,200.00 
5231 Building Repairs & Maint. 0.00 0.00 3.00 23.00 31.00 0.00 0.00 
5232 Repairs: Construction Equipmt 278.00 8.00 40.00 21.00 28.00 0.00 0.00 
5233 Office Eqmt. Repair & 0.00 199.00 0.00 1,785.00 2,380.00 0.00 0.00 
5234 Repairs & Maint. M. V. 553.00 5,240.00 130.00 1,124.00 1,491.00 800.00 800.00 
5238 ADOT Rd/Bridge Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5239 Repairs: Other 0.00 0.00 620.00 0.00 0.00 0.00 0.00 
5251 Telephone 1,687.00 3,986.00 9,384.00 5,142.00 6,856.00 8,000.00 8,000.00 
5252 Postage 118.00 0.00 0.00 12.00 16.00 100.00 100.00 
5260 Travel 303.00 1,880.00 1,360.00 6,136.00 7,541.00 500.00 2,000.00 
5272 Insurance: M. V. 0.00 1,681.00 0.00 1,883.00 1,883.00 0.00 0.00 
5406 Right Of Way Acquisition 167.00 3,350.00 0.00 0.00 0.00 15,000.00 20,000.00 
5407 Vehicle license 0.00 1.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital 0.00 0.00 2,201.00 1,535.00 0.00 0.00 0.00 

53600 Engineering 348,993.00 285,517.00 285,570.00 308,213.00 360,028.00 438,416.00 432,541.00 
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53605 Water Access Survey 
5103 Overtime 0.00 4,362.00 4,573.00 2,362.00 2,961.00 4,000.00 750.00 
5 06 Longevity 0.00 0.00 900.00 1,200.00 1,200.00 1,200.00 1,200.00 
5 I 3 Salaries 0.00 77,793.00 85,166.00 76,454.00 92,027.00 87,067.00 94,181.00 
5 21 Retirement 0.00 3,804.00 4,005.00 3,705.00 4,454.00 4,594.00 5,198.00 
5 22 Health Insurance 0.00 7,654.00 7,644.00 7,321.00 9,211.00 9,000.00 10,350.00 
5 23 Life Insurance 0.00 187.00 187.00 145.00 178.00 180.00 195.00 
5 24 Social Security · 0.00 6,040.00 6,702.00 5,897.00 7,065.00 7,029.00 7,363.00 
5 25 Workers Comp 0.00 0.00 0.00 0.00 0.00 4,161.00 4,395.00 
5 26 Unemployment Insurance 0.00 156.00 0.00 0.00 0.00 115.00 120.00 
5 29 Disability 0.00 0.00 157.00 525.00 652.00 626.00 658.00 
5 40 Compensated Absences 7,664.00 1,510.00 1,143.00 0.00 0.00 0.00 0.00 
5 50 Contract Services 0.00 0.00 1,000.00 0.00 0.00 0.00 0.00 
5 50 .05159 Other Contract Services 0.00 2,250.00 0.00 0.00 0.00 0.00 0.00 , 
5 54 Legal Services 0.00 0.00 70.00 0.00 0.00 0.00 0.00 
5 65 Engineering Services 9,968.00 21,300.00 22,055.00 18,050.00 24,067.00 29,550.00 24,525.00 
5 65.05169 Other Engineering Ser 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 70 Training 309.00 4,161.00 0.00 40.00 53.00 500.00 500.00 
521 I Office Supplies 1,829.00 2,811.00 2,234.00 3,095.00 3,612.00 4,884.00 4,884.00 
5212 Gas & Oil 0.00 395.00 113.00 0.00 0.00 510.00 510.00 
5215 Tires 0.00 151.00 310.00 7.00 9.00 450.00 450.00 
5219 Misc. Supplies 835.00 3,828.00 4,414.00 1,861.00 2,234.00 2,500.00 2,500.00 
5234 Repairs & Maint. M. V. 45.00 264.00 431.00 720.00 921.00 510.00 510.00 
5251 Telephone 193.00 374.00 2,285.00 1,300.00 1,689.00 2,200.00 2,200.00 
5252 Postage 0.00 4.00 322.00 281.00 317.00 1,020.00 1,020.00 
5253 Advertising 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

I 5260 Travel 125.00 1,383.00 0.00 0.00 0.00 1,000.00 1,000.00 
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5272 Insurance: M. V. 0.00 0.00 641 .00 637.00 691.00 641.00 641.00 
5500 Capital 683.00 5,264.00 0.00 0.00 0.00 0.00 2,475.00 

53605 Water Access Survey 21,651.00 143,691.00 144,352.00 123,600.00 151,341.00 161,737.00 165,625.00 

Decision Items As;!s;!roved: 
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Baldwin C )unty Commi! sion 
F 2001/02 Detc iled Budget RI port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

53800 Brid2e Crew 
5 03 Overtime 2,605.00 3,168.00 2,717.00 2,675.00 2,723.00 2,502.00 650.00 
5 06 Longevity 300.00 300.00 300.00 400.00 400.00 400.00 400.00 
5 I 3 Salaries 26,711.00 28,213.00 30,554.00 27,014.00 31,921.00 31,279.00 33,850.00 
5 21 Retirement 1,783.00 1,453.00 1,540.00 1,393.00 1,623.00 1,656.00 1,874.00 
5 22 Health Insurance 4,032.00 4,389.00 4,490.00 4,334.00 6,136.00 3,000.00 3,450.00 
5 23 Life Insurance 62.00 62.00 62.00 48.00 58.00 60.00 65.00 
5 24 Social Security 2,266.00 2,424.00 2,568.00 2,302.00 2,681.00 2,533.00 2,655.00 
5 25 Workers Comp 1,230.00 1,140.00 1,253.00 1,851.00 1,851.00 2,041.00 2,138.00 
5 26 Unemployment Insurance 0.00 56.00 0.00 0.00 0.00 41.00 43.00 
5 29 Disability 0.00 0.00 56.00 189.00 236.00 225.00 236.00 
5 30 Retirement Cost Of Living 0.00 0.00 0.00 2,174.00 3,360.00 2,372.00 2,372.00 
5 40 Compensated Absences (123.00 453.00 829.00 0.00 0.00 0.00 0.00 
5 150 Contract Services 0.00 0.00 0.00 0.00 0.00 100,000.00 150,000.00 
5150.05152 Bridge Inspections 3,150.00 0.00 0.00 300.00 400.00 0.00 0.00 
5150.05155 Temp Labor 217.00 0.00 0.00 0.00 0.00 0.00 0.00 
5150.05159 Other Contract Servic 2,000.00 2,000.00 5,300.00 2,400.00 3,200.00 0.00 0.00 
5163 Data Processing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5170 Training 190.00 1,042.00 424.00 16.00 19.00 0.00 0.00 

I 521 I Office Supplies 0.00 0.00 480.00 521.00 625.00 0.00 0.00 
I 5212 Gas & Oil 0.00 5.00 0.00 0.00 0.00 0.00 0.00 

5213 Road Bldg. Materials 0.00 0.00 0.00 0.00 0.00 5,300.00 0.00 
5213.05219 Other Rd Bldg Materia 33,206.00 9,720.00 5,895.00 12.00 14.00 0.00 0.00 
5214 Small Tools 1,861.00 223.00 18.00 500.00 667.00 500.00 753.00 
5219 Misc. Supplies 3,687.00 9,069.00 1,276.00 2,219.00 2,824.00 1,500.00 1,500.00 
5228 Uniforms 0.00 0.00 0.00 0.00 0.00 400.00 400.00 
5234 Repairs & Maint. M.V. 0.00 42.00 0.00 0.00 0.00 0.00 0.00 
5239 Repairs: Other 646.00 0.00 0.00 0.00 0.00 1,000.00 1,000.00 

_ 5}5 J _Tele~o~e _ _ _ ~~.O~ 717.00 798.00 414.00 552.00 800.00 800.00 
- - -- - - - --- - -- -- - - - - -- - ----- - ~ - - - - - - - --- -
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Baldwin C ~unty Commi! sion 
F ~ 200 1/02 Dec iled Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5260 Travel 0.00 10.00 68.00 0.00 0.00 100.00 100.00 
5500 Capital 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

53800 Bridge Crew 84,650.00 64,486.00 58,628.00 48,762.00 59,290.00 155,709.00 202,286.00 

~ I) Object Cod 5150: Painting Fish River Bridg~. 
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Baldwin C )unty Commi! sion 
F ' 200 1/02 Detcl lied Budget R4 port 

FY 00/01 FY 00/0. FY 00/0. FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

57200 Parks 
5213 Road Bldg. Materials 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5240 Utilities 0.00 19.00 0.00 0.00 0.00 0.00 0.00 

57200 Parks 0.00 19.00 0.00 0.00 0.00 0.00 0.00 
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Baldwin C ~unty Commis sion 
F' , 2001/02 Dea iled Budget R4 ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

59902 Debt Service 
5621 Principal 953,322.00 1,296,751.00 390,243.00 903,326.00 1,000,000.00 1,108,000.00 1,089,267.00 
5631 Interest 157,950.00 114,903.00 42,908.00 11,599.00 0.00 0.00 0.00 

59902 Debt Service 1,111,272.00 1,41 1,654.00 433,151.00 914,925.00 1,000,000.00 1,108,000.00 1,089,267.00 
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Baldwin C punty Commi' slon 
F If 200 1/02 Det. iled Budget R port 

FY 00/0. FY 00/01 FY 00/0. FY 01102 
Description FY 97198 FY 98199 FY99100 YTD Projected Budget Budget 

117 RRR 
51 13 Salaries 185,948.00 180,689.00 212,595.00 81,602.00 206,000.00 206,000.00 206,000.00 
5213 Road Bldg. Materials 1,358,404.00 1,521,607.00 1,385,397.00 987,843.00 1,317,124.00 1,379,450.00 1,305,000.00 
5225 Equipment Rental 146,009.00 107,719.00 105,642.00 60,550.00 250,000.00 250,000.00 250,000.00 
62100 Transfers Out 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

117RRR 1,690,361.00 1,810,015.00 1,703,634.00 1,129,995.00 1,773,124.00 1,835,450.00 1,761,000.00 
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FY 97/98 
Sohd Waste Fund 

Revenue 
Taxes 0.00 
Special Assessments 0.00 
Licenses & Permits 0.00 
Intergovernmental ( 11,725.00) 
Charges For Services (3,104,648.00) 
Miscellaneous Revenue (68,617.00) 
Fund Balance 0.00 
Total Revenue (3,184,990.00) 

Expenditures 
Employee Compensation 827,435.00 
Services Provided By Othe 307,883.00 
Supplies, Repairs & Maint 596,106.00 
Utilities & Communication 47,799.00 
Travel 958.00 
Other Operating Expend. 588,646.00 
Capital Expenditures 0.00 
Debt Service 18,923.00 
Intergovernmental 0.00 
Total Expenditures 2,387,750.00 

(Surplus)/Deficit Before (797,240.00) 

Transfers 
Transfer In/Other Sources 0.00 
Transfer Out/Other Uses 0.00 
Prior Period/Other Adjust 1,078,039.00 
Net Transfers 1,078,039.00 

YTD (Surplus) / Deficit 280,799.00 

Baldwin County Commission 
FY 2001/02 Byd&et 

Fund Summary 

FY 00/01 
FY 98/99 FY99/00 YTD 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(6,1 10,975.00) ( 6,154,055.00) (5,621,546.00) 
(70,918.00) (55,130.00) ( 199,835.00) 

0.00 0.00 0.00 
( 6,181,893.00) (6,209,185.00) (5,821,381.00) 

2,188,869.00 2,503,731.00 2,096,412.00 
438,366.00 114,813.00 173,232.00 
822,262.00 838,935.00 779,003.00 
107,784.00 130,947.00 95,877.00 

4,669.00 5,552.00 13,476.00 
847,624.00 2,818,809.00 1,871,136.00 

0.00 0.00 0.00 
30,502.00 18,969.00 1,625.00 

0.00 50,000.00 50,000.00 
4,440,076.00 6,481,756.00 5,080,761.00 

( 1,74I,817.00) 272,571.00 (740,620.00) 

(4,236,893.00) (76,475.00) (692,053.00) 
1,056,065.00 1,292,793.00 1,041,600.00 

578,591.00 1,720,771.00 ~69,820.00l 
(2,602,237.00) 2,937,089.00 279,727.00 

(4,344,054.00) 3,209,660.00 (460,893.00) 

D-1 

FY 00/01 FY 00/01 FYOII02 
Projected Budget Budget 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(6,562,000.00) (6,376,812.00) (6,692,000.00) 
( 150,453.00) (105,834.00) ( 121,000.00) 

0.00 0.00 0.00 
(6,712,453.00) (6,482,646.00) ( 6,813,000.00) 

2,517,508.00 2,606,787.00 3,108,919.00 
208,471.00 171,876.00 136,845.00 
928,632.00 842,489.00 858,380.00 
111,607.00 162,228.00 149,288.00 

17,966.00 10,700.00 12,700.00 
2,549,212.00 768,687.00 318,165.00 

0.00 0.00 0.00 
71,167.00 82,000.00 784,460.00 

120,264.00 70,000.00 70,000.00 
6,524,827.00 4,714,767.00 5,438,757.00 

( 187,626.00) ( 1,767,879.00) ( 1,374,243.00) 

(692,053.00) (9,299.00) 0.00 
1,611,577.00 1,611,577.00 1,374,243.00 

0.00 0.00 0.00 
919,524.00 1,602,278.00 1,374,243.00 

731,898.00 ( 165,60 1.00) 0.00 
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Description 

00510 Solid Waste 
44350 ADID State Grant 
4541 I Collection Fes 
45411.1 SS Collection 
45412 Disposal Fees: Charg 
45412.1 Disposal Fe 
45412.2 Inert LF Di 
45413.4 SWA Franchi 
45413.5 Recycle Sal 
45413.6 Recycle Sal 
45414 Cart Rental 
45499 Animal Shelter Fees 
45681 Copy Fees 
45880 Telephone Reimbursem 
47100 Interest 
47100.1 Interest S/ 
47100.2 Financial Assurance 
47125 Investment Income 
47800 Payments from Employ 
47900 Misc Revenue 
4790 I Gain on Disposal of 
47905 Insurance Recoveries 

0051 0 Solid Waste 

r r r 

Baldwin County Commission 
Detailed Revenue Budget Worksheet 

FY 2001/02 Budget 

FY 00/01 
FY 97/98 FY 98/99 FY99/00 YTD 

(I 1,725.00) 0.00 0.00 0.00 
(2,400,909.00) (3,341,912.00) (3,473, II 0.00) (3,074, 103.90) 

(1,463.00) 0.00 0.00 0.00 
(2,785,382.00) (2,430,800.00) (2,326,770.00) (2,278,944.82) 

(288,173.00) (221,650.00) (232,446.00) ( 178,097.13) 
(148.00) (80,342.00) (87,349.00) (59,003.15) 

0.00 0.00 0.00 0.00 
(1,104.00) (348.00) 0.00 0.00 

0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 

(29,807.00) (35,879.00) (34,365.00) (31,397.00) 
0.00 0.00 0.00 0.00 

(237.00) (43.00) (15.00) 0.00 
(25,850.00) (24,083.00) (22,774.00) ( 16,576.84) 

(63.00) (63.00) (268.00) (4,265.01) 
(5,616.00) (11,734.00) (20,124.00) (19,777.38) 
(5,861.00) 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 
(81,943.00) (9,473.00) (11,964.00) (19,560.90) 

0.00 ( 16,229.00) 0.00 (I I I ,202.50) 
{597.00~ {9,338.00~ 0.00 {28,452.86~ 

(5,638,878.00} (6, I 81,894.00} (6,209, I 85.00} (5,821 ,381.49} 
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FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

0.00 0.00 0.00 
(3,650,000.00) (3,550,000.00) (3,650,000.00) 

0.00 0.00 0.00 
(2,600,000.00) (2,450,000.00) (2,730,000.00) 

(21 5,000.00) (236,900.00) (215,000.00) 
(60,000.00) ( I 03,000.00) (60,000.00) 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 88.00 0.00 
0.00 0.00 0.00 

(37,000.00) (37,000.00) (37,000.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 

( 18,000.00) (15,000.00) ( 18,000.00) 
(4,000.00) 0.00 (5,000.00) 

(20,000.00) ( 17,000.00) (20,000.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 

(20,000.00) ( 12,834.00) ( 13,000.00) 
(60,000.00) (60,000.00) (60,000.00) 
{28,453.00~ {I,OOO.OO~ {5,000.00~ 

(6,712,453.00} (6,482,646.00} (6,813,000.00} 
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Description FY 97198 
00510 Solid Waste Fund 
61100.001 TI From Gen Fund 0.00 
61100.153 TI From Fun 0.00 
61100.202 TI From Fun 0.00 
61100.209 TI From Fun 0.00 
61200 Sale of Assets 0.00 

005 I 0 Solid Waste Fund 0.00 

r r r 

Baldwin County Commission 
FY 2001/02 Detailed 
Transfers In Budget 

FY 00/01 
FY 98199 FY99/00 YTD 

(4.386.00) (58.805.00) ( 14.397.00) 
(80,482.00) 0.00 0.00 

(2.681.460.00) 0.00 0.00 
( 1.408.574.00) 0.00 (677.656.00) 

{61.991.00l {17.670.00l 0.00 
(4.236.893.00} (76.475.00} (692.053.00} 
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FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

( 14.397.00) (9.299.00) 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(677.656.00) 0.00 0.00 
0.00 0.00 0.00 

(692.053.00} (9.299.00} 0.00 
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Description FY 97/98 

005 10 Solid Waste Fund 
62100.001 TO To Gen Fund 0.00 
62100.791 TO Oil & Gas Fd 0.00 
62100.304 TO To Fund 304 0.00 

005 I 0 Solid Waste Fund 0.00 

r ( 

Baldwin County Commission 
FY 2001/02 Detailed 

Transfers Out Budget 

FY 00/01 
FY 98/99 FY99/00 YTD 

364,628.00 364,628.00 303,857.00 
0.00 0.00 0.00 

691,437.00 928,165.00 737,744.00 
1,056,065.00 1,292,793.00 1,041,601.00 
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FY 00/01 FY 20/01 FYOI/02 
Pr~jected Budget BudKet 

137,211.00 137,211.00 364,628.00 
0.00 0.00 0.00 

1,474,366.00 1,474,366.00 1,009,615.00 
1,61 1,577.00 1,61 1,577.00 1,374,243.00 
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Baldwin C )unty Commi! sion 
F If 2001/02 Detf! iled Budget R. port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

54100 Solid Waste Administra ion 
5103 Overtime 1,085.00 5,323.00 9,502.00 8,251.00 11,151.00 9,000.00 10,000.00 
5 I 06 Longevity 400.00 400.00 400.00 700.00 700.00 700.00 1,200.00 
51 13 Salaries 22,546.00 264,781.00 337,077.00 251,694.00 296,986.00 402,513.00 466,706.00 
51 13 Salaries Temp. 0.00 3,598.00 4,112.00 3,053.00 3,648.00 0.00 4,120.00 
5121 Retirement 1,438.00 12,720.00 15,965.00 11,617.00 13,849.00 20,605.00 23,872.00 
5122 Health Insurance 2,034.00 27,314.00 31,620.00 29,052.00 36,382.00 45,000.00 55,200.00 
5123 Life Insurance 62.00 660.00 759.00 513.00 628.00 900.00 1,040.00 
5124 Social Security 1,838.00 20,493.00 26,049.00 19,320.00 22,839.00 31,538.00 38,066.00 
5125 Workers Comp 33.00 23.00 30.00 44.00 44.00 16,158.00 21,812.00 
5126 Unemployment Insurance 0.00 539.00 0.00 0.00 0.00 513.00 590.00 
5129 Disability 0 0.00 648.00 2,170.00 2,700.00 2,794.00 3,225.00 
5130 Retirement Cost Of Living 0 0.00 0.00 4,010.00 6,197.00 4,374.00 6,200.00 
5140 Compensated Absences 1,811.00 12,914.00 3,712.00 0.00 0.00 12,914.00 5,000.00 
5142 Relocation Expenses 0.00 0.00 0.00 5,071.00 6,088.00 2,500.00 0.00 
5150 Contract Services 8,463.00 7,692.00 2,544.00 2,554.00 3,111.00 20,000.00 10,000.00 
5151 Sub Title D Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5153 Pest Control 1,095.00 54.00 0.00 0.00 0.00 0.00 0.00 
5154 Legal Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5156 Drug Test 0.00 0.00 190.00 28.00 37.00 106.00 50.00 
5163 Data Processing 0.00 0.00 435.00 0.00 0.00 0.00 0.00 
5170 Training 764.00 524.00 3,672.00 375.00 500.00 2,000.00 2,000.00 
5171 Dues 411.00 237.00 350.00 518.00 691.00 234.00 525.00 
5199 Misc. Professional Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
521 I Office Supplies 15,519.00 6,003.00 12,098.00 8,623.00 10,739.00 7,000.00 8,000.00 
5212 Gas & Oil 0.00 60.00 204.00 0.00 0.00 5,000.00 3,000.00 
5215 Tires 213.00 375.00 1,051.00 0.00 0.00 1,500.00 300.00 
5216 Cleaning Supplies 1,266.00 1,480.00 1,558.00 887.00 932.00 1,400.00 1,400.00 
5219 Misc. Supplies 2,490.00 2,090.00 6,143.00 4,164.00 4,472.00 5,050.00 5,190.00 
5223 Copy Machine Rental 499.00 3,410.00 3,410.00 2,170.00 2,893.00 3,500.00 3,500.00 
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Baldwin C )untyCommh slon 
F ~ 200 1/02 Det. lied Budget RI ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5225 Equipment Rental 0.00 0.00 73.00 0.00 0.00 0.00 0.00 
5228 Uniforms 0.00 444.00 781.00 0.00 0.00 800.00 0.00 
5231 Building Repairs & Maint 1,438.00 840.00 1,422.00 811.00 897.00 1,000.00 1,000.00 
5233 Office Eqmt. Repair & Maint. 479.00 1,773.00 1,926.00 1,474.00 1,965.00 1,000.00 2,000.00 
5234 Repairs & Maint. M. V. 64.00 3,331.00 1,262.00 78.00 104.00 2,000.00 1,000.00 
5235 Tire Repair 33.00 9.00 45.00 0.00 0.00 100.00 100.00 
5240 Utilities 0.00 0.00 166.00 246.00 289.00 0.00 290.00 
5251 Telephone 581.00 2,095.00 17,934.00 9,634.00 12,489.00 27,628.00 27,083.00 
5252 Postage 464.00 5,503.00 7,146.00 5,429.00 5,603.00 8,000.00 7,000.00 
5253 Advertising 182.00 0.00 0.00 651.00 868.00 1,500.00 1,000.00 
5260 Travel 157.00 2,984.00 2,274.00 1,758.00 2,344.00 3,000.00 2,400.00 
5270 Insurance: Buildings 0.00 1,210.00 0.00 0.00 0.00 2,500.00 0.00 
5272 Insurance: M. V. 25,273.00 12,079.00 22,959.00 13,305.00 13,305.00 25,000.00 14,000.00 
5273 Surety Bonds 0.00 0.00 100.00 0.00 0.00 0.00 0.00 
5290 Emergency Reserve 0.00 0.00 0.00 0.00 100,000.00 100,000.00 100,000.00 
5291 Indirect Costs 0.00 0.00 0.00 0.00 364,628.00 364,628.00 0.00 
5292 Post Closure Reserve 0.00 0.00 0.00 0.00 100,000.00 100,000.00 100,000.00 
5294 Subtitle 0 Reserve 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5307 Other Professional Services 698.00 0.00 280.00 0.00 0.00 0.00 0.00 
5407 License Tags 36.00 3.00 4.00 0.00 0.00 50.00 0.00 
5409 Subscriptions 19.00 362.00 62.00 257.00 343.00 150.00 260.00 
5499 Other Misc. Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5630 Interest Charges 18,923.00 10,346.00 7,646.00 0.00 0.00 11,000.00 11,000.00 
5660 Fiscal Agent Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5700 Intergovernmental Env Council 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
570 I Appropriation OA Envir 0.00 0.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 I 
5702 Appropriation USGS Study 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5703 Appropriation Utility Board 0.00 0.00 0.00 0.00 0.00 0.00 0.00 : 
5704 Solid Waste Exemptions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5705 AOIO Implementation 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5706 Haz-MatlAG Amnesty Days 0.00 0.00 0.00 0.00 0.00 20,000.00 20,000.00 
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Baldwin C punty Commi! sion 
F ~ 200 1/02 Deti iled Budget RI ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5707 Health Dept. Appr. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
54100 Solid Waste Administration 110,314.00 411,669.00 575,609.00 438,457.00 1,077,422.00 1,313,655.00 1,008,129.00 

Decision Items AJ!J!roved: I) Replacement of six (6) 22-yar [ automated tru I-ks: Estimated c ost of 720,000.Op. 
2) Approved th ~ purchase of an 836 compactor ~stimated to cos about $540,00 .00 
3) Approved pI! rchasin~ a Tarp '1achine with thr ee tarps estimat :!d to cost about $76,115.00. 
4) Approved plJ rchasing an off r :>ad water tank ( ~,OOO gallon cap, city) estimated p cost $90,000.00. 
5) Approved plJ rchasing a 937C cat loader equip ped with a multi purpose bucket ik landfill package. 

The estimate ~ cost for this pi ece of equipmen is 250,000.00. 
6) Funded one Fidditional Solid N aste Officer. 
7) Approved 8 outhern Link R dios. 
8) Funded one . dditional Huma e Officer I posi ion. 
9) Approved t~ e purchase of I o acres adjacen to McBride Lan ~fjJ l. 
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Baldwin C ~untyCommh sion 
F 2001/02 Dea iled Budget R4 port 

FY 00101 FY 00101 FY 00101 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

541 25 Solid Waste Recvclin~ 
5103 Overtime 503.00 0.00 0.00 0.00 0.00 0.00 0.00 
5105 Car Allowance (504.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 I 06 Longevity 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 I I 3 Salaries 2,203.00 0.00 0.00 0.00 0.00 0.00 0.00 
5121 Retirement 166.00 0.00 0.00 0.00 0.00 0.00 0.00 
5122 Health Insurance 328.00 0.00 0.00 0.00 0.00 0.00 0.00 
5123 Life Insurance 10.00 0.00 0.00 0.00 0.00 0.00 0.00 
5124 Social Security 207.00 0.00 0.00 0.00 0.00 0.00 0.00 
5125 Workers Comp 1,409.00 0.00 0.00 0.00 0.00 0.00 0.00 
5126 Unemployment Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5140 Compensated Absences (1,469.00 0.00 0.00 0.00 0.00 0.00 0.00 
5150 Contract Services 1,231.00 2,697.00 1,458.00 794.00 885.00 0.00 885.00 
5170 Training 0.00 0.00 0.00 0.00 0.00 1,000.00 0.00 
5171 Dues 0.00 0.00 0.00 0.00 0.00 200.00 0.00 
521 I Office Supplies 0.00 0.00 0.00 6.00 8.00 100.00 0.00 
5212 Gas & Oil 3,252.00 741.00 0.00 0.00 0.00 1,000.00 0.00 
5214 Small Tools & Equipment 0.00 0.00 0.00 524.00 699.00 1,000.00 700.00 
5215 Tires 6,421.00 1,933.00 1,606.00 0.00 0.00 200.00 100.00 
5219 Misc. Supplies 298.00 10,793.00 5,590.00 3,186.00 4,248.00 10,000.00 5,000.00 
5225 Equipment Rental 0.00 0.00 0.00 0.00 0.00 2,000.00 500.00 
5228 Uniforms 43.00 0.00 0.00 0.00 0.00 0.00 0.00 
5231 Building Repairs & Maint. 0.00 0.00 0.00 25.00 33.00 0.00 0.00 
5232 Unscheduled Equipment Repair 10,186.00 6,388.00 3,406.00 3,924.00 5,113.00 1,000.00 4,000.00 
5233 Office Eqmt. Repair & Maint. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5234 Repairs & Maint. M. V. 0.00 0.00 0.00 0.00 0.00 500.00 100.00 
5235 Tire Repair 113.00 227.00 448.00 13.00 17.00 200.00 100.00 
5238 Scheduled Equipmt Maintenance 1,440.00 0.00 0.00 0.00 0.00 500.00 200.00 
5240 Utilities 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5251 Telephone 42.00 0.00 0.00 0.00 0.00 600.00 O.~ 

-- ---~--
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Baldwin C )unty Commi~ sion 
F II' 2001102 Detc iled Budget R~ port 

FY 00101 FY 00101 FY 00101 FY 01102 
Description FY 97198 FY 98199 FY99100 YTD Projected Budget Budget 

5253 Advertising 0.00 0.00 205.00 0.00 0.00 500.00 0.00 
5260 Travel 0.00 0.00 0.00 0.00 0.00 300.00 0.00 
5272 Insurance: M. V. 0.00 0.00 627.00 0.00 0.00 200.00 0.00 
5307 Other Professional Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5409 Subscriptions 0.00 0.00 0.00 0.00 0.00 250.00 0.00 

54125 Solid Waste Recycling 25,879.00 22,779.00 13,340.00 8,472.00 11,003.00 19,550.00 11,585.00 
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Baldwin C ~unty Commis sion 
F~ , 200 1/02 DetCl lied Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Oescrlp_tlon FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

54150 Solid Waste IDEAL 
5103 Overtime 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
51 06 Longevity 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 I I 3 Salaries 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5121 Retirement 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5122 Health Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 123 Life Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5124 Social Security 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5125 Workers Comp 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5126 Unemployment Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5170 Training 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5171 Dues 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
521 I Office Supplies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5212 Gas & Oil 0.00 15.00 0.00 0.00 0.00 0.00 0.00 
5215 Tires 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5216 Cleaning Supplies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5219 Misc. Supplies 0.00 (49.00 0.00 0.00 0.00 0.00 0.00 
5228 Uniforms 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5232 Unscheduled Equipmt Repair 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5234 Repairs & Maint. M. V. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5235 Tire Repair 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5238 Resurfacing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5239 Misc. Repairs/Maint 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5251 Telephone 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5260 Travel 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5272 Insurance: M. V. 0.00 1,400.00 0.00 1,469.00 1,469.00 0.00 0.00 
5407 Vehicle License 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

54150 Solid Waste IDEAL 0.00 1,366.00 0.00 1,469.00 1,469.00 0.00 0.00 
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Baldwin C l>unty Commh sion 
F If 200 1/02 Det. iled Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97198 FY 98199 FY99/00 YTD Projected Budget Budget 

54205 Bio Solids 
5103 Overtime 0.00 157.00 153.00 239.00 239.00 250.00 250.00 
51 06 Longevity 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 I 13 Salaries 0.00 4,640.00 8,543.00 13,263.00 16,485.00 20,524.00 22,888.00 
5121 Retirement 0.00 222.00 403.00 625.00 776.00 1,026.00 1,154.00 
5122 Health Insurance 0.00 709.00 930.00 2,068.00 2,598.00 3,000.00 3,450.00 
5123 life Insurance 0.00 21.00 26.00 40.00 50.00 60.00 65.00 
5124 Social Security 0.00 367.00 665.00 1,033.00 1,279.00 1,570.00 1,751.00 
5125 Workers Comp 0.00 0.00 0.00 0.00 0.00 1,640.00 1,724.00 
5126 Unemployment Insurance 0.00 13.00 0.00 0.00 0.00 26.00 27.00 
5129 Disability 0.00 0.00 37.00 124.00 153.00 148.00 155.00 
5 140 Compensated Absences 0.00 0.00 280.00 0.00 0.00 0.00 0.00 
5150 Contract Services 5,217.00 0.00 0.00 0.00 0.00 0.00 0.00 
5154 Legal Services 27.00 0.00 0.00 0.00 0.00 0.00 0.00 
521 I Office Supplies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5212 Gas & Oil 44.00 0.00 0.00 0.00 0.00 250.00 100.00 
5214 Small & Safety Equipment 0.00 1,135.00 0.00 50.00 67.00 500.00 500.00 
5215 Tires 18.00 738.00 281.00 723.00 964.00 800.00 800.00 
5216 Cleaning Supplies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5219 Misc. Expenses 6,460.00 3,466.00 3,692.00 2,186.00 2,845.00 6,000.00 3,000.00 
5225 Equipment Rent 1,829.00 1,660.00 0.00 0.00 0.00 2,800.00 1,000.00 
5228 UNIFORMS 96.00 213.00 209.00 170.00 205.00 205.00 205.00 
5231 Building Repairs & Maint 0.00 29.00 0.00 0.00 0.00 0.00 0.00 
5232 Unscheduled Equipmt Repair 325.00 745.00 375.00 617.00 617.00 1,500.00 1,000.00 
5235 Tire Repair 45.00 1,700.00 1,107.00 412.00 549.00 1,500.00 1,000.00 
5238 Scheduled Equipmt Maint 0.00 76.00 0.00 0.00 0.00 . 100.00 100.00 
5239 Misc. Repairs/Maint 0.00 404.00 1,975.00 1,806.00 2,408.00 2,500.00 2,500.00 
5240 Utilities 1,064.00 35.00 0.00 0.00 0.00 0.00 0.00 
5251 Telephone 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5252 Postage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
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F 200 1/02 DetCi iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5253 Advertising 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5260 Travel 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5270 Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

54205 Bio Solids 15,125.00 16,330.00 18,676.00 23,356.00 29,235.00 44,399.00 41,669.00 
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Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

54300 MaS!nolia Landfill 
5103 Overtime 54,826.00 12,885.00 24,545.00 24,873.00 27,009.00 16,000.00 26,000.00 
5106 Longevity 1,900.00 1,400.00 2,300.00 1,900.00 2,500.00 2,300.00 2,500.00 
51 I 3 Salaries 244,230.00 299,504.00 324,475.00 219,535.00 257,915.00 315,870.00 344,547.00 
5121 Retirement 17,763.00 14,340.00 15,511.00 11,554.00 13,956.00 16,639.00 18,801.00 
5122 Health Insurance 24,370.00 39,263.00 38,790.00 28,179.00 35,911.00 39,000.00 44,850.00 
5123 life Insurance 539.00 820.00 801.00 476.00 585.00 780.00 845.00 
5124 Social Security 22,178.00 22,647.00 25,658.00 17,482.00 20,330.00 25,461.00 28,538.00 
5125 Workers Comp 18,288.00 12,628.00 15,165.00 22,058.00 22,058.00 23,768.00 24,492.00 
5126 Unemployment Insurance 0.00 595.00 0.00 0.00 0.00 415.00 427.00 
5129 Disability 0.00 0.00 532.00 1,782.00 2,216.00 2,403.00 2,338.00 
5140 Compensated Absences (4,910.00 10,092.00 (5,118.00 0.00 0.00 0.00 0.00 
5150 Contract Services 82,850.00 24,064.00 4,998.00 15,926.00 16,556.00 65,889.00 20,000.00 
5150 .001 Post Closure Main 7,192.00 0.00 0.00 0.00 0.00 0.00 0.00 
5150 .002 Tire Contract 34,178.00 0.00 0.00 0.00 0.00 0.00 0.00 
5150 .003 Gas Emission's Pr 0.00 1,875.00 0.00 0.00 0.00 0.00 0.00 
5153 Pest Control 15.00 0.00 144.00 134.00 179.00 250.00 180.00 
5156 Employee's Med. & Dental 115.00 788.00 372.00 244.00 325.00 800.00 ' 500.00 
5163 Data Processing 0.00 0.00 5,610.00 0.00 0.00 0.00 0.00 
5170 Training 805.00 1,102.00 1,029.00 125.00 167.00 2,000.00 1,000.00 
5171 Dues 328.00 0.00 23.00 1,133.00 1,511.00 300.00 700.00 
5 173 Storm Water Permits 200.00 0.00 0.00 6,850.00 9,133.00 0.00 9,000.00 
5211 Office Supplies 7,251.00 1,572.00 2,550.00 3,255.00 1,767.00 2,000.00 1,700.00 
5212 Gas & Oil 52,483.00 67,222.00 130,141.00 148,793.00 150,279.00 115,000.00 120,000.00 
5213 Construction Materials 15,430.00 84,414.00 55,876.00 11,115.00 14,035.00 50,000.00 30,000.00 
5214 Small & Safety Equipment 5,780.00 6,423.00 1,251.00 2,049.00 2,732.00 6,500.00 5,000.00 
5215 Tires 11,034.00 3,118.00 13,582.00 5,510.00 7,347.00 13,000.00 10,000.00 
5216 Cleaning Supplies 913.00 0.00 0.00 284.00 379.00 0.00 300.00 
5218 Food 0.00 0.00 1,649.00 3,504.00 3,737.00 1,500.00 2,500.00 
5219 Misc. Expenses 56,107.00 40,828.00 27,209.00 22,019.00 26,148.00 30,084.00 28,000.00 
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Baldwin C ~unty Commi~ sion 
F 2001/02 Dea lied Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

5225 Equipment Rent 98,690.00 8,615.00 5,578.00 103,195.00 137,593.00 25,000.00 75,000.00 
5228 UNIFORMS 1,430.00 2,083.00 1,664.00 1,602.00 1,933.00 1,900.00 1,900.00 
5229 Mail Machine Rental 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5231 Building Repairs & Maint 7,447.00 5,654.00 34,322.00 3,572.00 3,775.00 6,000.00 5,500.00 
5232 Unscheduled Equipmt Repair 70,441.00 109,365.00 100,627.00 119,683.00 154,167.00 100,000.00 130,000.00 
5233 Office Eqmt. Repair Maint 1,197.00 0.00 0.00 0.00 0.00 0.00 0.00 
5234 Repairs & Maint. M. V. 24,262.00 14,736.00 17,406.00 12,119.00 12,871.00 14,000.00 13,000.00 
5235 Tire Repair 985.00 3,315.00 1,063.00 1,934.00 2,355.00 3,000.00 2,700.00 
5238 Scheduled Equipment Maint 12,712.00 14,207.00 13,385.00 3,650.00 4,867.00 19,000.00 13,000.00 
5239 Misc. Repairs/Maint 10,268.00 3,253.00 7,299.00 1,323.00 1,588.00 5,000.00 2,500.00 
5240 Utilities 14,953.00 20,163.00 28,486.00 14,520.00 16,884.00 39,000.00 27,000.00 
5251 Telephone 6,683.00 11,425.00 12,886.00 8,118.00 8,888.00 13,000.00 10,000.00 
5252 Postage 1,065.00 192.00 0.00 0.00 0.00 0.00 0.00 
5253 Advertising 2,178.00 1,562.00 1,259.00 876.00 1,168.00 0.00 1,000.00 
5260 Travel 504.00 45.00 1,430.00 30.00 40.00 700.00 450.00 
5270 Insurance: Buildings 0.00 37.00 0.00 0.00 0.00 0.00 0.00 
5272 Insurance: M. V. 2,261.00 7,724.00 86.00 12,085.00 12,085.00 0.00 12,085.00 
5273 Surety Bonds 100.00 400.00 100.00 100.00 133.00 0.00 0.00 
5278 Deduction on Insurance Claims 0.00 0.00 0.00 0.00 0.00 20,000.00 0.00 
5280 D~~eciation Expense 453,816.00 378,000.00 2, 151 ,I I 1.00 1,391,602.00 1,472,485.00 0.00 0.00 
5307 Other Professional Services 45,698.00 55,839.00 40,914.00 44,650.00 53,601.00 50,000.00 42,000.00 
5407 license Tags 1.00 7.00 0.00 28.00 37.00 0.00 30.00 
5409 Subscriptions 55.00 0.00 25.00 39.00 52.00 0.00 50.00 
5470 Closure & Post Closure Exp 0.00 97,879.00 101,805.00 0.00 0.00 0.00 0.00 
5497 Bad Debt Expense 0.00 1,270.00 0.00 0.00 0.00 0.00 0.00 
5499 Other Misc. Expenses 48.00 0.00 0.00 0.00 0.00 0.00 0.00 · 
5630 Interest Charges 0.00 0.00 0.00 0.00 69,000.00 69,000.00 643,266.00 

I 5850 Discounts Available/Taken 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
I 54300 Magnolia Landfill 1,408,659.00 1,381,351.00 3,206,539.00 2,267,906.00 2,570,297.00 1,095,559.00 1,701,699.00 
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Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Bud2et 

54325 Solid Waste Transfer St ition 
5103 Overtime 36,461.00 15,017.00 14,211.00 13,900.00 19,243.00 14,000.00 19,000.00 
51 05 Car Allowance 0.00 0.00 40.00 20.00 20.00 0.00 0.00 
5106 Longevity 1,000.00 300.00 300.00 600.00 700.00 600.00 700.00 
51 13 Salaries 94,604.00 100,785.00 96,316.00 103,687.00 121,237.00 125,180.00 138,691.00 
5121 Retirement 7,110.00 5,208.00 4,948.00 5,473.00 6,535.00 6,873.00 7,983.00 
5122 Health Insurance 11,731.00 12,772.00 12,296.00 16,068.00 19,176.00 18,000.00 20,700.00 
5123 Life Insurance 262.00 281.00 265.00 256.00 309.00 360.00 390.00 
5124 Social Security 9,500.00 8,203.00 8,050.00 8,664.00 10,346.00 10,516.00 12,117.00 
5125 Workers Comp 7,161.00 4,790.00 5,749.00 8,363.00 8,363.00 9,523.00 11,466.00 
5126 Unemployment Insurance 0.00 214.00 0.00 0.00 0.00 172.00 179.00 
5129 Disability 0.00 0.00 191.00 641.00 798.00 631.00 942.00 
51 30 Retirement Cost Of Living 0.00 0.00 0.00 852.00 1,317.00 929.00 0.00 
5140 Compensated Absences (3,234.00 (317.00 (577.00 0.00 0.00 0.00 0.00 
51 50 Contract Services 2,090.00 2,325.00 1,698.00 4,506.00 5,409.00 3,000.00 3,500.00 
5153 Pest Control 80.00 30.00 80.00 90.00 120.00 200.00 150.00 
5156 Drug Test 28.00 64.00 92.00 187.00 224.00 100.00 130.00 
5170 Training 195.00 0.00 869.00 0.00 0.00 1,200.00 1,200.00 
5171 Dues 123.00 0.00 117.00 0.00 0.00 150.00 150.00 
521 I Office Supplies 1,140.00 180.00 652.00 646.00 776.00 700.00 600.00 
5212 Gas & Oil 16,080.00 12,816.00 6,459.00 22,646.00 27,186.00 13,000.00 13,000.00 
5214 Small Tools & Minor Equipt 840.00 513.00 84.00 445.00 593.00 1,000.00 750.00 
5215 Tires 12,773.00 6,970.00 9,047.00 8,269.00 9,517.00 8,000.00 8,500.00 
5216 Cleaning Supplies 745.00 765.00 762.00 732.00 832.00 800.00 800.00 
5218 Meals 0.00 38.00 350.00 3,504.00 3,504.00 100.00 2,500.00 
5219 Misc. Supplies 7,046.00 4,514.00 12,220.00 4,792.00 6,280.00 5,000.00 5,500.00 
5223 Copy Machine Rental 1,513.00 2,137.00 2,137.00 1,348.00 1,797.00 2,200.00 2,000.00 
5225 Equipment Rental 1,880.00 77.00 268.00 0.00 0.00 1,000.00 1,000.00 
5228 Uniforms 919.00 612.00 583.00 490.00 589.00 650.00 600.00 
523 I Building Repairs & Maint 28,475.00 43,057.00 521.00 910.00 1,092.00 3,000.00 2,500.00 
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FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97198 FY 98199 FY99100 YTD Projected Budget Budget 

5232 Unscheduled Equipmt Repair 33,794.00 12,385.00 13,541.00 13,717.00 13,777.00 13,000.00 13,000.00 
5233 Office Eqmt. Repair & Maint. 99.00 0.00 0.00 0.00 0.00 0.00 0.00 
5234 Repairs & Maint. M. V. 1,760.00 514.00 1,605.00 327.00 344.00 1,500.00 1,000.00 , 
5235 Tire Repair 671.00 1,265.00 738.00 689.00 827.00 900.00 750.0°1 
5238 Scheduled Equipment Repair 0.00 759.00 2,061.00 19.00 25.00 1,600.00 1,000.00 I 

5239 Misc. Repairs/Maint 9,107.00 3,656.00 2,796.00 1,828.00 2,251.00 6,000.00 4,500.00 
5240 Utilities 8,378.00 7,007.00 6,136.00 5,240.00 5,893.00 7,500.00 6,500.00 
5251 Telephone 3,526.00 3,352.00 3,736.00 3,128.00 3,841.00 4,000.00 4,000.00 
5252 Postage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5253 Advertising 0.00 0.00 0.00 598.00 797.00 0.00 700.00 
5260 Travel 77.00 0.00 813.00 0.00 0.00 200.00 200.00 
5272 Insurance: M. V. 0.00 608.00 247.00 264.00 264.00 250.00 250.00 
5273 Surety Bonds 100.00 0.00 100.00 0.00 0.00 0.00 0.00 
5280 Depreciation Expense 0 0 57,362.00 65,978.00 79,689.00 0.00 0.00 
5307 Other Professional Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5407 Tag & Title 0.00 0.00 20.00 0.00 0.00 20.00 0.00 
5499 Other Misc. Expenses 1,175.00 0.00 0.00 0.00 0.00 0.00 0.00 
5630 Interest Charges 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

54325 Transfer Station 297,209.00 250,897.00 266,883.00 298,877.00 353,671.00 261,854.00 286,948.00 
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54330 Inert Landfill McBride 
5103 Overtime 23,187.00 6,907.00 1,862.00 4,721.00 6,707.00 2,500.00 6,400.00 
51 06 Longevity 300.00 600.00 0.00 300.00 300.00 300.00 300.00 
5113 Salary 71,055.00 57,627.00 50,296.00 55,470.00 65,849.00 43,169.00 69,141.00 
5121 Retirement 5,726.00 2,800.00 2,368.00 2,801.00 3,374.00 2,166.00 3,823.00 
5 I 22 Health Insurance 9,177.00 6,815.00 5,786.00 7,321.00 9,211.00 6,000.00 10,350.00 
5123 Life Insurance 218.00 166.00 151.00 136.00 170.00 120.00 195.00 
5124 Social Security 6,760.00 4,864.00 3,984.00 4,601.00 5,542.00 3,314.00 6,094.00 
5 I 25 Workers Camp 3,239.00 2,202.00 2,638.00 3,837.00 3,837.00 3,027.00 3,228.00 
5 26 Unemployment Insurance 0.00 123.00 0.00 0.00 0.00 54.00 82.00 
5 29 Disability 0.00 0.00 112.00 374.00 465.00 290.00 469.00 
5 40 Compensated Absences 1,380.00 (2,238.00 2,639.00 0.00 0.00 0.00 0.00 
5 50 Contract Services 613.00 9.00 1,602.00 2,199.00 2,640.00 2,000.00 2,000.00 
5 53 Pest Control 0.00 0.00 144.00 94.00 125.00 250.00 200.00 
5 54 Legal Fees 0.00 0.00 0.00 0.00 0.00 7,500.00 4,500.00 
5 56 Drug Test 56.00 56.00 0.00 0.00 0.00 0.00 0.00 
5 63 Data Processing 0.00 0.00 300.00 0.00 0.00 0.00 0.00 
5 70 Training 0.00 0.00 1,474.00 0.00 0.00 200.00 200.00 
5 71 Dues 123.00 115.00 234.00 119.00 159.00 125.00 150.00 
5 73 Permits 0.00 0.00 400.00 250.00 333.00 500.00 300.00 
5 99 Misc. Professional Services 0.00 200.00 5,433.00 2,813.00 3,751.00 5,000.00 4,000.00 
521 I Office Supplies 274.00 172.00 421.00 463.00 556.00 500.00 400.00 
5212 Gas & Oil 0.00 0.00 140.00 833.00 895.00 5,000.00 3,500.00 
5213 Road Building Materials 0.00 3,464.00 8,963.00 2,530.00 3,373.00 12,000.00 10,000.00 
5214 Small Tools 0.00 999.00 477.00 303.00 364.00 2,000.00 2,000.00 
5215 Tires 878.00 767.00 715.00 455.00 0.00 1,000.00 1,000.00 
5216 Cleaning Supplies 65.00 104.00 767.00 375.00 391.00 500.00 400.00 
5219 Misc. Supplies 1,829.00 943.00 13,607.00 2,235.00 2,297.00 1,250.00 2,000.00 
5225 Equipment Rental 0.00 5,000.00 930.00 4,093.00 5,457.00 5,000.00 5,000.00 
5228 Uniforms 411.00 181.00 340.00 170.00 205.00 500.00 350.00 
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5231 Building Repairs 228.00 2,653.00 4,795.00 81.00 108.00 1,000.00 750.00 
5232 Unscheduled Equipmt Repair 20,874.00 20,978.00 29,321.00 14,331.00 18,020.00 25,000.00 22,000.00 
5238 Scheduled Equipmt Repair 3,658.00 2,258.00 1,935.00 1,093.00 1,457.00 4,000.00 3,000.00 
5240 Utilities 535.00 3,372.00 1,814.00 1,606.00 1,704.00 3,000.00 2,000.00 
5251 Telephone 372.00 446.00 380.00 597.00 687.00 400.00 500.00 
5253 Advertising 0.00 0.00 52.00 0.00 0.00 0.00 1,000.00 
5260 Travel 57.00 0.00 501.00 120.00 160.00 2,000.00 0.00 
5270 Insurance 0.00 0.00 117.00 0.00 0.00 0.00 0.00 
5273 Surety Bonds 100.00 0.00 100.00 0.00 0.00 0.00 0.00 
5280 Depreciation Expense 0.00 0.00 21,315.00 17,928.00 20,643.00 0.00 0.00 1 

5307 Other Prof. Services 0.00 0.00 413.00 0.00 0.00 0.00 0.00 1 
5407 Tags 0.00 0.00 18.00 0.00 0.00 0.00 0.00 1 
5498 Loss on Disposal of Assets 0.00 0.00 0.00 13,888.00 16,672.00 0.00 0.00 1 
5850 Discounts AvaiiablelTaken 0.00 0.00 0.00 0.00 70,264.00 0.00 0.00 1 

54330 Inert Landfill McBride 151,115.00 121,583.00 166,544.00 146,137.00 245,716.00 139,665.00 165,332.00 1 
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54331 Inert Landfill Eastfork 
5150 Contract Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5173 Storm Water Permits 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5199 Misc. Professional Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

54331 Inert Landfill Eastfork 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
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54332 Inert Landfill Redhill 
5150 Contract Services 3,285.00 3,401.00 853.00 0.00 0.00 4,000.00 4,000.00 
5213 Road Building Materials 4,335.00 0.00 0.00 0.00 0.00 20,000.00 10,000.00 
5219 Misc. Supplies 17.00 0.00 0.00 0.00 0.00 0.00 0.00 
5225 Equipment Rental 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5307 Other Professional Services 7,712.00 16,102.00 3,543.00 13,880.00 13,880.00 20,000.00 13,500.00 
5500 C~~tal Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

54332 Inert Landfill Redhill 15,349.00 19,503.00 4,396.00 13,880.00 13,880.00 44,000.00 27,500.00 
--
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54370 SW EauiDment Mainten ance 
5103 Overtime 0.00 8,315.00 5,211.00 4,547.00 6,150.00 7,000.00 7,000.00 
51 06 Longevity 0.00 0.00 0.00 0.00 300.00 0.00 300.00 
51 13 Salaries 0.00 122,119.00 143,886.00 126,810.00 151,407.00 136,424.00 168,881.00 
51 I 3 Salaries T emp __ 0.00 280.00 0.00 0.00 0.00 0.00 0.00 
5121 Retirement 0.00 5,856.00 6,820.00 6,082.00 7,294.00 6,974.00 8,880.00 
5122 Health Insurance 0.00 11,781.00 16,542.00 15,748.00 20,248.00 15,000.00 20,700.00 
5123 Life Insurance 0.00 286.00 348.00 245.00 308.00 300.00 390.00 
5124 Social Security 0.00 9,325.00 10,999.00 9,723.00 11,633.00 10,675.00 13,478.00 
5125 Workers Comp 0.00 0.00 0.00 0.00 0.00 11,116.00 12,969.00 
5126 Unemployment Insurance 0.00 235.00 0.00 0.00 0.00 173.00 203.00 
5129 Disability 0.00 0.00 244.00 818.00 1,016.00 1,092.00 1,146.00 
5140 Compensated Absences 5,764.00 1,551.00 4,157.00 0.00 0.00 550.00 0.00 
5150 Contract Services 0.00 0.00 864.00 944.00 1,141.00 0.00 550.00 
5156 Employee's Med & Dental 0.00 0.00 48.00 0.00 0.00 50.00 0.00 
5211 Office Supplies 0.00 114.00 413.00 315.00 420.00 600.00 550.00 
5212 Gas & Oil 0.00 20.00 100.00 480.00 640.00 500.00 600.00 
5214 Small & Safety Equipment 0.00 894.00 4,769.00 3,638.00 4,367.00 3,000.00 3,200.00 
5215 Tires 0.00 0.00 342.00 593.00 791.00 1,200.00 1,000.00 
5216 Cleaning Supplies 0.00 232.00 228.00 89.00 119.00 400.00 250.00 
5219 Misc. Expenses 0.00 2,657.00 3,220.00 3,956.00 4,749.00 3,000.00 3,300.00 
5223 Copy Machine Rental 0.00 1,761.00 2,137.00 1,348.00 1,797.00 2,200.00 2,000.00 
5228 Uniforms 0.00 958.00 1,435.00 910.00 1,097.00 1,500.00 1,250.00 
5231 Building Repairs & Maint 0.00 249.00 3,096.00 1,143.00 1,524.00 1,000.00 1,250.00 
5232 Unscheduled Equipmt Repair 0.00 102.00 0.00 461.00 476.00 2,000.00 1,500.00 
5233 Office Eqmt Repair & Maint 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5234 Repairs & Maint. M. V. 0.00 309.00 451.00 576.00 768.00 1,500.00 1,000.00 
5235 Tire Repair 0.00 15.00 0.00 0.00 0.00 250.00 175.00 
5238 Scheduled Equipment Maint 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5239 Misc. Repairs/Maint 0.00 98.00 367.00 205.00 273.00 500.00 350.00 
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5240 Utilities 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5251 Telephone 0.00 329.00 166.00 82.00 109.00 500.00 275.00 
5252 Postage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5253 Advertising 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5260 Travel 0.00 991.00 456.00 265.00 353.00 1,300.00 850.00 
5630 Interest Charges 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

54370 SW Equipment Maintenance 5,764.00 168.477.00 206,299.00 178,978.00 216,980.00 208,804.00 252,047.00 
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54390 Sub Title D Landfill 
5150.001 Construction 3,946.00 0.00 0.00 0.00 0.00 0.00 0.00 
5163 Engineering 149,828.00 234,532.00 0.00 0.00 0.00 0.00 0.00 
5225 Equipment Rental 58.00 0.00 0.00 0.00 0.00 0.00 0.00 
5307 Other Professional Services 957.00 0.00 0.00 0.00 0.00 0.00 0.00 

54390 Sub Title 0 Landfill 154,789.00 234,532.00 0.00 0.00 0.00 0.00 0.00 
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54810 Garba2e Collection 
5 03 Overtime 164,010.00 1,927.00 3,390.00 8,495.00 11,166.00 3,000.00 11,000.00 
5 05 Driver Incentive Pay 0.00 0.00 31,720.00 20,820.00 20,820.00 0.00 0.00 
5 06 Longevity 300.00 300.00 300.00 300.00 1,200.00 600.00 1,200.00 
5 I 3 Salaries 624,125.00 511,731.00 538,357.00 468,588.00 555,607.00 516,886.00 658,776.00 
5 13 .T Salaries Temp Worker 1,263.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 21 Retirement 47,134.00 23,055.00 26,211.00 22,868.00 27,179.00 25,930.00 33,817.00 
5 22 Health Insurance 76,153.00 54,664.00 60,170.00 55,216.00 70,438.00 75,000.00 86,250.00 
5 23 Life Insurance 1,617.00 1,312.00 1,503.00 1,011.00 1,259.00 1,500.00 1,625.00 
5 24 Social Security 57,001.00 37,351.00 42,388.00 36,968.00 43,625.00 39,681.00 51,329.00 
5 25 Workers Compensation 36,240.00 21,866.00 26,261.00 38,199.00 38,199.00 41,382.00 49,760.00 
5 26 Unem"l~yment Insurance 0.00 980.00 0.00 0.00 0.00 647.00 778.00 
5 29 Disability 0.00 0.00 827.00 2,769.00 3,446.00 3,849.00 4,471.00 
5140 Compensated Absences 2,914.00 31.00 7,781.00 0.00 0.00 0.00 0.00 
5150 Contract Services 370,079.00 153,099.00 59,878.00 121,350.00 145,678.00 39,597.00 55,000.00 
5150.003 Tipping Fees To Landfill 591,043.00 0.00 0.00 0.00 0.00 0.00 0.00

1 

5153 Pest Control 0.00 68.00 0.00 0.00 0.00 0.00 0.00 I 

5156 Employee's Med. & Dental 907.00 316.00 370.00 140.00 168.00 300.00 0.00 
5163 Data Processing 0.00 0.00 1,123.00 1,085.00 1,447.00 0.00 750.00 
5170 Training 145.00 1,558.00 0.00 0.00 0.00 1,500.00 750.00 
5171 Dues 331.00 162.00 0.00 0.00 0.00 200.00 200.00 
5195 Bank Service Charge 1,112.00 0.00 0.00 0.00 0.00 0.00 0.00 
521 I Office Supplies 8,452.00 3,737.00 1,594.00 1,012.00 1,253.00 1,000.00 1,000.00 
5212 Gas & Oil 46,180.00 39,193.00 9,430.00 5,871.00 6,715.00 35,000.00 20,000.00 
5214 Small & Safety Equil't. 1,570.00 604.00 33.00 44.00 59.00 300.00 200.00 
5215 Tires 36,778.00 44,741.00 47,116.00 29,096.00 35,287.00 38,000.00 37,000.00 
5216 Cleaning Supplies 1,220.00 165.00 776.00 560.00 747.00 500.00 650.00 
5218 Food 4,707.00 5,994.00 2,208.00 0.00 0.00 4,500.00 2,500.00 
5219 Misc. Supplies 48,205.00 45,082.00 32,513.00 33,417.00 40,580.00 20,000.00 31,600.00 
5225 Equipment Rental 1,209.00 229.00 0.00 3.00 4.00 1,000.00 500.00 
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5228 Uniforms 4,520.00 4,876.00 4,383.00 3,143.00 3,755.00 4,500.00 4,000.00 
5231 Building Repairs & Maint 628.00 0.00 309.00 402.00 536.00 0.00 250.00 
5232 Unscheduled Equipmt Repair 64,102.00 83,054.00 89,155.00 83,199.00 100,359.00 80,000.00 90,000.00 
5233 Office Eqmt. Repair & Maint. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5234 Repairs & Maint. M. V. 13,367.00 7,321.00 4,302.00 2,317.00 2,843.00 3,500.00 3,000.00 
5235 Tire Repair 2,463.00 4,138.00 3,985.00 1,584.00 2,085.00 4,000.00 3,000.00 
5238 Scheduled Equipment Maint 5,707.00 6,087.00 10,465.00 7,333.00 9,631.00 6,000.00 7,500.00 
5239 Misc. Repairs/Maint 920.00 528.00 928.00 376.00 501.00 1,000.00 750.00 
5240 Utilities 5,612.00 5,321.00 5,298.00 4,281.00 5,667.00 5,500.00 5,500.00 
5251 Telephone 19,189.00 19,617.00 15,771.00 12,157.00 12,491.00 20,000.00 20,000.00 
5252 Postage 13,313.00 18,213.00 17,791.00 18,249.00 22,053.00 19,000.00 23,500.00 
5253 Advertising 956.00 602.00 146.00 543.00 663.00 150.00 400.00 
5260 Travel 313.00 649.00 0.00 10,834.00 14,445.00 2,000.00 8,000.00 
5272 Insurance: M. V. 28,198.00 35,197.00 35,339.00 43,767.00 36,914.00 35,339.00 35,000.00 
5278 Deduction on Insurance Claims 0.00 351.00 0.00 0.00 0.00 0.00 0.00 
5280 Depreciation Expense 215,867.00 179,000.00 356,889.00 238,319.00 248,695.00 0.00 0.00 
5291 Indirect Cost 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5307 Other Professional Services 1,188.00 0.00 0.00 0.00 0.00 0.00 0.00 
5407 License Tags 4.00 2.00 19.00 46.00 61.00 0.00 0.00 
5409 Subscriptions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5497 Bad Debt Expense 0.00 9,750.00 0.00 0.00 0.00 50,000.00 0.00 
5499 Other Misc. Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5630 Interest Charges 29,339.00 20,156.00 11,323.00 1,625.00 2,167.00 2,000.00 130,194.00 

54810 Garbage Collection 2,528,381.00 1,343,027.00 1,450,052.00 1,275,987.00 1,467,743.00 1,083,361.00 1,380,250.00 
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54850 Garba2:e Collection Wo k Release 
5103. T Overtime Temp Work 129,788.00 0.00 0.00 0.00 0.00 2,000.00 0.00 
5113. T Salaries - Work Release 9,929.00 229,008.00 297,229.00 195,567.00 255,267.00 240,000.00 254,616.00 
5 124 Social Security 0.00 17,519.00 22,738.00 14,961.00 19,528.00 18,360.00 19,478.00 
5125 Workers Compensation 0.00 0.00 0.00 0.00 0.00 8,000.00 0.00 
5126 Unemployment Insurance 0.00 449.00 0.00 0.00 0.00 0.00 0.00 
54850 Garbage Collection Work Releas 139,717.00 246,976.00 319,967.00 210,528.00 274,795.00 268,360.00 274,094.00 

---------- - --- --------- J --- - --- ---
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54990 Environmental Proiects 
51 13 Salaries 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5121 Retirement 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5122 Health Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5123 Life Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5124 Social Security 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5125 Workers Comp 2,239.00 0.00 0.00 0.00 0.00 0.00 0.00 
5126 Unemployment Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 I 50 Contract Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5212 Gas & Oil 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5219 Misc. Supplies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5234 Repairs & Maint: MV 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5252 Postage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5260 Travel 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5290.001 D A Environmental App 50,174.00 50,404.00 312.00 190.00 190.00 0.00 0.00 
5290.002 Solid Waste Auth Exem 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5290.003 ADID Implementation 21.00 0.00 0.00 0.00 0.00 0.00 0.00 
5290.005 Haz-Matl AG Amnesty Da 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5290.006 Env Council/Inform Ce 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5291 Indirect Cost 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5292 Reserve: Closure/Post Closure 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

54990 Environmental Projects 52,434.00 50,404.00 312.00 190.00 190.00 0.00 0.00 
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55400 Animal Shelter 
5 03 Overtime 9,646.00 6,014.00 13,359.00 11,214.00 13,709.00 10,000.00 13,500.00 
5 06 Longevig 700.00 800.00 400.00 700.00 700.00 1,100.00 700.00 
5 13 Salaries 82,225.00 95,260.00 98,826.00 76,639.00 92,354.00 93,046.00 120,065.00 
5 21 Retirement 5,599.00 4,689.00 5,194.00 4,044.00 4,944.00 5,278.00 6,768.00 
5 22 Health Insurance 9,783.00 12,218.00 10,960.00 9,682.00 12,402.00 12,000.00 17;250.00 
5 23 Life Insurance 224.00 270.00 276.00 168.00 211.00 240.00 325.00 
5 24 Social Security 6,842.00 7,386.00 8,531.00 6,742.00 8,129.00 8,078.00 10,271.00 
5 25 Workers Comp 4,621.00 3,091.00 3,710.00 5,396.00 5,396.00 8,411.00 9,013.00 
5 26 Unemployment Insurance 0.00 178.00 0.00 0.00 0.00 131.00 179.00 
5 29 Disability 0.00 0.00 166.00 557.00 692.00 810.00 865.00 
5 40 Compensated Absences 869.00 2,835.00 2,225.00 0.00 0.00 0.00 0.00 
5 50 Contract Services 1,088.00 486.00 6,352.00 7,464.00 9,849.00 500.00 4,500.00 
5 53 Pest Control 30.00 157.00 144.00 86.00 115.00 250.00 200.00 
5 54 L~gal Services 7.00 0.00 42.00 0.00 0.00 0.00 0.00 
5 56 Employee Medical Service 946.00 0.00 38.00 0.00 0.00 100.00 100.00 
5 70 Training 0.00 0.00 407.00 295.00 393.00 500.00 450.00 
5 71 Dues 0.00 0.00 125.00 0.00 0.00 125.00 50.00 
5 90 Rabies Shots For Animals 2,555.00 2,746.00 11,064.00 2,635.00 3,431.00 9,200.00 7,500.00 
5206 Medical Supplies 2,155.00 2,868.00 6,543.00 6,028.00 7,023.00 6,600.00 7,000.00 
5211 Office Supplies 1,094.00 359.00 483.00 980.00 1,176.00 1,000.00 850.00 

I 5212 Gas & Oil 318.00 219.00 132.00 200.00 240.00 500.00 300.00 
5214 Small Tools & Equipment 3,352.00 4,512.00 4,518.00 2,093.00 2,511.00 4,000.00 3,000.00 
5215 Tires 95.00 195.00 403.00 91.00 121.00 200.00 200.00 
5216 Cleani,!g Supplies 1,719.00 3,130.00 3,314.00 1,540.00 2,053.00 3,500.00 3,000.00 
5219 Misc. Supplies 4,605.00 9,201.00 12,704.00 15,659.00 16,689.00 8,500.00 12,000.00 
5223 Copy Machine Rental 842.00 2,137.00 2,137.00 1,348.00 1,797.00 2,150.00 2,000.00 
5225 EQUIPMENT RENTAL 20.00 104.00 0.00 47.00 0.00 0.00 0.00 
5228 Uniforms 1,634.00 1,348.00 974.00 550.00 683.00 1,300.00 900.00 
5231 Building Repairs & Maint 1,300.00 1,393.00 2,454.00 261.00 348.00 2,000.00 1,000.00 
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5234 Repairs & Maint. M. V. 150.00 303.00 701.00 2,683.00 3,221.00 800.00 950.00 
5235 Tire Repair 13.00 0.00 0.00 0.00 0.00 200.00 100.00 
5239 Misc. Repairs/Maint 340.00 0.00 1,313.00 204.00 272.00 0.00 150.00 
5240 Utilities 6,822.00 6,064.00 7,594.00 8,144.00 9,225.00 7,000.00 8,000.00 
5251 Telephone 881.00 1,843.00 2,873.00 1,149.00 1,532.00 2,000.00 1,700.00 
5252 Postage 74.00 39.00 52.00 31.00 27.00 50.00 40.00 
5253 Advertising 0.00 603.00 1,056.00 597.00 729.00 1,000.00 850.00 
5260 Travel 162.00 0.00 78.00 283.00 377.00 200.00 300.00 
5270 Insurance: BUildings 291.00 0.00 0.00 0.00 0.00 0.00 0.00 
5272 Insurance: M. V. 0.00 0.00 0.00 655.00 655.00 0.00 300.00 
5278 Deduction on Insurance Claims 110.00 0.00 0.00 0.00 0.00 0.00 0.00 
5280 Depreciation 0.00 0.00 24,262.00 11,928.00 12,652.00 0.00 0.00 
5630 Interest Charges 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

55400 Animal Shelter 151,112.00 170,448.00 233,410.00 180,093.00 213,656.00 190,769.00 234,376.00 
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Baldwin C i>unty Commi! sion 
F 2001/02 Detc! iled Budget R. ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

55450 Animal Control 
5 03 Overtime 0.00 0.00 5,770.00 10,537.00 15,934.00 5,000.00 15,500.00 
5 06 Longevity 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 I 3 Salaries 0.00 0.00 8,490.00 16,656.00 20,901.00 20,031.00 22,319.00 
5 13 T. Salaries Temp Work 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 21 Retirement 0.00 0.00 660.00 1,259.00 1,705.00 1,404.00 2,362.00 
5 22 Health Insurance 0.00 0.00 930.00 2,076.00 2,606.00 3,000.00 3,450.00 
5 23 Life Insurance 0.00 0.00 26.00 36.00 45.00 60.00 65.00 
5 24 Social Security 0.00 0.00 1,070.00 2,040.00 2,769.00 1,915.00 2,893.00 
5 25 Workers Comp 0.00 0.00 0.00 0.00 0.00 2,000.00 2,080.00 
5 26 Unemployment Insurance 0.00 0.00 0.00 0.00 0.00 31.00 33.00 
5 29 Disability 0.00 0.00 36.00 121.00 150.00 0.00 151.00 
5 40 Compensated Absences 0.00 0.00 823.00 0.00 0.00 0.00 0.00 
5 50 Contract Services 0.00 0.00 238.00 0.00 0.00 1,000.00 500.00 
5 70 Training 0.00 0.00 0.00 295.00 393.00 1,000.00 700.00 
5 71 Dues 0.00 0.00 0.00 0.00 0.00 50.00 25.00 
5 90 Rabies Shots For Animals 0.00 10.00 0.00 0.00 0.00 0.00 0.00 
5206 Medical Supplies 0.00 0.00 0.00 0.00 0.00 100.00 50.00 
521 I Office Supplies 0.00 0.00 0.00 465.00 620.00 50.00 400.00 
5212 Gas & Oil 0.00 0.00 0.00 70.00 93.00 1,500.00 700.00 
5214 Small Tool & Equipment 0.00 0.00 0.00 1,064.00 1,419.00 500.00 1,000.00 , 
5215 Tires 0.00 0.00 0.00 230.00 307.00 200.00 250.00 
5216 Cleaning Supplies 0.00 0.00 106.00 0.00 0.00 0.00 0.00 1 
5219 Misc. Supplies 0.00 152.00 618.00 92.00 123.00 200.00 150.00 
5225 EQUIPMENT RENTAL 0.00 564.00 0.00 0.00 0.00 0.00 0.00 
5228 Uniforms 0.00 0.00 277.00 236.00 283.00 500.00 400.00 
5234 Repairs & Maint M.V. 0.00 0.00 0.00 312.00 416.00 250.00 350.00 
5235 Tire Repair 0.00 0.00 0.00 0.00 0.00 100.00 50.00 
5251 Telephone 0.00 0.00 0.00 0.00 0.00 1,400.00 700.00 
5260 Travel 0.00 0.00 0.00 185.00 247.00 1,000.00 500.00 
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Baldwin C ~untyCommh sion 
F 200 1/02 Detc iled Budget RI ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5272 Insurance M.V. 0.00 0.00 681.00 759.00 759.00 300.00 500.00 
55450 Animal Control 0.00 726.00 19,725.00 36,433.00 48,770.00 41,591.00 55,128.00 
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Baldwin C )unty Commis sion 
F ,. 200 1/02 Detc iled Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5481 5 SW Collection CustomE r Service 
5 03 Overtime 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 06 Longevity 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 I 3 Salaries 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 13 .T Salaries Temp Worker 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 21 Retirement 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 22 Health Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 23 Life Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 24 Social Security 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 25 Workers Comp 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 26 Unemployment Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 40 Compensated Absences 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 50 Contract Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 53 Pest Control 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 56 Employee's Med. & Dental 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 70 Training 0.00 0.00 0.00 0.00 0.00 500.00 0.00 ' 
5 71 Dues 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
521 I Office Supplies 0.00 0.00 0.00 0.00 0.00 1,000.00 0.00 
5212 Gas & Oil 0.00 0.00 0.00 0.00 0.00 1,000.00 0.00 
5214 Small & Safety Eqpt 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5215 Tires 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5219 Misc. Su~plies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5233 Office Eqmt. Repair & Maint. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5234 Repairs & Maint. M. V. 0.00 0.00 0.00 0.00 0.00 200.00 0.00 
5235 Tire Repair 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5251 Telephone 0.00 0.00 0.00 0.00 0.00 200.00 0.00 
5252 Postage 0.00 0.00 0.00 0.00 0.00 300.00 0.00 
5260 Travel 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5272 Insurance: M. V. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5407 License Tags 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

-
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Baldwin C ~untyCommh sion 

F ' 200 1/02 Det~ iled Budget R. ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5409 Subscriptions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5497 Bad Debt Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5499 Other Misc. Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5630 Interest Charges 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
54815 SW Collection Customer Service 0.00 0.00 0.00 0.00 0.00 3,200.00 0.00 
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FY 97/98 
Co unty T ranspo rtation Fynd 

Revenue 
Taxes 0.00 
Special Assessments 0.00 
licenses & Permits 0.00 
Intergovernmental 0.00 
Charges For Services 0.00 
Miscellaneous Revenue (9.687.00) 
Fund Balance 0.00 
Total Revenue (9.687.00) 

Expenditures 
Employee Compensation 20.623.00 
Services Provided By Othe 0.00 
Supplies. Repairs & Maint 2.158.00 
Utilities & Communication 0.00 
Travel 0.00 
Other Operating Expend. 648.00 
Capital Expenditures 0.00 
Debt Service 6.143.00 
Intergovernmental 0.00 
Total Expenditures 29.572.00 

(Surplus)/Deficit Before 19.885.00 

Transfers 
Transfer In/Other Sources (27.578.00) 
Transfer Out/Other Uses 0.00 
Prior Period/Other Adjust 0.00 
Net Transfers (27.578.00} 

YTD (Surplus) I Deficit (7.693.00) 

Note; 

r r 
Baldwin County Commission 

FY 2001/02 Bydget 
Fund Summary 

FY 00/01 
FY 98/99 FY99/00 YTD 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

( 10.668.00) (9,459.00) (7.896.00) 
0.00 0.00 0.00 

( 10.668.00) (9,459.00) (7.896.00) 

22.356.00 25.000.00 22.702.00 
0.00 0.00 0.00 

298.00 2.852.00 1,413.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

1.143.00 0.00 1,481.00 
19.752.00 0.00 0.00 
6.143.00 0.00 0.00 

0.00 0.00 0.00 
49.692.00 27.852.00 25.596.00 

39.024.00 18.393.00 17.700.00 

(21.817.00) (I 1.244.00) (21.814.00) 
0.00 0.00 0.00 

369.00 0.00 176.00 
(21.448.00} ( I 1.244.00) (21 .638.00) 

17.576.00 7.149.00 (3.938.00) 
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FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(9,406.00) (9.120.00) (9.220.00) 
0.00 0.00 ~6.808.00l 

(9,406.00) (9.120.00) ( 16.028.00) 

26.729.00 26,434.00 28.230.00 
0.00 0.00 0.00 

1.836.00 3.300.00 2.300.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

1,481.00 1.200.00 1.500.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

30.046.00 30,934.00 32,030.00 

20.640.00 21.814.00 16,002.00 

(21.814.00) (21.814.00) ( 16.002.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 

(2 1.8 I 4.00} (21.814.00) ( 16.002.00) 

( I. I 74.00} 0.00 0.00 



r r r 

Description 

00103 County Transportation 
471 00 1 nterest 
47700 Fares From Contracts 
47900 Mise Revenue 

00 I 03 County Transportation 

r r r r [ r r 

Baldwin County Commission 
Detailed Revenue Budget Worksheet 

FY 200 1/02 Budget 

FY 00/01 
FY 97/98 FY 98/99 FY99100 YTD 

(1.284.00) (889.00) (275.00) (546.17) 
(8.085.00) (9.779.00) (9.184.00) (7.350.00) 
!318.00~ 0.00 0.00 0.00 

(9.687.00} ( 1 0.668.00} (9,459.00} (7.896.17) 

E-2 

r r r 

FY 00/01 FY 00/01 FYOl/Ol 
Projected Budget Budget 

(586.00) (300.00) (400.00) 
(8.820.00) (8.820.00) (8.820.00) 

0.00 0.00 
(9,406.00} (9.120.00} (9.220.00} 
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Description FY 97/98 

00 I 03 County Transportation 
61100.001 TI From Gen Fund (27,578.00) 
61300 Warrant Proceeds 0.00 
61360 Capital Lease Proceeds 0.00 

00 I OJ County Transportation (27,578.00} 
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Baldwin County Commission 
FY 200 1/02 Detailed 
Transfers In Budget 

FY 00/01 
FY 98/99 FY99/00 YTD 

(21,S I 7.00) (I 1,244.00) (21,SI4.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 

(21,SI7.00} (11,244.00} (21,SI4.00} 
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FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

(21,SI4.00) (21,SI4.00) ( 16,002.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 

(21,SI4.00} (21,SI4.00} ( 16,002.00} 
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Baldwin C ~unty Commi! sion 

F 2001/02 DetCl iled Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5 1935C County TransDortatior 
5103 Overtime 0.00 22.00 26.00 30.00 36.00 535.00 535.00 
5 I 06 Longevity 0.00 0.00 300.00 300.00 300.00 300.00 300.00 
5 I 12 Expense Allowance 0.00 0.00 0.00 0.00 19,474.00 0.00 0.00 
51 I 3 Salaries 15,186.00 16,338.00 18,467.00 16,637.00 0.00 18,575.00 20,206.00 
5121 Retirement 886.00 726.00 834.00 786.00 917.00 955.00 1,018.00 
5122 Health Insurance 2,974.00 3,508.00 3,188.00 3,185.00 4,015.00 3,000.00 3,450.00 
5123 Life Insurance 62.00 62.00 62.00 48.00 58.00 60.00 65.00 
5124 Social Security 994.00 1,064.00 1,253.00 1,129.00 1,315.00 1,462.00 1,546.00 
5125 Workers Comp 9.00 278.00 327.00 475.00 475.00 926.00 949.00 
5126 Unemployment Insurance 0.00 33.00 0.00 0.00 0.00 24.00 24.00 
5129 Disability 0.00 0.00 33.00 112.00 139.00 134.00 137.00 
5140 Compensated Absences 511.00 324.00 510.00 0.00 0.00 463.00 0.00 
5212 Gas & Oil 493.00 298.00 379.00 420.00 560.00 2,000.00 1,000.00 
5215 Tires 150.00 0.00 0.00 0.00 0.00 300.00 300.00 
5219 Misc. Supplies 0.00 0.00 0.00 349.00 419.00 0.00 0.00 
5234 Repairs & Maint. M. V. 1,516.00 0.00 2,473.00 643.00 857.00 1,000.00 1,000.00 
5253 Advertising 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5272 Insurance: M. V. 648.00 1,143.00 0.00 1,481.00 1,481.00 1,200.00 1,500.00 
5500 Capital 0.00 19,752.00 0.00 0.00 0.00 0.00 0.00 
5600 Principal Payments 5,558.00 5,843.00 0.00 0.00 0.00 0.00 0.00 
5630 Interest Charges 585.00 300.00 0.00 0.00 0.00 0.00 0.00 

SI93SC County Transportation 29,572.00 49,691.00 27,852.00 25,595.00 30,046.00 30,934.00 32,030.00 
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FY 97/98 
Lesislative Delesation Office 

Revenue 
Taxes 0.00 
Special Assessments 0.00 
Licenses & Permits 0.00 
Intergovernmental 0.00 
Charges For Services 0.00 
Miscellaneous Revenue 0.00 
Fund Balance 0.00 
Total Revenue 0.00 

Expenditures 
Employee Compensation 0.00 
Services Provided By Other 0.00 
Supplies, Repairs & Maint. 0.00 
Utilities & Communication 0.00 
Travel 0.00 
Other Operating Expend. 0.00 
Capital Expenditures 0.00 
Debt Service 0.00 
Intergovernmental 0.00 
Total Expenditures 0.00 

(Surplus)s/Deficit Before 0.00 

Transfers 
Transfer In/Other Sources 0.00 
Transfer Out/Other Uses 0.00 
Prior Period/Other Adjust 0.00 
Net Transfers 0.00 

YTD (Surplus)/Deficit 0.00 

r r 
Baldwin County Commission 

FY 2001/02 Budset 
Fund Summary 

FY 00/01 

r 

FY 98/99 FY99/00 YTD 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 (13,012.00) (44,989.00) 
0.00 (312.00) (531.00) 
0.00 0.00 0.00 
0.00 ( 13,324.00} (45,520.00} 

0.00 0.00 0.00 
0.00 20,488.00 25,782.00 
0.00 1,868.00 1,777.00 
0.00 1,966.00 1,036.00 
0.00 906.00 1,500.00 
0.00 0.00 0.00 
0.00 0.00 1,523.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 251228.00 31,618.00 

0.00 11,904.00 (13,902.00} 

0.00 (20,000.00) 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 (20,OOO.00} 0.00 

0.00 (8,096.00} (13 1902.00} 
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FY 00/01 FY 00/01 FYOl/02 
Projected Budget Budget 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(48,000.00) (46,200.00) (49,000.00) 
(600.00) (500.00) (600.00) 

0.00 0.00 0.00 
(48,600.00} (46,700.00} (49,600.00} 

0.00 10,000.00 0.00 
33,132.00 30,000.00 40,000.00 
2,191.00 1,200.00 3,400.00 
1,381.00 3,000.00 3,000.00 
1,801.00 2,500.00 3,200.00 

0.00 0.00 0.00 
2,031.00 0.00 0.00 

0.00 0.00 0.00 
0.00 0.00 0.00 

40,536.00 46l00.00 49,600.00 

(8,064.00} 0.00 0.00 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

{8,064.00} 0.00 0.00 
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Description 

00 I 04 Legislative Del Office F 
45210 Probate Fees 
471 00 1 nterest 

00 I 04 Legislative Del Office 

r r 

Baldwin County Commission 
Detailed Revenue Budget Worksheet 

FY 2001/02 Budget 

FY 97/98 

0.00 
0.00 
0.00 

FY 98/99 

0.00 
0.00 
0.00 

FY99/00 

( 13,0 12.00) 
(312.00) 

( 13,324.00) 
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FY 00/01 
YTD 

(44,988.82) 
(530.99) 

(45,519.81 ) 

r 

FY 00/01 
Projected 

(48,000.00) 
(600.00) 

(48,600.00) 

r 

FY 00/01 
Budget 

(46,200.00) 
(500.00) 

(46,700.00) 

r 

FYOl/Ol 
Budget 

(49,000.00) 
(600.00) 

(49,600.00) 
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Description 

00 I 04 Legislative Del Off Fund 
61 100.00 I TI From Gen 
00 I 04 Legislative Del Off Fund 

FY 97/98 

0.00 
0.00 

[ 

Baldwin County Commission 
FY 200 1/02 Detailed 
Transfers In Budget 

r 

FY 00/01 
FY 98/99 FY99/00 YTD 

0.00 (20,000.00) 0.00 
0.00 (20,000.00) 0.00 
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FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

0.00 0.00 0.00 
0.00 0.00 0.00 
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Baldwin C ~unty Comml! slon 
F ' 2001/02 Dea iled Budget R. port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

I 04 Lesdslative Del Off Fund 
5 I I 3 Salaries 0.00 0.00 0.00 0.00 0.00 10,000.00 0.00 
5150 Contract Services 0.00 0.00 20,488.00 25,782.00 33,132.00 30,000.00 40,000.00 
521 I Office Supplies 0.00 0.00 1,868.00 1,332.00 1,599.00 1,200.00 1,200.00 
5219 Miscellaneous Supplies 0.00 0.00 0.00 10.00 12.00 0.00 0.00 
5223 Copy Machine Rental 0.00 0.00 0.00 435.00 580.00 0.00 2,200.00 
5251 Telephone 0.00 0.00 1,827.00 1,036.00 1,381.00 3,000.00 3,000.00 
5252 Postage 0.00 0.00 138.00 0.00 0.00 0.00 0.00 
5260 Travel 0.00 0.00 906.00 1,500.00 1,801.00 2,500.00 3,200.00 
5500 Capital 0.00 0.00 0.00 1,523.00 2,031.00 0.00 0.00 

104 Legislative Delegation Off Fund 0.00 0.00 25,227.00 31,618.00 40,536.00 46,700.00 49,600.00 
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FY 97/98 

luvenile Detention Facility Fund 

Revenue 
Taxes 0.00 
Special Assessments 0.00 
Licenses & Permits 0.00 
Intergovernmental (384,137.00) 
Charges For Services (389,990.00) 
Miscellaneous Revenue ( 15,334.00) 
Fund Balance 0.00 
Total Revenue (789,461.00) 

Expenditures 
Employee Compensation 620,534.00 
Services Provided By Othe 13,480.00 
Supplies, Repairs & Maint 78,975.00 
Utilities & Communication 19,888.00 
Travel 943.00 
Other Operating Expend. 1,428.00 
Capital Expenditures 30,627.00 
Debt Service 0.00 
Intergovernmental 0.00 
Total Expenditures 765,875.00 

(Surplus)/Deficit Before (23,586.00) 

Transfers 
Transfer In/Other Sources (91,986.00) 
Transfer Out/Other Uses 0.00 
Prior Period/Other Adjust 0.00 
Net Transfers (91,986.00) 

YTD (Surplus) / Deficit (115,572.00) 

r r 
Baldwin County Commission 

FY 2001/02 Budget 
Fund Symmary 

FY 00/01 
FY 98/99 FY99/00 YTD 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(398,668.00) (398,931.00) (392,763.00) 
(395,456.00) (371,520.00) (318,153.00) 

( 13,580.00) ( 19,673.00) (43,409.00) 
0.00 0.00 0.00 

(807,704.00) (790,124.00) (754,325.00) 

734,508.00 820,742.00 718,775.00 
15,493.00 13,304.00 11,817.00 
86,838.00 88,004.00 72,534.00 
20,352.00 28,653.00 22,498.00 

3,877.00 3,501.00 3,244.00 
1,261.00 1,226.00 1,963.00 

14,664.00 0.00 93,022.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

876,993.00 955,430.00 923,853.00 

69,289.00 165,306.00 169,528.00 

( 138,647.00) (184,982.00) (529,227.00) 
0.00 0.00 0.00 
0.00 0.00 1,999.00 

(138,647.00) (184,982.00) (527,228.00) 

(69,358.00) (19,676.00) (357,700.00) 
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FY 00/01 FY 00/01 FYOI/02 
Projected BudRet BudRet 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(395,935.00) (434,500.00) (472,690.00) 
(369,560.00) (375,000.00) (345,000.00) 

(40,391.00) ( 14,250.00) (22,400.00) 
0.00 0.00 !9,705.00l 

(805,886.00) (823,750.00) (849,795.00) 

871,629.00 869,349.00 949,415.00 
18,918.00 15,514.00 23,359.00 
87,964.00 97,425.00 102,550.00 
29,532.00 28,836.00 33,550.00 
4,325.00 4,000.00 4,000.00 
1,966.00 1,300.00 2,200.00 

89,342.00 100,148.00 228,705.00 
0.00 7,482.00 0.00 
0.00 0.00 0.00 

1,103,676.00 1,124,054.00 1,343,779.00 

297,790.00 300,304.00 493,984.00 

(519,179.00) (375,304.00) (493,984.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 

(519,179.00) (375,304.00) (493,984.00) 

(221,389.00) (75,000.00) 0.00 



Description 

001 OS Juvenile Detention Facility 
44272 State Cost Sharing J 
443 10 Food Subsidy/St of A 
44310.1 CNP Reimburse 
44670 SSA Incentive 
45100 Circuit Clerk Fees 
45150 Municipal Court Fees 
45820.1 Revenue Fro 
45824 Revenue From Regiona 
45828 Poarch Indian Tribe 
45900 Revenue From DHR 
46500 Fines and Forteiture 
47110 Interest 
47115 Interest - Const Ace 
47900 Mise Revenue 
47907 Juvenile Restitution 
47920 Child Support 
47980 Medical Reimbursemen 

00 I 05 Juvenile Detention Facility 

r r r 

Baldwin County Commission 
Detailed Revenue Budget Worksheet 

FY 200 1/02 Budget 

FY 00/01 
FY 97198 FY 98199 FY99100 YTD 

(365,767.00) (371,907.00) (360,641.00) (359,907.00) 
( 18,370.00) (24,761.00) (27,090.00) (19,170.70) 

0.00 0.00 0.00 (I 1,074.40) 
0.00 (2,000.00) (I 1,200.00) (2,611.14) 

( 127,402.00) (206,376.00) ( 156,986.00) ( I 07,3 17.80) 
(208,255.00) (170,960.00) ( 169,306.00) ( 144,302.52) 

(54,074.00) (17,980.00) (45,228.00) (65,973.05) 
0.00 0.00 0.00 0.00 

(260.00) (140.00) 0.00 (560.00) 
0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 

(4,275.00) (4,442.00) (5,621.00) (2,698.46) 
(2,579.00) (8,279.00) ( 13,783.00) ( 19,236.77) 
(8,377.00) (641.00) (268.00) (10,341.35) 

0.00 ( 169.00) 0.00 0.00 
0.00 0.00 0.00 (I 1,082.40) 

~ I 03.00~ ~48.00l 0.00 ~50.00~ 
(789,462.00) (807,703.00) (790,123.00) (754,325.59) 

G-2 

FY 00/01 FY 00/01 FYOI/Ol 
Projected Budget Budget 

(359,635.00) (400,000.00) (412,290.00) 
(24,000.00) (23,000.00) (24,500.00) 
( I 0,000.00) 0.00 (33,600.00) 

(2,300.00) (I 1,500.00) (2,300.00) 
( 125,000.00) ( 180,000.00) ( 125,000.00) 
( 178,000.00) ( 170,000.00) ( 180,000.00) 

(66,000.00) (25,000.00) (40,000.00) 
0.00 0.00 0.00 

(560.00) 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(4,000.00) (4,000.00) (3,000.00) 
(20,000.00) ( I 0,000.00) (5,000.00) 
( I 0,341.00) (250.00) 0.00 

0.00 0.00 0.00 
(6,000.00) 0.00 ( 14,400.00) 

~50.00l 0.00 0.00 
(805,886.00) (823,750.00) (840,090.00) 



r 

Description FY 97/98 

001 OS Juvenile Detention Facility 
61100.001 TI From Gen Fund (91.986.00) 
61360 Capital Lease Proceeds 0.00 
61200 Sale of Assets 0.00 

00 I OS Juvenile Detention Facility (91.986.00} 

r r r r 

Baldwin County Commission 
FY 200 1/02 Detailed 
Transfers In Budget 

FY 00/01 
FY 98/99 FY99/00 YTD 

( 138.647.00) (184.982.00) (529.227.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 

(I 38.647.00} (I 84.982.00} (529.227.00} 

G-3 
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FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

(499.188.00) (335.313.00) (493.984.00) 
(19.991.00) (20.000.00) 0.00 

0.00 (19.991.00~ 0.00 
(5 19. I 79.00} (375.304.00} (493.984.00} 



r r r r r r ( r r 

Baldwin C )unty Commis sion 
F ,. 200 1/02 Detc iled Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

52610 luvenile Detention Facil tv 
5103 Overtime 20,774.00 19,823.00 26,391.00 22,505.00 24,096.00 19,545.00 24,000.00 
51 06 Longevity 2,400.00 2,400.00 3,000.00 3,600.00 3,600.00 3,900.00 3,300.00 
51 I 3 Salaries 462,447.00 560,587.00 631,978.00 540,139.00 637,681.00 648,750.00 707,882.00 
5113.T Temp. Salaries 0.00 2,619.00 0.00 0.00 0.00 0.00 0.00 
5121 Retirement 29,148.00 26,392.00 30,164.00 26,046.00 30,637.00 33,449.00 37,052.00 
5122 Health Insurance 49,956.00 62,052.00 66,135.00 62,593.00 78,773.00 75,000.00 86,250.00 
5123 Life Insurance 1,139.00 1,440.00 1,544.00 1,113.00 1,362.00 1,500.00 1,625.00 
5124 Social Security 35,701.00 42,758.00 48,550.00 41,262.00 48,483.00 51,071.00 56,242.00 
5125 Workers Comp 12,053.00 9,137.00 10,793.00 15,699.00 15,699.00 23,430.00 24,172.00 
5126 Unemployment Insurance 0.00 1,120.00 0.00 0.00 23,430.00 823.00 859.00 
5129 Disability 0.00 0.00 1,113.00 3,729.00 4,639.00 4,902.00 4,804.00 
5130 Retirement Cost Of Living 0.00 0.00 0.00 2,089.00 3,229.00 2,279.00 3,229.00 
5140 Compensated Absences 6,916.00 6,179.00 1,072.00 0.00 0.00 4,700.00 0.00 
5150 Contract Services 5,386.00 4,097.00 10,180.00 6,094.00 7,419.00 3,595.00 15,009.00 
5153 Pest Control 285.00 3,956.00 160.00 999.00 1,332.00 1,219.00 1,100.00 
5156 Employee Medical and Dental 225.00 230.00 28.00 170.00 189.00 500.00 500.00 
5158 Medical & Dental Prisoner Trea 6,391.00 5,694.00 587.00 3,019.00 8,000.00 8,000.00 3,500.00 
5170 Training 888.00 1,316.00 2,066.00 1,330.00 1,773.00 2,000.00 3,000.00 
5171 Dues 305.00 200.00 283.00 205.00 205.00 200.00 250.00 
5203 Uniforms, Clothing, Footwear 1,094.00 1,575.00 4,527.00 2,045.00 2,727.00 4,500.00 3,500.00 
5206 Drugs & Medical Supplies 1,461.00 2,454.00 2,603.00 1,783.00 2,212.00 3,000.00 3,000.00 
521 I Office Supplies 1,613.00 3,653.00 4,292.00 3,229.00 4,305.00 3,500.00 3,500.00 
5212 Gas & Oil 477.00 540.00 147.00 716.00 860.00 500.00 500.00 
5214 Small Tools & Minor Equipment 0.00 0.00 0.00 0.00 0.00 100.00 100.00 
5215 Tires 195.00 178.00 0.00 0.00 0.00 500.00 500.00 
5216 Cleaning & Janitorial SUEPlies 3,584.00 3,272.00 3,947.00 2,451.00 3,268.00 3,500.00 3,500.00 
5218 Food 43,810.00 50,071.00 48,773.00 41,027.00 49,224.00 55,000.00 55,000.00 
5219 Misc. Supplies 5,745.00 6,915.00 7,316.00 5,860.00 7,000.00 7,000.00 10,000.00 
5223 Copy Machine Rental 3,685.00 3,410.00 3,410.00 2,170.00 3,412.00 3,412.00 3,700.00 

G-4 
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Baldwin C ~unty Commi! sion 
F 2001/02 DetCl iled Budget R port 

FY 00101 FY 00101 FY 00101 FY 01/02 
Description FY 97198 FY 98199 FY99100 YTD Proiected Budget Budget 

5228 Uniforms 4,205.00 3,706.00 6,054.00 3,443.00 3,941.00 6,000.00 6,000.00 
5231 Building Repairs & Maint 12,787.00 9,842.00 6,177.00 8,279.00 8,973.00 9,163.00 11,000.00 
5233 Office ECJmt. Repair & Maint. 221.00 155.00 35.00 185.00 247.00 250.00 250.00 
5234 Repairs & Maint. M. V. 96.00 1,069.00 721.00 1,346.00 1,795.00 1,000.00 2,000.00 
5240 Utilities 19,093.00 19,717.00 20,279.00 16,757.00 22,000.00 20,000.00 24,000.00 
5241 Electricity 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5242 Natural Gas 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5243 Water & Sewage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5251 Telephone 452.00 140.00 7,698.00 3,936.00 5,219.00 7,786.00 8,500.00 
5252 Postage 293.00 494.00 586.00 717.00 861.00 750.00 750.00 
5253 Advertising 50.00 0.00 90.00 1,089.00 1,452.00 300.00 300.00 
5260 Travel 823.00 3,877.00 3,501.00 3,244.00 4,325.00 4,000.00 4,000.00 
5261 Per Diem 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5262 Mileage 119.00 0.00 0.00 0.00 0.00 0.00 0.00 
5264 Lodging & Meals 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5272 Insurance: M. V. 1,078.00 1,078.00 1,226.00 1,954.00 1,954.00 1,100.00 2,000.00 
5277 Insurance: Nurse 350.00 183.00 0.00 0.00 0.00 200.00 200.00 
5278 Deduction on Insurance Claims 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5407 Tags 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5409 Subscriptions 0.00 0.00 0.00 9.00 12.00 0.00 0.00 
5499 Misc. Expenditure 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital 30,627.00 14,664.00 0.00 42,875.00 42,875.00 100,148.00 9,000.00 
5500 .001 JDC Const Gym Pro 0.00 0.00 0.00 50,147.00 46,467.00 0.00 9,705.00 
5500 .002 Land For Girl's 0.00 0.00 0.00 0.00 0.00 0.00 210,000.00 
5630 Interest Charges 0.00 0.00 0.00 0.00 0.00 7,482.00 0.00 

52610 Juvenile Detention Facility 765,872.00 876,993.00 955,426.00 923,854.00 I, I 03,676.00 1,124,054.00 1,343,779.00 

Decision Items ADDroved: I) Object Code 5500.001: $9,7 ~5.00 for Imperi I Security Syste r and acoustical panels for gym. 
2) Object Code 5500: $9,000.0 ~ for two used v ~hicles. 
3) Object Code 55 00.002: $210,000.0 o for land for a pos ible girl's program. 

G-5 
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FY 97/98 
Capital Improvement Fund I 16 

Revenue 
Taxes 0.00 
Special Assessments 0.00 
Licenses & Permits 0.00 
Intergovernmental ( 122,641.00) 
Charges For Services 0.00 
Miscellaneous Revenue (2,657.00) 
Fund Balance 0.00 
Total Revenue ( 125,298.00) 

Expenditures 
Employee Compensation 0.00 
Services Provided By Othe 0.00 
Supplies, Repairs & Maint 0.00 
Utilities & Communication 0.00 
Travel 0.00 
Other Operating Expend. 0.00 
Capital Expenditures 98,279.00 
Debt Service 0.00 
Intergovernmental 0.00 
Total Expenditures 98,279.00 

(Surplus)/Deficit Before (27,019.00) 

Transfers 
Transfer In/Other Sources 0.00 
Transfer Out/Other Uses 31,040.00 
Prior Period/Other Adjust 0.00 
Net Transfers 31,040.00 

YTD (Surplus) I Deficit 4,021.00 

r 
Baldwin County Commission 

FY 200 1/02 BudKet 
Fund Summary 

FY 00/01 
FY 98/99 FY99/00 YTD 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(142,165.00) ( 153,602.00) (171,876.00) 
0.00 0.00 0.00 

(1,757.00) (4,212.00) (7,181.00) 
0.00 0.00 0.00 

( 143,922.00) ( 157,814.00) ( 179,057.00) 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

245,586.00 8,213.00 33,817.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

245,586.00 8,213.00 33,817.00 

101 ,664.00 ( 149,601.00) ( 145,240.00) 

(107,576.00) 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(107,576.00} 0.00 0.00 

(5,912.00} ( 149,60 I.OO} ( I 45,240.00) 

H-1 
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FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(171,876.00) ( 163,000.00) ( 185,000.00) 
0.00 0.00 0.00 

(7,500.00) (1,500.00) (3,000.00) 
0.00 0.00 ~295,000.00l 

( 179,376.00) ( 164,500.00) (483,000.00) 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 371,550.00 
0.00 0.00 123,000.00 
0.00 0.00 0.00 
0.00 0.00 494,550.00 

( 179,376.00) ( 164,500.00) 11,550.00 

0.00 0.00 (327,950.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 (327,950.00} 

( I 79,376.00) ( I 64,500.00} (3 16,400.00) 
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Description 

001 16 Capital Improvement Fund 
44197 Oil & Gas Payment 
47100 Interest 
47900 Mise Revenue 

00 I 16 Capital Improvement Fund 

r r r r 

Baldwin County Commission 
Detailed Revenue Budget Worksheet 

FY 2001/02 Budget 

FY 00/01 
FY 97/98 FY 98/99 FY99100 YTD 

( 122.641.00) ( 142.165.00) (153.602.00) ( 171.876.08) 
(2.627.00) ( 1.757.00) (4.212.00) (7.180.61) 

(30.00l 0.00 0.00 0.00 
( I 25.298.00} ( 143. 922.00} (157.814.00} ( I 79.056.69} 

H-2 

FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

( 171.876.00) ( 163.000.00) ( 185.000.00) 
(7.500.00) (1.500.00) (3.000.00) . 

0.00 0.00 0.00 
( I 79.376.00} ( I 64.500.00} ( I 88.000.00} 
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Description 
001 16 Capital Improvement Fund 
61360 Capital Lease Proceeds 
61 100.00 I TI from Fund 

00 I 16 Capital Improvement Fund 

r r 

FY 97/98 

0.00 
0.00 
0.00 

r r r r r 

Baldwin County Commission 
FY 2001/02 Detailed 
Transfers In Budget 

FY 00/01 
FY 98/99 

0.00 
(107.576.00) 
( 107.576.00) 

FY99/00 

H-3 

0.00 
0.00 
0.00 

YTD 

0.00 
0.00 
0.00 

r 

FY 00/01 
Projected 

0.00 
0.00 
0.00 

(----' 

FY 00/01 
Budget 

0.00 
0.00 
0.00 

FYOI/02 
Budget 

(327.950.00) 
0.00 

(327.950.00) 
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Description 

00 I 16 Capital Improvement Fund 
62100.001 Transfer to Gen Fd 
621 00. 160 Transfer to 

00 I 16 Capital Improvement Fund 

r 

FY 97/98 

0.00 
31,040.00 
31,040.00 

r r r 
Baldwin County Commission 

FY 2001/02 Detailed 
Transfers Out Budget 

r 

FY 00/01 
FY 98/99 

0.00 
0.00 
0.00 

FY99/00 

H-4 

0.00 
0.00 
0.00 

YTD 

0.00 
0.00 
0.00 

r 

FY 00/01 
Projected 

0.00 
0.00 
0.00 

r 

FY 20/01 
Budget 

0.00 
0.00 
0.00 

FYOI/02 
Budget 

0.00 
0.00 
0.00 
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Baldwin C ~unty Commi! sion 
F 2001/02 Dea iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

I 16 Capital Imnrovement Funcl 
5500 Stockton CDBG: Cannan Rd 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
550 I Greer's Bldg. Plan 35,223.00 2,403.00 0.00 0.00 0.00 0.00 0.00 
5502 Cobb Lane Water Line 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5503 Greer's Bldg. Roof Repair 27,676.00 0.00 0.00 0.00 0.00 0.00 0.00 
5504 Greer's Bldg. Renovation 35,380.00 146,425.00 0.00 0.00 0.00 0.00 0.00 
5505 Surge Protectors 0.00 32,972.00 0.00 0.00 0.00 0.00 0.00 
5507 Planning Dept BM Furnishings 0.00 6,000.00 0.00 0.00 0.00 0.00 0.00 
5508 Foley Courthouse Roof ·0.00 57,786.00 0.00 0.00 0.00 0.00 0.00 
5509 R'dale Aging/Library Bldg. 0.00 0.00 8,213.00 33,817.00 0.00 0.00 0.00 
5510 CIS Equipment 327,950.00 

551 I Minute Book Preservation 28,600.00 
5512 Bldg. Inspection Achview Softw. 15,000.00 
5621 Interest Payments 123,000.00 

I 16 Capital Improvement Fund 98,279.00 245,586.00 8,213.00 33,817.00 0.00 0.00 494,550.00 

H-5 
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FY 97/98 
Reappraisal Fund 

Revenue 
Taxes (1,518,123.00) 
Special Assessments 0.00 
Licenses & Permits 0.00 
Intergovernmental 0.00 
Charges For Services 0.00 
Miscellaneous Revenue (79,339.00) 
Budgeted Fund Balance 0.00 
Total Revenue (1,597,462.00} 

Expenditures 
Employee Compensation 795,655.00 
Services Provided By Othe 55,341.00 
Supplies, Repairs & Maint 30,946.00 
Utilities & Communication 11,132.00 
Travel 38,913.00 
Other Operating Expend. 2,011.00 
Capital Expenditures 86,365.00 
Debt Service 515,170.00 
Intergovernmental 0.00 
Total Expenditures 1.535,533.00 

(Surplus)/Deficit Before (61.929.00} 

Transfers 
Transfer In/Other Sources 0.00 
Transfer Out/Other Uses 0.00 
Prior Period/Other Adjust ~64,572.00l 

Net Transfers (64,572.oo} 

YTD (Surplus) / Deficit ( 126,50 I .OO} 

Note; 

( 

Baldwin County Commission 
FY 2001/02 Budget 

Fund Summary 

FY 00/01 
FY 98/99 FY99/00 YTO 

(1,518,320.00) (2,069,968.00) (1,524,180.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(10 I ,498.00) (81,214.00) (49,440.00) 
0.00 0.00 0.00 

(1,619,818.00} (2, 151 , I 82.00} (1,573,620.00} 

815,427.00 896,688.00 840,239.00 
59,778.00 216,076.00 129,045.00 
44,415.00 51,955.00 25,601.00 
31,833.00 22,602.00 13,940.00 
32,320.00 33.454.00 40,223.00 

2,011.00 623.00 671.00 
554,791.00 407,377.00 635,117.00 

1,414,363.00 449,190.00 0.00 
0.00 0.00 0.00 

2,954,938.00 2,077,965.00 1,684,836.00 

1,335,120.00 (73,217.00} 111.216.00 

0.00 0.00 (1,934,229.00) 
0.00 0.00 0.00 

617.355.00 0.00 3.926.00 
617.355.00 0.00 (1,930,303.00} 

1,952,475.00 (73,217.00} ( 1.819,087.00} 

1-1 

r 

FY 00/01 FY 00/01 FYOl/02 
Projected BudRet BudRet 

(1,524,180.00) (1,524,154.00) (3,573,272.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(62,000.00) (72,000.00) (62,000.00) 
0.00 0.00 0.00 

(1,586,180.00} (1,596,154.00} (3,635,272.00} 

993,033.00 1,078,679.00 1,234,921.00 
150,575.00 169,500.00 196,000.00 
32,239.00 44,739.00 47,942.00 
17,727.00 32,736.00 32,736.00 
51,439.00 35,000.00 52,000.00 

895.00 500.00 680.00 
1,911,229.00 1,911,229.00 0.00 

208,000.00 208,000.00 2,070,993.00 
0.00 0.00 0.00 

3,365,137.00 3,480.383.00 3,635,272.00 

1.778,927.00 1,884,229.00 0.00 

(1,934,229.00) (1,884,229.00) 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(1,934,229.oo} (1,884.229.oo} 0.00 

( I 55,302.00} 0.00 0.00 
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Description 

00120 Reappraisal Fund 
41 I 15 Gen Property Tax: Ap 
471 00 Interest 
47330 Copies & Maps 
47900 Mise Revenue 

00120 Reappraisal Fund 

r r ( r 

Baldwin County Commission 
Detailed Revenue Budget Worksheet 

FY 200 1/02 Budget 

FY 00/01 
FY 97/98 FY 98/99 FY99/00 YTD 

(1,518,123.00) (1,518,320.00) (2,069,968.00) (1,524,179.63) 
(66,313.00) (80,871.00) (51,766.00) (27,188.46) 
( I 0,898.00) (20, 196.00) (29,421.00) (22,252.0 I) 
~2, 128.00~ ~431.00~ ~28.00~ 0.00 

( I ,597,462.00} (1,619,818.00} (2,151, I 83.00} (1,573,620.10) 

1-2 
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FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

(1,524,180.00) (1,524, 154.00) (3,573,272.00) 
(38,000.00) (50,000.00) (40,000.00) 
(24,000.00) (22,000.00) (22,000.00) 

0.00 0.00 0.00 
( I ,586, 180.00) (1,596, I 54.00} (3,635,272.00} 



r r 

Description 

00120 Reappraisal Fund 
61 100.00 I TI from Gen 
61360 Capital Lease Proceeds 

00120 Reappraisal Fund 

( r r 

FY 97/98 

0.00 
0.00 
0.00 

r r r 

Baldwin County Commission 
FY 200 1/02 Detailed 
Transfers In Budget 

FY 00101 
FY 98/99 FY99/00 YTD 

r 

FY 00101 FY 00101 
Projected Budget 

0.00 
0.00 

0.00 (50,000.00) (50,000.00) 0.00 
0.00 (1,884,229.00) (1,884,229.00) (1,884,229.00) 

0.00 0.00 ( I ,934,229.00) ( 1,934,229.00) ( I ,884,229.00) 

1-3 

FYOI/02 
Budget 

0.00 
0.00 
0.00 

c 



r r r r l 

Baldwin C ~un!lCommi! sion 
F ,. 200 1/02 Detc iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

5 18 I 0 ReaDDraisal 
5103 Overtime 13,437.00 19,382.00 9,956.00 21.00 21.00 10,000.00 10,000.00 
5106 Longevity 6,100.00 6,500.00 7,500.00 8,300.00 8,300.00 9,100.00 8,700.00 
5 I I 3 Salaries 620,016.00 624,398.00 709,926.00 668,279.00 788,774.00 835,821.00 954,357.00 
5113.T Salaries TemJ> Workers 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5121 Retirement 38,011.00 29,688.00 32,746.00 32,723.00 36,800.00 39,162.00 49,042.00 
5122 Health Insurance 64,724.00 70,450.00 70,898.00 67,833.00 85,885.00 87,000.00 110,400.00 
5123 Life Insurance 1,529.00 1,700.00 1,721.00 1,310.00 1,592.00 1,740.00 2,080.00 
5124 Social Security 46,460.00 47,425.00 53,257.00 49,353.00 58,124.00 64,705.00 74,439.00 
5125 Workers Comp 6,269.00 4,542.00 5,480.00 7,972.00 7,972.00 15,786.00 18,111.00 
5126 Unemployment Insurance 0.00 1,240.00 0.00 0.00 0.00 967.00 1,190.00 
5129 Disability 0.00 0.00 1,328.00 4,448.00 5,535.00 5,498.00 6,602.00 
5140 Compensated Absences (891.00 10,102.00 3,875.00 0.00 0.00 8,900.00 0.00 
5150 Contract Services 1,736.00 10,100.00 32,526.00 17,630.00 17,630.00 12,000.00 18,000.00 
5150.1502 Aerial Photos 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5150.1503 Ground Controls 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
51 54 Legal Services 638.00 0.00 100,000.00 100,000.00 120,048.00 100,000.00 100,000.00 
5163 Data Processing 45,302.00 38,425.00 73,085.00 0.00 0.00 45,000.00 - 65,000.00 
5170 Training 7,665.00 6,441.00 10,420.00 11,415.00 12,897.00 12,500.00 13,000.00 
5170 1702 GIS Training 0.00 4,463.00 0.00 0.00 0.00 0.00 0.00 
5171 Dues 0.00 350.00 45.00 0.00 0.00 0.00 0.00 
521 I Office Supplies 23,072.00 25,779.00 31,032.00 10,187.00 11,703.00 27,500.00 27,500.00 
5212 Gas & Oil 157.00 278.00 395.00 221.00 295.00 412.00 412.00 
5215 Tires 345.00 0.00 0.00 0.00 0.00 0.00 0.00 
5219 Misc. Supplies 248.00 337.00 707.00 392.00 505.00 0.00 0.00 
5223 Copy Machine Rental 6,446.00 8,958.00 9,450.00 5,688.00 7,584.00 10,000.00 10,000.00 
5227 Office Equipment Rental 0.00 0.00 1,460.00 0.00 0.00 1,030.00 1,030.00 
5231 Building Repairs & Maint. 0.00 0.00 347.00 434.00 579.00 0.00 0.00 
5233 Office Eqmt. Repair & Maint. 200.00 9,064.00 8,564.00 8,680.00 11,573.00 5,797.00 9,000.00 
5234 Repairs & Maint. M. V. 478.00 0.00 0.00 0.00 0.00 0.00 0.00 
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Baldwin C i>unty Commi! sion 
F 2001/02 Detc iled Budget R4 ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97198 FY 98199 FY99/00 YTD Projected Budget Budget 

5251 Telephone 793.00 749.00 12,509.00 5,999.00 7,999.00 12,706.00 12,706.00 
5252 Postage 10,312.00 31,056.00 10,082.00 7,941.00 9,728.00 20,000.00 20,000.00 
5253 Advertising 27.00 27.00 12.00 0.00 0.00 30.00 30.00 
5260 Travel 38,913.00 32,320.00 33,454.00 40,223.00 51,439.00 35,000.00 52,000.00 
5272 Insurance: M. V. 2,011.00 2,011.00 623.00 671.00 895.00 500.00 680.00 
5409 Subscriptions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital 86,365.00 554,791.00 407,377.00 531,315.00 292,124.00 27,000.00 0.00 
550 I Capital 0.00 0.00 0.00 103,802.00 1,619,105.00 1,884,229.00 0.00 
5586 COBOU400 Compiler 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5600 Principal Payments 372,309.00 1,292,210.00 399,449.00 0.00 92,839.00 92,839.00 2,070,993.00 
5630 Interest Charges 142,861.00 122,153.00 49,742.00 0.00 115,161.00 115,161.00 0.00 
5850 Discounts Available/Taken 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

51810 Reappraisal 1,535,533.00 2,954,939.00 2,077,966.00 1,684,837.00 3,365,107.00 3,480,383.00 3,635,272.00 

Decision Items ADDroved: I) Two new A~praiser One po itions were app oved. 
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FY 97/98 

Council on Aging Fynd 

Revenue 
Taxes 0.00 
Special Assessments 0.00 
licenses & Permits 0.00 
Intergovernmental (81.755.00) 
Charges For Services 0.00 
Miscellaneous Revenue (3.585.00) 
Fund Balance 0.00 
Total Revenue (85.340.00} 

Expenditures 
Employee Compensation 104.834.00 
Services Provided By Othe 47.346.00 
Supplies. Repairs & Maint 13.630.00 
Utilities & Communication 12.892.00 
Travel 5.228.00 
Other Operating Expend. 1,454.00 
Capital Expenditures 2.050.00 
Debt Service 0.00 
Intergovernmental 0.00 
Total Expenditures 187,434.00 

(Surplus)/Deficit Before 102.094.00 

Transfers 
Transfer In/Other Sources (I 12.848.00) 
Transfer Out/Other Uses 0.00 
Prior Period/Other Adjust 0.00 
Net Tl"aflsfers (I 12.848.00} 

YTD (Surplus) / Deficit (10.754.00} 

r r r 
Baldwin County Commission 

FY 200 1/02 Budget 
Fund Summary 

FY 00/01 
FY 98/99 FY99/00 YTD 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(76.278.00) (72.323.00) (74.848.00) 
0.00 0.00 0.00 

(6.176.00) (6.349.00) (3.968.00) 
0.00 0.00 0.00 

(82,454.00} (78.672.00} (78.8 I 6.00} 

106.592.00 119,466.00 108.790.00 
48.019.00 47.923.00 41.775.00 
10.166.00 13.036.00 7.879.00 
12.651.00 11.580.00 9.217.00 
3.663.00 3.146.00 5.541.00 
1.132.00 1.283.00 1.434.00 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

182.223.00 196.434.00 174.636.00 

99.769.00 117.762.00 95.820.00 

(126.957.00) ( 119.923.00) (105.123.00) 
0.00 0.00 0.00 
0.00 0.00 164.00 

( I 26.957.00} (119.923.oo} (104.959.00} 

(27. I 88.00} (2.161.00} (9. I 39.00} 

J-1 
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FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(97.000.00) (97.000.00) ( I 07.000.00) 
0.00 0.00 0.00 

(5.225.00) (4.300.00) (4.300.00) 
0.00 !20.000.00l !20.000.00l 

(102.225.00} ( 121.300.00} ( 131.300.00} 

129.307.00 139.285.00 174.493.00 
50.265.00 66.862.00 66.597.00 

9.171.00 9.544.00 9.980.00 
11,441.00 15.172.00 14.672.00 
7.090.00 7.905.00 7.905.00 
1.465.00 1,400.00 1,400.00 

0.00 0.00 26.000.00 
0.00 0.00 7.490.00 
0.00 0.00 0.00 

208.739.00 240.168.00 308.537.00 

106.514.00 118.868.00 177.237.00 

( I 05.123.00) (I 18.868.00) ( 177.237.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 

(105. I 23.00} (I 18.868.00} ( I 77.237.00} 

1.391.00 0.00 0.00 
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Description 

00140 Council on Aging Fund 
44365 State Income Tax Che 
44400 SARPC Contract 
47100 Interest 
47100.04 Senior Trea 
47380 Senior Treasures Sal 
47900 Mise Revenue 
47905 Insurance Recoveries 

00140 Council on Aging Fund 

r r 

Baldwin County Commission 
Detailed Revenue Budget Worksheet 

FY 200 1/02 Budget 

FY 00/01 
FY 97/98 FY 98/99 FY99/00 YTD 

0.00 0.00 0.00 0.00 
(81,755.00) (76,278.00) (72,323.00) (74,848.00) 

(1,486.00) (3,187.00) (3,086.00) (2,063.88) 
(231.00) (304.00) (514.00) (463.81) 

(1,091.00) (2,333.00) (2,206.00) (1,227.49) 
(93.00) (352.00) (543.00) (212.54) 

!684.00~ 0.00 0.00 0.00 
(85,340.00} (82,454.00} (78,672.00} (78,815.72} 

J-2 

r ( 

FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

0.00 0.00 0.00 
(97,000.00) (97,000.00) ( I 07,000.00) 

(3,300.00) (2,000.00) (4,300.00) 
(600.00) (300.00) 0.00 

(I, I 00.00) (2,000.00) 0.00 
(225.00) 0.00 0.00 

0.00 0.00 0.00 
( I 02,225.00} ( I 0 I ,300.00} (I I 1,300.00} 
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Description 

00140 Council on Aging Fund 
61 100.00 I TI From Gen Fund 
61200 Sale of Assets 

00140 Council on Aging Fund 

FY 97/98 

(I 12,848.00) 
0.00 

( I 12,848.00) 

r r r r r 

Baldwin County Commission 
FY 2001/02 Detailed 
Transfers In Budget 

FY 98/99 

(126,957.00) 
0.00 

(126,957.00) 

FY99/00 

(119,923.00) 
0.00 

(119,923.00) 

J-3 

FY 00/01 
YTD 

(105,123.00) 
0.00 

( I 05,123.00) 

[ 

FY 00/01 
Projected 

(105,123.00) 
0.00 

( 105,123.00) 

r 

FY 00/01 
Budget 

(I 18,868.00) 
0.00 

( I 18,868.00) 

r r 

FYOI/02 
Budget 

( 157,237.00) 
(20,000.00) 

( 177,237.00) 



r r 
Baldwin C )unty Commi! sion 

F ' 2001/02 Det; ~Ied Budget R4 ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

56200 Baldwin CountvAJlin2P r02ram 
5103 Overtime 0.00 0.00 0.00 30.00 30.00 0.00 0.00 
5 06 Longevity 1,100.00 1,200.00 1,200.00 1,400.00 1,400.00 1,700.00 1,400.00 
5 I 3 Salaries 82,264.00 82,721.00 93,593.00 83,771.00 98,798.00 106,183.00 131,554.00 
5 21 Retirement 4,484.00 3,467.00 3,912.00 3,553.00 4,192.00 5,312.00 6,631.00 
5 22 Health Insurance 9,077.00 10,267.00 11,381.00 10,506.00 13,226.00 15,000.00 20,700.00 
5 23 Life Insurance 312.00 296.00 312.00 233.00 286.00 300.00 390.00 
5 24 Social Security 6,147.00 6,251.00 7,034.00 6,320.00 7,432.00 8,123.00 10,064.00 
5 25 Workers Comp 862.00 441.00 590.00 859.00 859.00 240.00 348.00 
5 26 Unemployment Insurance 0.00 170.00 0.00 0.00 0.00 133.00 176.00 
5 29 Disability 0.00 0.00 191.00 640.00 797.00 764.00 943.00 
5 30 Retirement Cost of Living 0.00 0.00 0.00 1,479.00 2,287.00 0.00 2,287.00 
5 40 Compensated Absences 587.00 1,778.00 1,253.00 0.00 0.00 1,530.00 0.00 
5 50 Contract Services 46,600.00 47,785.00 46,932.00 39,568.00 47,455.00 47,000.00 47,000.00 
5 51 Family Caregiver Program 0.00 0.00 0.00 1,000.00 1,200.00 18,000.00 18,000.00 
5 53 Pest Control 164.00 230.00 321.00 347.00 463.00 765.00 500.00 
5 56 Drug Test 28.00 20.00 38.00 0.00 0.00 0.00 0.00 
5 70 Training 549.00 (16.00 0.00 855.00 1,140.00 1,020.00 1,020.00 
5 71 Dues 5.00 0.00 632.00 5.00 7.00 77.00 77.00 
521 I Office Supplies 5,237.00 2,022.00 6,055.00 648.00 772.00 1,530.00 1,530.00 
5212 Gas & Oil 88.00 118.00 14.00 11.00 15.00 500.00 500.00 
5215 Tires 0.00 0.00 0.00 0.00 0.00 714.00 250.00 
5216 Cleaning Supplies 1,010.00 1,650.00 56.00 1,319.00 1,583.00 700.00 700.00 
5219 Misc. Supplies 3,458.00 2,198.00 3,452.00 1,297.00 1,729.00 2,500.00 2,500.00 
5221 Building Rental 180.00 610.00 0.00 350.00 467.00 0.00 600.00 
5223 Copy Machine Rental 1,560.00 2,137.00 2,137.00 1,348.00 1,797.00 2,100.00 2,100.00 
5231 Building Repairs & Maint 1,249.00 962.00 931.00 1,193.00 745.00 1,000.00 1,000.00 
5233 Office Eqmt. Repair & Maint. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5234 Repairs & Maint. M. V. 848.00 468.00 390.00 1,713.00 2,063.00 500.00 800.00 
5240 Utilities 8,977.00 9,368.00 7,464.00 5,563.00 6,895.00 10,608.00 10,608.00 
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Baldwin C ~unty Commi! sion 
F 2001/02 Deb iled Budget R4 ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

5251 Telephone 2,579.00 2,529.00 3,533.00 3,005.00 3,681.00 3,352.00 3,352.00 
5252 Postage 1,336.00 631.00 583.00 595.00 793.00 612.00 612.00 
5253 Advertising 0.00 124.00 0.00 54.00 72.00 600.00 100.00 . 
5260 Travel 2,703.00 967.00 490.00 3,190.00 4,277.00 4,386.00 4,386.00 i 
5267 Senior Aide Travel 2,525.00 2,696.00 2,656.00 2,352.00 2,813.00 3,519.00 3,519.00 
5272 Insurance: M. V. 1,404.00 1,072.00 1,283.00 1,340.00 1,340.00 1,400.00 1,400.00 
5407 license Tags 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5409 Subscriptions 50.00 60.00 0.00 0.00 0.00 0.00 0.00 
5499 Misc. Expenditure 0.00 0.00 0.00 94.00 125.00 0.00 0.00 
5500 Capital 2,050.00 0.00 0.00 0.00 0.00 0.00 26,000.00 
5630 Interest Charges 0.00 0.00 0.00 0.00 0.00 0.00 7,490.00 

56200 Baldwin County Aging Prog 187,433.00 182,222.00 196,433.00 174,638.00 208,739.00 240,168.00 308,537.00 

Decision Items Approved I) Created a ne tN Office Assista lt 2 position. $1 0,000.00 is com ng from SARPC o help fund this J osition. 
2t PC for new p _ffice Assistant ~. 
3} Replacement vehicle estimatE d to cost about ~20,000.00. 
4) Two replace Inent PC's. 
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FY 97/98 

Section 18 Fund 

Revenue 
Taxes 0.00 
Special Assessments 0.00 
Licenses & Permits 0.00 
Intergovernmental (153,015.00) 
Charges For Services (45,026.00) 
Miscellaneous Revenue (436,377.00) 
Fund Balance 0.00 
Total Revenue (634,418.00) 

Expenditures 
Employee Compensation 577,903.00 
Services Provided By Othe 6,081.00 
Supplies, Repairs & Maint 102,698.00 
Utilities & Communication 34,463.00 
Travel 4,240.00 
Other Operating Expend. 44,181.00 
Capital Expenditures 57,066.00 
Debt Service 0.00 
Intergovernmental 0.00 
Total Expenditures 8261632.00 

(Surplus)/Deficit Before 1921214.00 

Transfers 
Transfer In/Other Sources (246,432.00) 
Transfer Out/Other Uses 0.00 
Prior Period/Other Adjust !32,705.00l 
Net Transfers (279,137.00) 

YTD (Surplus) / Deficit (86,923.00) 

r r r r 
Baldwin County Commission 

FY 2001/02 Budget 
Fund Summary 

FY 00/01 
FY 98/99 FY99/00 YTD 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(208,505.00) (180,738.00) (156,978.00) 
(69,679.00) (72,603.00) (62,908.00) 

(508,983.00) (717,818.00) (456,064.00) 
0.00 0.00 0.00 

(787,167.00) (971,159.00) (675,950.00) 

657,893.00 773,094.00 576,133.00 
55,835.00 32,308.00 6,421.00 

131,744.00 146,344.00 92,191.00 
40,796.00 44,597.00 29,229.00 

5,429.00 3,677.00 4,108.00 
91,108.00 96,790.00 94,891.00 
53,814.00 123,910.00 2,366.00 

0.00 0.00 0.00 
0.00 0.00 0.00 

1,036,619.00 1,220,720.00 8051339.00 

2491452.00 249,561.00 129,389.00 

(241,818.00) (240,449.00) 0.00 
0.00 0.00 0.00 
0.00 !54,039.00l !3,4I 8.00l 

(241,818.00) (294,488.00) (3,418.00) 

7,634.00 (44,927.00) 125,971.00 

K-1 
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FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(585,000.00) (585,000.00) (441,000.00) 
(70,000.00) (36,000.00) 0.00 

(574,525.00) (764,000.00) (662,000.00) 
0.00 !20,OOO.00l !40,OOO.00l 

( 1,229,525.00) ( 1,405,000.00) ( 1,143,000.00) 

677,518.00 799,870.00 765,105.00 
8,483.00 81,850.00 7,500.00 

106,960.00 272,636.00 215,500.00 
32,195.00 39,240.00 33,900.00 
4,642.00 3,000.00 7,458.00 

96,253.00 100,050.00 90,000.00 
300,000.00 300,000.00 275,000.00 

0.00 0.00 0.00 
0.00 0.00 0.00 

11226,051.00 1,596,646.00 1,394,463.00 

(3,474.00) 191,646.00 251,463.00 

( 191,646.00) ( 191,646.00) (251,463.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 

( 191,646.00) ( 191,646.00) (251,463.00) 

( 195,120.00) 0.00 0.00 
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Description 

00143 Section 18 Fund 
44314.1 Sect 18 Gra 
44314.2 Sect 18 Gra 
44314.3 Title 3 Cap 
44314.5 ADECA Grant 
44910 Intergovernment: Cit 
45610 Contract Services 
45880 Telephone Reimbursem 
471 00 Interest 
47700 Gas Donations/Fares 
47900 Misc Revenue 
47905 Insurance Recoveries 

00143 Section 18 Fund 

r r r 

Baldwin County Commission 
Detailed Revenue Budget Worksheet 

FY 2001/02 Budget 

FY 00/01 
FY 97/98 FY 98/99 FY99/00 YTD 

(153.015.00) (203.505.00) ( 180.738.00) ( 151.978.00) 
0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 
0.00 (5,000.00) 0.00 (5,000.00) 
0.00 0.00 0.00 0.00 

(45,000.00) (69.675.00) (72,594.00) (62,908.05) 
(26.00) (4.00) (9.00) 0.00 

(4,829.00) (4.515.00) (6,475.00) (4.805.67) 
(415.996.00) (500,709.00) (672,5 78.00) (433.145.81 ) 

(9,857.00) (1,835.00) (37,955.00) ( 14.387.50) 
!5,695.00} !1.924.00} !810.00} !3.725.00} 

(634.418.00} (787. I 67.00} (971. I 59.00} (675,950.03} 

K-2 

[ 

FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

( 180.000.00) ( 180,000.00) ( 180.000.00) 
(400,000.00) (400,000.00) (256.000.00) 

0.00 0.00 0.00 
0.00 (5.000.00) (5,000.00) 

(5,000.00) 0.00 0.00 
(70,000.00) (36,000.00) 0.00 

0.00 0.00 0.00 
(6,300.00) 0.00 0.00 

(550,000.00) (764.000.00) (650,000.00) 
( 14,500.00) 0.00 ( 12.000.00) 

!3,725.00} 0.00 0.00 
( 1,229,525.00} ( 1.385.000.00} (1.103,OOO.00} 



[ r ( 

Description FY 97/98 

00143 Section 18 Fund 
61100.001 TI From Gen (238.467.00) 
61100.778 TI From Fund 778 0.00 
61200 Sale of Assets F·965.00l 

00143 Section 18 Fund (246.432.00} 

r r r 

Baldwin County Commission 
FY 2001/02 Detailed 
Transfers In Budget 

FY 00/01 
FY 98/99 FY99/00 YTD 

(240.521.00) (240.449.00) 0.00 
0.00 0.00 0.00 

{'.297.00l 0.00 0.00 
(241.818.00} (240.449.00} 0.00 
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FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

( 191.646.00) ( 191.646.00) (251.463.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 

( 191.646.00} ( 191.646.00} (251.463.00} 
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Baldwin C ~untyCommh sion 

F 200 1/02 Detc iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

51930 Sect 18 Administration 
5 03 Overtime 2,606.00 1,920.00 1,503.00 712.00 980.00 1,770.00 1,500.00 
5 06 Longevity 1,200.00 1,200.00 900.00 1,200.00 1,300.00 1,200.00 1,300.00 
5 13 Salaries 97,904.00 90,852.00 92,390.00 83,028.00 97,339.00 92,234.00 101,088.00 
5 13.T Salaries Temp Workers 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5 21 Retirement 5,955.00 4,095.00 4,153.00 3,933.00 4,608.00 4,698.00 5,095.00 
5 22 Health Insurance 9,155.00 8,697.00 7,644.00 7,321.00 9,211.00 9,000.00 10,350.00 
5 23 Life Insurance 250.00 213.00 187.00 145.00 178.00 180.00 195.00 
5 24 Social Security 7,198.00 6,773.00 6,941.00 6,207.00 7,255.00 7,191.00 7,733.00 
5 25 Workers Comp 725.00 484.00 582.00 2,446.00 2,446.00 255.00 239.00 
5 26 Unemployment Insurance 0.00 191.00 0.00 0.00 0.00 117.00 121.00 
5 29 Disability 0.00 0.00 165.00 552.00 687.00 659.00 686.00 
5 30 Retirement Cost Of Living 0.00 0.00 0.00 275.00 425.00 1,914.00 0.00 
5 40 Compensated Absences 2,526.00 1,344.00 1,071.00 0.00 0.00 1,500.00 0.00 
5 150 Contract Services 1,286.00 5,743.00 3,315.00 2,398.00 3,119.00 3,000.00 3,000.00 
5153 Pest Control 0.00 50.00 48.00 104.00 139.00 100.00 0.00 
5156 Drug Test 1,741.00 721.00 1,935.00 1,267.00 1,689.00 2,000.00 2,000.00 
5158 Medical 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5170 Training 80.00 225.00 308.00 291.00 388.00 500.00 1,000.00 
5171 Dues 335.00 320.00 428.00 50.00 67.00 500.00 500.00 
521 I Office Supplies 2,030.00 2,232.00 1,717.00 0.00 0.00 2,040.00 2,000.00 
5212 Gas & Oil 0.00 828.00 421.00 0.00 0.00 500.00 0.00 
5214 Small Tools 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5215 Tires 0.00 0.00 0.00 0.00 0.00 100.00 0.00 
5219 Misc. SuppJies 840.00 4,562.00 0.00 0.00 0.00 1,000.00 0.00 
5221 Building Rent 0.00 0.00 0.00 0.00 0.00 30,000.00 0.00 
5223 Copy Machine Rental 1,830.00 2,137.00 2,137.00 1,348.00 1,797.00 2,200.00 1,500.00 
5225 Equipment Rental 0.00 0.00 0.00 0.00 0.00 500.00 0.00 
5228 Uniforms 0.00 0.00 0.00 161.00 169.00 0.00 0.00 
5231 Building Repairs & Maint 742.00 366.00 638.00 683.00 911.00 1,196.00 2,000.00 
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Baldwin C ~unty Commi5 sion 
F' ~ 200 1/02 De~ lied Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

5233 Office Eqmt. Repair & Maint. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5234 Repairs & Maint. M. V. 0.00 98.00 330.00 0.00 0.00 100.00 0.00 
5240 Utilities 4,685.00 5,682.00 5,367.00 4,023.00 4,793.00 5,600.00 5,600.00 
5251 Telephone 24,231.00 29,153.00 34,545.00 23,834.00 25,723.00 23,040.00 28,000.00 
5252 Postage 36.00 55.00 35.00 50.00 67.00 300.00 50.00 
5253 Advertising 4,133.00 5,378.00 4,147.00 620.00 744.00 5,000.00 250.00 
5260 Travel 3,730.00 5,399.00 3,467.00 2,662.00 3,196.00 3,000.00 5,458.00 
5272 Insurance: M. V. 44,010.00 90,969.00 95,027.00 94,701.00 96,000.00 100,000.00 90,000.00 
5278 Deduction on Insurance Claim 0.00 0.00 328.00 0.00 0.00 0.00 0.00 
5409 Subscriptions 39.00 25.00 25.00 27.00 36.00 50.00 0.00 
5500 Capital 57,066.00 53,814.00 123,910.00 2,366.00 300,000.00 300,000.00 275,000.00 

51930 Sect 18 Administration 274,333.00 323,526.00 393,664.00 240,404.00 563,267.00 601,444.00 544,665.00 

DecisiQn It§ms ARRroved: j 
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Baldwin C ~untyCommh slon 
F 2001/02Dea ned Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

51935 Sect 18 ODerations 
51 03 Overtime 33,107.00 46,120.00 38,452.00 13,314.00 16,332.00 63,500.00 15,000.00 
51 06 Longevity 2,700.00 3,200.00 2,100.00 2,300.00 1,900.00 2,300.00 1,900.00 
51 13 Salaries 233,067.00 252,598.00 292,390.00 286,174.00 334,289.00 322,538.00 373,751.00 
5113.T Salaries Temp Workers 88,045.00 151,322.00 212,031.00 67,921.00 81,788.00 170,000.00 103,000.00 
5121 Retirement 15,708.00 12,581.00 15,096.00 13,586.00 15,952.00 18,044.00 21,094.00 
5122 Health Insurance 33,388.00 36,668.00 42,376.00 44,548.00 55,058.00 54,000.00 65,550.00 
5123 Life Insurance 842.00 853.00 1,019.00 862.00 1,040.00 1,080.00 1,235.00 
5124 Social Security 26,416.00 33,766.00 40,428.00 26,798.00 31,468.00 27,607.00 36,708.00 
5125 Worker's Comp 13,934.00 7,584.00 8,910.00 12,961.00 12,961.00 14,310.00 15,536.00 
5126 Unemployment 0.00 730.00 0.00 0.00 0.00 451.00 488.00 
5129 Disability 0.00 0.00 552.00 1,850.00 2,301.00 2,322.00 2,536.00 
5140 Compensated Absences 3,177.00 (3,298.00 4,204.00 0.00 0.00 3,000.00 0.00 
5 150 Contract Services 2,443.00 47,820.00 25,638.00 2,311.00 3,081.00 75,000.00 1,000.00 
5156 Employee Physicals 196.00 56.00 0.00 0.00 0.00 100.00 0.00 
5170 Training 0.00 900.00 635.00 0.00 0.00 650.00 0.00 
521 I Office Supplies 44.00 0.00 449.00 71.00 95.00 0.00 0.00 
5212 Gas & Oil 41,336.00 34,751.00 18,802.00 31,781.00 38,152.00 100,000.00 100,000.00 
5214 Small Tools 22.00 37.00 2.00 0.00 0.00 3,000.00 10,000.00 
5215 Tires 10,052.00 9,318.00 10,280.00 3,448.00 4,597.00 9,000.00 15,000.00 
5219 Misc. Supplies 380.00 1,306.00 1,794.00 312.00 416.00 2,000.00 0.00 
5223 Copy Machine Rental 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5228 Uniforms 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5231 Building Repairs & Maint 263.00 3,700.00 360.00 319.00 425.00 1,000.00 0.00 
5234 Repairs & Maint. M. V. 38,963.00 62,017.00 108,302.00 49,152.00 55,481.00 120,000.00 80,000.00 
5240 Utilities 969.00 0.00 0.00 0.00 0.00 0.00 0.00 
5251 Telephone 213.00 233.00 69.00 162.00 216.00 100.00 0.00 
5252 Postage 5.00 0.00 44.00 0.00 0.00 100.00 0.00 
5253 Advertising 0.00 0.00 0.00 336.00 448.00 100.00 0.00 
5260 Travel 233.00 30.00 50.00 0.00 0.00 0.00 2,000.00 
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Baldwin C puntyCommh sion 
F if 200 1/02 Detcl lied Budget R4 port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97198 FY 98199 FY99/00 YTD Projected Budget Budget 

5272 Insurance: M.V. 0.00 0.00 1,383.00 0.00 0.00 0.00 0.00 
5407 License Plates 132.00 114.00 27.00 163.00 217.00 0.00 0.00 · 
5409 Subscriptions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1 
5499 Misc. Expenditure 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500 Capital 0.00 0.00 0.00 0.00 0.00 0.00 O.OO ! 

51935 Sect 18 Operations 545,635.00 702,406.00 825,393.00 558,369.00 656,217.00 990,202.00 844,798.00 

I 1 - ---- 1 -
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Baldwin C ~untyCommh sion 

F' ir 200 1/02 Dea iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01/02 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

51937 Sect 18 ADECA Grant 
521 I Supplies 5,438.00 9,659.00 1,110.00 4,506.00 4,506.00 0.00 5,000.00 
5219 Misc. Supplies 758.00 734.00 0.00 411.00 411.00 0.00 0.00 
5252 Postage 192.00 294.00 390.00 204.00 204.00 0.00 0.00 
5253 Advertising 0.00 0.00 0.00 0.00 0.00 5,000.00 0.00 
5260 Travel 277.00 0.00 161.00 1,446.00 1,446.00 0.00 0.00 

51937 Sect 18 ADECA Grant 6,665.00 10,687.00 1,661.00 6,567.00 6,567.00 5,000.00 5,000.00 
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FY 97/98 

Parks Fund 

Revenue 
Taxes 0.00 
Special Assessments 0.00 
Licenses & Permits 0.00 
Intergovernmental ( 122.804.00) 
Charges For Services (2.140.00) 
Miscellaneous Revenue (11.324.00) 
Budgeted Fund Balance 0.00 
Total Revenue ( 136.268.00) 

Expenditures 
Employee Compensation 296.913.00 
Services Provided By Othe 15.259.00 
Supplies. Repairs & Maint 70.529.00 
Utilities & Communication 5.334.00 
Travel 0.00 
Other Operating Expend. 8.327.00 
Capital Expenditures 132.080.00 
Debt Service 9.889.00 
Intergovernmental 0.00 
Total Expenditures 538,331.00 

(Surplus)/Deficit Before 402.063.00 

Transfers 
Transfer InlOther Sources (263.655.00) 
Transfer Out/Other Uses 0.00 
Prior Period/Other Adjust 0.00 
Net Transfers (263.655.00} 

YTD (Surplus) / Deficit 138.408.00 

r 
Baldwin County Commission 

FY 2001/02 BudKet 
Fund Summary 

FY 00/01 
FY 98/99 FY99/00 YTD 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

( 142.173.00) ( 123.196.00) (124.111.00) 
(2.875.00) (3.367.00) (5.650.00) 
(7.138.00) (9.515.00) (44.281.00) 

0.00 0.00 0.00 
( 152.186.00) ( 136.078.00) (174.042.00) 

294.527.00 304.679.00 269.677.00 
11.236.00 11.238.00 14.399.00 
79.988.00 76.980.00 42.363.00 

6.418.00 7.035.00 6.342.00 
0.00 0.00 0.00 

7.061.00 6.047.00 11.472.00 
74.677.00 62.592.00 146.353.00 

9.889.00 0.00 0.00 
0.00 0.00 0.00 

483.796.00 468.571.00 490.606.00 

331 .610.00 332.493.00 316,564.00 

(332.837.00) (410.281.00) (386.659.00) 
0.00 0.00 0.00 

592.00 0.00 799.00 
(332.245.00} (4 10.28 I.OO} (385.860.oo} 

(635.00} (77.788.00} (69.296.00} 
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FY 00/01 FY 00/01 FYOI/02 
Projected BudS(et Budget 

0.00 0.00 0.00 
0.00 '0.00 0.00 
0.00 0.00 0.00 

( 125.000.00) ( 135.000.00) (119.000.00) 
(8.780.00) (8.780.00) (8.780.00) 

(37.825.00) (2.250.00) (4.300.00) 
0.00 0.00 0.00 

( 171.605.00) ( 146.030.00) (132.080.00) 

317.713.00 340.251.00 326.633.00 
17.768.00 10.800.00 12.000.00 
56.729.00 74.261.00 69.250.00 

7.856.00 6.794.00 16.256.00 
0.00 200.00 200.00 

11.484.00 7.200.00 13.000.00 
186.645.00 156.751.00 73.700.00 
34.000.00 33.967.00 34.000.00 

0.00 0.00 0.00 
632.195.00 630,224.00 545.039.00 

460.590.00 484.194.00 412.959.00 

(479.159.00) (479.159.00) (412.959.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 

(479. I 59.00} (479. I 59.00} (412.959.00} 

(18.569.00} 5.035.00 0.00 
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Descri~tion 

00144 Parks Fund 
443 14 Grant Revenue 
44800 Payment In Lieu Of T 
45600 View Point Reimburse 
45880 Telephone Reimbursem 
47100 Interest 
47210 Building Rent Income 
47700 Donations for Yupon 
47700.1 Donations f 
4770 I Inspiration Park Don 
47900 Misc Revenue 
47905 Insurance Recoveries 
47922 Oil Lease Royalties 

00144 Parks Fund 

r 

Baldwin County Commission 
Detailed Revenue Budget Worksheet 

FY 2001/02 Budget 

FY 00/01 
FY 97/98 FY 98/99 FY99100 YTD 

0.00 (3.000.00) 0.00 (25.000.00) 
( 122.804.00) ( 139.173.00) ( 123.196.00) (99.1 I 1.00) 

(2.140.00) (2.875.00) (3.367.00) (5.650.00) 
0.00 0.00 0.00 0.00 

(3.683.00) (2.356.00) (1.637.00) (5.434.55) 
0.00 0.00 0.00 0.00 
0.00 (34.00) 0.00 0.00 

(3.922.00) (2.951.00) (2.909.00) (545.12) 
0.00 0.00 0.00 0.00 

(3.447.00) (1.525.00) (167.00) (31.814.58) 
0.00 0.00 (4.442.00) 0.00 

{273.00l {271.00l {36O.00l {6.486.35l 
( I 36.269.00} ( 152.185.00} ( I 36.078.00} ( 174.041.60} 
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FY 00/01 FY 00/01 FYOl/Ol 
Projected Budget Budget 

(25.000.00) 0.00 0.00 
( I 00.000.00) ( 135.000.00) (I 19.000.00) 

(8.780.00) (8.780.00) (8.780.00) 
0.00 0.00 (4.000.00) 

(5.100.00) 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(545.00) 0.00 0.00 
0.00 (2.000.00) 0.00 

(25.730.00) 0.00 0.00 
0.00 0.00 0.00 

{6.450.00l {250.00l {300.00l 
( 171.605.00} ( I 46.030.00} ( I 32.080.00} 
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Descri~tion FY 97/98 

00144 Parks Fund 
61100.001 TI From Gen Fund (263,655.00) 
61100.111 TI From Highway 0.00 
61200 Proceeds from Sale 0 0.00 
61 360 Capital Lease Proceeds 0.00 

00144 Parks Fund (263,655.00} 

r r r 

Baldwin County Commission 
FY 200 1/02 Detailed 
Transfers In Budget 

FY 00/01 
FY 98/99 FY99100 YTD 

(327,765.00) (406,850.00) (386,659.00) 
0.00 (3,431.00) 0.00 

(5,072.00) 0.00 0.00 
0.00 0.00 0.00 

(332,837.00} (410,281.00} (386,659.00} 
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FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

(386,659.00) (386,659.00) (412,209.00) 
0.00 0.00 0.00 
0.00 0.00 (750.00) 

{92,500.00l {92,500.00l 0.00 
(479, 159.00} (479, 159.00} (412,959.00} 
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Baldwin C ~unty Commh sion 
F " 2001/02 Dea iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

57230 InSDiration Oak Park 
51 06 Longevity 400.00 400.00 400.00 0.00 0.00 0.00 0.00 
51 I 3 Salaries 9,846.00 11,437.00 15,432.00 0.00 0.00 19,046.00 0.00 
5113.T Salaries Temp Workers 37.00 0.00 455.00 1,991.00 1,99 1.00 0.00 0.00 
5121 Retirement 600.00 499.00 453.00 0.00 0.00 952.00 0.00 
5122 Health Insurance 2,034.00 2,181.00 1,856.00 0.00 0.00 3,000.00 0.00 
5123 Life Insurance 62.00 62.00 57.00 0.00 0.00 60.00 0.00 
5124 Social Security 787.00 906.00 1,246.00 152.00 152.00 1,457.00 0.00 
5125 Workers Comp 115.00 239.00 287.00 418.00 418.00 47.00 0.00 
5126 Unemployment Insurance 0.00 24.00 0.00 0.00 0.00 24.00 0.00 
5140 Compensated Absence 591.00 (31.00 (1,436.00 0.00 0.00 590.00 0.00 
5150 Contract Services 677.00 667.00 596.00 110.00 147.00 700.00 0.00 
5153 Pest Control 79.00 24.00 48.00 12.00 16.00 100.00 0.00 
521 I Supplies 0.00 26.00 0.00 0.00 0.00 200.00 0.00 
5219 Misc. Supplies 1,918.00 391.00 1,343.00 387.00 51 6.00 2,000.00 0.00 
5231 Repairs and Maintenance 63.00 30.00 0.00 0.00 0.00 0.00 0.00 
5240 Utilities 831.00 653.00 622.00 403.00 516.00 650.00 0.00 
5251 Telephone Service 464.00 497.00 562.00 356.00 475.00 500.00 0.00 
5270 Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

57230 Inspiration Oak Park 18,504.00 18,005.00 21,92 1.00 3,829.00 4,231.00 29,326.00 0.00 
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Baldwin C punty Comml! slon 
F " 200 1/02 Det. ned Budget R4 ~port 

FY 00/01 FY 00/0. FY 00/0. FY 01102 
Description FY 97/98 FY 98/99 FY99/00 YTD Projected Budget Budget 

57200P Parks DeDartment 
5 03 Overtime 62,847.00 59,082.00 54,335.00 47,160.00 54,775.00 52,619.00 18,000.00 
5 06 Longevity 1,300.00 1,000.00 600.00 600.00 600.00 1,000.00 700.00 
5 13 Salaries 159,971.00 153,267.00 171,314.00 163,036.00 193,175.00 187,140.00 226,170.00 
5 13T Salaries Temp Workers 2,736.00 19,547.00 3,227.00 0.00 0.00 0.00 0.00 
5 21 Retirement 12,735.00 8,998.00 10,324.00 9,760.00 11,510.00 11,983.00 12,342.00 
5 22 Health Insurance 16,406.00 16,643.00 19,220.00 20,615.00 26,055.00 24,000.00 31,050.00 
5 22 T Health Insurance T e. 0.00 1,472.00 554.00 0.00 0.00 0.00 0.00 
5 23 life Insurance 374.00 374.00 463.00 360.00 446.00 480.00 585.00 
5 24 Social Security 16,790.00 17,246.00 16,853.00 15,370.00 18,104.00 18,342.00 19,605.00 
5 25 Workers Comp 6,115.00 5,580.00 6,253.00 9,096.00 9,096.00 14,739.00 16,229.00 
5 26 Unemployment Insurance 0.00 365.00 0.00 0.00 0.00 298.00 357.00 
5 29 Disability 0.00 0.00 334.00 1,119.00 1,391.00 1,474.00 1,595.00 
5140 Compensated Absences 3,168.00 (4,767.00 2,453.00 0.00 0.00 3,000.00 0.00 
5150 Contract Services 6,965.00 8,163.00 9,908.00 9,052.00 10,639.00 10,000.00 12,000.00 
5150.05159 Other Contract Serv 7,400.00 1,930.00 623.00 5,227.00 6,969.00 0.00 0.00 
5156 Employees Medical 112.00 378.00 63.00 0.00 0.00 0.00 0.00 
5170 Training 26.00 74.00 0.00 (2.00 (3.00 0.00 0.00 
5202 Signs & Markings 3,669.00 0.00 628.00 233.00 311.00 750.00 750.00 
5212 Gas & Oil 0.00 284.00 21.00 136.00 181.00 6,500.00 6,500.00 
5213 Rd Bldg. Materials 4,347.00 0.00 0.00 0.00 0.00 5,000.00 6,000.00 
5213.05214 ASPHALT 1,505.00 0.00 0.00 0.00 0.00 0.00 0.00 
5213 .05218 LIMESTONE 586.00 0.00 0.00 0.00 0.00 0.00 0.00 1 
5213 .05219 Other Rd Build Maint. 0.00 29.00 116.00 434.00 579.00 0.00 0.00 
5214 Small Tools 4,967.00 4,751.00 2,622.00 4,173.00 4,952.00 5,000.00 6,000.00 
5215 Tires 1,661.00 993.00 1,817.00 415.00 533.00 2,000.00 2,000.00 
5216 Cleaning Materials 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5218 Food 16,9 13.00 30,309.00 25,021.00 16,660.00 27,871.00 20,000.00 21,000.00 
5219 Misc. Supplies 20,591.00 30,082.00 28,429.00 13,540.00 14,105.00 12,311.00 14,500.00 
5226 Short Term Eqmt Rental 0.00 0.00 0.00 0.00 0.00 5,000.00 5,000.00 
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Baldwin C )unty Commi4 sion 
F If 200 1/02 Detc iled Budget R port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97198 FY 98199 FY99/00 YTD Projected Budget Budget 

5228 Uniforms 1,134.00 1,412.00 1,462.00 1,236.00 1,491.00 1,500.00 1,500.00 
5229 Other Rental 396.00 246.00 0.00 0.00 0.00 0.00 0.00 
5231 Repair & Maintenance 997.00 419.00 2,457.00 389.00 519.00 3,000.00 3,000.00 
5232 Equipment Repair 8,526.00 8,404.00 10,208.00 2,685.00 2,907.00 9,000.00 0.00 
5234 Motor Vehicle Repair 3,172.00 2,612.00 2,856.00 2,073.00 2,764.00 2,000.00 3,000.00 
5239 Other Repairs 86.00 0.00 0.00 0.00 0.00 0.00 0.00 
5240 Utilities 2,211.00 2,589.00 2,713.00 3,711.00 4,384.00 2,700.00 5,200.00 
5251 Telephone 1,743.00 2,591.00 2,936.00 1,873.00 2,481.00 2,944.00 11,056.00 
5253 Advertising 85.00 89.00 202.00 0.00 0.00 0.00 0.00 
5260 Travel 0.00 0.00 0.00 0.00 0.00 200.00 200.00 
5270 Insurance 100.00 0.00 0.00 0.00 0.00 200.00 0.00 
5272 Motor Vehicle Insurance 8,223.00 7,058.00 6,019.00 11,435.00 11,435.00 6,000.00 12,000.00 
5278 Insurance Deductible 0.00 0.00 0.00 0.00 0.00 1,000.00 1,000.00 
5407 Vehicle Tag 4.00 3.00 28.00 37.00 49.00 0.00 0.00 
5500 Capital Outlay 52,830.00 66,464.00 38,597.00 83,872.00 111,829.00 0.00 0.00 
5500 .17 Match for Grants 0.00 0.00 0.00 49,881.00 66,4 16.00 25,004.00 25,000.00 
5500.19 Park Development 0.00 0.00 0.00 0.00 0.00 0.00 25,000.00 
5500.20 Mullet Point Park Improve 68,648.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500.28 Fort Mims Dev/Renov 7,474.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500.29 Latham Park 0.00 0.00 0.00 0.00 0.00 23,785.00 0.00 
5500.49 Tools & Equipment 0.00 0.00 0.00 6,300.00 8,400.00 7,500.00 23,700.00 
5500.60 Clift's Landing Picnic 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
5500.90 Other Capital Items 3,128.00 8,213.00 23,995.00 6,300.00 0.00 100,462.00 0.00 
5621 Principal Payments 8,947.00 9,406.00 0.00 0.00 34,000.00 33,967.00 34,000.00 
5630 Interest Charges 942.00 483.00 0.00 0.00 0.00 0.00 0.00 

S7200P Parks Department 519,830.00 465,789.00 446,651.00 486,776.00 627,964.00 600,898.00 545,039.00 
Decision Items A~~roved: I ) Approved a r ew small engine mechanic positi >n. 

2) Approved a ( ~ommercial Ridi 19 mower. 
3) Approved th ee walk behind mowers. 
4) Approved 8 j otorola R750 F adios. 

L-6 
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FY 97/98 

lail Cooperative AKreement Fund 204 

Revenue 
Taxes 0.00 
Special Assessments 0.00 
licenses & Permits 0.00 
Intergovernmental (76,200.00) 
Charges For Services (206,340.00) 
Miscellaneous Revenue ! 16,577.00l 
Total Revenue (299, I 17.00) 

Expenditures 
Employee Compensation 0.00 
Services Provided By Othe 0.00 
Supplies, Repairs & Maint 0.00 
Utilities & Communication 0.00 
Travel 0.00 
Other Operating Expend. 0.00 
Capital Expenditures 0.00 
Debt Service 0.00 
Intergovernmental 0.00 
Total Expenditures 0.00 

(Surplus)/Deficit Before (299, I 17.00} 

Transfers 
Transfer In/Other Sources 0.00 
Transfer Out/Other Uses 462,000.00 
Prior Period/Other Adjust 0.00 
Net Transfers 462,000.00 

YTD (Surplus) / Deficit 162,883.00 

r r r 
Baldwin Coynty Commission 

FY 200 1/02 BudKet 
Fynd Summary 

FY 00/01 
FY 98/99 FY99/00 YTD 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

( 18,940.00) 0.00 0.00 
(256,340.00) (508,400.00) (317,797.00) 

!5,222.00l ! 15A55.00l !6,845.00l 
(280,502.00) (523,855.00) (324,642.00) 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(280,502.00} (523,855.00} (324,642.00} 

0.00 0.00 0.00 
283,500.00 500,000.00 35,280.00 

0.00 0.00 0.00 
283,500.00 500,000.00 35,280.00 

2,998.00 (23,855.00} (289,362.00} 

M-1 

r r r ( 

FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(540,000.00) (540,000.00) (540,000.00) 
! I O,OOO.OOl ! I O,OOO.OOl ! I O,OOO.OOl 

(550,000.00) (550,000.00) (550,000.00) 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(550,000.00} (550,000.00} (550,000.00} 

0.00 0.00 0.00 
550,000.00 550,000.00 550,000.00 

0.00 0.00 0.00 
550,000.00 550,000.00 550,000.00 

0.00 0.00 0.00 
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Description 

00204 Jail Cooperative Agreement 
44720 Jail CAP Grant 90/91 
45820 Housing Fed Prisione 
471 00 Interest 

00204 Jail Cooperative Agreement 

( ( r 

Baldwin County Commission 
Detailed Revenue Budget Worksheet 

FY 2001/02 Budget 

FY 00/01 
FY 97/98 FY 98/99 FY99/00 YTD 

(76.200.00) (18.940.00) 0.00 0.00 
(206.340.00) (256.340.00) (508.400.00) (317.797.00) 
! 16.577.00} !5.222.00} ! 15.455.00} !6.845.00} 

(299.117.00} (280.502.00} (523.855.00} (324.642.00} 

M-2 

r 

FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

0.00 0.00 0.00 
(540.000.00) (540.000.00) (540.000.00) 
! I O.OOO.OO} ! I O.OOO.OO} ! I O.OOO.OO} 

(550.000.00} (550.000.00} (550.000.00} 



r r r r r ( 

Description FY 97/98 

00204 Jail Cooperative Agreement 

r ( r r 

Baldwin County Commission 
FY 2001/02 Detailed 

Transfers Out Budget 

FY 00/01 
FY 98/99 FY99/00 YTD 

r r [ r 

FY 00/01 FY 20/01 FYOI/02 
Projected Budget Budget 

62100.001 TO To Gen Fund 462,000.00 283,500.00 500,000.00 35,280.00 550,000.00 550,000.00 550,000.00 
----~------~~~~----~~~----~~~----~~~~--~~~----~~~--

00204 Jail Cooperative Agreement =====46=2=,0=0=0=.0=0=::=:::::=2=83::::!:,5=0=0=.0=0=====5=0~0,=00=0=.0=0====3=5=,2=80=.=00====55=0~,0=0=0.=0=0 ===5=50=,0=0=0=.0=0=====5=5~0,=OO=0=.0==0 

M-3 
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FY 97/98 
luvenile Court Fund 

Revenue 
Taxes (260,908.00) 
Special Assessments 0.00 
Licenses & Permits 0.00 
Intergovernmental 0.00 
Charges For Services 0.00 
Miscellaneous Revenue {I 37.00} 
Total Revenue (26I,045.00} 

Expenditures 
Employee Compensation 0.00 
Services Provided By Othe 0.00 
Supplies, Repairs & Maint 0.00 
Utilities & Communication 0.00 
Travel 0.00 
Other Operating Expend. 260,908.00 
Capital Expenditures 0.00 
Debt Service 0.00 
Intergovernmental 0.00 
Total Expenditures 260,908.00 

(Surplus)/Deficit Before (I 37.00} 

Transfers 
Transfer In/Other Sources 0.00 
Transfer Out/Other Uses 0.00 
Prior Period/Other Adjust 0.00 
Net Transfers 0.00 

YTD (Surplus) / Deficit (I 37.00} 

Baldwin County Commission 
FY 2001/02 Budget 

Fund Summary 

FY 00/01 
FY 98/99 FY99J00 YTD 

(280,071.00) (326,627.00) (270,516.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

{I 38.00} { I 65.00} {118.00} 
(280,209.00} (326,792.00} (270,634.00} 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

280,071.00 326,627.00 270,516.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

280,071.00 326,627.00 270,516.00 

(I 38.00} (I 65.00} (I 29.00} 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(I 38.00} (I 65.00} (I 29.00} 

N-1 
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FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

(330,160.00) (339,200.00) (340,000.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(330,160.00} (339,200.00} (340,OOO.00} 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

330,160.00 339,200.00 340,000.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

330,160.00 339,200.00 340,000.00 

0.00 0.00 0.00 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

0.00 0.00 0.00 
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Description 

00785 Juvenile Court Fund 
412102% Sales Tax 
471 00 Interest 

00785 Juvenile Court Fund 

r r [ 

Baldwin County Commission 
Detailed Revenue Budget Worksheet 

FY 200 1/02 Budget 

FY 97198 

(260,908.00) 
(137.00) 

(261,045.00) 

FY 98199 

(280,071.00) 
(I 38.00} 

(280,209.00) 

FY99/00 

(326,627.00) 
(I 65.00} 

(326,792.00) 

N-2 

FY 00/01 
YTD 

(270,516.00) 
(128.65) 

(270,644.65) 

FY 00/01 
Projected 

(330,160.00) 
0.00 

(330,160.00) 

r 

FY 00/01 
Budget 

(339,200.00) 
0.00 

(339,200.00) 

( 

FYOI/02 
Budget 

(340,000.00) 
0.00 

(340,000.00) 

r 



r r [ r r r r r r 

Baldwin C )unty Commi! sion 
F " 200 1/02 Detc iled Budget Rt ~port 

FY 00/01 FY 00/01 FY 00/01 FY 01102 
Description FY 97/98 FY 98/99 FY99100 YTD Projected Budget Budget 

00785 luvenile Court Fund 
5290 Distr. to Baldwin Youth Services 260,908.00 280,071.00 326,627.00 270,516.00 330,160.00 339,200.00 340,000.00 

785 Juvenile Court 260,908.00 280,071.00 326,627.00 270,516.00 330,160.00 339,200.00 340,000.00 

N-3 
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FY 97198 

Zoning Fee Fund 

Revenue 
Taxes 0.00 
Special Assessments 0.00 
Licenses & Permits 0.00 
Intergovernmental 0.00 
Charges For Services ( 15,000.00) 
Miscellaneous Revenue ( 13,674.00) 
Budgeted Fund Balance 0.00 
Total Revenue (28,674.00} 

Expenditures 
Employee Compensation 0.00 
Services Provided By Othe 0.00 
Supplies, Repairs & Maint 0.00 
Utilities & Communication 0.00 
Travel 0.00 
Other Operating Expend. 0.00 
Capital Expenditures 0.00 
Debt Service 0.00 
Intergovernmental 0.00 
Total Expenditures 0.00 

(Surplus)/Deficit Before (28,674.oo} 

Transfers 
Transfer In/Other Sources 0.00 
Transfer Out/Other Uses 100,000.00 
Prior Period/Other Adjust 0.00 
Net Transfers 100,000.00 

YTD (Surplus) / Deficit 71 !326.00 

r 
Baldwin County Commission 

FY 200 I 102 Budget 
Fund Summary 

FY 00/01 
FY 98199 FY99100 YTD 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(100.00) (20.00) (20.00) 
(8,950.00) (8,474.00) (3,965.00) 

0.00 0.00 0.00 
(9,050.00} (8,494.00} (3,985.00} 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(9,050.oo} {8,494.oo} (31985.oo} 

0.00 0.00 0.00 
40,000.00 50,000.00 23,483.00 

0.00 0.00 0.00 
40,000.00 50,000.00 23,483.00 

30!950.00 41,506.00 19!498.00 

0 -1 

[ r r ( 

FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(20.00) 0.00 0.00 
(5,600.00) (7,000.00) 0.00 

0.00 ! 13,OOO.00l !20,OOO.00l 
(5,620.00} (20,OOO.00} (20!000.00} 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(5!620.oo} (20,OOO.00} (20,Ooo.00} 

0.00 0.00 0.00 
23,483.00 20,000.00 20,000.00 

0.00 0.00 0.00 
23,483.00 20,000.00 20,000.00 

17!863.00 0.00 0.00 



( 

Description 

00786 Zoning Fee Fund 
45690 Zoning Fees 
47100 Interest 
47900 Zoning Ordinance 

00786 Zoning Fee Fund 

r r 

Baldwin County Commission 
Detailed Revenue Budget Worksheet 

FY 2001/02 Budget 

FY 00/01 
FY 97/98 FY 98/99 FY99/00 YTD 

( 15.000.00) (100.00) (20.00) (30.00) 
( 13.674.00) (8.950.00) (8.474.00) (4.262.57) 

0.00 0.00 0.00 0.00 
{28.674.00} {9.050.00} {8.494.00} {4.292.57) 

0-2 

r [ 

FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

(20.00) 0.00 0.00 
(5.600.00) (7.000.00) 0.00 

0.00 0.00 0.00 
{5.620.00} {7.000.00} 0.00 
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Description FY 97/98 

00786 Zoning Fee Fund 
62100.001 TO to Gen Fund 100,000.00 

00786 Zoning Fee Fund 100,000.00 

r 
Baldwin County Commission 

FY 2001/02 Detailed 
Transfers Out Budget 

FY 00/01 
FY 98/99 FY99/00 YTD 

40,000.00 50,000.00 23,483.00 
40,000.00 50,000.00 23,483.00 

0-3 

r r 

FY 00/01 FY 20/01 FYOI/02 
Projected Budget Budget 

23,483.00 20,000.00 20,000.00 
23,483.00 20,000.00 20,000.00 
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FY 97198 

Oil & Gas Trust Fund 

Revenue 
Taxes (580,430.00) 
Special Assessments 0.00 
Licenses & Permits 0.00 
Intergovernmental 0.00 
Charges For Services 0.00 
Miscellaneous Revenue !261,388.00l 
Total Revenue (841,818.00} 

Expenditures 
Employee Compensation 0.00 
Services Provided By Othe 0.00 
Supplies, Repairs & Maint 0.00 
Utilities & Communication 0.00 
Travel 0.00 
Other Operating Expend. 0.00 
Capital Expenditures 0.00 
Debt Service 0.00 
Intergovernmental 0.00 
Total Expenditures 0.00 

(Surplus)/Deficit Before (841,818.00} 

Transfers 
Transfer In/Other Sources 0.00 
Transfer Out/Other Uses 0.00 
Prior Period/Other Adjust 0.00 
Net Transfers 0.00 

YTD (Surplus) / Deficit (841,818.00} 

r r r r 
Baldwin County Commission 

FY 200 I 102 BudBet 
Fund Summary 

FY 00/01 
FY 98199 FY99100 YTD 

(414,355.00) (888,955.00) (1,928,531.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

87,069.00 !289,381.00l !240,713.00l 
(327,286.00} (1,178,336.00} (2,169,244.00} 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(327,286.00} (I ,I 78,336.00} (2,1 69,244.00} 

0.00 0.00 0.00 
669,822.00 237,811.00 175,184.00 

0.00 0.00 0.00 
669,822.00 237,811.00 175,184.00 

342,536.00 (940,525.00} (1,994,060.00} 

P-1 
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FY 00/01 FY 00/01 FYOIL02 
Projected Budget Budget 

(2,000,000.00) (500,000.00) (600,000.00) 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

!300,000.00l !260,000.00l !290,000.00l 
(2,300,000.00} (760,000.00} (890,000.00} 

0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 
0.00 0.00 0.00 

(2,300,000.00} (760,000.00} (890,000.00} 

0.00 0.00 0.00 
233,579.00 0.00 0.00 

0.00 0.00 0.00 
233,579.00 0.00 0.00 

(2,066,421.00} (760,000.00} (890,000.00} 
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Description 

00791 Oil & Gas Trust Fund 
41700 I % Oil & Gas Severan 
44160 1% Oil & Gas Tax 
47100 Interest 
47125 Investment Income 

00791 Oil &: Gas Trust Fund 

r r 

Baldwin County Commission 
Detailed Revenue Budget Worksheet 

FY 2001/02 Budget 

FY 00/01 
FY 97/98 FY 98/99 FY99/00 YTD 

(580,430.00) (414,355.00) (888,955.00) (1,928,530.81) 
0.00 0.00 0.00 0.00 

( 173,028.00) (89,432.00) (289,209.00) (240,712.87) 
!88,359.00l 176,501.00 !172.00l 0.00 

(841,817.00) (327,286.00) ( I, 178,336.00) (2,169,243.68) 

P-2 
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FY 00/01 FY 00/01 FYOI/02 
Projected Budget Budget 

(2,000,000.00) (500,000.00) (600,000.00) 
0.00 0.00 0.00 

(300,000.00) (260,000.00) (290,000.00) 
0.00 0.00 0.00 

(2,300,000.00) (760,000.00) (890,000.00) 
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Description 

00791 Oil & Gas Trust Fund 
62100.001 To To Gen Fund 

r 

FY 97/98 

0.00 
0.00 

r r I r 
Baldwin County Commission 

FY 2001/02 Detailed 
Transfers Out Budget 

FY 00/01 
FY 98/99 FY99/00 YTD 

669,822.00 237,811.00 175,184.00 
669,822.00 237,811.00 175,184.00 

P-3 

FY 00/01 FY 20/01 FYOI/02 
Projected Budget Budget 

233,579.00 0.00 0.00 
233,579.00 0.00 0.00 
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